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A Roadmap to Navigate Uncertainty 

and Elevating Performance

How finance leaders can strengthen controls, manage 

risk, and improve performance — without slowing the 

business down

Andrew Reid | SAP Connect Chicago
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Agenda What we will cover

A finance lens on the GRC roadmap

1 Why finance leaders are under more pressure

Volatility, regulatory change, fraud exposure, and transformation are colliding.

2 What a modern control environment must do

Give finance better visibility, more prevention, and less manual effort.

3 Where SAP is investing
Integrated access, controls, risk, anomaly detection, data protection, and AI.

4 How to start pragmatically
Phase adoption around the biggest finance risks and quickest wins.
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Why this matters now for finance

Finance leaders are being asked to protect growth, resilience, and trust in a more volatile environment. Why now

External pressure

Regulatory change is accelerating 

across cybersecurity, AI, third parties, 

financial crime, and ESG.

Economic and geopolitical volatility 

raise the cost of mistakes and slow 

responses.

Digital business models expand the 

risk surface across finance processes.

Internal constraint

Manual controls and fragmented 

systems still dominate many finance 

environments.

Data silos make it harder to connect 

risks, controls, issues, and performance 

outcomes.

Teams are asked to do more advisory 

work without adding headcount.

Finance imperative

Protect the close and core controls 

without slowing the business down.

Move from after-the-fact testing to 

earlier detection and prevention.

Give the CFO office clearer visibility 

into exposure, action, and performance 

impact.
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Uncertainty shows up as performance drag in finance

The issue is not only compliance exposure — it is cost, speed, and confidence Business impact

When controls are disconnected from risk, finance pays twice: once in inefficiency and again 

in exposure.

Slower close and 

reporting

More manual checks, 

more rework, and less 

confidence at period 

end.

Higher audit and 

assurance effort

Testing stays 

retrospective instead of 

becoming more 

continuous and 

advisory.

More access and 

SoD exposure

Role complexity creates 

avoidable fraud and 

error risk.

Greater payment 

and anomaly risk

Duplicate payments, 

suspicious transactions, 

and integrity issues are 

harder to catch early.

Sensitive-data 

exposure

Masking, logging, and 

traceability gaps 

increase privacy and 

investigation risk.
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The shift: from reactive compliance to proactive performance

PUBLIC

Shift

After-the-fact testing

Issues found late, ownership 

fragmented

Continuous monitoring

Exceptions surfaced earlier, 

actions tracked

Preventive controls

Checks move closer to the 

transaction

Risk-aware 

decisions

Leaders see exposure and 

performance together

Access Periodic reviews only → business-friendly role models, SoD 

analysis, controlled firefighter access, intelligent reviews
Controls Manual evidence collection → centralized testing, issue 

workflows, continuous monitoring, intelligent narratives

Fraud & 

integrity

Case-by-case investigation → anomaly screening and 

alerting at scale
Data Limited visibility into exposure → masking, logging, and 

auditability embedded in operations
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SAP’s roadmap through a finance lens

Roadmap

Govern access

SAP Access Control

Automate access requests and 

reviews

Reduce SoD and privileged-

access risk

Support business-friendly role 

design

Automate controls

SAP Process Control + 

Audit Management

Centralize control testing and 

issues

Monitor higher transaction 

volumes continuously

Improve audit readiness and 

traceability

Manage risk & 

resilience

SAP Risk Management + SAP Risk 

and Assurance Management

Connect risks, controls, 

responses, and reporting

Track indicators and mitigation 

effectiveness

Give leaders a clearer view of 

exposure

Detect anomalies and 

protect data

Business Integrity Screening + 

UI Data Protection

Screen for suspicious 

transactions and fraud patterns

Mask and log sensitive data 

access

Support investigations and 

privacy requirements
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A next-generation unified GRC platform, built natively on SAP HANA

User experience

Unified and 
configurable 

usability

Flexibility

Configurability and 
extended integration 

capabilities

Upgrade and 

migration

Predefined upgrade 
and migration paths

Data protection

Centralized 
attribute-based 
access control

Analytics

Intuitive analytical 
pages for 

key insights

AI

AI functionalities 
across 

solutions

SAP GRC for SAP HANA

Access

control

Process 

control

Risk 

management

Audit 

management

Business 

integrity 

screening

UI data 

masking

UI data 

logging

Solutions
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Where the roadmap shows up in real finance work

Four examples that make the story concrete Use cases

R2R

Protect record-to-report
Use control monitoring and issue workflows to catch exceptions 

earlier, support on-time close, and reduce late-cycle surprises.

Access

Reduce access and SoD risk
Automate role analysis, access requests, reviews, and controlled 

emergency access in a more auditable way.

Anomalies

Spot anomalies faster
Screen for duplicate payments, invoice inconsistencies, and 

suspicious transaction patterns before losses compound.

Data

Protect sensitive finance data
Mask critical fields, log user activity, and improve investigation 

readiness across SAP interfaces.

The message for finance: connect controls, risk, anomalies, and data protection to business outcomes — not to separate projects.
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What is changing with AI
Practical AI that helps finance, risk, and control teams move faster and make better decisions.

AI is making

GRC more

practical.

The near-term value is not 

abstract autonomy. It is faster 

analysis, better 

recommendations, and a more 

intuitive user experience.

Smarter access decisions

Faster control analysis

Audit acceleration

Better data protection

Conversational access requests AI-guided control extraction

Risk-based access review
Audit summary acceleration

Illustrative screenshots adapted from SAP roadmap materials

AI
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A practical adoption path

How to start

1. Stabilize

Establish the basics in access, 

SoD, and control transparency.

Clean up roles and emergency access

Centralize control inventory and issue 

tracking

Create a baseline view of finance 

exposure

2. Automate

Reduce manual effort and 

move closer to continuous 

monitoring.

Automate access workflows and reviews

Expand continuous control monitoring

Introduce anomaly detection in priority 

processes

3. Elevate

Connect risk, data protection, 

and AI to executive decision-

making.

Link indicators, controls, and responses

Add masking and logging for sensitive 

data

Use AI where it accelerates analysis and 

action
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Three ideas to leave with

Risk, compliance, and controls should be 

positioned as performance enablers for 

finance.

The winning roadmap is integrated: access, 

controls, risk, anomalies, data protection, 

and AI.

Start with the biggest finance exposures, 

prove value quickly, and expand from 

there.

Thank you.
Andrew Reid | SAP Connect Chicago
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Thank you.

Andrew Reid

Andrew.reid01@sap.com
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