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BAM — General Introduction W bam

Construction & ﬁ:\‘_f\ B R BE
Engineering e L 0N |
Residential & . 6.5B
Employees Revenue
- to

Infrastructure

projects EBITDA

. CO2 reduction: 80% scope 1&2 in 2026 versus 2015,
Specials

50% scope 3 in 2030, versus 2019



Our strategy: Building a Sustainable Tomorrow

Focus - Transform - Expand

* Focus: Select projects that contribute to sustainability.
 Transform: Innovate in products and processes.

» Expand: Scale up sustainable solutions.

Our sustainability themes

Climate

Circularity e

Safety, health
and inclusion

Social value

Biodiversity




S/AHANA transition program

Clean Core
2005 SAP R/3 Roll-out

Simplification

2016 BAM Infra S/4 implementation

Cloud
2020 BAM S/4 template design Readiness

2022 Start Roll-out programme NL Standard
processes

2025 UK&I
Single Instance

2027 Planned Finish UK&I
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SAP products applied within BAM

S/4Hana ERP as the core system, but also:
% SAP Succesfactors
% SAP BW - Datasphere
% SAP BPC
% SAP Analytics Cloud
¢ SAP Fiori
% SAP Workforce Management
% SAP Payroll

% SAP Multi Bank Connectivity
% Bearingpoint ETM-Next

% SAP RISE Discovery

And... SAP Field Service Management




SAP Field Service Management

Implementation and lessons learned
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Business context

BAM Telecom business

* BAM Telecom is a division of the Royal BAM Group

» Specialized in the design, construction and maintenance of telecom infrastructure

across the Netherlands

- BAM Telecom serves a range of key clients, including:
vodafone Q (ZigGo  ProRgzil

Need
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* Former FSM tooling out-of-support; alternative solution needed - —
i it D ST -y - e
* VodafoneZiggo: 15 distinct work streams (200+ users) e PEL RS g MEER

Verpliche st
D afmeiden
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Optionsle stagpen

Chain of different activities/tasks (e.g., intake, engineering, site-activities)

O Controle productie
waarden

Saving attachments (long-term and short-term)

Interaction FSM application with various external sources
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Functionalities that SAP FSM covers at BAM Telecom

TR f
§ | TR

ROUTE OPTIMIZATION
NING & DISPATCHING Based on operational feedback

and standard policies

Manual and assisted

scheduling of technicians OFFLINE MOBILE AF
Help technicians through
guided workflows

ORK ORDER MANAGEMENT

. Create orders, activities and
(sub)tasks

REVIEW

Check and close order

. .

SAP FSM — BAM Telecom

INTEGRATION

S/4 | Azure Blob storage | Jira | Customer portal | Flowmailer
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What makes the BAM - FSM implementation special?

Customizing needed to meet requirements of BAM Telecom

« Extensions in FSM for marking (sub)tasks as completed within an activity
» Extensions in FSM for using attachments outside FSM (based on URLS)
« Work order management in FSM with limited integration to S/4AHANA

Serviceoproep 59558 / Activiteit 340872
Uitvoering Controle

Customer. Ziggo Services BV. Status
Code: 1013006

Contact Person: —

Algemene informatie Vaardigheden Gereserveerde materialen Smartforms Bijlagen Logboek Geschiedenis Uitbreidingen

FSM CHECKLIST ~

0 il

— ~ L Gewijzigd op: Voltooid op: Voltooid door:
| Bepalen of routing terug naar Engineering * Notitie Herinneringsdatum Geschatte duur

. . . ) Gewijzigd op: Voltooid op: Voltooid door:
| Bepalen of routing terug naar Planning™ Notitie Herinneringsdatum Geschatte duur

— . . . Gewijzigd op: Voltooid op: Voltooid door:
| Bepalen of ticket prioriteit (handmatig) aanpassen Notitie Herinneringsdatum Geschatte duur

. . Gewijzigd op: Voltooid op: Voltooid door:
| Bepalen of routing terug naar WVB Notitie Herinneringsdatum Geschatte duur

FSM DOCUMENTS

~
23 Verversen

C Documentnaam Beschrijving Naar klant

[ tekening.pdf 12-06-2025

() Taplistpdt 12-06-2025

C KBS-335244_verwachte_schadelocatie_0.jpg KBS-335244_verwachte_schadelocatie_0.jpg 12-06-2025

Be®E 3

KBS-335244_pulsmeter_tap_0.jpg KBS-335244_pulsmeter_tap_0.jpg 12-06-2025

Afsluiten




Pathway to impleme

ntation

.................................................................................. vodafone Q (ZIGGO
<«-PrgRgzil -
% Proof Of Concept 0
+ ldentifying the need « Assessing SAP FSM fit for Telecom < Implementation together with Ideo ¢+ Adding workflow
< Translating need into clear % Collaboration between % Semi-agile way-of-working ProRail to SAP FSM
requirements BAM - SAP - implementation partner %  Fit-to-standard workshops % Implementing further
< Execution and bi-weekly demo’s improvements
~2 months A ~3 months A ~1 year A
v' Requirements clear v PoC successful v' Go-live SAP FSM

v GO for SAP FSM PoC

v' GO for implementation BAM Telecom
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| essons learned

« Customization needs should be assessed early on where possible

» Significant amount of effort required for creating extensions

* A (semi-)agile approach supports focus and flexibility

» Applying agile elements during project was very useful

- Expertise of the implementation partner is essential
» In-depth (SAP) FSM knowledge of Ideo consultants during implementation

« User engagement is critical
» More interaction with users would have improved alignment/expectations

= l | u’ L & ’)

- Stick to the best practices / strength of the new FSM tooling [ o NN :
where possible — ‘ L

B 5 | R o

» Following the standard reduces complexity




SAP FSM Roadmap

Way forward — within BAM
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SAP FSM Roadmap

Make SAP FSM
scalable &
maintainable, more

uniform SAP FSM part of our
target architecure
Yes/No?

Strategic plan BAM
Telecom - processes
& functionalities

% Added value above existing MS Fieldservice / Maximo?
% Quality of integration with SAP 4/Hana
% Product roadmap and development SAP
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