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Hederazosble Mangxopbl — OCHOBHbI€ MHULMATUBLI

#1 Cnepyrowee nokoneHue ERP: S/AHANA Move
* Intelligent Suite: BHegpeHne undposoro sapa S4

 HoBbIV KITMEHTCKUN OMNbIT

#2 PeweHuMe Kno4YeBbIX 3a4adY MHAYCTPUM 3a npeaenamu ERP:
KnioyeBble npouecchbl
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« Onepauuun B pasBeake n aobbive, I0C
* Undpposeie HIM3, STO
« E2E lNpo3payHas uernoyka nocraBokK

#3 CtTumynupoBaHue nHHoBauum | CoBmecTHOe pa3BuUTue

* YMHbIE TEXHOMOrMM: MacluTabHasi MUHHOBaLWS

* Uundposas nnaropma: ynpasneHne gaHHbIMU NPeANpUATUS

 [lepexon B obnaka: Hyperscalers, SAP SCP



ADNOC

ADNOC Bo3srnaensietT peMTuHr Hambonee ADNOC BxoauT B 10 cambIx
SHAYNMbIX 6peH,qOB Ha bnuxHem BocToke BITNATEJIbHbIX JHEPreTn4eCKnux KOMMaHuu
no gaHHbIM nocnegHero otyeta Brand Finance Global 500 Pentunr GlobalData — Ha ocHOBe yNnOMWHaHUIN B CETU, aKTUBHOCTU

n C-)KCI'IepTHOIZ aHaJTIUTUKN
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MbI noBbillaem yCTOﬁqMBOCTb n ctumynimpyem I1p|/|6bll1bHOCTb
Haluewn AeATesIbHOCTU, NnyTemM BHeApPEeHUA
n

NnoMoraeT CoOKpaTuTb pacxoabl Ha
TeXHU4YecKkoe oo6cnyxunBaHue, NpeaoTBPaTUTL NPUOCTAHOBKY
paboThbl N U3dexaTb HEUCNpPaBHOCTEN CUCTEMDI.

no3BOoJiIAKOT HaM NPUHUMATb pPelleHNnA B pexXxnme

peasibHOro BpemMeHu B oTBeT Ha KoreodoaHus KOHBIOHKTYPbI Ha
PbiIHKaxX h B COOTBETCTBUUN C OTpacCJsieBbIMUN TEHAECHLUUNAMM.

CynTtaH 6eH Axmen anb-[xabep,
[eHepanbHbIM aupektop ADNOC, aHBapb 2019
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Ctpaternyeckue npuoputetbl: ADNOC 2030

Bonble npubbINu
Upstream

YBennyntb o6bembl 400ObI4KM A0 3,5 MNH
BGapp/cyTku

MpogomkaTts Nnpunarate ycunus un
WHBECTUPOBATb B MNOBbLILLIEHNE
HedTeoTaaum mectopoxaeHun (EOR)

HanaxueaTb NnapTHEPCTBO, KOTOpPOE
CnocoObCTBYET NPUOBPETEHMIO AKCMEPTHBIX
3HaHWN, KanuTana n TEXHOMOIMN,
obecneymBaeT 4OCTYN Ha PbIHKK
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Bonblwe 3HaYMMoOCTU
Downstream

YBenuunTb NPon3BoaCcTBO BEH3MHA K
2022 rogy fo 10.2 mMnH ToHH/rog.

lMoBbICUTL NPOM3BOACTBO HeTEXMUM [C
4.5 MnH ToHH/rog B 2016 1. o 11.4 mnH
ToHH/rog o 2025]

PaCLIJMpVITb CNeKTp BbICOKO

MHHOBATUBHbIX peLLIeHVIIZ anga nnactmacc.

Bonee ctabunbHasn
N 3KOHOMUYECKU ahpheKTUBHaAA
nocTaBKa rasa

MoBbIWweHMe NPOM3BOLACTBEHHbBIX MOLLHOCTEN
BblckocepHucTtoro raza ADNOC Ha 50 % fo
1,5 MnH Kybnyecknx cyToB/aeHb

Passutne mectopoxaeHuin Hail, Ghasha,
Delma, Nasr n Shuwaihat, cnocobHbIx
npon3BoauTb 1,2 MNnH Ky6 goyToB rasa /geHb

[MoBbICUTbL 3HEProaPPEKTUBHOCTL ONepaLnn
Ha 10% k 2020 rogy



OpaHa ADNOC - OaHa ERP

rpynn KoMnaHum

ADNOC-Onshore
ADNOC-Offshore
ADNOC-Drilling
ADNOC-Gas-Processing
ADNOC-LNG
ADNOC-Sour Gas
ADNOC-Refining
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ADNOC-Fertilizer
ADNOC-Distribution
ADNOC-Logistics and
Services
ADNOC-Schools
Borouge

Al Dhafra

Al Yasat




OauH macwTtadb ERP

-

CepBuUCbI NpUNoXeHUn
FMmaBHaa uHTerpauus

Banking Systems
SAP BPC
Time Tracking

-

®PuHaHCOBLIN y4eT

General Ledger

Asset Accounting

Core Back Office and Operations Scope

YenoBeuyeckue pecypchl

Employee Central &
Organization Management

3akynku

Operational Purchasing

Collaborative Sourcing

YnpaBneHue aktuBamu
npeanpuaTua

Maintenance Planning and
Scheduling

E- Services Contract Management
Inventory Accounting Learning . Maintenance Execution
APO Invoice and Payables
CRM .
Revenue and Cost Recruiting Supplier Management

Mnarcdopma passutus

Process Orchestration
Fiori Development
RICEF's
SAP Cloud Platform

Moapepxka pelueHUmn

Solution Manager
Master Data Governance
SAP Single Sign ON
GRC-Access Control
Authorizations

Accounting

Accounts Receivables
Accounting

Business Planning &
Consolidation (BPC)

VAT & Compliance
Liquidity Management
Joint Venture Account

Project Financial Control
Project Logistic Control

Accounts Payable

On-boarding/Off-boarding

Performance & Goal
Management

Payroll & Compensation

Succession Planning

Time Recording

Employee Central Service
Centre

Procurement Analytics
Spend Analysis
Procure to Order (P20)
Cataloging /guided buying
Invoice Management

Inventory & Warehouse Mgmt.

OnTumMmsaums npouecca oT
3akasa Ao onnarbl

Order and Contract Mgmt.
Inventory & Warehouse Mgmt..

Receivables Processing

ERP Operations

Manufacturing Integration &
Intelligence ( MII)

Resource Scheduling

Okpyxatolias cpeaa,
3[0pOBbLE U
6e3onacHoCTb

Incident Mgmt.
Health & Safety Mgmt.
Work Clearance Mgmt.

Management of Change

nﬂaHMpOBaHMe npoussoAacTBa U
ynpaBrieHue Ka4ectBoM
Production Planning
Quality Engineering

Quality Inspection
Quality Improvement

Application Support | Infrastructure Services on HEC | Service Management | Training & Documentation (SAP Enable)

S/4 HANA | Mobility & Business Intelligence
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OOC and Orpic appoint new Group CEO

The board of directors of Oman Oil Company
(OOC) and Oman Oil Refineries and petroleum
industries company ( Orpic) announced the
appointment of Mr. Musab Abdullah Al Mahrugi
as the Group Chief Executive Officer, effective 2
December 2018. The same Board was
appointed to oversee both OOC and Orpic in
October 2017 as a first step in integrating Oman
Qil Company (OOC) and Orpic's managements
as well as the management of their assets and
businesses.

The shareholders of both companies
(Government of Oman) had agreed earlier to
the proposal of integrating the downstream
businesses of both companies as phase one of
the integration initiotive with guidelines that
integration shall be implemented over several
phases taking into consideration the specifics of
each business. The detailed integration process
will be worked out and communicated over the
coming months. An integrated executive team
under the leadership of the Group CEO was
formed including Isam Saud Al Zadjali, Ahmed
Saleh Al Jahdhami, Talal Hamid Al Awfi, and
Salim Sulaiman Al Huthaili.
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H.E. Dr. Mohammed bin Hamed Al Rumhy,
Chairman of both OOC and Orpic said “the Board
believes this integration will create significant value
for Oman and provides a solid platform for our
ambitious growth plans for the group as well as
providing our people more opportunities to develop
and grow in this business".

Mr. Musab Al Mahrugi was the CEO of Orpic
between 2010 and 2016 and has lead successfully
the first large scale corporate integration in Oman
which took ploce during 2012-2010. Since then,
Orpic has embarked on an ambitious growth
strategy that lead to the implementation of Sohar
Refinery Improvement Project “SRIP", Muscat Sohar
Product Pipeline “MSPP" and Liwa Plastics Industries
Project "LPIC" with over USD 9 billion capital
investment in total. SRIP and MSPP were
commissioned in 2017 while LPIC is currently under
consfruction with a target to commence
production in 2020.

Musab had also worked in Oman Oil Company
*OOC" in various positions between 2003 and 2010.
In 2008, he was appointed as Chief Investment
Officer overlooking the portfolio of OOC exceeding
30 investments, then. During his time in OOC, Musab
had significant contribution in the rapid growth of
0OC portfolio both inside and outside Oman.

Musab holds an MBA from Edinburgh University
(2003) and a Bachelor's degree in Chemical
Engineering from Nottingham University (1999).
Musab started his career in Schlumberger as a field
engineer in 1999 and worked in both West Africa
and Caspian Sea before joining Oman Oil
Company in 2003. He has operational, technical,
commercial and financial background in both
upstream and downstream oil and gas sectors that
has prepared him well to play his new role as Group
CEO.

Musab Abdullah Al Mahruqi
Group CEO

Oman Combines Oil Companies to Create
Refining-to-Trading Giant

By Anthony Dipaola

November 19, 2018, 9:01 AM GMT+4 Updated on November 19, 2018, 11:44 AM GMT+4

» Merged entity to have stakes in 1.1lm b/d of refining capacity

WE ON BLOOMBERG

» Oman participates in OPEC+ group to manage global oil supply

Watch Live TV >

Listen to Live Radio >

O KoMnaHuu

ABNSAKTCS YaCTbIO
nporpammbl Nakhla

Organisation Structure

Our business has been structured with the objective of consolidating the company's investment and creating a one-company theme, while focusing on
our core business, driving accountability and becoming self-suffcient and effective

e Relanl! dadll! 38,5
Oman Oil Company SAOL

Musab AL Mateugi
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Ton-40 KencoB, BbIOpaHHbIX AnNA undpoBnsauum
(MO UEeHHOCTU U peann3yemMocTH)

Liwa Plastics
(LPIC)

SAP ERP Rollout
[Complete)

=7

et

COPM's APO
Rollout

Predictive
Analyfics /
Machina
Learmning

capability in APO
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