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Building smart and sustainable SAP solutions that put your organization one step 

ahead and make your innovation roadmap a reality

End-to-end

SAP Partner

Business

Transformation

Managed

Services



Our journey to implementing
Response & Supply 

June 2025
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ALICA KLÖSGES

Global Head of Supply Chain and S&OP

▪ 10 years of experience, equally between Consulting 

and Supply Chain

▪ Supply Chain | S&OP



• Founded 1869 in the 

Netherlands

• Started production of 

antibiotics in 1940s

• 8 production sites

• Truly Global 

company

• €500m+ Turnover

• >2.000 employees

Global B2B player in manufacturing foundational, enzymatic 

antibiotics, next-generation statins and anti-fungals

Centrient Pharmaceuticals at a glance 

2024 1.5 billion

patient treatments

…facilitated by Centrient Pharmaceuticals 
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A truly global company with strong local presence and support

Manufacturing site Toll manufacturing site

Mexico–Fersinsa

• Core products: SSP, 

PenG K/ Pen G P

• No of employees: ~300

Netherlands–Delft

• Products: 7-ADCA, Enzymes

• No. of employees: ~100

China-Zibo

• Products: Cefalexin and

• Cefradine (South site), 

Cefaclor and Cefadroxil 

(North side)

• No. of employees: ~155

China-Yushu

• Products: 6-APA

• No. of employees: ~350

India–Toansa

• Core products: SSPs,

• Isoxazoles, Statins

• No. of employees: ~500

Almeria

Barcelona

Fersinsa

Delft

Capua

Toansa
Yushu

Zibo

Spain-Barcelona

• Products: Cefalexin, 

Cefadroxil, Cefradine

• No. of employees: ~100

Source: Company information
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Our Purpose

Our Purpose is to 

improve lives through 

innovative and 

sustainable 

manufacturing of 

medicines
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Our journey was not 
straight forward...

2019

2021

2024-2025

Started IBP 

journey with IBP 

Demand Expand into IBP supply 

with inifinite supply 

planning

Expanded into Response & 

Supply: Optimizer based 

supply planning (finite)

Big bang 

implementation

Fully 

virtual

Too much 

manual
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So what was our starting point? 

Supply planning system 

(inifinite heuristic) but it 

wasn‘t trusted

Planning still predominantly 

manually done, in Excel

People didnt truly understand 

the system

Well-running S&OP process ‘Ask‘ from planners for a 

better IBP supply (pull)

Leadership support and 

championship

But…



Almeria

Barcelona

Fersinsa

Delft

Capua

Toansa

Yushu

Zibo
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Start small, dream big – but take it one step at the time

Step 1 – Proof of Concept

Step 2 – Pilot

Step 3+ – Expand



11

Don‘t underestimate change management – people need to learn

Face to face when you can

Also in a global organization

Championship across the Organization
From site to ExCom
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Set the Process first, then the system

Replicate process in 

system

One change at the 

time
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Surround yourself with the right crew

People
Systems

Process

Project 

Management

SME
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RESULTS

Demand 

Fulfilment rate

„More confident, data-driven 

decision making“

„Built-in capacity constraints deliver 

accurate and efficient plans“

„Minimal manual interventions, and 

immediate visibility into non-deliveries“
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Set the Process first, then 
the system

Surround yourself with the 
right crew

Start small, dream big – but 
take it one step at the time

Don‘t underestimate 
change management –
people need to learn
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