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e Based in Zurich Switzerland
e 35 years in the Supply Chain
e 10 years with Convatec

¢ Focused skills/experience: Supply Chain Planning, S&OP and S&OE

Scott Rogerson

Senior Director, GPO & Head of
Global Supply Chain CoE
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Company Introduction ArchLynk

Global medical products & technologies company
focused on chronic condition management

e Headquartered in the UK

e QOperating in nearly 90 countries Committed to improving

e Around 10,000 employees worldwide patient lives through

* Leading market positions: innovative solutions and.a
focus on " Forever Caring"*

Advanced Wound Care Continence Care

Advanced dressings and technologies Products and services for people with

for managing chronic and acute urinary continence issues.

wounds.

Ostomy Care Infusion Care

Devices, accessories and personalized Disposable infusion sets used in insulin

for individuals with a stoma. pump therapy for people with

diabetes.
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Why SAP IBP for Demand?

e Enables end-to-end supply chain planning transparency

e Critical for demand accuracy in delivering life-saving medical equipment

e Seamless integration with SAP ECC and S/4HANA ensures accurate planning data

e Supports refinement of planning models and adoption of new strategies

e Strong analytics and visualization tools for forecasting accuracy, demand trends & financial tracking
e Empowers scenario planning with what-if simulations for dynamic business needs

e Facilitates data-driven decisions using historical, current, and predictive insights

ArchLynk _J g convatec

— forever caring —



ArchLynk |

Business Drivers for IBP Demand Planning implementation o /O
1. Reduce Risk $
Risk in business interruption due to complex/outdated IT
architecture to new standardized installed instance of IBP

2. Increase Productivity:
Reduce manual activities
Improved Inventory management

3. System Enhancements.
Greater flexibility and efficiency in the demand planning processes
Better Reporting

4. Enhanced system support to bring continuous improvement and
stability in the demand planning tools and processes.
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Objectives for IBP Demand Planning Support ArChLYnk |-

* Provide Level 1 support for SAP IBP demand planning, ensuring system stability
and timely issue resolution.

* Focus on continuous improvement initiatives to enhance the forecast accuracy
and system performance.

* Maintain and optimize the application jobs, ensuring smooth data integration and
planning runs.

* Driving process improvement to streamline planning operations and reduce
manual interventions.

* Deliver end-user training to improve adoption, proficiency, and self-sufficiency
across planning teams.

* Executing application maintenance services for SAP IBP applications, Cl DS
interfaces, and SQL server to minimize the adverse impact of application-related
service disruptions.

* Indulge in data cleanup activities to ensure data quality and consistency across
planning cycles.

* Enable new features and enhancements in SAP IBP through proactive
configuration and testing.
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Lessons Learned

v Get a complete understanding of the requested change

v Make sure that all stakeholders are aware of the enhancement being implemented

v" Full understanding of the System data flow, starting from ECC to SQL to CI DS to IBP

v" In-depth understanding of the SAP Integrated Business Planning, SAP CI DS and collaborative work approach

v" Provide information about the new release features and conduct demos to make the users aware about its usage.
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Thank You!
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