
Networking Lunch 
11:30-12:30
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Driving Profitable Growth 
with Agentic Commerce

Kendra Schumann- Senior Solution Advisor, SAP CX 
Timothy Parrott, Customer Solution Director, SAP CX
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Everyone is talking about AI discovery.

But discovery is only the start.

In agentic commerce,

The winners will be the companies that 

EXECUTE BEST.

Operational performance will 

ENGENDER LOYALTY 
and decide 

FUTURE DEMAND.
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Hype

AI will be the new storefront

AI search will own the full commerce 

funnel — discovery, decision, and 

checkout

Analysts forecast $300–500B+ in 

agentic commerce GMV by 2030

64% of consumers now use AI tools for 

product discovery – The Rank Collective

Consumer adoption of conversational 

commerce and agentic commerce is weaker 

than anticipated.” –eMarketer, March ‘26

OpenAI scaled back Instant Checkout inside 

ChatGPT, moving purchases to third-party 

retailer apps (March ‘26)

Reality



6

AI is capturing intent. 

Merchants still capture revenue.

Early Indicator
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Demand Agents 
Route customer intent

Agentic Commerce

AI Search sends traffic to merchants

Current Market Focus

Consumer-Side

(3rd Party) Agents

How will merchants 

capitalize on this traffic? 
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Merchant-Side Agents

How Successful Companies Will Win

Execution Agents
Deliver the promise

Optimization Agents
Improve outcomes 

continuously

Experience Agents
Convert intent into orders

Agentic Commerce

Trust Loyalty Profitability
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Demand Agents 
Route customer intent

Current Market Focus

Merchant-Side Agents

How Successful Companies Will Win

Execution Agents
Deliver the promise

Optimization Agents
Improve outcomes 

continuously

Experience Agents
Convert intent into orders

Agentic Commerce

AI Search sends traffic to merchants

Consumer-Side

(3rd Party) Agents

Trust       Loyalty       Profitability

Operational performance 

decides future demand

Flywheels
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Current Market Focus

Merchant-Side Agents

How Successful Companies Will Win

Agentic Commerce Flywheels

AI Search sends traffic to merchants

Consumer-Side

(3rd Party) Agents

Demand Agents Experience Agents Execution Agents Optimization Agents

Operational performance 

decides future demand
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Demo: AI in Action
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Demo: A Customers’ Shopping Assistant
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In agentic commerce,

The winners will be the companies that 

EXECUTE BEST.



Break
1:15-1:30
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