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Agenda

01 The Intelligence Era & SmartRecruiters Recruiting

Bill Peterson - 15 min

02 SR Product Demonstration 

Cynthia Haugh ς15 min

03 SR Roadmap & A Connected Suite

Bill Peterson - 10 min

04 Q&A

Cynthia Haugh & Bill Peterson - 5 min
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From Best of Breed to the Intelligence Era
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Talent Acquisition is at 
its biggest inflection 

point in decades.

AI is more than 
optimization -ƛǘΩǎ ŀ 

chance to reimagine.



Reimagining Talent Acquisition in the Age of Agents

Seamlessly 
Embedded 

AI and 
Agents

Agents do 
82% of 

Recruiting

Agentic 
Workflows

Personal 
Optimization 
and Agility

Agent to 
Agent

Cross 
Collaboration 

and Insight

No Ego UI

Focus on the 
Experience 

Instead of the 
Interface

Trust at the 
Core

Compliance 
Feels Like 

Freedom to 
Experiment



2010 2015 2024

Launched enterprise suite

Scaled our employee baseacross the globe 

Signed leading global customersin tech,  and business 

services

SmartRecruiters 2.0

Invested 200 man yearsin development

Launched our enterprise ATS

Raised institutional capital 

SmartRecruiters 1.0

Expand globallywith 4,000+ customers

Radically adopt AIacross product portfolio

Re-envision product for new industrieslike retail, 

hospitality, & QSR.

SmartRecruiters 3.0

A Market Disrupter



+



2024 2025

Transforming intelligent hiring

2026 Future 

Build Connect Transform

× Deepen productized integration 
for SmartRecruiters for SAP 
SuccessFactors customers.  

× Continuous investment in AI-first 
and suite -first innovations to 
make hiring smarter and faster for 
organizations. 

× Delivering SmartRecruiters for SAP 
SuccessFactors product strategy  
ŀƭƛƎƴŜŘ ǘƻ {!tΩǎ ǎǘǊŀǘŜƎȅ ŀǎ ǘƘŜ      
#1 Business AI Company . 

Connected talent strategy
× With the SAP Business Suite apps, data, 

and AI work as one to deliver global 
scalability and enterprise solutions 
that connect hiring, workforce planning, 
and business goals to drive success. 

× Deliver leading capabilities to enable 
businesses to stay ahead and navigate 
the future of work. 

Future -ready businesses

× Powering businesses with AI, data, and 
connected experiences across hiring, 
talent management, and HR.

× SAP acquires SmartRecruiters to 
embed intelligent hiring as part of the 
SAP SuccessFactors HCM suite.

× Bringing market leading recruiting 
capabilities to SAP customers and 
organizations globally. 

Intelligent hiring, embedded

SmartRecruiters for SAP SuccessFactors

× Becomes the Recruiting AI Company.

× Market Leader in the Gartner Talent 
Acquisition Magic Quadrant. 

× Expand globally with 4,000+ customers.

× Adopt AI across the entire product portfolio.

× Re-envision product for new industries like 
retail, hospitality, & QSR.

SmartRecruiters

The leading AI market disruptor 



SmartRecruiters: Intelligent hiring solutions built to drive business success  

Candidate sourcing, 
relationship management, 
engagement, messaging 

Applicant tracking system, 
automated scheduling, 
workflow management, offers 

Onboarding, offboarding, 
cross-boarding, employee 
transfer, rehire, alumni 

Job posting, job ads, 
requisition management, 
distribution, job boards

Attract

Engage 

Select

Hire 

Purpose -built sourcing and engagement 

that strengthens talent pipelines and 

recruiter productivity

Smarter hiring decisions, 

accelerated by embedded 

intelligence

Structured, compliant hiring 

workflows that support speed, 

consistency, and decision quality

Natively aligned data and business 

processes , Seamless transitions that 

connect hiring outcomes to workforce 

continuity

Designed to scale across regions, 

roles, and workforce models



Elevating every experience across the hiring journey 

Recruiters

V Modern, streamlined workflows 

V Built-in automation that reduces 

manual steps 

V Clear visibility across reqs and 

candidate pipelines 

V Easy interview scheduling and 

coordination 

V Intelligence embedded directly 

Hiring Managers

V Cleaner, faster, and more guided 

V Quick review and feedback tools 

V Fewer clicks to make decisions 

with more clarity 

V Automated interview scheduling 

V Easy feedback and collaboration 

V Streamlined new hire onboarding

Candidates

V Modern, mobile-first application 

experience 

V Clear communication and real-

time updates 

V Smooth progression through each 

hiring step 

V AI-driven experience aligned with 

ĩĎ×Ãŀɴġ ĩÛÑë ÛĿĚÛÑĩÃĩîĎćġ 



AI Control Open APIS Enterprise Security Global Compliance

SmartRecruiters Winston
for SAP SuccessFactors 

Org Fields

Jobs

Users
New Hire Data

Onboarding Data

SmartRecruiters
for SAP SuccessFactors

Strategic alignment within the SAP ecosystem



SmartRecruiters for SAP SuccessFactors SKUs 

SmartRecruiters Winston
for SAP SuccessFactors 

SmartRecruiters
for SAP SuccessFactors

ÅATS

ÅCRM 

ÅCandidate Messaging 

ÅJob Distribution 

ÅCareer Sites

ÅSmartSandbox

ÅAnalytics 

ÅAgency Portal

ÅWinston Companion 

ÅWinston Match z

ÅWinston Chat ÅAdd-on to 
SmartRecruiters for 
SAP SuccessFactors 

ÅOverlay for SAP 
SuccessFactors 
Recruiting 

Best for organizations who:

Å Focus on high volume hiring and need automation and bulk 
actions or have complex corporate hiring needs or both

Å Need a frictionless experiences for large hiring teams 

Å Benefit from AI-powered, fast, intuitive, user-friendly workflows 

Å Who are interested in moving from SAP SuccessFactors 
Recruiting to SmartRecruiters

Best for organizations who:

Å Need to modernize the candidate experience 

Å Use SmartRecruiters for SAP SuccessFactors and want to add 
conversational AI 

Å Are interested in reducing candidate drop -off & boosting conversion 

AI Powered

AI Powered



Less time spent 

manually scheduling 

interviews

Increased engagement 

through SMS 

communication

Reduced time to 

hire through 

automation

70% 95% 98%

/ǳǎǘƻƳŜǊǎ ŀǊŜ ōŜƴŜŦƛǘƛƴƎ ŦǊƻƳΧ



SmartRecruiters Demonstration
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What drives our roadmap? 

INTERNAL ςSAP and Customers Only



The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission 
of SAP. Except for your obligation to protect confidential information, this presentation is not subject to your license 
agreement or any other service or subscription agreement with SAP. SAP has no obligation to pursue any course of business 
outlined in this presentation or any related document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms 
directions and functionality are all subject to change and may be changed by SAP at any time for any reason without notice. 
The information in this presentation is not a commitment, promise or legal obligation to deliver any material, code or 
functionality. This presentation is provided without a warranty of any kind, either express or implied, including but not lim ited 
to, the implied warranties of merchantability, fitness for a particular purpose, or non -infringement. This presentation is for 
informational purposes and may not be incorporated into a contract. SAP assumes no responsibility for errors or omissions 
ƛƴ ǘƘƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴΣ ŜȄŎŜǇǘ ƛŦ ǎǳŎƘ ŘŀƳŀƎŜǎ ǿŜǊŜ ŎŀǳǎŜŘ ōȅ {!tΩǎ ƛƴǘŜƴǘƛƻƴŀƭ ƻǊ ƎǊƻǎǎ ƴŜƎƭƛƎŜƴŎŜΦ

All forward -looking statements are subject to various risks and uncertainties that could cause actual results to differ 
materially from expectations. Readers are cautioned not to place undue reliance on these forward -looking statements, which 
speak only as of their dates, and they should not be relied upon in making purchasing decisions.

Disclaimer



1H 2026 Roadmap Focus Areas 

Agentic 
SmartOS

Unified Suite 
Experience 

Trust at 
the Core

Orchestrate hiring work 

and decisions through 

intelligent, agent-driven 

systems

Deliver a unified, intuitive 

recruiting experience that 

feels native to SAP

Ensure enterprise-grade 

governance, 

compliance, and 

operational confidence

INTERNAL ςSAP and Customers Only



Roadmap Highlights

Agentic CRM for natural language candidate discovery and multi-channel

AI-led interview functionality for scalable, consistent screening with AI-driven insights 

Match intelligence with higher precision, transparent scoring, and match insights

Candidate match intelligence for recommended best-fit roles that drive higher-quality pipeline 

Agentic AI assistant enhancements that improve scheduling, collaboration, and coordination

Agentic ecosystem that builds the foundation for AI agents to connect, collaborate, and execute

Conversational AI with expanded generative AI capabilities to streamline the candidate journey 

Agentic SmartOS

Winston Chat

INTERNAL ςSAP and Customers Only



Agentic CRM
Next-generation CRM that uses AI agents to continuously discover, engage, and activate talent directly 
within the hiring workflow

Highlights

ωFind candidates by describing your 
hiring needs in natural language

ωAI agents automatically identify qualified 
candidates and execute personalised, 
multi-channel engagement at scale

ωCompliance, consent and auditability are 
managed automatically to meet evolving 
AI and data regulations

H1 + H2



Winston Interview

AI-led interview functionality for scalable, consistent screening without compromising on 
compliance 

Highlights

ωCandidates can complete interviews on their own 
schedule using flexible interview formats that 
improve accessibility and completion rates

ωAI-driven insights are surfaced upfront to help 
recruiters quickly identify, prioritise, and engage the 
most relevant candidates

ωEnterprise-grade governance ensures configurable 
permissions, full review transparency, and 
compliance across regions and regulations

Coming in H2 for SAP Audiences

H2



Reverse Matching

AI powered candidate-facing match intelligence to recommend best-fit roles, increasing apply 
rates while improving pipeline quality

Highlights

ωMatching intelligence to recommend roles where 
they are most likely to succeed

ωDelivered through Winston Chat, enabling real-time, 
guided job discovery that improves engagement and 
completion rates

ωEmpowers candidates to self-select into best -fit 
roles, driving higher-quality pipelines and faster 
downstream hiring

H1 + H2



Winston Chat for SAP SuccessFactors Recruiting

Add the conversational AI capabilities of Winston Chat directly into SAP SuccessFactors 
Recruiting to modernise candidate engagement without replacing the ATS.

Highlights

ωDeploy Winston Chat as a standalone overlay on SAP 
SuccessFactors Recruiting to introduce 
conversational AI without disrupting existing systems

ωConversational job discovery, screening, and 
scheduling create a more intuitive candidate 
experience while reducing recruiter workload

ωConsistent AI-driven interactions across channels 
help improve engagement, completion rates, and 
time to hire

H1



Agentic Ecosystem

Building the foundation to enable AI agents to connect, collaborate, and act across the 
SmartRecruiters ecosystem.

Highlights
ωExpanded agent building across product domains to 

enable more powerful, end-to-end use cases beyond 
individual workflows

ωNew agent-to-agent scenarios to enable coordinated 
execution across capabilities, including sourcing and 
talent discovery

ωCollaboration between SAP Joule and Winston to 
enable unified, cross-platform intelligence and 
decision support

H1 + H2



Roadmap Highlights

Deep productized integration with SAP SuccessFactors HCM providing a 
seamless and connected ecosystem 

Seamless SSO login ŀƴŘ ŀŎŎŜǎǎ ŘƛǊŜŎǘƭȅ ŦǊƻƳ {!tΩǎ ¦ƴƛǾŜǊǎŀƭ IƻƳŜ tŀƎŜ ŦƻǊ ŀ 
smoother hiring experience 

Consistent HCM data & sync of jobs, users, and organizational data 

Unified product navigation experience to enable users to seamless move 
between SAP SuccessFactors and SmartRecruiters 

Unified Suite Experience

INTERNAL ςSAP and Customers Only



Roadmap Highlights

Applicant fraud detection providing recruiters with the ability to easily detect suspicious 
activity and minimize risk    

SmartSandbox enhancements that provide additional configuration and optimize testing 

Consent management that strengthen global compliance with an enhanced centralized 
governance 

Applicant data transferability that reduces friction when moving candidates between 
roles without re-entry, duplication, or data loss  

Trust at the Core

INTERNAL ςSAP and Customers Only



Applicant Fraud Detection

Trust and safety capabilities embedded directly into the hiring funnel to detect suspicious 
activity early and protect recruiter time and hiring integrity

Highlights

ωEarly fraud detection using behavioural signals, 
device patterns, and network intelligence to flag 
suspicious applications before review

ωIdentity confidence indicators surface risk insights 
based on cross-source verification of email, phone, 
and social signals

ωApplication -level fraud scoring and transparency 
enable recruiters to understand risk factors while 
keeping pipelines clean and focused on genuine 
candidates

H1 + H2



Applicant Data Transferability

Seamless, compliant transfer of applicant data across roles to reduce rework while maintaining 
data integrity and security.

Highlights

ωFaster candidate transfers between roles enable data 
to move seamlessly without re-entry or loss of 
information

ωEliminating manual downloads, uploads, and 
duplicate records across jobs

ωStronger data consistency and security to keep 
applicant information governed and protected within 
SmartRecruiters

H1



Connection



A New Era for Connection



A Connected Future 
Where Your Systems Work for You 

A unified ecosystem where data flows intelligently across systems, powering insights, automation, and better decisions.

Recruiting Tech Work Tech Core (HCM/HRIS)

Integrations that make recruiting 
processes easier for candidates 
& hiring teams ςfrom sourcing to 
onboarding. 

Integrations that power team 
collaboration and 
communication throughout the 
hiring process. 

Seamlessly connect 
SmartRecruitersto the SAP 
SuccessFactors HCM suite with 
productized integration. 

Agent to Agent



Our principles for Connecting to the Suite

Open 

at the Core

Guided,

Self -Serve Setup

Productized 

Integration

Driven by AI & 

Automation

Admins can configure and 
manage integrations using 

guided, SAP-aligned 
workflows without custom 

development .

Pre-packaged configuration 
of user sync, position sync, 

hiring handover.

Exposing data in public 
APIs; integration 

extensible via BTP.

Smarter, AI-assisted and 
automated integration 

workflows reduces setup 
time.


