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Welcome to

HR Connect @
SAP Connect Day
Chicago

Andrea lovine

Chief Revenue Officer
HCM Americas

SAP SuccessFactors



SAP SuccessFactors

Welcome

Your people thrive on connection.

Your business does, too.




Data Shows the Impact

« Disconnected workplaces lose talent, suffer
reputational damage, and struggle to
adapt. (Connection is a strategy, August 2025)

« “Actively disconnected employees are 3.1x more
likely to say their organization has failed to follow
through on its promises.”

« “The consequences are significant...disconnected Th e COSt Of
employees put in 16% less effort than their peers.” o o
disconnection

(SAP SuccessFactors, Future of Work Report, Nov
2025)

« Gallup’s 2025 data shows that only 21% of workers
are fully engaged (down 10% from last year) and
only one in four are truly connected.

PPPPPP


https://www.fastcompany.com/91391704/connection-is-a-strategy-not-a-sentiment
https://sapnam-my.sharepoint.com/:b:/r/personal/gaby_berry_sap_com/Documents/2026%20Messaging%20Strategy/The%20Road%20Ahead_%20Predictions%20and%20Possibilities%20for%20the%20Future%20of%20Work.pdf?csf=1&web=1&e=4IItjl
https://sapnam-my.sharepoint.com/:b:/r/personal/gaby_berry_sap_com/Documents/2026%20Messaging%20Strategy/The%20Road%20Ahead_%20Predictions%20and%20Possibilities%20for%20the%20Future%20of%20Work.pdf?csf=1&web=1&e=4IItjl

Thank you to our sponsors!
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10:45-10:55 Welcome

10:55-11:30 The Road Ahead: Predictions and Possibilities for the Future of Work

11:30-12:30 Networking Lunch

12:30-1:15 The Future of HCM: SAP SuccessFactors Product Vision and Roadmap

1:15-1:30 Break

1:30-2:15 The Future of Intelligent Hiring with SmartRecruiters for SAP
SuccessFactors

2:15-2:45 Snack Break

2:45-3:10 Build a Foundation for Al with an Integrated Core HR System

3:10-3:30 Boosting Learning and Talent with Al Agents and a Focus on Skills

3:30-3:45 Break

3:45-4:25 Navigating the Agt?ntic Revolution: How Autonomous Al is Reshaping
Human-Al Dynamics at Work

4:25-4:30 Closing

4:30-6:00 Networking Reception




=, SuccessFactors

The Road Ahead:
Predictions and
Possibilities for the
~uture of Work

SAP SuccessFactors
Future of Work Research Lab

Caitlynn Sendra, Ph.D. Senior Research Scientist
April 2026
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Now is HR’s opportunity to lead the Future of Work

Al and technology Macro-economic Shifting population Erosion of employee
advancement volatility demographics trust and loyalty

Future of Working Future of the Workforce Future of Work Practices
What is work going to look like, What are the implications for workers How will work practices need
and how will work get done? and who will be successful? to be re-imagined to align to

the new future of work?
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Future of Working Future of the Workforce Future of Work Practices

> Al impact approaches Iﬁ Early talent in peril L5 Recruiting reinvented
Al upgrade vs. Al overhaul Growth through gigs vs. Al arms race vs. Predicting potential
Home-grown development
—> Work redesigned b .5 Performance redefined
Al maximalist vs. Symbiotic strategist People leaders at a crossroads Measured by the minute vs.
L_) Al as coach vs. Manager as mentor Measured by the magnitude
Digital hearts. Human needs.
Synthetic teammate vs. Fit-for-purpose tool-mate b The third career act b Pay reimagined
b The great cognitive shift The fractio.nal.advisor VS. ' Rewarding iq real time vs.
The organizational memory architect Investing in impact

Offload effect vs. Amplification effect
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Future of Working [ E) Al impact approaches ]

Future 1: Al upgrade Future 2: Al overhaul

[ == Work redeS|gned ]
[ Q) Digital hearts. Human needs. J
Explores how Al will reshape the ! !

very natur? of WO!‘k, dlsruptlng Future 1: Synthetic teammate

roles, and impacting how .

humans think and collaborate. -
[ “0. The great cognitive shift ]
l

Future 1: Offload effect Future 2: Amplification effect
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Future of Working [ <V Al impact approaches ]
! !

Al scales into a future Al shifts towards a future
of productivity of expanded outcomes

75 m i ns. Average reported time savings by
employees from using Al at work,

per day up 23 mins. from the start of 2025

CHROSs’ #1 desired outcome from

EffiCienCy using Al within the HR function

. The rest of the C-suite — CEOs,
C'Su |te CFOs, ClOs, and COOs — all agree
with this being the top outcome
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Future of Working [ == Work redesigned ]
Future 2: Symbiotic strategist

Organizations prioritize Organizations center
;\ Al's ever-expanding redesign efforts on
capabilities realizing human potential

T ]

4 Employees report that 42% of their
* job could be done by Al today

PUBLIC 13



Future of Working [ Q Digital hearts. Human needs. ]
! !

Future 1: Synthetic teammate Future 2: Fit-for-purpose tool-mate

Al is seen as an Al is seen as a powerful yet
anthropomorphized fit-for-purpose tool-mate
teammate

40 o of employees have used
/O Al for emotional support

OF THESE EMPLOYEES...

+
feelmore 4

O/ emotionally
O supported by Al

—— THAN BY THEIR COWORKERS ——
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Future of WOTkII‘Ig [ %0! The great cognitive shift ]
- I I

Al causes employees to Al is used to amplify
offload critical thinking human cognition

Compared to their peers, when using Al
at work, cognitively amplified Al users:

.- save 22% more time
- are 32% more productive

Coghnitively amplified Al users are more likely to be:

of Al users are
cognitively amplified

- Desk-based - InIT, management, HR,
- Managers product dev, or sales
- University-educated - Millennials or Gen X

PUBLIC 15



Future of the
Workforce

Examines the implications that Al
work redesign and demographic
shifts will have on the evolving
profile of a “successful worker”
throughout the career lifecycle.

PUBLIC

[ 2, Early talent in peril

!

Future 1: Growth through gigs

[ .. People leaders at a crossroads

Future 1: Al as coach

!

Future 2: Manager as mentor

[ gt The third career act

Future 1: Fractional advisor

Future 2: Organizational memory architect

16



Future of the [ 2 Early talentin peril ]

Workforce ! !
Future 1: Growth through gigs

Early talent builds their own Early talent is strategically
portfolios through gig work cultivated internally

Early Talent* Older Workers

0 Decrease in Increase in
6 /O employment 6 - 9 0/ employment in
since late 2022 o

since late 2022
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Future of the
Workforce

PUBLIC

[ .=, People leaders at a crossroads ]
Al fully takes over the The manager role is redefined
role of the manager around distinctly human

elements of leadership

E |

4 Managers report that 38% of their
* tasks are now assisted by Al

Managers would not feel confident performing
350A) in their role if Al took over all administrative
tasks

Employees who would prefer an Al agent to

590A) manage them over their current people

manager
18



Future of the [ i3t The third career act ]

l
Workforce
Future 2: Organizational memory architect

The third career act The third career act looks
looks like the fluid and like the stable architect
flexible fractional advisor of institutional knowledge

*’ Older workers’ top motivations to pursue episodic, gig-based careers:

650 of older workers said they would be motivated
/O to do gig work to increase their income

640 of older workers said they would be motivated
/O to do gig work for greater flexibility

of older workers said they would be motivated
to do gig work to pursue an interest or passion

PUBLIC 19



Future of
Work Practices

Examines how HR practices will
need to adapt as Al fundamentally
alters how talent is identified,

managed, evaluated, and rewarded.

PUBLIC

[ Recruiting reinvented ]

Future 1: Al arms race Future 2: Predicting potential

__________________

[ .'0) Performance redefined ]

Future 1: Measured by the minute Future 2: Measured by the magnitude

[ i) Payreimagined ]

Future 1: Rewarding in real time Future 2: Investing in impact

20




Future of [ Recruiting reinvented ]
Work Practices ! l

Future 1: Al arms race Future 2: Predicting potential

Recruiting evolves into an Recruiting transforms into
efficiency standoff between a predictive system with
employers and candidates greater accuracy and intent

3 9 o, of employees have used
/O Al to help them apply for jobs
OF THESE EMPLOYEES...
Found Al to
O/ be helpful
0 indoing so
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Future of [ {0) Performance redefined ]
Work Practices ! !

Future 1: Measured by the minute Future 2: Measured by the magnitude

Organizations measure Organizations elevate
performance in measurement towards
ever-narrower broader measures
metrics of activity of lasting impact

@ |

Only 4% of HR leaders say that their
performance management delivers
exceptional value*

+

22
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Future of [ =) Pay reimagined ]

Work Practices ! !
«

- )
[ 9§€ ) g : Sy ;
1-% M Organizations shift to Organizations recognize and
| reward outputs in distribute rewards in line with
real time real, enduring impact

N GRT
o /

i

-a

+
Employees who are paid based 4 Employees with high pay satisfaction are:
on their contributions are:

1.2x 2.1X 1.3X

-
i

more likelv to be hiahl more likely to more likely to trust their less likely to
satisfied v)\llith theirg ay experience good company’s leaders, experience
pay financial well-being and to feel valued burnout

by their company
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Preparing for the
Future of Working

® Be intentional and strategic when
prioritizing Al outcomes, how work is
redesigned, and
how employees should work with Al.

© Build cross-functional Al governance
team early to address fast-evolving Al
questions.

© communicate expectations early and
often around Al should and should not
be used by employees, and what the
intended outcome of their Al use will
be.

PUBLIC

Preparing for the
Future of the Workforce

@ Identify the new criteria for success
across key workforce groups and the
capabilities that will predict that
success, such as learning agility,
resilience, and adaptability.

@ Assess the current state of your future
needed capabilities. Build your strategy
around if you will “build”, “borrow”, “buy”,
or “bot” to fill gaps.

© Examine how HR processes will need
to adapt to select, develop, and engage
your future top talent.

Preparing for the
Future of Work Practices

@ Examine how your currently assess
“‘mutual fit” in recruiting, and experiment
with higher fidelity recruiting tools.

© Evaluate how you measure performance
today and explore ways to capture the
impact of employee contributions.

© consider how rewards in your
organization reflect lasting contributions,
experiment with “impact credit” systems.

24



Download

our full report to our full research
read about potential library to explore
futures with strategies the latest insights

to help people and from the Future of
organizations thrive. Work Research Lab.

=LY Bring out your best.

© 2025 SAP SE oran SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.


mailto:Caitlynn.Sendra@sap.com

Networking Lunch
11:30-12:30
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