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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission 
of SAP. Except for your obligation to protect confidential information, this presentation is not subject to your license 
agreement or any other service or subscription agreement with SAP. SAP has no obligation to pursue any course of business 
outlined in this presentation or any related document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms 
directions and functionality are all subject to change and may be changed by SAP at any time for any reason without notice. 
The information in this presentation is not a commitment, promise or legal obligation to deliver any material, code or 
functionality. This presentation is provided without a warranty of any kind, either express or implied, including but not lim ited 
to, the implied warranties of merchantability, fitness for a particular purpose, or non -infringement. This presentation is for 
informational purposes and may not be incorporated into a contract. SAP assumes no responsibility for errors or omissions 
ƛƴ ǘƘƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴΣ ŜȄŎŜǇǘ ƛŦ ǎǳŎƘ ŘŀƳŀƎŜǎ ǿŜǊŜ ŎŀǳǎŜŘ ōȅ {!tΩǎ ƛƴǘŜƴǘƛƻƴŀƭ ƻǊ ƎǊƻǎǎ ƴŜƎƭƛƎŜƴŎŜΦ

All forward -looking statements are subject to various risks and uncertainties that could cause actual results to differ 
materially from expectations. Readers are cautioned not to place undue reliance on these forward -looking statements, which 
speak only as of their dates, and they should not be relied upon in making purchasing decisions.

Disclaimer
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AI redefines
the world of 
work



Transform talent management 
from reactive administration into 
measurable value creation and 
proactive risk mitigation.

Learning & Talent Product Vision



Continuous 
Skills 
Intelligence

The Learning & Talent Experience of 
Tomorrow

Living skills inventory + 
governance

Proactive
Risk
Mitigation
Prevent crises before 
they happen

Strategic
Talent
Deployment
Maximize internal talent 
liquidity

Demonstrable
Value
Creation
Quantified ROI for every 
investment

3-4x

40-60%
reduction in skills data 
maintenance overhead 

month advance warning 
on leadership gaps 

6-12

80-90%
reduction in compliance 
violations flagged post-
decision

faster internal 
role transitions

higher internal fill rate for 
critical positions

40%

2-3x

financial quantification of 
workforce investments

improvement in strategic 
talent retention

CFO-grade

20-30%

more visibility into skill gaps: 
upskill, hire, or borrow talent 
proactively, not reactively
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Continuous Skill Intelligence
Build the Foundational skills data that powers all 

other decisions
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The Agentic Learning & Talent Experience

Maintains data quality 
automaticallyτsurfacing 
outdated skills, proposing 
consolidations, ensuring 
intelligence stays actionable

Continuously captures what 
people actually doτbuilding a 
living skills inventory from real 
work artifacts, not outdated 
resumes

Skills Evidence 
Agent

Continuous Skills  Intelligence

Skills Governance 
Agent

Translates skills reality into canonical role 
structures that reflect actual capabilities 
and market benchmarks and continuously 

discovering emerging skills, synonyms, 

and mappings. 

Job  & Skills 
Architecture Agent

Business Outcome these agents provide: 

Know the talent you actually have, not what HR records claim.

faster identification of internal 
talent for critical roles

3-4X 40-60%
reduction in skills data 
maintenance overhead 



PUBLIC

Enriched Admin UI and AI -

assisted skills governance

Enriched skills insights and enhanced governance 
settings for a current and consistent skills foundation 

Å Make informed decisions on skills library updates based on 
evolving business needs

Å Reduce manual work with having standardized, imported, 
inferred, and manually added skills in one place with built-in skill 
insights for easy updates

Å 9ƴǎǳǊŜ ƎƻǾŜǊƴŜŘ ǳǇŘŀǘŜǎ ǘƻ ǇŜƻǇƭŜΩǎ ƎǊƻǿǘƘ ǇƻǊǘŦƻƭƛƻ ǿƛǘƘ 
governance settings per source for incoming skills data 

Å AI-assisted standardization

SAP SuccessFactors Talent intelligence hub

Planned 1H 2026

Roadmap

Continuous Skills Intelligence

Benefits
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Skills Governance Agent

AI-powered skills governance: smarter, 
faster, future-ready

Planned 2H 2026

Å Keep skills data current and consistent with pro-active 
guidance on potential updates

Å Minimize manual work by leveraging AI for skill update 
analysis and recommendations

Å Ensure harmonized skills and job structures across the 
organization, for consistency and accuracy

Å Continuously adapt skills with AI insights as business 
needs evolve

SAP SuccessFactors Talent intelligence hub

Roadmap

Continuous Skills Intelligence

Benefits
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Skills Evidence Agent

AI-powered skills signal detection: ensure your 
skills data is fresh and evidence-based 

Planned 2H 2026+

Å Continuously capture what people actually doτ
building a living skills inventory from real work artifacts, 
not outdated resumes

Å Keep people skills data current and consistent with 
pro-active nudges to review and validate

Å Minimize manual work by leveraging AI

SAP SuccessFactors Talent intelligence hub

Roadmap

Continuous Skills Intelligence

Benefits
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Skill & Job Architecture Agent

Automated generation and ongoing 
maintenance of your job and skill architecture

Planned 2H 2026+

Å Continuously capture the skills in your organization 
and your industry τbuilding a living skills inventory 
from real internal and job market data

Å Translate your organization data into skills and role 
structures that reflect actual capabilities and market 

benchmarks

Å Continuously discover emerging skills, synonyms, and 
mappings, with data-driven insights. 

SAP SuccessFactors Talent intelligence hub

Roadmap

Continuous Skills Intelligence

Benefits
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Skills Intelligence for 

data -driven skill 

updates

Create and maintain skills continuously 
based on business needs

Benefits

Å Save time and effort to establish your skills 
foundation

Å Keep your skills library updated with data-
driven insights

Å Ensure a consistent skills language and focus 
on organizational priorities

Å Enhanced experience to review and act upon 
Inferred skills (Planned 1H 2026)

SAP SuccessFactors 
Talent intelligence hub

ÅSkills Architecture Creation
ÅLearning skills inference
ÅOpportunity Marketplace Assignment creation
ÅContinuous Performance Management skills inference
ÅRecruiting skill inference ςrequisition and hired candidate skills  (Delivered 2H 2025)

Skills Intelligence provides data -driven updates

Premium AI required

Recent Innovation

Delivered 2H 2025
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Growth Portfolio ςalways up to date
Seamless updates keep your Growth portfolio relevant easily, driving better growth recommendations 

Automated updates 
from...

Job profiles

completed Learnings

completed Projects/Gigs
(Opportunity Marketplace Assignments)

Intelligent skills 
recommendations

from Continuous Performance 
Management 

(Activities, Feedback, or Achievements )

Performance & Goals forms

360 Reviews

from your CV/Resume 
(Delivered 2H 2025)

Candidate skills from Recruiting
(Delivered 2H 2025)

Premium AI required

Development Goals
(Delivered 2H 2025)

from additional sources 
(Roadmap)
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Proactive Risk Mitigation
Prevent Crises Before they Happen - bias, succession 

gaps, performance issues, compliance
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The Agentic Learning & Talent Experience

Predicts leadership gaps 
6-12 months out, scores 
readiness, prescribes 
developmental rotations 
before critical roles go 

unfilled

Succession 
Agent

Proactive Risk Mitigation

Compliance 
Agent

Goal Progress 
Agent

Calibration 
Equity Agent

Workforce 
Impact Agent

Monitors regulations, 
tracks individual 
compliance, auto-enrolls 
users, manages 
prerequisites, sends 
proactive alerts

Detects when strategic 
initiatives are stallingτ
surfaces blockers early as 
conversation starters, not 
quarterly surprises

Surfaces performance 
rating inconsistencies 
across teams, ensuring 
leaders can defend 
decisions with data and 
rationale

Autonomously analyzes 
progress and talent data 
across initiatives, highlighting 
momentum, bottlenecks, and 
contributor impact while 
surfacing misalignments and 
modeling talent-allocation 
scenarios.

Business Outcome these agents provide:  

Prevent crises instead of managing them. Compliance caught in draft, not court.

month advance warning 
on leadership gaps 

6-12 80-90%
reduction in compliance 
violations flagged post-decision



20

Auto -activate Calibration 

sessions in bulk

Enable users to schedule activation for 
calibration sessions

Benefits

Å Automate activations to remove manual 
steps, freeing HR for higher-value work 
and improving efficiency.

Å Allow session setup anytime τ across 
office hours and time zones τ so 
activations occur at optimal times.

Å Deliver timely, reliable sessions with fewer 
delays and smoother coordination.

SAP SuccessFactors 
Performance & Goals

Delivered 2H 2025

Inspired by Customer Influence 

Recent Innovation
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AI-assisted Successor 

Insights

Generate Insights for Successors

Å Enable succession planners to evaluate and 
compare named successors for a given position

Å Leverage a comprehensive summary and deep 
ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǎǳŎŎŜǎǎƻǊΩǎ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ 
progression, performance and key achievements, 
skills, strengths and potential areas of growth

SAP SuccessFactors 
Career and Talent Development

Recent Innovation

Benefits

Delivered 1H 2025

View on WNV

https://help.sap.com/docs/successfactors-release-information/8e0d540f96474717bbf18df51e54e522/d9f071aa147245599ed3a223e11f8af4.html?parentHref=/whats-new/8fcf4960eea24f78b1d7613da406a885?Product=Career%2Band%2BTalent%2BDevelopment%26Version=1H%2B2025%26locale=en-US&parentName=SAP+SuccessFactors+What%27s+New


22

Activity sharing in 

Continuous Performance

Share activities across your different 
continuous performance management 
channels and between managers and matrix 
managers

Benefits

Å Help ensure that both line and matrix 
managers are aligned, fostering more 
collaborative and coordinated progress 
tracking

Å Enable visibility into shared activities, allowing 
multiple managers to stay informed and 
provide feedback, helping ensure that all 
relevant stakeholders are engaged in the 
employee's development

SAP SuccessFactors 
Performance & Goals

Recent Innovation

Delivered 2H 2025

Inspired by Customer Influence 
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Certificate Management

Å Store certificates within TIH, as standard attribute

Å Option to link certificates to relevant skills for easy discovery, validation, 
and reporting.

Å Monitor expiration dates and renewal cycles, reducing compliance risks 
and minimizing manual follow-ups.

Å Get a clear timeline view to track certificate-related updates, renewals, and 
changes for transparency and accountability

Å Ensuring consistency across the organization.

SAP SuccessFactors Talent intelligence hub

Roadmap

Planned 1H 2026+

Benefits

Manage Certificates directly from Talent 
Intelligence Hub, connected to skills

Proactive Risk Mitigation
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Certificates: Employee view

Å Employees can quickly add and manage certificates 
with minimal effort.

Å Auto-calculation of expiration based on validity date

Å Notifications for Employee & Managers ahead of 
certificate expiration, helping prevent compliance 
gaps

Å Renewal of certificates driven by Work-flow based 
approval process

Å Ability to add attachments for evidence

Review and manage your certificates in the Growth 
Portfolio

SAP SuccessFactors Talent intelligence hub

Roadmap

Benefits

Proactive Risk Mitigation

Planned 1H 2026+
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Certificates: Manager view

Å /ŜƴǘǊŀƭƛȊŜŘ ǾƛŜǿ ƻŦ ŀƭƭ ǘŜŀƳ ƳŜƳōŜǊǎΩ ŎŜǊǘƛŦƛŎŀǘŜǎ 
in one place

Å Enables managers to add or update certificates for 
employees when needed.

Å Allows managers to send renewal reminders to 
team members to prevent expirations.

Å Helps managers quickly identify gaps, upcoming 
expirations, and overall certification status across 
the team.

{ŜŜ ȅƻǳǊ ǘŜŀƳΩǎ ŎŜǊǘƛŦƛŎŀǘŜǎ ŀǘ ŀ ƎƭŀƴŎŜ ƛƴ ¢ŜŀƳ 
Portfolio

SAP SuccessFactors Talent intelligence hub

Roadmap

Benefits

Proactive Risk Mitigation

Planned 1H 2026+


