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Strategic Asset 

Management Planning
Asset Project Delivery

Asset Management 

Resource Planning
Schedule & Dispatch

Maintenance 

Execution

Confirmations and 

Results

Asset Commissioning

Investment to Commission

Implementation of Asset 

Maintenance Strategy
Asset Risk and 

Criticality Assessment
Asset Collaboration

Reliability Assessment & 

Recommendation Management

IoT & Inspection Data 

Management

Maintenance Rules & 

Alerts Management

Anomaly Detection & 

Failure Prediction

Create/Manage 

Orders

Asset Health Monitoring

Plan, Schedule & Execute

Supply Chain & Inventory Management

Environmental, Health & Safety

Human Talent

Finance, Costing & Accounting

Internal, External/Contingent Resources & Collaborative Orders

Asset Investment 

Planning Asset 

Decommissioning

Maintenance

Cust. Service

IoT/SCADA

Projects

Work Management

Closed Loop Feedback

Closed Loop with 

Asset Reliability 

Management
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