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Global disruptions are increasing supply chain pressure [/ [/

Global Supply Chain Stress Level

| Natural | | Man-made |
5
1. 9/11(2001) . 10.£71Aéai ¢ tDgT 9LEADgI Dég nNne E-commerce QFOWth
2. 0g7 /DAgT tDgT1L1 | §gag1i NACO aAgi A s 1AGLOF nNhDo
4 ot A RENT AR N T o1 15 US/ &1 6A 28 A 0monR ELT 08 Wi Customer preferences
. ILQIQIA%QETAQNI fgi\ﬁi 15 .C%V{DgnlaT Fjwt%g&g_T OLEADGT D¢ NAN changed
» | JOREEIE R LTI A =0 | il
9.IlggTNAéUg{Aé><I- 18." Ag 1 ¢ "gg/]gimco N A A NeWSUStamab”'ty
El regulations
2

Climate change

chane 1 Labor shortages and
bressure rising wages

0
it \/A Cybersecurity threats h
A cyber attacks

Geopolitical sanctions

-2
0986996006016026003604605606607600860960100601161261361461506166

Source: Federal Reserve Bank of New York, Global Supply Chain Pressure Index (GSCPI), link; Link to interactive graphic


https://transportgeography.org/contents/chapter7/logistics-freight-distribution/global-supply-chain-pressure-index/
https://www.newyorkfed.org/research/policy/gscpi#/interactive
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SAP Strategy

Key to success

Design

Define, develop,
deliver, and manage
innovative

and sustainable
products

Planning

Synchronize supply
chain planning
decisions and improve
business performance
with real-time insights

Finance

Procurement

Automate digital
forecast to deliver
processes with the
SAP Business Network

Human
Resources

Customer
Experience

Manufacture

Streamline and
automate
manufacturing
processes

Our modular, cloud-based applications provide coverage for the most critical supply chain processes

Logistics

Drive growth and
resilience in Ak
powered logistics
operations

Assets & Services

Maximize asset
performance and
deliver maintenance
and service
excellence




SAP
Business Al

Joule
SAP Foundation Model
SAP Knowledge Graph

SAP Business

Data Cloud

One semantical layer
Data products

SAP applications

powered by SAP Business
Technology Platform

Realizing our vision by bringing together applications, data, and Al

SAP brings all components together to lead the way into the next era of enterprise management

Joule
as the new super orchestrator across end-to-end processes
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SAP Knowledge Graph

data products data products data products data products data products

. . . . 360-

Semantically aligned SAP and nonSAP Data Products

& databricks
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Customer
experience

Non-SAP applications

with structured and

Financial Supply chain  Human capital Spend unstructured data

management management management management

Unrivaled
Al

Al embedded in
business processes

Unmatched
Data

100% accurate and
secure business data

Unparalleled
Applications

Integrated Suite across
SAP & non-SAP apps
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Best of Breed as a Suite



SAP Strategy

Unleash digital innovation
across business functions
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Unleash digital innovation
across business functions
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WHome QVQ&

Incident Mitigation

Stock Availability Revenue at Risk Total Risk Value
As of today Q2 2025 Q2 2025
v
625w
30m Total Risk

Distribution Center 25m
Plant Supplier Plant
; Supplier Plant
Retail Store i 20m
By cH
() [ni] I've run a scenario to reflect the new demand, and you
\ 15m can review the demand fulfilment below.

Distribution Center

Demand Fulfilment Prediction
for Special Racket BB 3000

Retail Store 5m .

10m

Retail Store

=

& —
0
4K
June July August September
2K I I
Monthly PrOjeCted Stock - Critical Products R cwz23 cw2a cw2s cwz26 cw27
= Projected Stock === |n-Store
2K . Impacted Article N
10K Affected Article: Special Racket BB 3000 To mitigate the situation, you can rebalance inventory to
8K Affected Orders: 3300 optimize existing stock across regions.

) ) Additionally, | have requested subcontractors to increase
6K Material: Carbon Fiber their capacity and secure additional supplies. You can
4K check the updated commitments and transportation

. plans in the Business Network.
2K Impacted Article
; — @ Affected Article: Eclipse Performance Shoe
o
cw22 cw23 cw24 cw2s cw26 cw27 Aftected s 2400 essage Joute...
-e- Shoes — Threshold Shoes -e- Tennis Racket — Threshold Tennis Racket Material: Synthetic Leather

Joule uses Al, verify results.



w Planner Workspace v Q 4 ® Q  JE

Versions / Scenarios Data Workspace

IBP: supply Plannlng © Base Version x o C Scenarios v Jobs | v Design | Save| v & (2

IBP: Customer Demand Revenue | Customer Demand

"4
IBP Revenue at Risk Y. v & m = 7 P2F - Estimated Pr¢ oy could order the necessary component from
. . he. lier. H IL l ions:
Customer Classi... |v| ProductID v  Key Figures v BRLEE ] wi02024 (v wi112024v] W12202 anofer supplier. Here are s supptier opions
1 A IBP-300 Customer Demand Total 4,255 4,205 4,175 4,
Makes Sense Ltd.
2 Forecast Constrained 3,700 4,205 2,600 4, :
Wi
i 1 ol
3 Sales Order Confirmed 1% 0 0 0 E Component 5CB BOARD
4 Revenue at Risk incl Penalties for Late... 555,000 0 1,575,000 :{E o Val Delivery: O 5 days by truck
o Value
5 Revenue Projected Total 3,700,000 4,205,000 2,600,000 4,355, &
_______________________________________ L =3
6 B IBP-330 Customer Demand Total 4321 3,282 3,382 3, § $8.200
(O] ¥
7 Forecast Constrained 0 o Total Procurement Cost
8 Sales Order Confirmed 13 0 000 .
9 Revenue at Risk incl Penalties for Late... 1,600,000 1,600, Revenue P ‘ e 5
10 Revenue Projected Total 0
11 (= IBP-310 Customer Demand Total 3,455 3,790 3,770 4, s
12 Forecast Constrained 3,455 3,790 3,770 4, P2F Revenue at Ris
13 Sales Order Confirmed & 0 0 0
14 Revenue at Risk incl Penalties for Late... 0 0 1,200,000 1,200,
15 Revenue Projected Total 2,073,000 2,274,000 2,262,000 2412,
16 IBP-320 Customer Demand Total 3,725 4,045 3,850 4,
17 Forecast Constrained 3,500 4,045 3,850 4,
18 Sales Order Confirmed & 0 0 0
19 Revenue at Risk incl Penalties for Late... 135,000 0 0
20 Revenue Projected Total 2,100,000 2,427,000 2,310,000 2,400,
Customer
[Message Joule... ]
« [ v




w Planner Workspace v Q 4 ® Q  JE

Versions / Scenarios Data Workspace

IBP: supply Plannlng © Base Version x o C Scenarios v Jobs | v Design | Save| v & (2

IBP: Customer Demand Revenue | Customer Demand

A4
IBP Revenue at Risk Y, v & @ == I3 P2F - Estimated Pr¢  you could order the necessary component from
Customer Classi... |v ProductlD v Key Figures - W102024 | W112024'v W12202 e

1 A IBP-300 Customer Demand Total 4,255 4,205 4,175 4, Sensorwerk

2 Forecast Constrained 3,700 4,205 2,600 4, :

3 Sales Order Confirmed % 0 0 0 i;; Component OB BOARD

4 Revenue at Risk incl Penalties for Late... 555,000 0 1,575,000 g o Value Delivery: & 6 weeks by ship

5 Revenue Projected Total 3,700,000 4,205,000 2,600,000 4,355, &

6 B IBP-330  Customer Demand Total . 4321 3282 3,382 3, g $ 3300
7 Forecast Constrained 0 o Total Procurement Cost
8 Sales Order Confirmed & 0 000 .

9 Revenue at Risk incl Penalties for Late... 1,600,000 1,600, Revenue P ‘ e 5
10 Revenue Projected Total 0

1 c IBP-310  CustomerDemand Total 3,455 3,790 3,770 4

12 Forecast Constrained 3,455 3,790 3,770 4" p2F Revenue at Ris

13 Sales Order Confirmed (i 0 0 0

14 Revenue at Risk incl Penalties for Late... 0 0 1,200,000 1,200,

15 Revenue Projected Total 2,073,000 2,274,000 2,262,000 2,412

16 IBP-320  Customer Demand Total 3,725 4,045 3,850 Y

17 Forecast Constrained 3,500 4,045 3,850 4,

18 Sales Order Confirmed fi: 0 0 0

19 Revenue at Risk incl Penalties for Late... 135,000 0 0

20 Revenue Projected Total 2,100,000 2,427,000 2,310,000 2,400,

Customer
[Message Joule... ]
« I ’




w Planner Workspace v Q 4 ® Q  JE

Versions / Scenarios Data Workspace

IBP: supply Plannlng © Base Version x o C Scenarios v Jobs | v Design | Save| v & (2

IBP: Customer Demand Revenue | Customer Demand

A4
IBP Revenue at Risk Y, v N @ == I P2F - Estimated Prc
Customer Classi... |v  ProductID v Key Figures v BRLEE ] wi02024 (v wi112024v] W12202 Scenarios created:
1 A IBP-300 Customer Demand Total 4,255 4,205 4,175 4, Scenario ID Supplier Transport
2 Forecast Constrained 3,700 4,205 2,600 4, ; HLE0aTVERDS - MakesSense Lid =
@ 113047VENDL  Sensorwerk =]
3 Sales Order Confirmed % 0 0 0 -
=]
4 Revenue at Risk incl Penalties for Late... 555,000 0 1,575,000 = . . . o
< No Value After comparing all details of the scenarios, considering
5 Revenue Projected Total 3,700,000 4,205,000 2,600,000 4,355, & various factors like long- and midterm risk rating, the
--------------------------------------- --—- - o o o o
6 B IBP-330 Customer Demand Total 43211 3,282 3,382 3, 3 scenario using supplier MakesSense Ltd. turned out to be
iG] the best option to mitigate the risk.
7 Forecast Constrained 0 o
8 Sales Order Confirmed Z 0 000 .
9 Revenue at Risk incl Penalties for Late... 1,600,000 1,600, Revenue P Makes Sense Ltd.
10 Revenue Projected Total 0
11 (= IBP-310 Customer Demand Total 3,455 3,790 3,770 4, Total Procurement Cost
12 Forecast Constrained 3,455 3,790 3,770 4, P2F Revenue at Ris $8,200
13 Sales Order Confirmed & 0 0 0 Total
14 Revenue at Risk incl Penalties for Late... 0 0 1,200,000 1,200, Order Amount: Delivery:
15 Revenue Projected Total 2,073,000 2,274,000 2,262,000 2,412, 110 pieces & 5 days by truck
16 IBP-320 Customer Demand Total 3,725 4,045 3,850 4, Create Purchase Requisition
17 Forecast Constrained 3,500 4,045 3,850 4,
18 Sales Order Confirmed fit 0 0 0
19 Revenue at Risk incl Penalties for Late... 135,000 0 0
20 Revenue Projected Total 2,100,000 2,427,000 2,310,000 2,400,

Customer

[Message Joute... ]
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W Risk Mitigatiton v s

Strategy Analysis <
3 Selected Strategies

+ Overview

Net Revenue Heatmap ~+ Add Metric
Forecast FY 2025 (YoY in%)

30.8 B *uoe

Baseline Option A Option B
Risk Analysis

I GM5

Detected Risks (5) Operating Income $1.99

($B) I GM4
Risk 1
Retaliatory Tariffs I o
and Regional Trade ) I GM2
Agreement Shifts Gross Profit $15.28 $15.19

(3B) I GM1

Optimistic Case
10%

G
Risk 2 Net Revenue $30.79 $32.60

B
Component (3B)
Shortages BM1

COGS $15.51 $17.41 I BM2
Risk 3 ($B) I BMS
Post-Pandemic |
Demand Slump I BM4
Tariffs & Duties ~ $0.572 ! $0.48 I BMS
($B)
Risk 4

High Inflation/
Interest Rates

+' Created with Al. Verify results before use.

Risk 5
Environmental
Risks Including a
Carbon Border
Tariffs

Create New Plkl Previous Cancel







