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Maak kennis met de sprekers [ [

Erwin Kraassenberg Susanne Bottemanne Luc Jammes Regina Kafizova
Business Architect Utilities Business Architect Utilities Solution Advisor Expert Product Manager IBP for
EPPM MRO



Nbility, Asset |
Lean IX




Asset Lifecycle voor Utilities

\ Business Technology Platform H Project & Resource Mgmt \ ‘ Business Network Asset Collaboration ‘
 Analytics | Enterprise Portfolio and Project Mgmt S4/HANA H Asset Information Workbench H Asset Performance Management
Business Asset Mgmt Portfolio Asset Project Asset e CEGIELENE i AT ee
1)) » g » ; » Project Planning » rol » o b)) Information ) Criticality W  Maintenance
Plan Plan Planning Delivery Commissioning L ;
(Digital Twin) Assessment Strategy
Customer Initiated . Align Demand Customer
S Asset Design Procurement & Supply Eornanians
CX ‘ ‘ PLM / EPD ‘ ‘ Business Network H IBP H Service & Asset Mgr ‘
:I Environment, Health & Safety
Incident Maintenance Safety and Permit to Work
Condition Create Work . . . ) )
- IT/OT _ Monitori ) Fault Pattern ) Asset Health Order ) Maintenance b ) Maintenance » Scheduling & » Execute Order Confirmation
Connectivity onitoring Recognition Prediction . Screening Planning Dispatching on mobile device and Results
Remote Service Notification
\ BTP \ \ Asset Performance Management H S4/HANA \ \ RSH / FSM \ \ Service and Asset Mgr. H S4/HANA
M \ S/4HANA spatial asset management
| IBP || EWM |
Decommisonng I . 5" G  Occormssonn QRN .5
ecommissioning Decommissioning . 9 Decommissioning
Project Project
Environment, Health & Safety ‘ ‘ Enterprise Portfolio and Project Management ‘ ‘ S/AHANA for Asset Retirement Obligation ‘
S4/HANA |
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Nbility Business Capabil

ities en Waardestromen

Nbility Business capabilities W\ ’ TS AP DSC Solutions i

Niveau 2 Core Capabilities

bedieningsplannen

C. Core capabilities

-netten ter beschikking
stellen

1.
IC.6. De energiemarkt

E. Enterprise ca

ting geven en ondersteunen

E.1. Bedriffsrichting
opstellenen besturen

E.2.Processen en data
ontwikkelen en beheren

E.3.Medewerkers
werven en inzetbaar

1 (E4 Digitale producten N

ontwikkelen en beheren

E.5.Goederen en

beheren en faciliteiten

| | E.6.Bedrifsgebouwen | [E.7. Financién verkrijgen

en beheren

C.%. Klanten C.2 Energie C.4. Energietransport| C.5. Werkzaamheden houden diensten verkrijgen P s
bedienen transporteren en -nettenmeten | uitvoeren aan 1 faciliteren
energienetten D i 4 5 ( if 1. Financiéle strategie
1 : I 1. Strategie 1. Processen besturen 1. Medewerkers . Digitaal product 1. Goederen-en 1. Bedriffsgebouwen e s steie%n
—_— 1 e ontwikkelen en strategie en -plannen || Strategieen -portfolio | | dienstenstrategie en - beheren RN
.1. Klanten bedienen 1. Energietransport 1. Metingen van 1 1. Werkzaamheden- 1 1. Marktpartijen bewaken opstellen en besturen ontwikkelen en P‘annin C’tPStE“EFI en | | Ssnia |
en relaties verzorgen energietransport en portfolio opstellen en 1 bedienen en relaties : beheren esturen 4 . fapporteren
onderhouden -netten beschikbaar 1 onderhouden onderhouden ; : S — : 1 | oy .
‘ N krijgen 1 I % 2. Met Stakeholders in .2. Data besturen .2. Medewerkers in- en 2. Digitale producten 2. Overeenkomsten 2. Faciliteiten o grmugel;e__n
2. Overeenkomsten ——————————— ' 1 2. Regievoeren 1 2.Marktdata | overeenstemming uitstromen realiseren _ met beschikbaarstellen Iqul |te‘f)enh\/ef rjgen
" verwervenen .2. Energietransport 1 T over 1 beheren ‘ komen [ Erqop\eveganC|tirs en beheren
beheren herstellen 1 werkzaamheden 1 afsluiten en bewaken -
: ) iai .3. Gebeurtenissen
- 1 l— .3. Transformatie van .3. Medewerkers .3. Digitale producten 5
3. Facturerenen 2. Metingen van 1 3. Werkzaamheden 1 3. Marktprocessen bedrifsinrichting behouden leveren financieel verwerken
innen T energietransport en I uitvoeren 1 uitvoeren/faciliteren besturen en standen beheren
1 1 .
1 1
1 1
1 1
1 1
|

maken - " . n -n 0
4. Inkomstenverlies 4. Werkzaamheden 4. Delenvan | 4. Bedriffscontinuiteit 4. M;ési\ln(velrkers A Dlgltallei?rnducten
beperken faciliteren marktdata faciliteren en compliance borgen ontwikkelen exploiteren
//
S p——_—
- . LY
Externe (primaire) waardestromen (2/3) . Interne (secundaire) waardestromen N
ardestromen, Producten en Markten .
. rdestromen en Producten
Waardestroom Product Markt ) qardestromen en Producten .
Transportgereed energienet Waardestroom Product ’ N
Contracteren, aan- en afsluiten van gebruikers Aansluiting Klant
o . e
Reconstrueren van energienetten Reconstructie energienet Overheid, Klant > | lBepaIen en bewaken Strategle en plannen Bedrufsrlchtlng
Netgedreven aanpassen van energienetten Toekomstbestendig energienet Maatschappij > : B IVeranderen bedrijfsinrichting Bedrijfsinrichting
Instandhouden van energienetten (onderhoud) Betrouwbaar energienet Maatschappij, Klant > I
Instandhouden van energienetten (storingsherstel) Betrouwbaar energienet Maatschappij, Klant > : m I Borgen bedrijfscontinuiteit en compliance Compliant organisatie
——— R R S S R R R R S A S S R S R R A A S R S R R M A A S R R R R R

Energietransport

IBeschikbaar maken en houden van inzetbare medewerkers Inzetbare medewerkers (incl. fysieke en digitale werkplek)

N S S S s S

‘ Managen van beschikbare energienetcapaciteit (toekomst) Transportcapaciteit Maatschappij I - -
13 | Leveren van informatie Uitgevoerd proces en/of beschikbare data
| Transporteren van energie (nu) Afgeleverde energie Klant )
[ Toewijzen van energie-uitwisseling Toegewezen energie-uitwisseling Marktpartij > I Beschikbaar maken en stellen goederen en diensten Beschikbare goederen en diensten
Data over energienet en -transport
B I Beschikbaar maken en stellen financiéle assets en informatie  Beschikbare financiéle assets en informatie
[ Beschikbaar stellen van netbeheerdata Netbeheerdata Marktpartij, Maatschappij >
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Koppelen van SAP solution aan Nbility
capabilities en waardestromen

Business capabilities per waardestroom

1. Klanten bedienen en :
CX | relaties onderhouden @
\

SAP Solutions

S/AHANA
(Utilities)
t& Energienet richtlijnen en
patronen vaststellen
EPPM, IBP & EPPM & EPPM & EPPM &
APM S/AHANA S/AHANA S/AHANA
.1. Energienetten uitbreiden, 1. Werkzaamheden- .2. Regievoeren over .3. Werkzaamheden
vervangen, en vernieuwen portfolio opstellen en werkzaamheden uitvoeren
onderhouden

.1. Energietransport ‘ .3. Transport- en 4. Werkzaamheden
verzorgen bedieningsplannen maken faciliteren
IBP, EWM &
S/AHANA
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De eerste ideeen en vragen.... [/ 4

* Hoe maken we de link tussen SAP solutions en Nbility (en Wilma) zichtbaar?

» SAP Lean IX
» SAP Signavio

e \Wat willen we ermee?

» Ondersteunen van target architecture, roadmaps, BOM’s, link naar stakeholders, koppeling
met contracten en adoptie, lifecycle management, etc.

» Voor: SAP Account Team, klanten, partners?

* Zoveel mogelijk standaard referentiemateriaal gebruiken
» En dat gaat hard....
» SAP Enterprise Architecture Framework

> Best Practices
» Reference content voor SAP LeanlX, SAP Signavio, Walkme

»Splitsen: ondersteunen Enterprise Architecture SAP Account Team en
ondersteunen Enterprise Architecture van klanten



Dus even wat achtergrond 4 4

= SAP Enterprise Architecture Framework: IEA10 Training

= SAP Integrated Toolchain

= \Vat is de toekomstvisie?



SAP Enterprise Architecture Framework

Methodology

The SAP EA Methodology is based on industry standards (such as TOGAF®,

BPMN™, UML®, APQC®) and supports enterprise architect journeys from the
% definition of target architectures to implementation and continuous

transformation. It introduces concepts, artifacts, techniques, and principles.

Reference SAP Reference Business and Solution Architecture Content maps the
. business strategy and architecture to SAP solutions.
Architecture

Content

Services

SAP
Enterprise
Architecture

Q EA Tooling supports documentation, adjustment and consumption of EA
Framework

Q artifacts complying to SAP EA Methodology.

The EA Practice is the organizational implementation of EA. It operates
enterprise architecture within the organization, by adopting the EA methodology
and establishing governance processes incl. change management process for
the framework.

| LIN
(114

Practice Tooling

EA Services are supporting transformations by applying the methodology and
using EA tooling and reference architecture content. Services can be sourced
from SAP, other external providers, or provided by the practice. They can
include enablement of different EA target roles in customers’ and partners’
organizations provided

Xthe
7l
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SAP Enterprise Architecture Methodology

Enterprise architecture development process based on TOGAF® ADM with selected artifacts

Request for Preliminary: - Stakeholder Map
Architecture sel\l/leectt?gr?& . Statement of Architecture Work Principles,
Work adoption . Solut!on Context <« Standards,
Solution Concept Guidelines
é Y

Business Strategy Map
Business Context Diagram
Business Model Canvas

A.
Architecture
Vision

s
\

Organization Map

H

Architecture B B. « Business Roles Catalog
Change HSIness Business Capability Ma

Governance Architecture gl Lzl SAP Reference

Business Value Flow Diagram Busi
. L <« O) usiness
Business Footprint Diagram Architecture
\» Business Data Catalog )
G C. +  Solution Architecture Diagram(s)
Implementation Requirements Application & + Application Architecture Overview
Governance Management had Data Diagram e@

Architecture . Software Distribution Diagram

- Solution Data Architecture Diagrams

«  Environment & Location Diagram

F D

I\F/>I|igrat_ion Zechhtml'?gy - Architecture Roadmap
annin rcnitecture
9 +  Work Breakdown Structure
E.
Opportunities
& Solutions . Architecture Vision . Business Architecture . Technology Architecture
_ Requirements & — . . .
SAP Public Governance . Strategy and Motivation Solution Architecture . Roadmap & Transition
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SAP EA Methodology — Metro Map

Request for

Preliminary:
@ VMethod Selection & Adoption to
SAP EA Methodology

@ Stakeholder Map

® Business Strategy Map

Business
Model Canvas
o o
Business
Context Diagram
o o
Statement of Solution
Architecture Context
Work Diagram

Principles, Standards @
and Guidelines A

©

oc—->0—

Requirements &

Governance
© 2025 SAP SE or an SAP affiliate company. All rights reserved. | Customer

SAP Reference
Business Architecture

Organization
Map

([ [
Business

Roles
Catalog

6)

Enterprise
Capability
Assessment

Baseline Business
and Solution Architecture

. Architecture Vision

. Strategy and Motivation

Solution
Concept
Diagram

SAP Reference

Solution Architecture
e\

Business Capability Map
Business Value Flow Diagram

©

\&J}
SAP Reference
Solution Architecture

. Business Architecture . Technology Architecture

Solution Architecture . Roadmap & Transition

Business Data

Catalog

Business

Footprint

Diagram

°® o o o
Architecture Work

Roadmap Breakdown
Structure

Environments &
Location Diagram

* Generic placeholder for selected
artifacts like:

= Product Map

= Solution Component Diagram
= Solution Value Flow Diagram

= Solution Process Flow Diagram

** Generic placeholder for selected
artifacts like:

= Solution Data Flow Diagram
= Conceptual Data Diagram
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SAP Enterprise Architecture Methodology - Overview of core domains & models

Business Architecture Solution Architecture

N Business Solution
Capability capability capability
view model model

Process Business Solution
view process process
model ~ model

D Business Solution
_ata data m data
view model model
L Business . + Application
Orgar)lzatlon A role
view

model model

SAP Public



SAP Reference Architecture Content Framework

Reference Business Architecture (RBA) Reference Solution Architecture (RSA)

=
—

. = . egeg e u ° .
< Business Processes (S Business Capabilities =f= Software Solutions Solution Processes

is realized by

Enterprise Domain

Basic structure of an Enterprise according to it’s core functions.

is assigned to Is assigned to

is represented by

E2E Business Process Business Domain (so)

A structured representation of value generation for Level 1 grouping of Business Capabilities according
an enterprise that creates a defined outcome for a to functional similarities.

stakeholder. We differentiate between Generic

Business Processes (template) and Business Process

Variants (implementable process).

consists of

consists of

Business Process Module Business Area (sa)

A business process which typically consists of one or Level 2 grouping of Business Capabilities along
multiple lower or same level granularity business functional similarities.
processes (segments or nested modules).

consists of

consists of consists of

Business Process Segment Business Capability (sc)
A bl_JSi"eSS process CO'_WStmg of one or multiple enables They define “what” the business does, constituting is realized b
Business Activities which are grouped to form a “a particular ability or capacity that a business may SEE 2 y enables
small, re-usable process. possess or exchange to achieve a specific purpose
or outcome” .
is provided by
Business Activity
A granular business process that creates a defined
value for an internal or external stakeholder.

APLZC. Business Prpcess Model Business Capability Model

© 2025 SAP SE or an SAP affiliate company. All rights reserved. | Customer . . 14
is realized



https://www.apqc.org/

SAP Reference Architecture - Overview

Enterprise Domains

Businesses can be structured

along the 4 Enterprise Domains.

Develop PRODUCTS &

Products & SERVICES
Services

Fulfill

Demand SUPPLY
Generate CUSTOMER
Demand

CORPORATE

Business Process Model

The Value Chain of an Enterprise can be described by
8 Business Processes, defining the building blocks
and template to model Business Process Variants.

@ IDEA TO MARKET

SOURCE TO PAY

08
Lt
@ PLAN TO FULFILL

:_@ LEAD TO CASH

Z%“@ RECRUIT TO RETIRE

‘:;3' ACQUIRE TO
DECOMMISSION

GOVERNANCE

et FINANCE
ded

© 2025 SAP SE or an SAP affiliate company. All rights reserved. | Customer

For Utilities

For Utilities

For Utilities

For Utilities

For Utilities

Business Capability Model

Business Capabilities describe the ability of an Enterprise to deliver value. They are hierarchically structured by
Business Domains.

R&D / Product
Engineering Management
]
Sourcing and
Procurement
D S G S
Supply Chain Supply Chain Supply Chain q Service
Planning Execution Enablement Manuiac e Delivery
) ) | )
Marketing Sales Omnichannel Cust-omer
Commerce Service
Human
Resources
Asset
Management
. : - Portfolio and Governance International
Sust bilit 2 IT
g't‘rtaetrgé;s ¢ Mii:;r;:n;rllty Project Risk and Trade and Management
Management Compliance Global Tax
Finance
15



Nbility opnemen in ons model: waar beginnen we?

Strategy & E

Transformation o
Objective

across all architecture layers

Business E

Architecture L
Organization

Application & Data E

Architecture Data Object

Technical

Architecture

© 2025 SAP SE or an SAP affiliate company. All rights reserved. | Customer

Platform Initiative
Nbility Business NDbility
Capabilities Waardestromen
B
Business Business
Capability Context

Application

IT
Component

Interface

Tech
Category

Examples

EEE BA0 B0 8 a8

Increase Direct-to-Consumer Sale by 20%
Digital Platform for B2B Commerce

Implement Customer Facing App
US, Germany, France, ...

Customer Relationship Management, ...

Order to Cash, ...

Customer, Prospect, Employee, ...

Salesforce, Workday, SAP, ..

Salesforce to Workday Interface, ...

AWS, Microsoft, Oracle, ...
EC2 Virtual Server, .NET, Postgres, ...

Service, Database, Servers, ...

16



SAP Methodology | Integrated Toolchain

Business
Processes

Enterprise
Architecture

Validation, adoption
and enablement

Build and
monitor

Digital
backbone

Discover Realize

Prepare Explore

Analyze current Maintain Business Process model
processes and

identify improvement

Design target business process model

B Analyze as is business and technical B Maintain IT landscape maps

architecture, dependencies, and risks

B Design and
document
target architecture

B Test automation: planning and execution

End-user adoption and training

(1l
Utilizing the integrated
toolchain

To enhance and digitize the
customer experience

Deploy Run

Monitor, identify
and realize process
improvements

B EA insights
to guide architecture
improvements

Clean Core Dashboard | SAP Readiness Check | SAP ABAP Test Cockpit, Custom code analytics etc.

SAP Business Technology Platform (incl. SAP Build)

RISE with SAP methodology generative Al assistant

Define and adopt
success plan

Manage project tasks, execution, project reporting, clean core success plan

Monitor ops and
run improvement
projects

Customer journey wise roadmap with phases, tasks, deliverables adhering to SAP best practices

SAP Signavio H SAP LeanlX B Tricentis WalkMe + SAP Enable Now SAP Cloud ALM

© 2025 SAP SE or an SAP affiliate company. All rights reserved. | Customer
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Business transformation demonstrations


https://sapsignavio.enable-now.cloud.sap/pub/SolutionExperience/index.html?show=slide!SL_72A943AB1FF348B4

Volgende stappen: L~ [/

Stapsgewijs SAP Solutions en Capabilities mappen naar Nbility, vastleggen in single
source of truth. Koppeling van datamodel doen we later.

Per klant een LeanlX omgeving opzetten: liefst gekoppeld aan initiatieven
Lessons learnt delen en tot een Best Practice komen

> Voorbeeld van Susanne!

19



Wrap - Up




Utilities event overzicht 2025

1

Future of Utilities:
Enerqy Transition

2

DistribuTECH

3

SAP Enerqy for

Summit

Amsterdam
March 19-20

Dallas
March 24-27

Enerqgy & Utilities

Conference

Rotterdam
April 8-10

L L7

A

Community Event for
Customer Experience

H2 of 2025 - more
Information to come!


https://futureofutilities.com/events/energy-transition-summit/?utm_source=google&utm_medium=cpc&utm_campaign=fue09-sk-future-of-utilities-energy-transition-summit-2024&utm_id=paid-google&utm_content=responsive-ad&gad_source=1&gclid=EAIaIQobChMIu7bw_oiDhAMVf66DBx2YoQZHEAAYASAAEgKkCfD_BwE
https://futureofutilities.com/events/energy-transition-summit/?utm_source=google&utm_medium=cpc&utm_campaign=fue09-sk-future-of-utilities-energy-transition-summit-2024&utm_id=paid-google&utm_content=responsive-ad&gad_source=1&gclid=EAIaIQobChMIu7bw_oiDhAMVf66DBx2YoQZHEAAYASAAEgKkCfD_BwE
https://futureofutilities.com/events/energy-transition-summit/?utm_source=google&utm_medium=cpc&utm_campaign=fue09-sk-future-of-utilities-energy-transition-summit-2024&utm_id=paid-google&utm_content=responsive-ad&gad_source=1&gclid=EAIaIQobChMIu7bw_oiDhAMVf66DBx2YoQZHEAAYASAAEgKkCfD_BwE
https://www.distributech.com/?_gl=1*1ilpqpb*_ga*MTMzNjY2NTU1Mi4xNjczMzcyNTAz*_ga_YY2YC3CG34*MTY3MzM3MjUwMy4xLjAuMTY3MzM3MjUwMy4wLjAuMA..&_ga=2.208574354.1450921522.1673372504-1336665552.1673372503
https://tac-insights.com/events/sap-for-energy-and-utilities-conference/
https://tac-insights.com/events/sap-for-energy-and-utilities-conference/
https://tac-insights.com/events/sap-for-energy-and-utilities-conference/

L 4
1'% INSIGHTS HOME AGENDA ACTIVITIES VENUE ONSOR! g
i

SAP for Energy and Utilities Conference

Presented by TAC Insights

April 8 - 10, 2025 - » e IS
. '

@ Rotterdam, The Netherlands

ol s

it

Defining the future of energy

In 2025, the 11th edition of our flagship event will showcase compelling stories, real-life user case studies, and best practices for using SAP solutions in the
oil, gas, energy, and utilities sectors, featuring Global Customers, SAP experts and the SAP partner ecosystem. Interested in speaking or sponsoring? Let us

know at

Workshops live. Agenda coming soon.

VISIT WORKSHOPS

Early confirmed customers
include:



Topics voor het volgende community event

& Nbility

BP
SEPPM

Customer Experience

Nbility vs: Asset Lifecycle vs. SAP

25



Thank youl.

=7 Bring out your best.

© 2024 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.
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