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The Butterfly Effect:

I’m here today because 
I missed a bus
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4’ 8½” - One Small Change Can Have a Lasting Effect
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The best — maybe the only? —
real, direct measure of “innovation” is 
change in human behaviour.
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1990

ERP term coined 
by Gartner

First article in press stating 
ERP “Old Fashioned”

SAP R3 Under 
Development

Standardization

Variability ReductionEnterprise boundaries

Industry Demarcation

Email a rarity

Typing pools still exist

Madonna releases 
‘Vogue’



8© 2024 SAP SE or an SAP affiliate company. All rights reserved. SAP and Selected Customers Only (Not for further distribution)

INTERNAL | SAP AND CUSTOMER USE ONLY

2024
Quantum Computing

Artificial Intelligence

Composable Business

Innovation Ecosystems

Sustainability

Splinternet

Rising IT Costs

Talent Scarcity
Pandemic After-Effects

Purpose Driven Consumers

Hyper-Automation

Aging Population
Fractional / Portfolio 

Careers

US Presidential Election
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By the end of this year, 80% of the most 
frequently performed transactions across SAP 
business applications will be fully automated 
with Joule.



INTERNAL – SAP and Customers Only

INTERNAL | SAP AND CUSTOMER USE ONLY

……. it was classic AI (classification, predictive, digital assistants, matching 
and recommendations, etc.), which has been generally available 
and embedded within cloud ERP for several years, which helped 
to encourage new cloud ERP implementations and spend due to 
the communicable value attached. For example, machine learning, 
receipt/invoice scanning and reconciliation, recommendations, digital 
assistants and predictive reporting are not new, but they have rapidly 
improved technically in recent years due to advances in technology. 

Source: Gartner Market Share Analysis: ERP Software, Worldwide, 2023 
21 June 2024- ID G00808467
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https://roadmaps.sap.com/
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“Will the items of my latest 
purchase order to Reliable Inc.    
be delivered to our Seattle 
manufacturing plant on time?”

“No, one of the items will likely 
be delayed by 72 hours. Be aware 
that it is a critical component of 
product AI43 due to be shipped 
to Impatient Ltd. in 48 hours – we 
advise you to adjust your plans 
accordingly. ”

Customer data

Entail crucial information
for an accurate forecast

Knowledge Graphs

Human/Machine accessible 
representation of SAP data 
model

Joule

Copilot that truly understands 
your business

SAP Foundation Model

SAP specific development with an 
inherent understanding of 
business processes
and SAP data

SAP Foundation Model for Structured Data
North Star Vision
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Let’s take an example.
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From Gartner (2012) “Accelerating Innovation by Adopting a Pace-Layered Application Strategy”

Focus Characteristics Lifecycle

Systems of innovation
Applications built to support new, 
innovative business activities

Experimental; new 
Idea; breakthrough 
innovation

Loosely governed; 
high change pace; 
high risk

Few months to low 
number of years

Systems of differentiation
Applications that support processes 
unique to the organization or its industry

Business 
differentiation; 
customer 
engagement; critical

Well-governed; 
moderate change
pace; lower risk

Several years

Systems of record
Applications that provide the core
administration and transaction engines

Mission-critical 
business engine 

Tightly governed; 
low change pace, 
low risk

Decades

A solid foundation underpins

differentiation and innovation

1%

9%

90%
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“I could fly to the bus stop”
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Are we flying to the 
bus stop?

Are we ready?What do we need to do 
to realise this? 

What does a day in the 
life of my customer, 
partner, supplier, 
employee look like 5 
years from now?

One Flap of a Butterfly’s Wings…..
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