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L Apresentacao

Grupo Lusiadas Saude

o O Grupo Lusiadas Saude é um grupo de
referéncia no setor da Saude em
Portugal, sendo o primeiro grupo
privado em Portugal com a Acreditagao
de qualidade e segurancga da JCI.

o Desde a sua fundacao em 1998,
distingue-se por uma visao inovadora,
aliada a um forte espirito de melhoria
continua, exceléncia e rigor.

o Centrado na personalizagdao e qualidade
dos cuidados de saude, o Grupo
Lusiadas Saude proporciona uma oferta
de servigos global, baseada numa rede
que cobre o territério nacional.
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Grupo Lusiadas Saude

A

Inicio da
Atividade
como
Fornecedor
Interno do
Negdcios de
Seguros

Especialidades
Verticais
(Ortopedia)

Criacdo da HPP Saude
Clérigos + Boavista

Background da Empresa

Faro+HPO+Construgdo
Lagos + Sangalhos

Inicio da exploragdo de
3 novas unidades.
Expansdo e Consolidagdo

Dimensao
Consideravel

Construgao HL + HB
Negociagdo PPP Cascais

Expansao

Dimensao
Reduzida

Forte

Concorréncia no
Sector

[ 1 - Criagao ] [ 2 - Langamento ] [ 3 - Crescimento ] [ 4 - Expansao ] [ 5 - Consolidagdo ]
>
1998 2000 - 2003 2005 - 2007 2008 - 2011 2012-....
16 anos de , - o , . i
: Periodo de Larga Expanséo... Com abertura de 4 novos Hospitais e 4 Clinicas nos ultimos 6 anos
Crescimento
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Unidades do Grupo

Grupo Lusiadas Saude

Hospital Lusiadas Porto
Abertura: 1998

Renovagao: 2008 Gestdo Antiga Infra Estrutura:

2009

Hospital Cascais (PPP) @
.'".N
Abertura do Novo Hospital: 2010 -

Clinica Lusiadas Gaia

Hospital Lusiadas Faro
Abertura: Janeiro 2015

Abertura: 2000

Hospital Lusiadas Albufeira

Hospital Lusiadas Lisboa Abertura: 2012

Abertura: 2008

Clinica Lusiadas Forum

Algarve
Abertura: 2011

Clinica Lusiadas

Parque das Nagoes
Abertura: 2014

Clinica Lusiadas Almada
Abertura: 19 Novembro de 2014

CLISA
Santa Tecla
Nova clinica Faro
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Foco na Qualidade

Grupo Lusiadas Saude

Primeiro grupo de saude em Portugal com
esta distincao de segurancga e qualidade.

-SOMOS, -
_dosimelhores

do mundo

a cuidar

de si,

3 Hospitais Acreditados:
Hospital Lusiadas Lisboa
Hospital Lusiadas Porto
Hospital de Cascais (PPP)

-l I

Hospital de Cascais primeiro Hospital em

'r"5_"'£’1,
(% Portugal com Certificagao Ambiental.
Certificado da Qualidade em cinco dos seus servicos ‘
clinicos conforme a norma ISO 9001 (Farmadcia, \
Anatomia Patoldgica, Imunohemoterapia, Imagiologia e ;
Esterilizagdo). y ’,,i 10 Grupo de Satide em Portugal.com i
Hospitais Acreditados pela sua Qualid/ e e Segurancga

-



PRy
arketeer

Nomeacgao para os
prémios de Marketing,
no Segmento de
Saude, pela revista
Marketeer, pelo
quarto ano
consecutivo

Finalista dos Prémios
de Exceléncia do
Observatoério
Portugués da
Comunicagdo Interna

Notoriedade de Mercado

Grupo Lusiadas Saude

REPUTATION [ ( 19
INSTITUTE T
HPP Hospital dos
Lusiadas no TOP

100 das marcas

mais reputadas em

O Hospital Lusiadas
Lisboa e Hospital de

Portugal Cascais foram
distinguidos com a

. “Escolha do
Consumidor”

Best
Healthcare/
Medical
Publication

Lusé‘dgg

Revista “Lusiadas” ganha prémio
internacional como melhor publicagdo
- Saude e Bem-estar - atribuido pelo
Content Marketing Institute

* 2010 2011

2009

|

2013 2015

781 2 . a14

Nomeagdo da HPP
Saude / CGD para
OSCARDS pelo Melhor
Cartdo Europeu, na
categoria de Servigos.

©.- D
'

Prémio reputacao,
na categoria de
Saude e Bem-Estar
para o projeto
“Salde da Nova
Geragdo”

Nomeacdo do
Hospital dos
Lusiadas para os
International
InAVation Awards

-

e

Lusiadas Saude eleita
“Escolha do
Consumidor” pelo 22

i ano consecutivo.

Hospital Lusiadas Porto
e Hospital Lusiadas
Lisboa distinguidos no
panorama nacional de
saude privada em

Portugal Pagina 12
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VisGo Healthcare

Body sensors Genomics Nanobots

DNA Sequence Data )

fec o(jh.-;i.
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A o4 procem Augmented reality

Medical Equipment's



VisGo Healthcare

How Much Data is Stored in the

LS GR X 100 tritlion colls

HA50 triltion OB o

15090712 X 10°9 bhytes »
150 zettabytes (10721 hytes)

HUMAN BODY?

The human body is an amaz=zing machine.
AlSiis exploring how much digital information
s stored in a human genome.

75 Billion

)
T x fully loaded

blueprint of ) 1GGH 1Pads!
the human
genome.

LApVUIICHIUIG)

Humans carry 46

- SNV LY Vs \-UI!IPU\.III&
chromosomes:

23 each from quantita

morm and dad.

Just one * |
MicroSD card

stores more than “\. h
the rest combined... &%

Within these 46
chromosomes

there are about e . 2 40 60 80 20 40 60 ‘80
6x10"9 base - 3 2000 2100
Ppairs. Year

Source: Ray Kurzweil and KurzweilALnet

The four base pair

Yottabyte
EEZ::;?:}%&“ =1 024 zettabytes
=1 048 576 exabytes
e s =1 073 741 824 petabytes
ORI~ — ' =1099 511 627 776 terabytes

Now we can
calculate how
many “"bytes” of
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VisGo Healthcare

Personalized healthcare regimen that is
designed specifically for me based on
genetic profile or biology

Versus
Same healthcare regimen that others with
my symptoms follow

Source: Eric Dishman (Intel)



VisGo Healthcare

Productivity

Are You Being Served?

Services productivity has declined overall since the 1980s, especially
in the fast-growing health and education sectors.

Productivity by selected sectors
Mining
Agriculture/Forestry/Fishery

VOl U m e Retail trade

Information

Manufacturing
— TranSportation/warehousmg
Finance/Insurance/Real estate

Services =

Based Model A5 L5 8 0% ip %

— Average annual rate of change, 1987-2014 —
Services sector productivity by selected industries

Accommodation/Hospitality
Administrative services
Computer systems/Services
Food services

Social assistance
Educational services
Hospitals/Residential care
Legal services

-10 -05 0 05 10 1
— Average annual rate of change, 1987-2014 —

*Includes nursing Source: Brookings Institutior THE WALL STREET JOURNAL.

Value

“AI.“E __ A Quality + A Patient Experience + A\ Safety

WV Cost




VisGo Healthcare

p Cognitive Expert Advisors
expectations Machine Leaming

- cled Home
A Connected Homg Software-Defined Security

Blockchain
Smart Robots - Autonomous Vehicles
Micro Data Centers : Nanotube Electronics
Gesture Control Devices Q Software-Defined Anything {SDx)
loT Platform
Commercial UAVS (Drones)
Affective Computing
Smart Data Discovery
Virtual Personal Assistants —@
Brain-Computer Interface
Conversational User Interfaces
Volumetric Displays 2 Enterprise Taxonomy and Ontology Management
Smant Workspace Human
Personal Analytics & Augmentatson
Quantum Computing —
Data Broker PaaS (dbrPaaS) =4
Neuromoephec Hardware
Context Brokering

802.11ax -A Augmented Reality -?
General-Purposa Machine Intelligence

4D Printing —/A

Smar Dust &

Q Natural-Language Question Answering

t— Virtual Realty

Innovation ool Trough of

Trigger Inflated Disillusionment

Slope of Enlightenment
Expectations

As of July 2016

Plateau of
Productivity

time
Years to mainstream adoption:

Olessthan2years O2toSyears @5t 10years A more than 10 years

|

obsolete
@ before plateau




}ii'sibility

Hype Cyele 2000

WaPMireless
'\-‘;egtj a ASPs
Vaoice Portals O i} Webtops
Biometrics £) 0 Blugtacth

Digital Ink &)
g
2 Jini

Synthatic
Characiers

Audio Mining 30

Guaniuem
Computing @
lechnalogy
Trigger

Paak of
Inflated

Expactations

=] Enterprise Portals

ealthcare

Key

Wil reach the “plateau” in:
855 than two years

Two to five years
Frve to 10 years
htore than 10 years

xDSL/Cable
Wl
dams o

Java
Language

o Smart Cards

L i
Speach Recognition

3-D Web ', 1
'33 o YWoice over IP
Micropayments
Slope of Plateau of
Enlightenment Productivity
b "
Ll

Traugh of
Disillusicnment

Maturity

expectations
Wiroless Power

A Media Tablet
Augmented Reality

Private Cloud Computing
| Internet TV

Speech 1o- Speoch Transiation
| 30 Printing

Social Anal
Moblie Robots

Video Search
Autonomous Vehicles
I

Extrome Yrars::;cbon Processing @
Tangibie User In:erhcmA

Torahertz Waves
Computer-Brain Interace =
Context Delivery Architecture @

Human Augmentation &

Technology
Trigger

Years to mai
O less than 2

Broadband Over Power Lines

30 Flat-Panel TV and Displays

4G Standard
Activity Streams
“Q Cloud Compating
C; Cloud/Web Platforms
\

2010

Pen-Centric Tablet PCs
e s, Q/,bf——-
-‘E Speech Recognition

/ Location-Aware Applications
/T

Intemet Micropayment Systems
Biometric Authenticaion Methods

cation Stores

¥ Gesture Recogniion

1
AMesh Networks: Sensor

Q Microbiogging
ve Analytics

E-Book Readers
Video Telepeasence Predicth
Interactive TV

N o -
Mobie A
enerated Meda

As of August 2010

Plateau of
Productivity

Virtual Assistants
Public Virtual Worlkds

Slope of Enlightenment
|

Poak of
Inflated _Trough of
E N
obsolete
® before plateau

time
A more than 10 years

2007

nstream adoption:
years ©2tSyears @ 5t010years

Gesturd Recognton

visibility

Expert e Locaton

A and Managemont ")

Content Anaytics —

3.D Arirsey -

Poid® Personaky 7
7

VWD FLYoerns —~

Armbat ind Glancodble
Dsplays

Motslo Robdts

Behaviorsl Economics @

Mashup
# Ervrorerert GV it vWords

\

Mesh Mitwarks Sinsie

23 Management
Nob 2 0Warkplace Tetrnokg o

Electonie Paods Erterpree Inddart Messagng
- YWieb 20

RFIO Qtem)
Al Network
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? QA

Sernartic Weo

As ofJuly 2007

ATersarchtechoes
Peak of
Trough of : 1o Plateau of
Infistad Disillusicnment Slope of Enlightenment Productivity
obsolete

Technology
Trigger

Years to mainstream adoption:

lacs 1

Olesst

Expectations
time
han2years O 2twSyears @ 5to10years A more than 10 years

& before plate



Alinhamento

1tabilidade
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Estratégia




Perspectiva holistica projecto

O que o utilizador vé

Suporte ao utilizador

Estacdo padrao

OoOMG Business Intelligence

Disaster Recovery, backups Portais

Servidores, Storage Outras Apps

Datacenters ERP

Seguranca, Anti-virus Processo Clinico e MCDTs

Switching Core e Balanceadores Ambientes Colaborativos

Redes Locais(Wireless,Wired) Interoperabilidade

Comunicagoes
(WAN,Voz,dados,internet)
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Perspectiva holistica projecto




Perspectiva holistica projecto

8 SUPORTE A COMPRAS

m FERRAMENTA STANDARD DE MERCADO
=

% POUPANCAS NO PROCESSO DE COMPRAS




Perspectiva holistica projecto

SIMPLE
LOGISTICS

SIMPLE
FINANCE

AL ﬁw
SUITE ON ANYDB ) :

SIMPLE
ERP

ENCH.PACK

QAE




Perspectiva holistica projecto

SI/TI Onde estavamos ...
Onde queremos estar

; Informagéo - Bl Colaborativos
(arg,pro,Qdados) (VC.Intranet,VPN)

¢ 4

> 4

- Apps Core
/ o (ERP HIS PCE etc)
k)
2

Apps Espec.
(Esp,PACS,etc)

Interoperabilidade

HESWYComme @LVH 2013 Healthcare Maturity Model




Perspectiva holistica projecto

ANALYTICS

STAGE 7

al

i 13 g




Factores Criticos Sucesso

itis really confusing!!!




Factores Criticos Sucesso

Build sustainable momentum and
create the readiness for change

Behavior

Envision Find and Select and
Content the define realize
future ambitions strategy

Process Strategy implementation and
learning from day one

The Ambition-Driven Strategy™ Framework - ADL




Importante

Beneficios

O modelo de processos da gestdo de beneficios

' Identificar 2
e estruturar
beneﬂaos

' Plano de V
realizagdo de
beneflmos

Potencial para
"\ beneficios futuros

{ Revereavallar -»

/ Executaro plano \
resultados

v \_/. de beneficios

Fonte : Caldeira e Ward (2007) , Ward (1996)

DOES IT)
MATTER?

INFORMATION TECHNOLOGY

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu

Paradoxo ou falta de evidéncia ?

As organizagbes, principalmente nas economias mais
desenvolvidas,investem elevados e crescentes recursos
financeiros em sistemas e tecnologias da informacdo.
Contudo, os potenciais beneficios para a organizacéo
decorrentes destes investimentos carecem de ser
observados, mensurados e quantificados, de modo a
permitir avaliar a eficdcia da aplicagéo a realizar.

Case study
Benefits plan
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