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SAP Connect Day for 

Procurement
Fireside Chat – The Future of Procurement: 

From Peak Pressure to Peak Performance



2PUBLIC ‒ SAP and External

BREAKING: 
Geopolitics

BREAKING: 
Protectionism

BREAKING: 
Inflation

BREAKING: 
Regulatory Complexity 
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CEOs believe volatility
is “the new normal”

8 10out
of

70%
of CFOs put cost reduction
as their top priority

Economist

McKinsey

Turning uncertainty
into opportunity
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Business resilience 

driver
• Digital transformation

• AI-powered analysis

• Strategic stakeholder 
alignment

• Value chain optimization

Value catalyst
• Risk and sustainability management

• Compliance oversight

• Advanced category management

• Supplier collaboration

Back-office purchaser
• Cost savings

• Supplier management

• Catalog management 

Entering an era of Peak Procurement
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Peak 
Procurement



Related items

Today’s deals

Don’t miss out

Add to cart

Buy more, save more

Consumer shopping
experiences  are designed to

keep you shopping

You might like

Load more

Pick up where you left off



The modern procurement platform must be

AI-driven
in engagement



Stefanie Fink
Head of Global Data & Digital Procurement, 

Kraft Heinz
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Why SAP Spend Management?  
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The Cross-Functional C-Suite Story & Proving ROI

Supplier Management

100%
COVERAGE 

for risk monitoring and 
compliance 
assessment

67% 
REDUCTION 

in new supplier 
qualification requests

4X 
FASTER 

supplier 
onboarding cycle 

times

Source & Contract

400% 
FASTER 
new supplier 
onboarding

9% 
IN ANNUAL

sourcing savings by 
running more competitive 

sourcing events

50% 
REDUCTION 

in time 
to publish

Buy & Deliver

DELIVERED 

100%
digital POs

86% 
of purchase 

transactions from 
contracts and catalogs

94% 
of spend under 

management

Invoice & Pay

80+%
shorter invoice 

approval cycles

60%
HIGHER  

rate of managing 
supplier compliance 

through contract - and 
catalog -based invoices

Save more than   

US $1 
MILLION

for every $1 billion of 
spend using early 

payment discounts
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Digital, Data, & AI



The Road Ahead and Lessons Learned



Contact information:

© 2026 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.

Thank you.

Justin Morse, Vice President 

Solution Advisory, SAP

Justin.Morse@sap.com

Stefanie Fink, Head of Global Data 

& Digital Procurement, Kraft Heinz

Stefanie.Fink@kraftheinz.com

mailto:Justin.Morse@sap.com
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