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Introducing: 
Next-gen SAP Ariba 
Don’t let legacy tech be your legacy 
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Kalyan Valluri

Product
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Agenda Overview of Next-Gen SAP Ariba

Next-Gen SAP Ariba Demo 

Looking Ahead



4PUBLIC

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. 

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service 
or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related 
document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and 
functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this 

presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality. This presentation is provided 
without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a 
particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP 

assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross 
negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from 
expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, 
and they should not be relied upon in making purchasing decisions.

Disclaimer
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75% Asked to deliver more value

70% Current systems slowing them down

Sponsored by
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Next-gen SAP Ariba: AI-native. Modern platform. 

To power the future of procurement.

AI-native 

intelligence

Suite synergy 
and 

integrations

Best-in-class 

user 

experience

Guided 

deployments 

and self-service 

configurations 

Modern, 

extensible 

platform

Business 

network–

centricity
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Enhanced platform 
experience
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Enhanced 

Platform

SAP Ariba 

Launchpad

AI First

Suite First
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SAP Ariba 

Launchpad

Single entry-point 

application 

• Consistent user experience 

across apps and users

• Dynamic content rendition 

based on user persona and 

process 

• Relevant content delivered 

through behavior learning
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Enhanced 

Platform

SAP Ariba 

Launchpad

First Run 

Experience (FRE)

Intelligent, 

automated sourcing 

& contracts

AI First

Suite First
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SAP Ariba 

Contracts 

Contract authoring and 

assembly 

• Contract authoring/ editing, 

clause assembly, and 

redlining capabilities from 

Icertis

• Embedded natively within 

SAP Ariba Contracts, for a 

consistent experience across 

the contract lifecycle
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Enhanced 

Platform

SAP Ariba 

Launchpad

First Run 

Experience (FRE)

Intelligent, 

automated sourcing 

& contracts

Gen-AI copilots

Reimagined 

buying experience

AI First

Suite First
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SAP Ariba 

Buying

AI-based buying agent

• Buying agent guides users 

through all buying channels 

• Intelligent and assisted 

buying regardless of buying 

channel, incorporating 

policies and guidelines

Lab P
review
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Enhanced 

Platform

SAP Ariba 

Launchpad

First Run 

Experience (FRE)

Intelligent, 

automated sourcing 

& contracts

Gen-AI copilots

Reimagined 

buying experience

Holistic supplier 

management

AI First

Suite First
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Enhanced 

Platform

SAP Ariba 

Launchpad

First Run 

Experience (FRE)

Intelligent, 

automated sourcing 

& contracts

Gen-AI copilots

Reimagined 

buying experience

Holistic supplier 

management

Upgraded invoice 

management

AI First

Suite First
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SAP Ariba 

Invoicing

Joule-assisted invoice 

creation 

• Offer end users the ability to 

easily upload invoices with 

minimum required data

• Embedded OCR 

automatically complements 

required fields and 

automates AP invoice 

processing

Lab P
review
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2026 – A path to enterprise readiness

With clear development and innovation themes

Q2 2026Q1 2026 Q3 2026 Q4 2026 & Beyond

Initial

Comprehensive

Differentiating

Mid-size Enterprises

End-to-End

Module Agents

Multi-ERP

LoB Expansion

Scaled Upgrades

Large Enterprises

Cross-module Agentic

Autonomous
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Next-Gen Demonstration
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Looking Ahead
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Apps

AI

Data

The SAP Advantage 
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Realizing our vision by bringing together applications, data, and AI

Unparalleled 

Applications

Integrated Suite across 

SAP & non-SAP apps

Unmatched 

Data

Max. accurate and secure 

business data

Unrivaled 

AI

AI natively embedded in 

business processes

Non-SAP applications

powered by SAP Business 
Technology Platform

with structured and 
unstructured data 

360°

Spend Intelligence
Buying

data products
Sourcing

data products
Contracting

data products
Invoicing

data products

BuyingContractingStrategic
Sourcing

Supplier
data products

S2P applications

Powered by SAP’s
Business Data Cloud

as the new super orchestrator across end-to-end processes

Joule
SAP
Business AI
Joule
SAP Foundation Model
SAP Knowledge Graph

30%

efficiency 
increaseFinance assistantSupplier assistant Invoice assistant

Contracts assistant Buying assistantSourcing assistant

Semantically aligned SAP and non-SAP Data Products

SAP Knowledge Graph

Supplier
Management

Invoicing

SAP Business Network
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Autonomous Procurement | Influence on CPO processes

Deliver AI-driven solutions that redefine procurement efficiency and strategic value, allowing customers to benefit from autonomous sourcing, intelligent spend optimization, and 
personalized supplier engagement that maximizes cost savings and operational excellence. SAP Business AI empowers procurement to reduce risk, boost supplier performance, and 

provide managers with real-time insights for better, data-driven decisions throughout the entire procurement lifecycle.

E2E AI Vision

Source To Pay

Strategy Development and Alignment Sourcing Event Creation Supplier InformationContract 

Plan and forecast Source and contract Supplier management 

Supplier EvaluationsBid Analysis

• Expedite data collection 

and summarization

• Enhance process efficiency

• Shorten time to review and 

approve documentation 

• Save time on supplier analysis

• Reduce efforts to 

compare bids

• Shorten RFP and 

SOW cycles 

• Improve average saving 

per hire 

• Lower costs for tactical 

and ad-hoc purchases 

Predictive Category Management Autonomous Sourcing Supplier Discovery & Risk Management

• Lower risk exposure across 

supplier engagements 

• Increase in contract and 

SOW compliance

• Accelerate onboarding for suppliers 

and internal resources 

• Decrease losses through proactive 

fraud detection and prevention 

Insights and Analytics 

Analyze & improve

Spend Intelligence

• Reduce analysis and reporting costs 

• Greater spend coverage under 
management 

• Realize incremental 

savings on direct and 

indirect spend

Professional Buying 
Invoice Capture  

Invoice and pay Buy and receive 

Invoice Approval 

Invoice Processing /Reconciliation 

Invoice Payment
Request and Receive

Autonomous BuyingStraight-through Invoice Processing

• Accelerate procurement 

cycles 

• Reduce need for 

professional buyers

• Increase hard savings by 

steering spend to contracts 

and sourcing 

• Reduce processing cost 

per invoice

• Improve invoice 

capture accuracy 

• Increase touchless invoicing rate

• Realize savings for prevented 
fraud incidents 
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Agentic Experience Demo



Autonomous Procurement – Value Creation

Hard Savings

Direct P&L + Impact

• Negotiated price reductions

• Discount capture

• Duplicate payment

• Obligation validation

Soft Savings

Productivity & Efficiency

• FTE reallocation (not 
elimination)

• Cycle time reduction

• Touchless processing rates

• Error reduction

Value Protection

Risk & Compliance

• Contract leakage prevention

• Compliance violation 
avoidance

• Fraud prevention

• Audit cost reduction
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2026 Roadmap



SAP Ariba & Fieldglass Suite Roadmap - 2026 (Next-gen)

Sourcing

Core Capabilities
• SAC Reporting: Sourcing manager 

dashboard

• Events: Support for

• RFI/RFP/Japanese/Dutch

• Scoring and grading

• Multi-round support

• Decision support

• Full Project

• Project Templates

• Multi-stage projects

• Approvals for projects and tasks

Suite Synergy & Integrations
• Award to contract synergies

• Initiate sourcing event creation from 

Buying and/or Category Management

• Integration with SAP S/4 HANA Public 

Cloud, S/4 HANA Private Cloud, On-

premise & SAP ECC for Aggregation & 

Award to Follow-on documents 

• API support (ODATA)

• Event Management API

• Project Management API

AI Intelligence & Innovation
• WalkMe (SAL)

• Sourcing Event Agent

• Bid Analysis Agent

• Negotiation Agent

• Content recommendations with AI

• Smart imports for sourcing managers 

and suppliers

Contracts

Core Capabilities
• Support for Contract Hierarchy

• Contract Process Templates

• Teams and Task Management

• Termination and Renewal Process

• Support for Supplier, Catalog and 

Commodity level consumption

• Extended Dashboards / Contract 

Analytics

• Bulk Create and Change

• Native Contract Authoring

• Advanced pricing engine including 

Custom Conditions / Terms

Suite Synergy & Integrations
• Integration with SAP S/4 HANA Public 

Cloud, for Operational Contract  

Consumption

• Contracts-based Invoicing

• Interoperability Support between 

Next Gen Upstream and Current Gen 

Downstream.

• Multi-Company Code Distribution 

• Supplier Risk Integration

AI Intelligence & Innovation
• Agentic AI-based Obligation 

Management

• Intelligent Clause Extraction to fill 

Clause Library

• Guided Contract Creation

Supplier Management

Core Capabilities
• Base supplier management model as 

single source of truth for supplier data 

across Ariba suite 

• Support for Porg, CoCode, and 

multiple addresses

• Matrix-based Supplier Performance 

Evaluation w/Scorecards 

• Supplier Hierarchy & Segmentation

• Risk Evaluations with Workflows

Suite Synergy & Integrations
• Comprehensive Supplier Profile View 

incl. SBN, Sourcing, Contracts, PO, and 

Invoice summary cards

• Enhanced Supplier Collaboration via 

SBN 

• External Data Provider Integration with 

Risk data providers 

• Integration with SAP S/4 HANA Public 

Cloud, S/4 HANA Private Cloud, On-

premise & SAP ECC (incl. MDG) for 

Business Partner data and Operational 

score

AI Intelligence & Innovation
• AI-Enabled Automated Data entry for 

supplier information 

• Risk Monitoring Agent – Real-time 

alerts and notifications

• Supplier Development Agent

Buying

Core Capabilities
• New and improved Professional Buyer 

Workbench

• Blanket and manual Purchase Orders

• Advance Ship Notices

• Transactional and Embedded 

Enhanced Transfer of Ownership 

capabilities

• Advanced Buying on Behalf 

• Line-level requisition approvals 

support

• Advanced Total Landed Cost support

• Virtual Card enhancements

Suite Synergy & Integrations
• Enhanced Contract Compliance

• Enhanced Fieldglass integration for 

improved advanced services buying

• End-to-end risk-aware buying process 

through integration with Supplier Risk

• Integration with SAP S/4 HANA Public 

Cloud, S/4 HANA Private Cloud, On-

premise & SAP ECC for Material & 

Services procurement

• Integration with SAP Business Network 

digital collaboration with trading 

partners

AI Intelligence & Innovation
• Buying AI Agent that unifies catalog 

and unlisted requests into one 

experience

• Launch of Professional Buyer AI Agent, 

enabling automation of key buyer 

tasks

Invoicing

Core Capabilities
• Extensibility hub and generic cost 

objects

• SAP for Me integration

• SAL and Invoice KPI’s

• Support for one-time vendor invoices 

• Access restrictions, field visibility, and 

field relations

• Support for contract-based invoices

• Manage PO invoices with returns and 

invoices with downpayments, 

reduction, or retentions

• E-invoicing across multiple countries 

and localizations

• Australia and EU Access Only, Japan, 

India, and KSA datacenters

Suite Synergy & Integrations
• Support for S4HANA Cloud Private 

Edition, On Premise, and ECC

• Publish invoice data on Business Data 

Cloud

• Support for non-SAP ERP

• Support for Logistics and 

Transportation Management Invoices

AI Intelligence & Innovation
• AI-assisted multi-model data 

extraction

• Joule-assisted invoice creation

• Joule invoice queries

• Fraud detection AI agent

• Joule for casual user invoice coding

• Invoice matching AI agent

• Invoice dispute management AI agent

• AI Agent for Invoice Tax Assistant

• Invoice Exception AI agent

P
lanned innovation

Subject to change



Thank you.

Next Up | Making It Real: How Next-Gen 

Ariba Comes to Life 
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Your Journey to 

Next-Gen
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Transition 

strategy and 

guiding 

principles

Business Continuity
Seamless operations 

through every phase -

minimal disruption, 

maximum confidence

Full Transparency, 

Every Step
Clear, defined processes 

with proactive visibility into 

the transition process and 

roles

SAP-Managed End-to-

End Transition
Phased, targeted approach 

handled by SAP experts -

so you can focus on your 

business

Customer-Centric 

Timelines
Schedules built around 

your unique business 

needs, not a one-size-fits-all 

plan

Pre-Engagement 

Eligibility Checks
SAP takes care of the 

upfront evaluation -

confirming eligibility and 

preparing customers for a 

seamless transition

Comprehensive 

Support & Services
Expert guidance at every 

stage - ensuring success, 

reducing friction, and 

accelerating adoption



Prepare

Customer conducts 

end-to-end testing with 

guidance from SAP

SAP engages with 

feature enablement, 

product demos, and 

best practices

SAP assesses 

customer eligibility 

based on 

architecture and 

usage complexity

SAP executes 

transition steps in 

new next-gen Ariba 

test environment

SAP collaborates to 

discuss expectations, 

customer specific 

timeline, and readiness

The transition journey

The customer transition journey provides visibility into the approach and preparations tailored to each customer, ensuring a 

smooth and positive experience.

Explore

Realize SAP executes 

production 

cutover 

activities to 

next-gen Ariba 

Deploy

Discover

Eligibility

Customer Communications

Production Transition

SAP conducts initial 

validation checks to 

confirm successful test 

transition

Validation

Test Transition
Customer executes 

change management plan
SAP support, 

hypercare, and 

feedback
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Start your 

next-gen Ariba 

transition

Explore resources and guidance on SAP 

Community

Contact your SAP Account Team or SAP Product 

Success to learn more

Bring IT and procurement together to support 
the transition

Work with SAP to test and validate your new 

experience

Lead organizational change and drive adoption

https://community.sap.com/t5/spend-management-value-map-knowledge-base/your-transition-to-next-gen-sap-ariba/ta-p/14347055
https://community.sap.com/t5/spend-management-value-map-knowledge-base/your-transition-to-next-gen-sap-ariba/ta-p/14347055
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Q&A Session



Thank you.
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