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Finance leaders face unprecedented pressure

Al promises to solve everything. But without an integrated foundation, insights stall and value never compounds

CFO Core Objectives T

They struggle to leap the
formidable gap between B
vision and real Al results

Manage uncertainty

Integrated planning and execution
Harmonized financial data
Al that acts in the flow

Platform that extends safely
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SAP Business Suite can help them deliver on their core objectives

Combining Al, contextual business data, and end-to-end applications

SAP Business Suite can help you..

SAP Business Suite for Finance

Manage Increase customer Control

uncertainty lifetime value spend
Actionable predictions New business models, Flexible procurement

and effective tools to enhanced customer operations that maximize AIABENLS

navigate business service, and product the value of your
volatility innovations spending

l

Lower risk, drive Transform to

compliance & sustainability maximize value DEE R e ‘

Hedging, controls, compliance, and Maximizing returns from your technology
monitoring while also driving long-term investments and scaling your business

sustainability
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Bringing together Apps, Data and Al in the SAP Business Suite

Finance

SAF Joule: Context-aware, proactive Al engagement layer
Business Al
4+ +
Open Agent Ecosystem
Finance Supply Chain incl. Agent-to Agent
communication

Al Assistants and Joule Agents

Al Foundation
incl. Extensibility & Custom Al on SAP Business Technology Platform

Open Data Ecosystem

Jata, Analytics & Planning incl. LoB intelligence ‘ -
Data, Analyti Planning incl. LoB intelligenc incl. zero-copy data sharing

SAP Business
Data Cloud . . " S ,
Business Semantics Data Fabric incl. Data Data Engineering databricks  Geogle Cloud
& Data Products Data Warehouse Management & Al/ML BE \Microsoft g snowflake  aws
Finance Spend Supply Chain Human Capital Customer
SAP Cloud ERP Management Management Management Management Experience a:pnl‘i'zast?:ns

applications
SAP Business Technology Platform
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Organizations can reimagine their relationship with computers and
transform their business processes with SAP Business Al

From To

Traditional business processes supported by apps Reimagined UX and business processes run by Al assistants

Business Al

Business Data Cloud
Embedded Intelligence

Apps

Public



They can convert “user experience” into “user accomplishment” with SAP Joule

Roles-based automated orchestration of end-to-end business processes with

extensible Al-Assistants embedded within the Apps

From

Fragmented process steps, constant integration

work, and manual handoffs
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To

Embedded Al Assistants running end-to-end financial processes

Accounts Receivable
’ and Payable Assistants
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CFOs can transform their finance functions on SAP Business Suite

With embedded Al capabilities across end-to-end processes

Public

Apps

Deeper and accurate insights on revenue, costs,
margins, liquidity and working capital

Prediction of future finance scenarios

SAP Joule-enabled end-to-end process orchestration,
controls, and governance

Proactive data-driven collaboration across all functions
of the company for better decisions and outcomes

Continuous improvement of Al outcomes through
automatic use of new and semantically up-to-date data



Make your financial predictions the reality, with SAP Business Suite

Manage uncertainty with Financial Planning and Analysis solutions

From

Fragmented and unreliable financial plan. Continuous
planning using real-time actuals data is very challenging.

Low confidence in financial
Forecast plans and decisions
reconciliation
chores

Some ERP
System

Budget planning
from unreliable
data

Future scenarios

do not reflect

reality Data-driven
collaboration
almost impossible

Public

To

Embedded Joule Al assistants for insights, simulations,
planning, execution, and continuous improvement.

Predict revenue, costs,
margins, liquidity and
working capital

Improve planning

precision for the
next cycle Simulate
future

Apps
Execute decisions
according to the Analyze with

financial plan system-generated
insights

Plan KPlIs targets from
the chosen scenario

Qutcome

Up-to-date insights from
current forecast, plan, and
actuals

Prediction and simulation
of future business scenarios

Planning collaboration with
other xP&A teams

Execution and monitoring
with continuous
improvement of the plan



Speed period-end with Al-assisted financial close, with SAP Business Suite

Improve productivity, lower risk, and increase compliance with Accounting and Financial Close solutions

From

Fragmented tools, constant integration work,
unnecessary research, and manual handoffs

Long close process

Rework

Some ERP
System

Fragile
consolidation

Weaker Control

Assurance
Lack of confidence
in results

Public

To

Orchestrate end-to-end closing process with Al-
assistance. Set yourself up for future “continuous close”

Real-time view of
transactional accounting

Enriched insights

with external

data (such as \ Al proposal
market data) for accrual

Apps
Consolidated /
group report Quick and accurate

analytics with Al Al-explanations of
commentary financial reports

Qutcome

Highly integrated local and
corporate close

Continuous execution of
certain closing tasks during
the period

Significant reduction
in manual effort and error
handling

Improved accuracy and
compliance



Increase liquidity and working capital utilization, with SAP Business Suite

Mitigate uncertainty and hedge against financial volatility with Treasury and Working Capital solutions

From

Inability to make advantageous decisions on cash and
liquidity. Poor working capital utilization

Unreliable Cash Position

Elevated
financial risk
Some ERP
System
Inaccurate cash
forecasts
Inability to
improve working . .
capital metrics Higher risk of

payment fraud

Public

To

Convert insights from dashboards to optimum cash in
bank. Unlock liquidity from your working capital

Up-to-date cash
position with Al insights

Consolidated

working capital
dashboard Predictive
cash
Apps "
Analyze with A;—trrlrz]gegre]){: d
system-generated pay
insights

Outcome
Up-to-date global cash
visibility

Optimum cash levels in your
bank accounts

Reduced risk of payment
fraud

Better working capital
utilization resulting in extra
liquidity

Reduced financial risks —
Liquidity, FX, and operational

10



Convert your products and services into cash fast, with SAP Business Suite

Increase customer lifetime value with Quote to Cash solutions

From

Inability to open new revenue streams for your

company with minimum investments

Public

Constraints

in launching

innovative

products and

services

Some ERP
System

Higher possibility
of customer

disputes

Collection issues

Delayed Revenue
Recognition

Manual steps
in the process

Fulfilment delays
and billing errors

To

Generate quotes, capture orders, fulfill, bill, and
collect cash with various revenue business models

Al-assisted Contract and
order creation

Pricing- and

margin

optimization Al

automated

Sales and @RDS

product

performance

insights Al automated
revenue
accounting

Collections and
dispute Al agents

QOutcome

Revenue and margin across all
channels accelerated

Products, Projects, Everything-as-
a-Service, Pay-per-use or -
outcome, Personalized bundles,
Resell partner products — all
combined to better meet market
demand

Market demand aligned
with capacity and cost for
profitable orders

Deeper customer
understanding, including
their credit-worthiness
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Control and trust your processes, systems, and data, with SAP Business Suite

Lower operational risk and drive compliance with Governance Risk and Compliance solutions

From

Risk of policy breaches. Low trust in compliance
reports. Higher risk of data breaches and fraud

Higher Inconsistent
reputational internal policies
risk enforcement
Some ERP
System
Increased
compliance risk
Cyber attack and
data breach risks Higher risk of
unauthorized
access

Public

To

Mitigate operational and compliance risks with
Al-monitored and assisted processes

Automated configurable
procedures

Al-assisted issue Risk

dispatch and \ dashboards

resolution

. Apps L e
Enterprise PP Risk identification
Threat using predictive
Detection, analytics

Business
Integrity
Screening

Automated user
access generation

Outcome

Policies are defined
and enacted efficiently

Security threats are
continuously monitored
and mitigated

Legal requirements are met

New regulations or

changed policies are turned
into controls by Al

assistance
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..using actionable finance intelligence
Built with a growing list of friendly applications in SAP Business Data Cloud and steered by business Al

Working Capital Sales Finance Hub Commercial Project Sustainability Control Tower

Insights - Monitor performing Margin Insights - Capture ESG metrics with real
Understand working against critical sales - Estimate impact of future operational data—automatically
capital trends and cash and finance KPIs expenses on project sourced from SAP and non-SAP
conversion cycles over - Drive sales team profitability systems for full transparency.
recent periods performance . Tighten project billing disciple + Generate ESG reports aligned with

- Monitor key metrics such improvements to reduce write-offs standards such as ESRS, and EU
as average payment - Evaluate pipeline . Reinforce expense control Taxonomy using prebuilt metrics
periods and days sales health and trusted content from SAP and

outstanding (DSO) - Collaborate effectively its partners

. iy throughout the organization to Drive measurable orogress with Al-
Identify opportunities for orotect margins prog

payment terms powered i.nsig.h'ts, goal tracking,
harmonization and sustainability embedded into
core business processes.

Connect Discover and Govern Business Data

Business Data Fabric
’ ’ ’ ’ ;
Data Products .‘ .’ .’ .’ .’ .’ Harmonized Data Models

Public 14




..that continuously delivers insights which matter
Accompanied with a transparent usage-driven pricing model

¢

Value Proposition for CFO and CPO, COO, CRO

Finance Transformation Enabler:

* Optimize working capital by using available cash to secure early
payment discounts, negotiate extended supplier payment terms,
and reduce inventory holding costs

* Implement measurable environmental and social practices across
procurement, production, and reporting to meet international
compliance standards

» Break silos between Sales and Finance by integrating operational

" Aifoundation and financial data to compare real-time actuals with historical

trends, enabling faster, evidence-based decisions across regions

Finance

SAP Firance Assistarts
Business Al

Al-Driven Insights to Action:

R o » Al prioritizes highest-risk customer invoices to prevent late
payments and improve working capital
Finance Aol & Plaming + Generative Al reduces time to produce regulatory ESG reports by
Intel”ge nce BW Modernization up to 80% (aVa”.able 03)
Data Engineering & Al/ML * Al provides non-specialists with simple, conversational access to
key analytics

Immediate Time to Value from Datato Al:

* SAP-managed content delivers immediate value with data
products and prebuilt analytics.

* Bypasses lengthy custom modeling and integration processes.

» Enable rapid deployment of intelligent applications for decision-
making or quick extension.

SAP Business
Suite

Public

How Do We Commercialize

Al Units (PUPM)
€X per User

Joule Base & Al units to access Business
Al capabilities suite wide with Joule

BDC Capacity Units

Capacity units used for SAC, Datasphere,
SAP Databricks, BW, and SAP BDC
Connect

Finance Intelligence
£X per User

Intelligent App

With prebuilt data products, prebuilt
analytics, and contents, etc.

Example

Finance PuPM User
1000

Customer Enables Finance Joule
Premium User via Al Units

BDC Capacity Units
Automated Attach

Attach automatically based on the

number of Finance Intelligence
users

Finance Intelligence User
1000

Customer Users mapped to
Employee Central User Count

15




...to help your company maximize growth and profitability

By delivering on your core objectives with maximum impact

SAP Business
Suite can help
you...

Achieve your
objectives
through...

Use Al-enabled
end-to-end SAP
solutions to...

Public

Manage
uncertainty

Actionable predictions
and effective tools to
navigate business
volatility

- Predict, simulate,
and forecast sales,
revenue, costs,
profitability, and liquidity
+ Optimize and plan
business activities
« Steer business to
the plan

Increase customer
lifetime value

New business models,
enhanced customer
service, and product
innovations

- Launch and run
innovative sales
strategies

+ Capture and fulfill

customer demand
efficiently

- Provide quality customer

service and drive
retention

Sales Procurement

Control
spend

Flexible procurement
operations that maximize
the value of your
spending

- Deploy flexible spend
strategies

- Increase supply
reliability

+ Run efficient source-to-
pay process

Finance

Drive compliance
& sustainability

Hedging, controls,
compliance, and monitoring
while also driving long-term
sustainability

- Mitigate financial, legal,
operational and
reputational risks

- Enable adherence to laws
and regulations

- Drive innovation for a
sustainable business

SAP Business Suite (led by finance)

and beyond

Transform to
maximize value

Maximizing returns from
your technology
investments and scaling
your business

+ Improve process

efficiency and employee
productivity

- Increase agility and

adaptability

- Drive innovation and

generate new business
opportunities
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Customers creating value with the SAP Finance packages

Public

AN

WATCO

Financial Planning &
Analysis

Watco: Planning across
organizational siloes,
aligning sales planning,
supply chain planning,
and financial planning
Enhanced alignment to

corporate plans, with
intelligent insights to make
real-time adjustments

Simplified integration across
SAP and external systems for
faster results, flexibility, and
scalability

Increased data accuracy and
consistency, with automated

forecasting in far shorter time
frames

& psm

Accounting &
Financial Close

DSM: Streamlining
accounting and financial
close with automation

One common data model
across the entire finance
system landscape driving
instant insights

75% of operational financial
reports eliminated

Manual interventions
reduced with greater
automation in financial close
and tax provisioning,
decreasing compliance risk

Increased transparency in
intercompany profitability,
providing reliable business
steering and enabling better
decision-making

ho:

Treasury &
Working Capital

KWS: Funding the
business & supporting
sustainable growth
Established global cash
visibility and centralized
treasury operations.
Automated treasury
activities, including
accounting postings and
management reporting.
Improved foreign exchange
hedging with automated links
to market data.

Unified data maintenance for

material transactions and
clarified roles within a central
system.

~Z TELUS

Quote-to-
Cash

Telus: Growing
profitable revenues

Q2C process established for

recurring revenues from
subscription contracts

Flexible pricing can be
applied to offer specific
bundles and one-time
services for dedicated
groups of customers

Automated, adaptive

execution of the digital
service

Process from quoting to
fulfillment to invoicing
automated during execution,
while in design phase
schemes can be agilely
adapted by the business

@ Pﬁzer

Governance, Risk &
Compliance

Pfizer: Managing risk and
compliance with SAP

Reduction in audit testing

efforts and manual execution
inconsistencies

Time savings for corporate

auditors, controls performers,
and controls monitors
resulting from the elimination
of manual controls execution
and the introduction of
centralized review by
exception

Controls monitoring for

several regulations across
more than 300 organizations
with over 10,000 annual
controls executions

17



Implementing SAP’s Business Suite enables process simplification and
typically results in significant benefits

Key Finance benefits based on customer experiences Value potential per customer benchmarks survey?
Benefits range: Lowerend @ Higher end Finance functions cost as % of revenuel

0 25% 50% 75%
| | |

Up to approx. $10M savings
(1.04%) in Finance cost per
$1Brevenue

Reduction in cycle time for forecasting & reporting

Reduction in days to close annual books

Reduction in audit costs _ 1.60
9
- D

Reduction in general ledger & financial closing costs

Reduction in bank fees @
L . 056
Reduction in days sales outstanding @

Improvement in invoice processing productivity -

Typical company operatesin
between industry leader and

laggard

Reduction in risk mgmt. and compliance costs -
+ more... Laggard Leader

Finance leaders can maximize Finance benefits and realize their full potential with a suite that combines Applications, Data, and Al — m

1 Used Retail industry specific benchmarks as an illustrative example; 2. Based on survey conducted with SAP customers = Sources: SAP proprietary benchmarks, customer ERP transformation projects, industry benchmarks
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Empower your enterprise for ongoing innovation with SAP S/4HANA Public Cloud

Set your company up for accelerated growth and profitability with complete SAP Business Suite

Finance Add-on Packages o = oG i ©
Automgte F:ontrols el FILEES s wiin Smert Enhanced Procurement Advanced Sales Compliance
consolidation, treasury and assurance management. Financial Close Add-ons Treasury Add-ons and Control

Unlock a new
era for your
business

Finance Premium

Extend your finance, procurement, and sales capabilities M = i [ fE'é i3 o
and build the foundation to drive innovation throughout

your business.. powered by Al agents

embedded within SAP
applications and
trained on rich,
contextual data.

Advanced  Extended = Cuystomer Subscription  Expense Spend Project &
Analytics Planning  Experience Management Mgmt. Mgmt. Resource

Mgmt. Mgmt.

Strat. Proc.

X HCM | scM

Finance Base m

Start here and achieve quick wins across your company.

Working Tax & Sourcing & Financial & Mgmt. Sales &
CX HCM SCM Capital Trade Procurement Accounting Services

€ Continuous SAP innovations
Adopt the latest innovations rapidly and continuously grow your business

o

Public, Al Catalog for Features & Agents available 19



https://discovery-center.cloud.sap/protected/index.html#/ai-catalog/

Empower your enterprise for ongoing innovation

with SAP S/4HANA Private Cloud

Finance

Finance Add-on Modular Cloud

Supplementary LoB finance capabilities that are delivered outside
the core environment and each require their own license and

implementation project.

Finance Premium

The Finance LoB solutions included in this section are technically ready
within the S/4HANA core and only require activation. Licensing for

these solutions is handled on a per-solution basis, not as a bundle.

Finance Base Solutions

With S/4HANA Private Cloud, core Enterprise Finance Management
solutions are available out-of-the-box and do not require additional

licenses beyond the ERP FUE subscription.

Al Catalog for Features & Agents available

Public

&

Governance, risk, and
compliance

(=

Adv. Adv.
accounting, financial
financial close operations

Accounting and
financial close

(Es

8

Multi-Bank
connectivity

="
gt

Treasury
management

Financial
operations

@

Cash Analytics cloud for
application planning
Commodity Real estate Subscription
management management Management

Cost mgmt. and
profitability analysis

(o}

Enterprise risk and

compliance

s

Unlock

a new era
for your
business

powered by Al

agents embedded
within SAP
applications and
trained on rich,
contextual data.


https://url.sap/n4kput
https://url.sap/n4kput
https://discovery-center.cloud.sap/protected/index.html#/ai-catalog/

What’s Next? Reimagine Finance with One Core and One Truth

SAP guides you on your journey to become an intelligent, sustainable enterprise. With SAP’s well-defined and time-tested
engagement framework, you can plan your move to SAP S/4HANA Cloud and other Finance solutions from SAP

3 o ® il Q

Realize and
Measure Success

Envision and Align Build the
on Desired Outcomes Case

Plan the Path Implement and
Forward Enable

Optimize and
Innovate

Executive Sponsor

Business Unit Executives

Business Unit

Functional area leaders

Functional area leaders

Functional area leaders

5 E Business Unit Business Process Executives Process & Solution Process & Solution Process & Solution
= .% Executives Leaders & Owners Business Process Owners Owners Owners
g e Business Process Subject Matter Experts Owners & Leaders IT Operations / Delivery IT Operations / Delivery IT Operations / Delivery
e Leaders (el[e) IT Leads Security Security Security

Cio Clo Release & Test Mgmt. Release & Test Mgmt. Release & Test Mgmt.
=2
TG Know where you are: Understand current status, next steps and vision at any stages Know why you invest: Transformation success requires ongoing executive alignment.
g § of SAP journey, fully aligned with all customer and SAP stakeholders Always provide the answer to “Why are we spending money & resources on this?”
. Ensure everyone knows the vision Ensure Capital Approval Determine and set up Continuously realize
Q ., and benefits of the project for transformation measures of Success and measure value
;2 o Helps build support from people excluded Secure financial support for a project by Provide the baseline for measuring progress Realize full potential of value within clients
2 ! from the project justification phase by presenting a credible case of expected against forecasted value and reporting digital agenda and steer the transformation
8 explaining how new capabilities deliver value benefits against costs. deviations to the value realization plan. by maximizing business outcomes.

by addressing their issues.

Contact your SAP Account Executive today to begin your journey!
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Bring out your best.

© 2026 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material
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Thank you.

Bri b
© 2026 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material. rI n g 0 Ut yo u r eSt ]
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