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SAP Connect Day for 

Services Procurement
SAP Fieldglass // Elevating Services 

Procurement with the Power of the Suite
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• From Strategy to Realization

• Solution Vignette

• Where we’re going

Introduction & Agenda

Daniel Park
Solution Advisor

Marc Vachon
Solution Advisor



From Strategy to Realization



4PUBLIC

It’s time to prioritize services procurement

What Is SAP Fieldglass? | SAP

What Is SAP Fieldglass? | SAP

Services procurement is a hidden source of leakage and risk; 

maturing it now with SAP creates control, savings, and AI 

readiness for Fieldglass’ continuing evolution into SAP’s AI-

first, suite-first strategy.

Learn more

Visibility
Spend details and 

external worker 

transparency are 

often buried in hazy 

descriptions and 

reporting. 

Compliance
Organizations face 

significant "De facto 

Employee" or worker 

risk, in addition to 

adhering to Health & 

Safety standards for 

ALL workers.

Poor Tools
~60% manage Service 

Procurement in their 

ERP and ~25% rely on 

phone and emails. 

P2P is designed for 

Goods, not Services.

https://www.sap.com/products/hcm/about-fieldglass.html
https://www.sap.com/products/hcm/about-fieldglass.html
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Service Procurement Maturity

Manual
Inefficient & Cumbersome

Homegrown Systems
Scalability & Support Challenges

Generic Procurement Systems
Typically built for material procurement, not Services

Enterprise Service Procurement
SAP Fieldglass, Fit for Purpose

Procurement Suite
AI-First, Suite-First



6PUBLIC

SAP services procurement
Delivering business outcomes via category-specific processes 

Category Management

Intake Management

Source and Contract

Plan and Forecast

Buy and Deliver

Invoice and Pay

Analytics

Indirect

Services

Spending Spans

Categories

Direct

MRO

Contingent Labor

IT Services

Financial Services

Marketing 

Business Consulting

Engineering

Field Services

Asset Maintenance

Human Capital 

Management
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Suite-First for Spend and Workforce Management

SAP SuccessFactors Employee Lifecycle, L&D

SAP Ariba Intake, Contracts, Network

SAP S/4 HANA Cloud ERP, Finance, Project Staffing

SAP Analytics Cloud Analytics & Benchmarking

SAP Fieldglass External Workforce & Services
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THE MODERN WORKFORCE IS MULTIFACETED
HR and procurement must work together to manage it

Permanent 

Workforce

External

Workforce

Contingent labor

Workers sourced by your 

organization or staffing partners

Service labor

Workers sourced by your service providers, such as 

consulting firms, construction firms, and ad agencies

Employees

Temporary

workers
Freelancers

Service 

workers

Consultants 

and 

contractors

8
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Crew Work &

Equipment
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Nuances on how services are sourced, managed, and 

invoiced

Management 

of External 

Workforce

Complex 

& Simple 

Services

Planned vs. 

Unplanned 

services

Internal vs 

External 

Supplier 

Collaboration  

Sub-contract 

services vs. 

stand alone 

services

Milestone / 

Deliverable 

vs. Limit Line 

POs



Solution Vignettes
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What’s the 

impact of SAP 

Fieldglass 

Services 

Procurement 

Cycle time reduction 

in services invoice 

reconciliation and 

processing.

Lower project 

budgets by 

streamlining 

negotiations

Of invoices are paid on 

time

Days for requisition 

approvals, on average 

Days, on average, 

service providers 

deliver candidates

Of customers leverage 

automated on/off 

boarding to improve 

security 

95%+ 16.4% 97%

2.5 9 90%

Source: SAP Fieldglass Benchmarking Services



Where we’re going
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Focus Areas

Intelligent Technologies Dashboards & 

Benchmarking
Embedded Analytics

AI-assisted Job Posting & 

SOW Creation
Document AI

Joule-assisted 

Workflows
Streamlined Processes

Data-driven Decision 

Making

Seamless Movement 

through Interfaces

Intuitive 

Navigation
Document 

Simplification

Simplified 

Collaboration

Focused & 

Personalized 

Experiences

Modernized UX
User-driven 

Innovation

Elevating the Experience

User Experience

Insights with Impact

Alignment Across SAP 

Apps & Designs

Services Procurement

Innovative Integrated Intelligent

Optimized SOW 
bid experience

Improved equipment
management

Redefine worker
& time management

Expand & refine 
rate management

Integrated model for 
asset intensive industry needs

Centralized 
supplier experience

Real-time
Services integrations

AI-assisted
SOW creation

Joule-assisted SOW
processes

Document extraction

External workforce

Consolidated Workforce Ecosystem Quick & Efficient Enablement Embedded AI

Plan
Headcount & costs

Identify & bridge
skills gaps

Increased visibility
across entire 

workforce
Accelerate

Role fulfillment

Freelancer and 
Independent Consultant 

management

Direct Sourcing

Streamline provisioning 
for systems & 
asset access

Provide opportunities 
for socialization & 

learning Intelligent recommendations 
to suppliers to 
ensure quality 

candidates Streamlining 
data-entry processes 

with GenAI

Real-time, 
data-rich decision

making
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All in on AI

Leverage the power of Generative AI to improve your program. 

Contingent Workforce

• Scoring refactoring for job seeker comparison

• Candidate fraud detection

• Supplier distribution recommendations

• Smart timesheet submission

Document AI

• Import of timesheets

• Import and extraction of resumes

• Import of certifications 

Services Procurement

• Document summary and change log

• Supplier distribution recommendations

Joule

• Interview scheduling

• Searching and viewing documents

• Revising workers

• Closing workers

• Sourcing guidance
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Terminal data integration with workflow for resource timesheet

Integrate customer-operated terminal systems data with configurable processing rules to derive accurate onsite time. Includes a buyer dashboard to 

centralize badge data, highlight exceptions, and enable corrections. In addition, the resource timesheet will display reconciled badge data for 

suppliers to reference when allocating time against PO and contract lines. 
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Equipment support

Identifying and managing equipment (ie: rentals) that are utilized in services procurement.  Often an area that is disjointed and not managed 

efficiently leading to spend leakage.



Contact information:

© 2026 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.

Thank you.

Daniel Park // Principal Solution Advisor // daniel.park@sap.com

Marc Vachon // Principal Solution Advisor // marc-andre.vachon@sap.com
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