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We’re evolving the SAP Ariba product vision and strategy

Advancing the SAP Ariba product vision

A strategic transformation to strengthen our leadership in spend management

– Sets a new standard for intelligent, adaptable, customer-centric 

procurement solutions

– Delivers innovations that enhance the user experience, apply AI for 

data-driven insights, and integrate seamlessly with SAP’s broader product 

ecosystem

Modernizing SAP Ariba through SAP Business Technology 

Platform (SAP BTP)

A phased technical uplift to enhance performance, flexibility, and innovation

– Delivers a unified, modern, and highly adaptable platform with multi-cloud 

compatible architecture

– Drives flexibility and scalability across diverse environments

– Provides a cohesive, engaging UI throughout all SAP Ariba solutions and 

processes

– Supports accelerated innovation so customers can access advanced features 

and functionality faster

– Makes our offerings more competitive

*The next-gen SAP Ariba capabilities and road map will be delivered throughout 2026 and early 2027, with each release expanding the inclusion criteria for the ideal customer profile.



3PUBLIC

Transition 

strategy and 

guiding 

principles

Business Continuity
Seamless operations 

through every phase -

minimal disruption, 

maximum confidence

Full Transparency, 

Every Step
Clear, defined processes 

with proactive visibility into 

the transition process and 

roles

SAP-Managed 

End-to-End Transition
Phased, targeted approach 

handled by SAP experts -

so you can focus on your 

business

Customer-Centric 

Timelines
Schedules built around 

your unique business 

needs, not a one-size-fits-all 

plan

Pre-Engagement 

Eligibility Checks
SAP takes care of the 

upfront evaluation -

confirming eligibility and 

preparing customers for a 

seamless transition

Comprehensive 

Support & Services
Expert guidance at every 

stage - ensuring success, 

reducing friction, and 

accelerating adoption



1Phase 1: Early 2026
One procurement application

• SAP Ariba Sourcing

• SAP Ariba Contracts

• SAP Ariba Supplier Lifecycle and Performance 

Management (SLP)

• SAP Ariba Catalogs (APC)

2 Phase 2: Mid 2026
• SAP Ariba (Sourcing and Contracts)

• SAP Ariba (Sourcing and SLP)

• SAP Ariba (Contracts and SLP)

• SAP Ariba Invoice Management

3Phase 3: Mid 2026

• SAP Ariba (Sourcing, Contracts, and SLP

• SAP Ariba Buying

• SAP Ariba Buying with SAP Ariba Catalog

• SAP Ariba Buying and Invoicing with SAP Ariba 

Catalog

• SAP Ariba (Sourcing, Contracts, and SLP) and

• SAP Ariba Snap Buying and Invoicing**

4 Phase 4: Late 2026

• SAP Ariba (Sourcing, Contracts, and SLP) and SAP 

Ariba Buying

• SAP Ariba (Sourcing, Contracts, and SLP) and SAP 

Ariba Buying and Invoicing

Scenarios for SAP Ariba transition

Our strategic approach prioritizes customers by complexity level, moving from simpler to more complex deployments. This 

phased methodology ensures functionality reaches parity while minimizing disruption to procurement operations.

*Assumptions are made on functional parity by P&E

**Buying and Invoicing



Prepare

Customer conducts 

end-to-end testing with 

guidance from SAP

SAP engages with 

feature enablement, 

product demos, and 

best practices

SAP assesses 

customer eligibility 

based on 

architecture and 

usage complexity

SAP executes 

transition steps in 

new next-gen Ariba 

test environment

SAP collaborates to 

discuss expectations, 

customer specific 

timeline, and readiness

The transition journey

The customer transition journey provides visibility into the approach and preparations tailored to each customer, ensuring a 

smooth and positive experience.

Explore

Realize SAP executes 

production 

cutover 

activities to 

next-gen Ariba 

Deploy

Discover

Eligibility

Customer Communications

Production Transition

SAP conducts initial 

validation checks to 

confirm successful test 

transition

Validation

Test Transition
Customer executes 

change management plan
SAP support, 

hypercare, and 

feedback
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The transition journey: key considerations

Data strategy

Pre-cutover, initial cutover, 

and data transition

Integration

ERP, integration, CIG*, API

Network

SAP Business Network on 

SAP BTP upgrade in place

Security and 

compliance

GDPR compliance, user 

access, and business 

continuity

* The product name SAP Ariba Cloud Integration Gateway (CIG) was retired in 2022 and replaced by SAP Integration Suite, managed gateway for spend management and SAP Business Network. 
For easier readability, the abbreviation “CIG” is retained in this deck. Please note that official documentation from SAP uses only the current product name.
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The 

transition 

journey

SAP

SAP Procurement Account Executive (AE) / 

Customer Success Manager (CSM)

• Validates assessment outputs

• Facilitates communication between transition 

lead and customer

Transition lead – SAP Procurement Product 

Success

• Manages and executes technical transition

• Ensures customer configurations are matched 

between current-gen and next-gen SAP Ariba

• Explains process and engagement model

• Provides support during and after the transition

• Resolves defects identified by customer during 

testing

• Provides updates on progress throughout 

transition

Customer

Customer product owner

• Approves transition execution

• Coordinates customer resources

• Signs off on transition process

Customer administrator

• Learns next-gen solutions

• Understands and provides context for 

configurations in current-gen solution

• Facilitates decisions for configuration changes 

when functional variance exists

• Coordinates transition efforts for third-party 

software

Customer test team

• Validates and adjusts test plan

• Coordinates testing efforts internally

Customer change manager

• Validates and adjusts training and change plan

• Coordinates training

• Builds awareness of change with customer user 

base

Roles
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Start your 

next-gen SAP 

Ariba transition

Explore resources and guidance on 

SAP Community

Contact your SAP Account Team or 

SAP Product Success to learn more

Bring IT and procurement together to support 
the transition

Work with SAP to test and validate your new 

experience

Lead organizational change and drive adoption

https://community.sap.com/t5/spend-management-value-map-knowledge-base/your-transition-to-next-gen-sap-ariba/ta-p/14347055
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Q & A



Thank you.

Stay tuned for more innovation.
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