


20:ROFF

YOUR BUSINESS.
OUR PASSION.




GO.54:

DIGITAL CONVERSION BY ROFF

¥ INNOVATION FORUM
LISBOA 2017

ROFF




AGENDA

01 INTRODUCAO

02 GO 2 S4 HANA

03 EXPERIENCIA HANA E S4 HANA
04 ZARRINHA — TESTEMUNHO

05 WRAP UP

ROFF




01

INTRODUCAO




O RITMO DA ECONOMIA DIGITAL

Ultimos 2 anos

0% ©

de todos os dados mundiais foram
gerados

Em 2020

Ox100 I}

de utilizadores de mobilidade no
mundo

Proximos 5 anos

85% dos CFO'S

acreditam que o sucesso dependera
da rapida adaptacdo a inovacao
tecnoldgica

Até 2020

Ultimos 2 anos

40% °/°\°/'

crescimento na adogao de
business networks

Em 2020

212 x10° << 38% o

de coisas estarao “connected”

do processamento de
dados sera na Cloud
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SAP S4HANA DIGITAL CORE

Internet of People
Things P
. Business
Devices & networks
. 11001 Social
Big Data o1¢10
10001 networks
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3 RAZOES PARA A CONVERSAO S4 HANA

USER INTERFACE MODELO DE DADOS INOVAGCAO
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3 RAZOES PARA A CONVERSAO S4 HANA

USER INTERFACE

Centrado no utilizador
Qualquer dispositivo

Workflow

>

>

> Acesso via browser
>

> Suporte a decisao
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3 RAZOES PARA A CONVERSAO S4 HANA
USER INTERFACE - FIORI 2.0

US Proit Margn
Lorerm lpwim
Dclares Siriremé

881
vt O $483.221

Comparstive Arrual Totals

}  Ceeate sajes quoto - Dratt

0 GPX i ine - Clanty shortage
& Backordens

US Proit Margn

) Mantain prosuct data

1.96 %

) Create sales quote - Dra®

GPX i line - Clarty shertage
3 backoeders

Guy Incogneo rertaned you .
in Sales Pitch Masch:
Qe oo e o 1 Pt

1oy The dee ooty ) P fwe
v eh
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3 RAZOES PARA A CONVERSAO S4 HANA

/\

MODELO DE DADOS

Estrutura mais simples
Robusto e escalavel
Single source of truth

Maior rapidez de
execucao

VOV WV WV
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SAP S4HANA - ESTRUTURA DA BASE DE DADOS

Sales Finance
Document )
) Header Item incl. Indices Document Totals Indices
incl. Status Status Header Item _--

Sales Order

o] co com | coee | coss cosn
AA
e [ Do e

SAP Business

Material Values Sl‘"te Material Quantities

Valuation in MM or  Valuationin ML Aggregates History

)

Billing Document

Status Info

Conditions

Document Flow

Aggregates Stock Aggregates

Hybrid: Master Data with ) - - -
Valuated Stock History Material Document

Inventory . )
movements Hybrid: Master Data with Stock Aggregates
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3 RAZOES PARA A CONVERSAO S4 HANA

INOVACAO

> Internet of Things

> Gestao por excecao
> Dashboards

> Simulacgdes
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3 RAZOES PARA A CONVERSAO S4 HANA

Q
D_)a SAPLEONARDO

Connected Connected Connected Connected Connected Connected

Products Assets Fleet Infrastructure Markets People

Fixed Asset Insights

Product Insights Mobile Asset Insights Building Insights Market Insights People and Work
Manufacturing
Goods and Equipment Execution Logistics Safety Construction Rural Areas People and Health
Supply Networks Manufacturing Logistics Networks Energy Grids Urban Areas People and Homes
Networks
SAP Leonardo SAP Leonardo Foundation
for Edge
Computing SAP Cloud Platform / SAP HANA Platform
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GO 2 S4 HANA
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GO 2 5S4 HANA

DIGITAL CONVERSION BY ROFF

>

>

A ROFF desenvolveu um package de servicos
gue apresenta as seguintes vantagens:

Aceleradores de projeto

Equipa Certificada em conversoes
Consultores com experiéncia e dedicados
Melhores praticas de Conversao
Metodologia 10 STEPS 2 S4 da SAP
Industrializacao de projetos
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GO 2 S4 HANA
ROFF S4 HANA SOLUTION CENTER

ONSITE

00
'wnw, =

SOLUTION ONSITE
CENTER TEAM TEAM 2

FT7S/4 HANA

OFF

BY R

APPLICATION
MANAGEMENT

dvs

O

. TESTING o SOLUTIONS
@ #CENTER S CENTER ™™

£°) 3 DEVELOPMENT
AFACTORY **"

ONSITE
TEAM 3

FT7S/4 HANA
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GO 2 S4 HANA
ROFF S4 HANA SOLUTION CENTER

e ey A oy e ey

> HANALYST » CONFIGURACAO » HELP DESK DE > SERVICOS
» ASSESSMENT BEST PRACTICES > CONVERSAO S4 SUPORTE SUPORTE E
> REPORTING » FORMACAO HANA » SUPORTE 12 MANUTENCAO
INICIAL > FORMACAO NOVAS NIVEL SAP » EVOLUTIVO
» TEST CENTER FUNCIONALIDADES » CORRETIVO
DEFINICAO » TEST CENTER
MATRIZ TESTES VALIDACAO
SOLUCAO
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GO 2 54 HANA
ACELERADORES

HANALYS |

BY ROFF

ESTARA O SEU CODIGO PREPARADO PARA O
HANA?
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GO 2 54 HANA
HANALYST BY ROFF — DESAFIOS

case modus.

» Qual o codigo que tem que ser e AT 1t_users INTO 1r_user.
. . e o if 1lv list = 'X'.
obrigatoriamente corrigido? CONPENSE 1z_user -Iname.
WRITE : / 1lr_user-lname, 1r user-fname.
> Qual o codigo que é e
recomendado adaptar para B s
. . if Iv list = 1y0, o
maximizar a performance? T 5 1 s
endif, = P, 1r addr-cicy
J4 7 e ENDIF,
> Quanto tempo é necessario para Exbtoos

ENDLOOP,

efetuar estas alteracoes?




GO 2 54 HANA
HANALYST BY ROFF

> Com o HANALYST, ferramenta de
analise desenvolvida pela ROFF, é
possivel encontrar em poucas horas
todas as alteragdes necessarias e
exibir a lista completa de problemas
identificados bem como uma
estimativa de esforgo para os
corrigir.

» Esta informacao é apresentada num
relatdrio de facil consulta com
todos os detalhes relevantes.

37 o»

42.60n
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GO 2 5S4 HANA

HANALYST BY ROFF

» Dashboard com os indicadores o
mais importantes .

> Menu com opg¢oes de facil acesso I e | o | a2
a diferentes visdes, tabelas e B R (R fiss | msimameon
graficos

» Layout adaptavel a qualquer ‘ B =
tamanho de tela e dispositivo

movel ou fixo
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GO 2 5S4 HANA

TESTING CENTER — PROPOSTA DE VALOR

OPERACAO

SETUP
REALIZACAO

GESTAO

VWV WV WV

N

Identificacao de ambito
Adaptacdo Casos/Scripts de Teste
Documentagao de processos

Execucao de Testes
Gestao de testes

Ferramenta de controlo
Controlo de execucao

ORGANIZACAO

Metodologias
Reutilizacao
Equipa
Experiéncia

VOV WV WV
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GO 2 S4 HANA
TESTING CENTER — BENEFICIOS

REDUCAO DE QUALIDADE MAIOR
CUSTOS PADRONIZACAO EFICIENCIA NOS
DE PROCESSOS PROJETOS
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GO 2 54 HANA
10 STEPS 2 54

> Metodologia da SAP 10 STEPS 2 S4
> Programa de certificacao SAP EMEA
> A ROFF certificou-se em marco 2017
» 12 consultores durante 3 semanas

> SAP Basis | ABAP | Finance |

Logistics

w Certificate

This acknowledgement is awarded o

Their team has successiully completed the following:

m 10Steps2S4
g Instalied Base Conversion Program

March 13 - March 27, 2017

The knowledge and expenence from this program will ensure
1o convert to the S/4HANA

Platform. We appreciate your interest in SAP Technologies and

the time and effort to acquire and extend your knowledge base.

Date Issued: April 10.2017
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GO 2 54 HANA
10 STEPS 2 54

Post Conversion
Prepare Phase |

6
Activities
Prepare Phase I Arc?\;?:ssure sSssuss
© 0
CustDoer:?zing SAP Gateway
o Convselzsli/lon W e SAP Fiori
e Finance @ o Live

Conversion ROFF




GO 2 5S4 HANA

Prepare Phase | ePost Conversion
P Activities
e 6 Adjust
| Prepare Phase I Architecture
e Delta e
~ Customizing SAP Gateway
o Conversion w/ 0 o
SUM SAP Fiori
Fmanc‘e Go Live
Conversion

TAREFAS

)
)

Maintenance Planner
Custom Code HANA

SAP BASIS

SAP ABAP
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GO 2 5S4 HANA

10 STEPS 2 54

Prepare Phase |

Prepare Phase |l

Delta
Customizing

SUM

o Conversion w/

Finance
Conversion

Post Conversion

Activities

Adjust
Architecture

SAP Gateway

SAP Fiori

© 0 60 0 0

Go Live

TAREFAS

)

Conflicting Business
Functions

Conflicting Add-ons
Local pre-checks S4

SAP BASIS SAP ABAP
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GO 2 5S4 HANA

10 STEPS 2 S4
Post Conversion
Prepare Phase | Activities
Adjust

Prepare Phase |l Architecture

© 0 60 0 0

Delta
Customizing SAP Gateway
e Conversion w/ .
SUM SAP Fiori
Finance o Live

Conversion

TAREFAS

Business Partner concept
MATNR Extension
Material Ledger Valuation

A A VN
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GO 2 54 HANA
10 STEPS 2 54

Post Conversion

p Phase | o
repare e Activities

Adjust

Prepare Phase |l Architecture

© 0 60 0 0

Delta
Customizing SAP Gateway
Conversion w/ .
SUM SAP Fiori
Fmanc‘e o Live
Conversion

TAREFAS

> Technical conversion

> DataBase Migration
Option (DMO)

>  Upgrade + conversao

SAP BASIS

ROFF




GO 2 54 HANA
10 STEPS 2 54

Post Conversion

p Phase | o
repare e Activities

Adjust

Prepare Phase |l Architecture

e Delta

© 0 60 0 0

» Customizing SAP Gateway
o Conversion w/ o
SUM SAP Fiori
Finance Go Live

Conversion

TAREFAS

)

Post technical
conversion tasks

Customizing/Data
Model impact changes

ROFF




GO 2 5S4 HANA

10 STEPS 2 54

Prepare Phase |

Prepare Phase |l

Delta
Customizing

Conversion w/
SUM

Finance
Conversion

6

Post Conversion

Activities

Adjust
Architecture

SAP Gateway

SAP Fiori

e 0 0 9

Go Live

TAREFAS

)

Pricing data model
changes

Output Management
Credit Management

ROFF




GO 2 S4 HANA
10 STEPS 2 $4
ePost Conversion

Activities TAREFAS

Prepare Phase |

9 - > Convert Central Instance

Prepare Phase Il Al

, > Architecture

De“? . SAP Gateway

Customizing SAP BASIS

e Conversion w/ 0 o
SUM SAP Fiori
Finance Go Live

Conversion ROFF




GO 2 S4 HANA
10 STEPS 2 $4
ePost Conversion

Prepare Phase |

Activities TAREFAS
apre I — e Adijust > Gateway Configuration
, 0 Architecture
QO . :
o t? . SAP Gateway
Customizing SAP BASIS
e Conversion w/ o
SUM SAP Fiori
Finance .

Conversion ROFF




GO 2 54 HANA
10 STEPS 2 54

Post Conversion

Activities TARE FAS

Adjust > Configuration of FIORI

Architecture

Prepare Phase |

Prepare Phase |l

D
elt? . SAP Gateway
Customizing SAP BASIS

Conversion w/

SUM SAP Fiori

Finance

Go Live

Conversion ROFF




GO 2 54 HANA
10 STEPS 2 54

Post Conversion
Prepare Phase |

Activities TAREFAS
Prepare Phase Il i| Adjust ) GO LIVE Support
: i Architecture
DEIt? - SAP Gateway
Customizing
e Conversion w/ 0 .
SUM SAP Fiori
e Finance

Conversion ROFF




GO 2 54 HANA
ROFF SAM — SERVICO DE MANUTENCAO APLICACIONAL SAP

5 00

MANUTENCAO SERVICO 78 RECURSOS 50% DA EQUIPA
BASE, PREVENTIVA, PRESTADO RESIDENTES EM CAPACITADA

CORRETIVA E REMOTAMENTE PORTUGAL PARA SUPORTE
EVOLUTIVA A S4 HANA

ROFF
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EXPERIENCIA
ROFF

HANA E
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EXPERIENCIA HANA E S4 HANA

Experiéncia comprovada na industrializacao de conversoes

Projetos de conversao SNC

Identificacao Adoc¢ao da
da solugcao
necessidade

Desenvolvimento Projetos
Solug¢do/Capacitacao realizados
de equipa ROFF

ROFF




EXPERIENCIA HANA E S4 HANA
Formacao Certificada SAP HANA e S4 HANA

> SAP AC100 Simple Finance Add-On

> SAP S4HO1 Introduction to SAP SAHANA

> SAP AC110 SAP Accounting powered by SAP HANA

>  S4LG1 - Innovative Logistics Processes in SAP S4 HANA

> S4AMA1 - SAP SAHANA Manufacturing — Functions & Innovations

> S4PR1 - S4PR1 - SAHANA Enhancements to Processes in Procurement
> S4SD1 SAP S4HANA Sales - Functions & Innovations

> SAP Certified Application Associate — SAP HANA 1.0

> SAP Certified Application Associate (Edition 2013) — SAP HANA

> SAP Certified Technology Associate — SAP HANA 1.0

> SAP Certified Development Specialist (Edition2015) — ABAP for SAP HANA

ROFF




EXPERIENCIA HANA E S4 HANA
TIPOS DE PROJETO

NOVAS IMPLEMENTAGOES PROJETOS DE CONVERSAO
Implementacdo SAP S4 HANA Conversao de qualquer Base Dados para Base

iy Dados SAP HANA
Implementagdo SAP BW on HANA Converso SAP ECC para $4 HANA

Conversao SAP BW para SAP BW on HANA
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EXPERIENCIA HANA E S4 HANA
Cronologia ROFF HANA e S4 HANA

2014
COINDU
|
2014
RENOVA

2015

SUMOL+COMPAL CORK SUPPLY

2013

ZARRINHA E

2015

ZARRINHA E

PAPEIS VOUGA PAPEIS VOUGA




EXPERIENCIA HANA E S4 HANA
Cronologia ROFF HANA e S4 HANA

2015

JERONIMO

2017 2017
BI-SILQUE coLQuimICA

MARTINS

2017

ZARRINHA
PAPEIS VOUGA

2016

SOUTH ATLANTIC

2016

APOLONIA

CAPITAL




EXPERIENCIA HANA E S4 HANA
CONHECIMENTOS ROFF

Consultores Instalacdes em SAP HANA
envolvidos em e S4 HANA em ABAP
Projetos HANA Factory, SAM e 24x7 com
HYYs/4A HANA HYYs/4A HANA

ROFF
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TESTEMUNHO




ZARRINHA E PAPEIS VOUGA
TESTEMUNHO

@ ZARRINHA

ANTONIO CARLOS
IT MANAGER

PAPEIS VOUGA
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ZARRINHA E PAPEIS VOUGA @ ZARRINHA

TESTEMUNHO

PAPEIS VOUGA

A Zarrinha e a Papeis Vouga contam com duas areas de producao
independentes, mas complementares, e dividem os seus processos
produtivos em duas categorias:

PAPEL RECICLADO CARTAO CANELADO
> Cartao Canelado em Prancha
» Simples face em bobine

> Embalagens ROFF




ZARRINHA E PAPEIS VOUGA @ ZARRINHA

TESTEMUNHO

PAPEL RECICLADO EM BOBINE

g | SIVIPLES FACE EM BOBINE E EM PLANO

== EMBALAGENS DE CARTAO CANELADO

BB AL




ZARRINHA E PAPEIS VOUGA @ ZARRINHA
TESTEMUNHO f m

PPPPPPPPPPP

CERT,
Q,Sp‘ /£
Q Cv

;apcer

I Net
150 14001

VISO 9001

» Licenca Ambiental
» Licenca de Exploracao Industrial
Qualidade e Ambiente » Titulo de emissao de gases com efeito de estufa
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ZARRINHA E PAPEIS VOUGA @ ZARRINHA
TESTEMUNHO

Fundacao Total de Total de area fabril Volume de
da empresa colaboradores coberta Negocios 2016
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ZARRINHA E PAPEIS VOUGA @ ZARRINHA
TESTEMUNHO

PAPEIS VOUGA

Os sistemas de informacao SAP na Zarrinha e Papeis Vouga

2006: SAP ERP FI/CO/HCM/MM/SD 2012: PP e SAP CRM

2007: Pl e RF com ITS Mobile 2013: SAP BW on HANA
2008: SAP BW 2015: Migracao HANA
2010: SAP Portals e SAP BO 2017: Conversao S4 HANA
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ZARRINHA E PAPEIS VOUGA @ ZARRINHA
TESTEMUNHO

PAPEIS VOUGA

Porqué o SAP S4 HANA?

Com o S4 HANA 1610 Acreditamos que novas Instalacao imediata do
poderemos acelerar oportunidades e EWM embedded
varios processos como a processos de negdcio permitindo uma gestao de
orcamentacao para irao surgir com esta armazéns mais eficaz e
clientes nova plataforma com a ultima tecnologia

disponivel ROFF




ZARRINHA E PAPEIS VOUGA @ ZARRINHA
TESTEMUNHO

PAPEIS VOUGA

Porqué o SAP S4 HANA?

Preparacao do sistema atual para Implementacao no curto prazo de
adocdo de novas ferramentas cloud HYBRIS C4C, que ira permitir uma
disponiveis, que permitirdo uma evolucao consubstancial na
transformacdo para novas areas relacdo com os clientes e uma
nao exploradas atualmente integracao nativa com o S4 HANA
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ZARRINHA E PAPEIS VOUGA @ ZARRINHA

TESTEMUNHO

O nosso projeto

CONVERSAO S4 HANA

2 3 N 3

CENARIO ANTIGO CENARIO FUTURO
SAP Suite on S4 HANA 1610
HANA EHP 7 o

ROFF
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WRAP UP
GO 2 S4 HANA

Aceleradores de projeto
Equipa Certificada em conversoes

Consultores com experiéncia e
dedicados

Melhores praticas de Conversao
Metodologia 10 STEPS 2 S4 da SAP
Industrializacao de projetos
Experiéncia comprovada

ROFF







A Gfi Grou
Compans 8ﬁ\/.

roffconsulting.com

LISBOA | PORTO | COVILHA | LUANDA | PARIS
STOCKHOLM | CASABLANCA | SAO PAULO | MACAU
NYON | CIUDAD DE MEXICO | ABIDJAN

3 @roffconsuiting
3 facebook.com/roffconsulting

[ linkedin.com/company/roff



