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Disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission
of SAP. Except for your obligation to protect confidential information, this presentation is not subject to your license
agreement or any other service or subscription agreement with SAP. SAP has no obligation to pursue any course of business
outlined in this presentation or any related document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms
directions and functionality are all subject to change and may be changed by SAP at any time for any reason without notice.
The information in this presentation is not a commitment, promise or legal obligation to deliver any material, code or
functionality. This presentation is provided without a warranty of any kind, either express or implied, including but not limited
to, the implied warranties of merchantability, fitness for a particular purpose, or non-infringement. This presentation is for
informational purposes and may not be incorporated into a contract. SAP assumes no responsibility for errors or omissions
in this presentation, except if such damages were caused by SAP’s intentional or gross negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which
speak only as of their dates, and they should not be relied upon in making purchasing decisions.
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Learning & Talent Product Vision

Transform talent management
from reactive administration into
measurable value creation and
proactive risk mitigation.




The Learning & Talent Experience of
Tomorrow

N X ]

Continuous
Skills
Intelligence

Living skills inventory +
governance

3-4X

more visibility into skill gaps:
upskill, hire, or borrow talent
proactively, not reactively

40-60%
reduction in skills data
maintenance overhead

Proactive
Risk
Mitigation
Prevent crises before
they happen

6-12

month advance warning
on leadership gaps

80-90%

reduction in compliance
violations flagged post-
decision

Strategic
Talent
Deployment

Maximize internal talent
liquidity

40%

faster internal
role transitions

2-3X

higher internal fill rate for
critical positions

Demonstrable
Value
Creation

Quantified ROI for every
investment

CFO-grade

financial quantification of
workforce investments

20-30%
improvement in strategic
talent retention



Continuous Skill Intelligence

Build the Foundational skills data that powers all
other decisions
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The Agentic Learning & Talent Experience

Continuous Skills Intelligence

Skills Evidence Skills Governance Job & Skills
Agent Agent Architecture Agent

Continuously captures what Maintains data quality Translates skills reality into canonical role
people actually do—»building a automatically—surfacing structures that reflect actual capabilities
living skills inventory from real outdated skills, proposing and market benchmarks and continuously
work artifacts, not outdated consolidations, ensuring discovering emerging skills, synonyms,
resumes intelligence stays actionable and mappings.

Business Outcome these agents provide:

Know the talent you actually have, not what HR records claim.

3-4X 40-60%
faster identification of internal reduction in skills data
talent for critical roles maintenance overhead
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v Roadmap

SAP SuccessFactors Talent intelligence hub = EI7 sucessracios s con Ao e o

Admin Center / Manage Talent Intelligence Hub

Manage Talent Intelligence Hub

Continuous Skills Intelligence Configure Attributes

Skills (227) ‘Competencies (92) Languages (8) Work Styles (4)

Enriched Admin Ul and Al- Y ® S S
assisted skills governance g A o

Planned 1H 2026 General Configurations

Attribute Types Tags Behaviors % Settings

Enriched skills insights and enhanced governance B ) o
settings for a current and consistent skills foundation

Rating Scales Rating History Manage Banners

Ben efits = W Admin Centre Search Q © 0 . 2 a8 0 |ﬂ|
A Make informed decisions on skills library updates based on Skill Governance
evolving business needs ) e ol %) 5
~ 2
Imported (50) Inferred (50)
A Reduce manual work with having standardized, imported, s 60
inferred, and manually added skills in one place with built-in skill ™ e Sandactaton saus pe——
inSightS for easy Updates ) Design Thinking Active Unmapped Design Thinking
7] User Journey 2.0 Active Unmapped User Joumney
/) Branding Active Unmapped
. . Prototyping Active Unmapped Prototyping
A Ensure governed updates to people’s growth portfolio with O UsabityTesig — pre—
governa nce Settl ngs per source for Incomlng Skl“.S data O Information Architecture Active Unmapped Information Architec
Interaction Design Active Unmapped Interaction Desigr
Visual Design Active Unmapped Visual Design
. . . ) Accessibility Evaluation Inactive Unmapped Accessi
A Al-assisted standardization e s :
Feedback Loops Active Unmapped \.
Iterative Design Active Unmapped >
Responsive Design Active Custom

Load Mere
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v Roadmap

SAP SuccessFactors Talent intelligence hub

Continuous Skills Intelligence

Skills Governance Agent
Planned 2H 2026

Al-powered skills governance: smarter,
faster, future-ready

A Keep skills data current and consistent with pro-active
guidance on potential updates

A Minimize manual work by leveraging Al for skill update
analysis and recommendations

A Ensure harmonized skills and job structures across the
organization, for consistency and accuracy

A Continuously adapt skills with Al insights as business
needs evolve

PUBLIC

Admin Center / Manage Talent Intelligence Hub / Skills / Skill Governance

Skill Governance

Status:

Search by Name Q

All

v

Standardization Status:

All v

Proposed Name:

Select Proposed Name

(=) a Adapt Filters (3)

Imported (50)

Inferred (50)

Identified with Al. Verify results before use.

Skills (50) 4 Analyze With Al | | Standardize 1 vV @
@ Name Inferred Count  Proposed Name Status Standardization Status

Java Programming 2&3 Java Programming Active Unmapped >
React.js (1s6)  Reactjs Active Unmapped >
Microservices Architecture \iié ) Microservices Architecture Inactive Unmapped >
COBOL (02) coBoL Inactive Unmapped >
Python 3.12 9) Python 3.12 Active Unmapped >
Kubernetes 2&! Kubernetes Active Unmapped >
Angular.js (67)  Angularjs Inactive Unmapped >
SAP SI4HANA (189)  SAP SI4HANA Active Unmapped >
SAP Business Technology Platform 1147 ) SAP Business Technology Platform  Inactive Unmapped >
Large Language Models (223)  Large Language Models Active Unmapped >
D Machine Learning 33 Machine Learning Inactive Unmapped >
() Database (§39' Database Active Unmapped >
(C) DevOps 121 DevOps Active Unmapped >
(J) cloud Computing (89)  Cloud Computing Active Unmapped >



v Roadmap

SAP SuccessFactors Talent intelligence hub

Skills Evidence Agent
Planned 2H 2026+

Al-powered skills signal detection: ensure your
skills data is fresh and evidence-based

A Continuously capture what people actually do—
building a living skills inventory from real work artifacts,
not outdated resumes

A Keep people skills data current and consistent with
pro-active nudges to review and validate

A Minimize manual work by leveraging Al
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v Roadmap

SAP SuccessFactors Talent intelligence hub

Continuous Skills Intelligence

Skill & Job Architecture Agent
Planned 2H 2026+

Automated generation and ongoing
maintenance of your job and skill architecture

A Continuously capture the skills in your organization
and your industry —building a living skills inventory
from real internal and job market data

A Translate your organization data into skills and role
structures that reflect actual capabilities and market
benchmarks

A Continuously discover emerging skills, synonyms, and

PUBLIC

mappings, with data-driven insights.




’ Recent Innovation

SAP SuccessFactors
Talent intelligence hub

Skills Intelligence for
data-driven skill
updates

Delivered 2H 2025

Create and maintain skills continuously
based on business needs

2) Benefits

A Savetime and effort to establish your skills
foundation

A Keep your skills library updated with data-
driven insights

A Ensure a consistent skills language and focus
on organizational priorities

A Enhanced experience to review and act upon
Inferred skills (Planned 1H 2026)

PUBLIC

EE.! " Admin Center v

Search for actions or people

Attributes Attribute Types Behaviors Tags Proficiency Settings v Portfolio Settings
Attributes
Attribute Types: Status: Tags:
Search by Name Q Select v All v Select (
Modified Date: External Code: ID:
Select B8 Select (] Select (&l

Attributes (153)

‘:‘ Name Status Tags
() Team Working Active  N/A
\:\ Curiosity Active  N/A

‘:‘ Hard Work and Dedi... Active N/A

\:\ Delivery

Create

Attribute Type Created Type

Skill INFERRED
Skill INFERRED
Skill INFERRED

awe 4 SKills Intelligence provides data-driven updates

A Skills Architecture Creation
A Learning skills inference

A Opportunity Marketplace Assighment creation

A Continuous Performance Management skills inference

A Recruiting skill inference — requisition and hired candidate skills (Delivered 2H 2025)

+" Premium Al required



Growth Portfolio — always up to date
Seamless updates keep your Growth portfolio relevant easily, driving better growth recommendations

Automated updates Intelligent skills

+
from... B crowth Pt « o Pe o Py

. +
recommendations

el preiiles ——| pea— from Continuous Performance

e T e e T o M a n a g e m e nt

com pleted Learni ngs (Activities, Feedback, or Achievements )

skills (22)

e from your CV/Resume
Performance & Goals forms SR i < == S (Delivered 2H 2025)

360 Reviews

completed Projects/Gigs —

(Opportunity Marketplace Assignments)

Development Goals l‘ vari
(Delivered 2H 2025) e

zzzzzz

Candidate skills from Recruiting
(Delivered 2H 2025)

|
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4 Premium Al required




Proactive Risk Mitigation

Prevent Crises Before they Happenbias, succession
gaps, performance issues, compliance

PPPPPP
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The

Agentic Learning & Talent Experience

Proactive Risk Mitigation

Succession Compliance Goal Progress Calibration Workforce
Agent Agent Agent Equity Agent Impact Agent

Predicts leadership gaps Monitors regulations, Detects when strategic Surfaces performance Autonomously analyzes

6-12 months out, scores tracks individual initiatives are stalling— rating inconsistencies progress and talent data

readiness, prescribes compliance, auto-enrolls surfaces blockers early as across teams, ensuring across initiatives, highlighting

developmental rotations users, manages conversation starters, not leaders can defend momentum, bottlenecks, and

before critical roles go prerequisites, sends quarterly surprises decisions with data and contributor impact while

unfilled proactive alerts rationale surfacing misalignments and
modeling talent-allocation
scenarios.

Business Outcome these agents provide:

Prevent crises instead of managing them. Compliance caught in draft, not court.

6-12 80-90%

month advance warning reduction in compliance
on leadership gaps violations flagged post-decision
19



ry Recent Innovation

SAP SuccessFactors
Performance & Goals

Auto-activate Calibration
sessions in bulk
Delivered 2H 2025

Enable users to schedule activation for
calibration sessions

2) Benefits

A Automate activations to remove manual
steps, freeing HR for higher-value work
and improving efficiency.

A Allow session setup anytime — across
office hours and time zones — so
activations occur at optimal times.

A Deliver timely, reliable sessions with fewer
delays and smoother coordination.

Q Inspired by Customer Influence

20



ry Recent Innovation

SAP SuccessFactors
Career and Talent Development

Al-assisted Successor
Insights

Delivered 1H 2025
Generate Insights for Successors

2) Benefits

A Enable succession planners to evaluate and
compare named successors for a given position

A Leverage a comprehensive summary and deep
understanding of successor’s experience and
progression, performance and key achievements,
skills, strengths and potential areas of growth

View on WNV

= w SuccessFactors  Succession Search for actions or people = x |
Program Management Office =
Succession OrgChart  PositionTile  Lineage Chart  TalentPools  TalentSearch  Performance-Potential Matrix  How vs| Code: 50000204
Bench Strength: 3-5 Years
Up One Level Key Position: Critical v
Si h by: ) iti
earchby: () Positions  (#) People +* View Insights
Search for person Q Q
Program Ma ent Office Less
b nagem Incumbent 1 Total
e Named Successors 2 Total 0 Ready Now
g
Successor Insights =]

T

Johnson

2 more

alent Pool

Created with Al today. Verify results before use.

© Insights will not be saved. You may consider supporting the successors’ development by ing their de goals, learning activities, and evaluating their role readiness.

Overall Summary + Per and Key A

Akashile Ray's overall performance is rated as ‘Excellent, reflecting a high level of achievement in
their current role

« Strengths and Potential Areas for Growth
Akoshile Ray demonstrates strengths in adapting to change, team building, and delivering high-
quality work, which partially align with the target role's focus on collaboration and execution.
However, there is a need for growth in strategic planning and conflict resolution, which are critical for
the Program Management Office role.

Role Overview

« The Program Management Office role requires expertise in project execution, strategic and project
planning, and conflict resolution to ensure the successful completion of projects and alignment with
organizational objectives.

« Key skills such as entrepreneurship, negotiating, and managing meetings are critical for fostering
collaboration, innovation, and effective decision-making.

Janice Fredrickson

Successors Analysis . .
« Experience and Progression

Janice Fredrickson has a strong background in project execution and leadership, with progressive
roles as Project Lead and Project Execution Lead since 2016. This experience aligns well with the
target role's focus on driving projects to completion and strategic planning

« Performance and Key Achievements
Janice Fredrickson's overall performance is rated as 'Excellent,’ indicating a consistent ability to
exceed expectations in her roles.

« Strengths and Potential Areas for Growth
Janice Fredrickson exhibits strengths in driving projects to completion, critical thinking, and
delivering high-quality work, which closely align with the target role's requirements. Potential areas
for growth include entrepreneurship and managing meetings to fully meet the demands of the
Program Management Office role.

Both successors demonstrate strong alignment with several attributes required for the role,
particularly in project planning and negotiation skills.

« One successor shows a broader range of relevant competencies, including driving projects to
completion and strategic planning, which may enhance their suitability for the role.

Both successors have demonstrated strong overall performance, rated as ‘Excellent,’ indicating their
capability to meet high expectations in their current roles.

Successors

Akoshile Ray

= Experience and Progression
Akoshile Ray has extensive experience as a Capacity Planning Manager, holding this role since 2015
with no significant breaks. However, the experience appears narrowly focused, with limited evidence
of broader project management responsibilities relevant to the target role.

> Data Referenced

4" Regenerate 3 (P Close

E
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r' Recent Innovation

SAP SuccessFactors
Performance & Goals

Activity sharing in
Continuous Performance
Delivered 2H 2025

Share activities across your different
continuous performance management
channels and between managers and matrix
managers

2) Benefits

A Help ensure that both line and matrix
managers are aligned, fostering more
collaborative and coordinated progress
tracking

A Enable visibility into shared activities, allowing
multiple managers to stay informed and
provide feedback, helping ensure that all
relevant stakeholders are engaged in the
employee's development

SAP C
A ontinuous Performance v
e

Channels Invite

My Activities with Mya Cooper

View by Status View by Performance Goal

Working On (4)

Identify and Pilot a Cost-
Saving Process Improvement

<

Launch a Cross-Functional
Problem-Solving Task Force

<

Master Intrapreneurship and
Entrepreneurship

Lead quarterly production
line optimization reviews

View by Development Goal

Need Some Help (4)

Standardize Changeover
Process Between Product...

Plan for 2026 Production

Need Some He
Build a Business Case for
Smart Manufacturing...
Need Some Help

Reduce Equipment Downtime
Through Root Cause Analysis

Need Some Help

Need Some Helz <

Complete (7)
Improve Work Order
Completion Time for...

<2

Propose a New Revenue
Stream from Waste or...

®

Implement Process
Improvements to Reduce...

4

Coordinate with Finance on
Budget Forecasting for Q3...

4

Support the principles of
Corporate Culture

k"4

Evaluate Vendor Performance

Against SLAs

"4

Work on strategies to Leading
Diverse People

L]

Q Inspired by Customer Influence
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v Roadmap

SAP SuccessFactors Talent intelligence hub

= :_',wsrwnnpamouo Qa @ 0 . 2 6 0 13;\
Proactive Risk Mitigation Curtiisd Asesmbly Line Opsrator

Status Date of Issue Expiry Date Tags

Active May 17,2025 May 17,2027  riting-Equipment -3 more

Certificate Mana ge ment i, ommii i, ki imndiil, D .
Planned 1H 2026+

1. Assembly Line Fundamentals: he flow of production and th
2. Safety Protocols:

(PPE) and

machinery used on the assembly line,

y completing U
4. Troubleshooting Techniques: Strategies for identifying and resolving common issues that may assembly line operation.

Manage Certificates directly from Talent .
Intelligence Hub, connected to skills A

Supporting Document Cred

) S 10202407347 G 3 s s
Benefits Fie sz
190n8

May 16, 2027 07:3¢ PM

T

Store certificates within TIH, as standard attribute S e

Addec Va
Oct 16, 2025 2 Years

Required

™

Option to link certificates to relevant skills for easy discovery, validation,
and reporting.

o © Renewal Required
Oct 16,2025

© skits ith a current proficiency level exceeding the certiicate-earmed proficiency level wil not be downgraded

A Monitor expiration dates and renewal cycles, reducing compliance risks socted its
and minimizing manual follow-ups. = S e

A Geta clear timeline view to track certificate-related updates, renewals, and o B
changes for transparency and accountability T T
A Ensuring consistency across the organization. T M T A
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v Roadmap

SAP SuccessFactors Talent intelligence hub

Proactive Risk Mitigation

Certificates: Employee view
Planned 1H 2026+

Review and manage your certificates in the Growth
Portfolio

A Employees can quickly add and manage certificates
with minimal effort.

A Auto-calculation of expiration based on validity date

A Notifications for Employee & Managers ahead of
certificate expiration, helping prevent compliance

gaps

A Renewal of certificates driven by Work-flow based
approval process

A Ability to add attachments for evidence

PUBLIC

= E! ':, Growth Portfolio Search aQa Q o @ 2 6 0 |§Ll
Growth Portfolio / Certificates
Certificates (@)
atu
Q Al ~ a a
~ H =
Certificates (5) Add it &
Name status Issuing Authority validity Date Of Issue  Expiry Date
Certified Assembly Line Operator Active American Society for Standards (ASS) Mever Expires  May 17, 2025 -
NIMS 'CNC Operator .
D iy Under Review National Institute for Metalworking Skills (NIMS) 2 Years May 17, 2025  May 16, 2027 >

ITI Trade Certificate in Machinist 2 Years May 17,2025 May 16, 2027
ASQ Certified Quality Inspector (CQI) Expires Soon 027
SME Certified Manufacturing Engineer (CMIZE) Expired SME) 027
Add
Search Q Hide Filters
Tags Associated Skills:
Select v Select v
Selected: 1 >
Certificates (20)
Certified Assemblv Line Onerator >
< Add Details o
~  certified Industrial Engineer (CIE) >
Expiry Date: ’
@ May 16, 2027 S
are Validity N
2 Vears
>
sociated Skills:
Date Of Issue: * Machine - Operation - 3 more 5
May 17, 2025 x B >
>
>
>

Add Details LT
Z




v Roadmap

Proactive Risk Mitigation

Certificates: Manager view
Planned 1H 2026+

A Centralized view of all team members’ certificates
in one place

A Enables managers to add or update certificates for
employees when needed.

A Allows managers to send renewal reminders to
team members to prevent expirations.

A Helps managers quickly identify gaps, upcoming
expirations, and overall certification status across
the team.
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