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Challenges in project organizations
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Information distributed across
multiple sources

Inconsistent project information causes
high manual efforts for project reporting

Outdated information prevents early
identification of deviations in project plan

Distributed project data prevents a
consolidated view on project & portfolio

Hinders collaboration with externals

Inaccurate data leads to wrong investment and
procurement decisions



EPPM in S/4HANA Solution Overview

Enterprise Portfolio and Project Management
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= Single source of truth

= Central project repository
connected to multiple ERPs

» Direct integration with ERP cost
records

= Efficient procurement
= Human Resources integration

= S/AHANA real-time project
analytics

= Consistent Fiori UX for SAP
S/4HANA




Manage asset construction projects
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Project Planning

Structure project work
and schedule project
timeline and
milestones

Cost, Revenue &
Capacity Planning

Plan project costs
and staff resource
demand with
project teams

Project
Execution

Assign work to
project team
member and

track execution
and progress

Project
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Share project
information with
external project
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project issues and

changes

Monitoring
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Monitor project
progress and cost
performance and
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stakeholder




Gain insight into project demands and pipeline

Portfolio Project Planning Cost, Revenue & Project Project Monitoring
Decision Capacity Planning Execution Collaboration
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Project Proposal Management
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Schedule Project Work and Tasks
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Decision Capacity Planning
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Project Planning & Scheduling

= Structure Project Phases and Task, Milestones

= Schedule Project timeline with link to decision gates
= Assign task and deliverables to responsible person
= Simulate project plan versions

= Direct Integration with Accounting and Project Controlling



Plan Projects Costs and Forecasts

Portfolio Project Planning Cost, Revenue &
Decision Capacity Planning
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Project Cost Planning & Forecasting
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Plan extern. & int costs integrated with Project Structure

Plan Costs based on Activities, Services and Material
Quantities

Multiple Planning versions and controlled transfer into
FI/CO

Automatic price determination or manual input

Forecast based on Actuals, EAC, ETC, POC or Output



Manage Project Issues, Risks and Changes during Execution

Portfolio Project Planning Cost, Revenue & Project Project
Decision Capacity Planning Execution Collaboration
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e — Issue, Risk and Change Management
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1., .5 =2 =2 32 % = Document and evaluate Issues and Risks in Projects
= Plan Mitigation Activities and assign to responsible Persons
| = Request and approve Changes in Project Cost Plan

= Track Changes for Approved, Pending and Current Cost

LoWRBKIIN 0N PROJEC RSK00... InProcess /=™ 22" , S = Automatic update of Project Cost Plan with approved



Collaborate with contractors
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Project Collaboration

= Share project schedule with external parties

= Controlled access to project timelines, engineering

documents and 3D Visualization (BIM)

= Assigning project tasks and tracking task execution
supported through workflow and notifications

= Trigger change and issue resolution by contractors and
external parties



Analyze Portfolio & Project Performance
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Portfolio Analysis

= Review Performance of Project Portfolio

ecution otal Budget Requested Planned Cost
10 451.68 m 194.80 m

Total Budget per Bucket Planned Cost per Bucket, Project
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= Real time insights into costs, budget consumption and
progress

2,778 k

Actual Cost
153.93 m

Actual Cost, Planned Cost vs Total Budget

= Roll Up data to all levels of portfolio hierarchy
= Quickly identify critical projects

Align Portfolio budget to corporate strategy and goals
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Integration to 3rd Party Project Management tools (Primavera P6) | = qaisbeon

Rizing Carbon for Project Integration — Endorsed App

= Automatic synchronization of project information
between SAP Project Systems and Plant
Maintenance with Primavera P6

= Rapidly synchronize large transaction volumes
between SAP and Primavera P6

= Ensure project, MRP, and financial information is

SAP Store

ORACLE

PRIMAVERA P6

Carbon

Carbon Launchpad

always in synch

= Built on HANA SDI, Carbon provides simplified
landscape, open framework and in-memory
performance

262 ®

= Synchronize Transactional Data: Projects, WBS Work | "

------

Breakdown Structure, Networks & Activities, Work /
Service Orders, Operations, Relationships

= Synchronize Master Data: Work Centers, Employee

Integration Tasks

Task Narme
ComgCode_SAPBPS_to_PSDEMO_rel
CostCenter_SAPBPS_to_PEDEMO_nel
Employee_SAPBFS_to_PEDEMO_rel
EquipType_SAPEPS_1o_PEDEMO_raf

Equipment_SAPBPS 1o _PEDEMO_rel

pid
Bui_tess

Ernployee_SAPBPS_to_PEDEMO

| Employee_Suging 10_PEDEMO

Equipment_SAPBPS to_PEDEMO

Equipment_Staging_to_PEDEMOD

Task Descriplion

Copy a single Company Code from SAPBPS to PEDEMD in online/lhve mode with full trace
Copy a single Cost Center from SAPBPS to PEDEMD in onlineflive mode with full trace

Copy a single Employee from SAPBPS 1o PEDEMO in onlinellive mode with full trace

Copy & single Equipment Type irom SAPBPS 10 PEDEMO in onbne/live mode with full race
Copy a single Equipment Master from SAPEPS to PEDEMO in anlineflive mode with full race
Test GUI controls and other front-end features

Copy employees from SAPBPS to PEDEMO in livelonling mode

Load employees from a staging table to PEDEMD

Copy equipment from SAPBPS to PEDEMO in lvefonline mode

Lead equipment from a staging table 1o PEDEMO



https://store.sap.com/dcp/en/product/display-0000059830_live_v1/Carbon

EPPM in SAP S/4HANA - trial

Fully Activated SAP S/4HANA

» Test-Drive PPM in S/4AHANA with preconfigured Best
Practice for CAPEX Projects & IT PPM

= Delivered through SAP Cloud Appliance Library (CAL)

= Hosted on AWS/MS Azure/GCP or customer-owned
machines

» 30 days license included for free
Access to hosted solution
30-day trial
= http://cal.sap.com for longer-lasting subscriptions
Pre-requisites
= Own AWS/Azure/GCP account credentials
Valid licenses (waived for 30-day trial period)
SAP CAL subscription (waived for 30-day triial period), See here

» Demo Scenarios / Scripts here

Start your trial of SAP
S/4HANA

SAP S/4HANA Trial

Get access to your 30-day
experience®



https://go.sap.com/cmp/oth/crm-s4hana/s4hana-on-premise.html
http://cal.sap.com/
https://www.sap.com/products/cloud-appliance-library.html
https://www.sap.com/documents/2018/12/52052e42-2e7d-0010-87a3-c30de2ffd8ff.html

Benefits of Integrated Project Management in Large Enterprises

SAP’s solutions for enterprise project and portfolio management enable...

| N ool
99% 30% 30% Improve
faster time to project lower project management shorter lead for o
financial reporting costs investment decisions resource efficiency

“We reduced the lead time for investment decisions by 30%,
giving us more time for actual work on projects.” Marcus Paulus,
Head of PMO, Wien Energie GmbH
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Thank you.

© 2024 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal -notice for use terms, disclaimers, disclosures, or restrictions relatedto this material.
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