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CCEP is the biggest bottler in the Global Coke System by revenue

o8 €20.0b

Production Sites Revenue

42,000

Employees
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CDSP is transforming the way we do Customer Demand & Supply Planning...

After having assessed our service performance post-merger, we realized that our E2E Planning processes
were fragmented and sub-standard. We then decided to embark in the CDSP journey.

Cross-functional
strategic project,
spanning Commercial,
Finance and
Supply Chain

More predictable
service levels with
transparency on trade-offs
at improved cost

Target KPIl Improvements
Service level —up to 98% Forecast accuracy — up to 82% Manufacturing adherence — up to 82%
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CDSP will be an E2ZE Demand, S&OP and Supply planning solution

S&OP

Control Tower - Alerts
and Analytics

Scenario Planning

DEMAND

Advanced Demand
Forecasting—ML
Demand Sensing
Demand Segmentation

Foundation

RESPONSE ! Advanced
& SUPPLY

Deployment &
Supply Planning
Optimisation

INVENTORY

Inventory Optimization
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Timeline - Detailed Design, Build, Test and Implementation

CoE (DP)

- Design Foundation Foundation

Go Live CoE

Design, Build and Test
Advanced
. Design, Build and Test Go Live
Full scope Full Scope
K DA A 4 - A . A Design, Build and Test Go Live Go Live
W \ A Al A 4 Full scope DP* Sp*

Advanced

CoE

Change Management - People, Process & Technology

- han
DP* = Demand + S&OP (DP related) People Technology Change
SP* = Supply + S&OP (Supply related Management

2021 2022 2023 2024
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SAP Integrated Business Planning - Al

Improve your dynamic

Automatic threshold Detection of master data through
detection for alerts via performance issues by Supply Lead Time
ML clustering methods identifying job outliers calculation

Smart Monitoring

Integrate and Plan your Create an
check master inventory (un)constrained

supply plan

Advanced forecast
for short and long
term using external
signals

Machine Learning
pattern recognition
in master data and
recommendations
to fix incorrect
master data

Create a cost-
optimized supply
plan that considers
all your constraints
via mixed integer
linear programming
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Program Statistics
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COLINUNICATION

CHANGE IMPACTS
DEFECTS RESOLVED OF WHICH MODULES

LANGUAGES

+150 +30 TEST CASES CONDUCTED

PROJECT TEAM (EE R UAT) STAKEHOLDERS
NATIONALITIES

CURRICULUM HOURS

HOURS OF PROCESS TRAINEES

326 DAYS INITIAL REQUIREMENTS WALKTROUGH

OF DEPLOYMENT
TRAINING SLIDES

DATA INTERFACES AVERAGE OPEN RATE HOURS E-LEARNING
(SCHOOL OF PLANNING)
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CHANGE REQUESTS
Winner
Coca-Cola Europacific Partners

y KEY FIGURES

POWERED BY CSDP CHANGE MANAGEMENT
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