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saved by employees (on average) 
who are now using AI at work.

75 minutes
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Source:

Download the full  
agentic AI 
research report

AI agents

But a new form of AI is poised to 
revolutionize how work gets done…

https://www.sap.com/documents/2025/10/3672bdf7-227f-0010-bca6-c68f7e60039b.html
https://www.sap.com/documents/2025/10/3672bdf7-227f-0010-bca6-c68f7e60039b.html
https://www.sap.com/documents/2025/10/3672bdf7-227f-0010-bca6-c68f7e60039b.html
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Agenda

Agents and the employee1

Agents within teams2

Agents and managers3



Agents and the employee
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Agents and the employee
A complex push -pull dynamic

Push towards using agents…

4 of 5 employees believe AI will help 
them focus on more valuable work

Employees report that 42% of their 
job could be done by AI today.

Employee perspectives



Agents and the employee
A complex push -pull dynamic

Pull away from using agents…

55 %

worry that agents will 
replace the parts of their 
work that they enjoy

fear that agents will 
make their jobs 
unnecessary

52 %

Employee perspectives



Agents and the employee
A complex push -pull dynamic

Three key barriers to successful agent adoption

HR perspectives

Employees’ lack of  
understanding on how 
to work with agents

BARRIER 1

Employees’ 
misunderstanding of 
capabilities

BARRIER 2

HR data quality & 
output reliability
concerns

BARRIER 3



Agents and the employee
A complex push -pull dynamic

Our take

Empower employees to maximize 
agentic capabilities 

Preserve the aspects of work that make 
employees feel valued & engaged

Balance agentic use and human recognition



Agents within teams
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Agents within teams
Redefining collaboration

Employee perspectives

40%

of employees already turn 
to AI for emotional support 
about work issues

More than half of these 
employees feel more 
supported by AI than by their 
human coworkers



On a scale from “teammate” to “tool,” how do you view AI?

HR perspectives

Agents within teams
Redefining collaboration

Individual 
contributors Managers

HR 

Teammate Tool

“I see them as virtual people … if it can think, 
communicate, and do tasks critical to my 
function, it’s like a direct report.”

– HRIS Director, Utilities, 5,000 -10,000 employees

“When people talk about the AI like 
a person it's ridiculous. It's a tool.”

– HR Manager, Food and Beverage, 10,000+ employees



Our take

Agents within teams
Redefining collaboration

Significant benefits if “ agents as 
teammates” managed mindfully

Enhancing human potential and 
organizational capability is essential

Measuring AI success in the age of agents



Agents and managers
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of employees believe AI agents should 
assist their work rather than oversee it

Agents and managers
Augmentation over replacement

Employee perspectives

80%

would hold positive perceptions of their 
manager if they were to be augmented by 
agents

58% Apprehension was the #1 feeling
associated with being managed by an AI agent



Agents and managers
Augmentation over replacement

HR perspectives

2 primary areas where agents can 
enhance managerial effectiveness:

S upport infrequent but essential
management tasks

Handle repetitive, low -value
administrative tasks



Agents and managers
Augmentation over replacement

Our take

Raising the performance floor

Scaling management excellence

2 pathways to improving management quality:



Explore the latest research 
and insights from the Future 
of Work Research Lab

Participate in future 
research programs

Visit our full Research Library
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Thank you!

lauren.bidwell@ sap.com

aj.whalen@sap.com
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Closing &
Thank you!

Andrea Iovine
Chief Revenue Officer 
HCM Americas

SAP SuccessFactors



Make every employee a success story.



Your Path to Success 
Starts Here

Onboard your team and kick -start projects on the path to go -live
Get started with SAP SuccessFactors
Plan your implementation
Get enabled
Review services and support offerings
Prepare to go -live

Know your product and understand how to leverage its features 
Product Release and Roadmap
All SAP SuccessFactors solution resource pages
Get started with WalkMe

Evaluate your strategy and implement leading HR processes
Implementation design principles
Architectural leading practices
Transformation readiness
Process Library (for leading HR processes)

Engage with experts and fellow customers
Ask a question (HCM Q&A)
Join a User Group (customer authentication required)
Submit a product idea (customer authentication required)
Review upcoming events and webinars

Continue to learn and keep expanding your expertise
Training and expert accreditation (SFX)
HCM Learning Journeys
HR research library
Customer stories

SAP is your trusted partner to 
help you on your Path to Success

https://pages.community.sap.com/topics/successfactors
https://support.sap.com/en/product/onboarding-resource-center/hxm.html?anchorId=section_copy_copy_27_1458889574
https://support.sap.com/en/product/onboarding-resource-center/hxm.html?anchorId=section_copy_copy_co_1190617387#section_copy_copy_co_1190617387
https://support.sap.com/en/product/onboarding-resource-center/hxm.html?anchorId=section_734851574_co_1324612671
https://www.sap.com/services-support/service-offerings.html
https://support.sap.com/en/product/onboarding-resource-center/hxm.html?anchorId=section_copy_copy_co
https://support.sap.com/en/product/onboarding-resource-center/hxm.html?anchorId=section_copy_copy_co
https://support.sap.com/en/product/onboarding-resource-center/hxm.html?anchorId=section_copy_copy_co
https://pages.community.sap.com/topics/successfactors/product-release-road-map
https://pages.community.sap.com/topics/successfactors/products
https://support.sap.com/en/product/onboarding-resource-center/walkme.html
https://support.sap.com/en/product/onboarding-resource-center/walkme.html
https://pages.community.sap.com/topics/successfactors/implementation-design-principles
https://pages.community.sap.com/topics/successfactors/architecture-leading-practices
https://community.sap.com/t5/set-your-strategy/transformation-readiness/ta-p/216341
https://pages.community.sap.com/topics/successfactors/process-library
https://community.sap.com/t5/human-capital-management-q-a/qa-p/hcm-questions
https://community.sap.com/t5/sap-successfactors-user-groups/ct-p/successfactors-user-groups
https://influence.sap.com/sap/ino/#/campaigns-open/?sort=tolower(NAME)%20ASC&tags=%5B%7B%22ID%22%3A55%2C%22NAME%22%3A%22SAP%2520SuccessFactors%22%2C%22ROOTGROUPID%22%3A%22other%22%7D%5D
https://community.sap.com/t5/sap-successfactors-events/eb-p/successfactorsevents
https://pages.community.sap.com/topics/successfactors/training-sfx-accreditation
https://learning.sap.com/learning-journeys?page=1&lsc_product_category=Human+Capital+Management
https://www.sap.com/topics/hcm
https://www.sap.com/products/hcm/community-customer-stories.html?sort=latest_desc
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Thank you to our sponsors!

HCM Gold
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Thank you

Networking Reception – 4:30 -6:00
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