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Focused on the future

Information Business Consulting IBC is Gold Winner at the SAP At the beginning of the year, IBC Focality&Gentec have
SRL (IBC) was established as a Quality Awards (for Central and goes through a rebranding expanded their team,
necessity to expand its field of Eastern Europe) in the Fast process and becomes GENTEC enriched their technical
activity (SAP). After only one Delivery category, thanks to the and the first successful S4AHANA expertise by addressing
year, RADIX Communications SAP implementation for GoLive takes place at Premier new technological
exceeds 1 million euros turnover. Hidroelectrica. Energy R. Moldova and the first solutions that have

IS-U S4HANA implementation generated new

contract is signed at SAP - BIGGEST opportunities.

Hidroelectrica CLOUD DEAL AWARD

2009 2017 2021 2022 2024

2023
2 O 0 8 2 0 12 2 O 1 9 The attraction of managers involved in

strategy, the 6th SAP Academy, strengthen

RADIX Communications Radix Communications IBC organizes one of the most important our position in the Romanian IT market.

is founded as part of the growth becomes FOCALITY, a SAP Academies, where 15 SAP |-SU The group has the highest turnover since its

strategy. company that offers its consultants were trained, each of them creation and the most significant backlog.
customers efficient, obtaining 2-3 certifications at the end of
customized and high-quality  the training period. SAP - CLOUD REVENUE AWARD
solutions.
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Focused on excellence

Cloud Revenue Award

Focality SRL

Romania, 2023
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Focused on technological partners
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Focused on Top Clients
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Focused on People

Our team of 175 experts, combines talent with experience to deliver future proven solutions

SAP team BMS team Management, Sales-BID, Operations
(Financing, Purchasing, HR)
SAP4 © BOSCH lulr  AXISA,

=R&M H/KVISION CORNING
2 ARITECH [SCHRACK

Team: Solutions, Infrastructures and IT Team: Salesforce
Security
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Proven solutions for
better results
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Elevate Success: Identify, Standardize and Achieve results

XY s/4HANA Utilities

Customer Experience

On-line Customer G Izint CRM IVR
contracting Portal / Web i emplain St CE / SAP Sales and (Call Chatbot InfoKiosk
platform & Mobile anagemen Service Cloud + CPQ Center)

Y

SAP Business Technology Platform - Integration Suite

EE Distribution I
Company ANRE

SAP S/4HANA aws

| SAP Process Integration |

Change of
< > Supplier
(P'E,psp) SAP Fiori UX
[ sapisusystem |

S/4HANA Core +
S/4HANA Utilities Electricity
+ Gas

SAP Market
Communication for Utilities
Energy/Gas External Financial (MPM - APE)

Distributors systems

| ESB | Payment Channels
q Payment Collectors
15U System RISE with S/4HANA Cloud PE
Financial Statements 'y

D394 | SAF-T ———

7.7 S/4AHANA Core

Finance | Procurement | Sales and Distribution | Plant Maintenance

Human Capital Management | Reporting | Romanian Localization
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Analytics | SAP Datasphere

SAP DWC

SAP HANA DB L_‘

SAP Analytics
Cloud

Omnichannel Communication | Printing

Document Management | Archiving
SAP Document Presentment + xECM by OpenText

Layout Management
Invoice | Contract | Notification

SAP <—> Printing Pdf Electronic

Status Monitoring Generation Signature
Omnichannel Document

communication Management System
E-mail | Mail | SMS + Archiving

7Y SuccessFactors

Payroll
Time Management

SAP Analytics

SAP4 Ariba

General
Planning

Supplier management
Source-to-Contract

Reporting

w Business Technology Platform

SAP APl Management | SAP Integration Suite
SAP Datasphere | SAP Analytics Cloud | SAP BW/4HANA
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Transforming Data into

.7 Al and Automation - Energy Distribution and Production

Predictive Maintenance: Al algorithms analyze data from equipment sensors to predict failures and schedule maintenance, reducing downtime and
costs.

Smart Metering: Automated meter reading and data analysis improve accuracy, detect anomalies, and enhance billing processes.

Customer Service: Al-driven chatbots and virtual assistants provide 24/7 customer support, resolving queries and handling service requests efficiently.

Energy Consumption Forecasting: Al models forecast energy demand, helping utilities optimize production and distribution. Short term load forecasts
are vital for utilities. Machine learning could be used to forecast supply and demand in real time and optimize economic load dispatch.

Fraud Detection / Energy theft: Machine learning algorithms identify patterns indicative of fraud, ensuring revenue protection. Al can be used to detect
usage patterns, payment history and other customer data that may signal irregular behavior.

Yield optimization. With Al, power providers can optimize generation efficiency with real time adjustments across their assets. The concept includes
software that monitors and optimizes the turbine as it runs, increasing energy production by up to 20%.

SAP Discovery Day | Paving the road for Al with SAP S/4HANA f()CCl l I ty



Transforming Data into

7.7 Al and Automation - Energy Supply

Customer insights. Machine learning applications could allow utilities to craft electricity prices that maximize their margins while minimizing customer
churn. SAP Customer Retention is one of the machine learning applications offered by SAP. Al could also be used to create individual offers and services

to help utilities retain their most profitable customers.

Energy trading. In this era of the prosumer generating their own renewable energy and sending the excess back into the grid, platforms are emerging to
allow peer-to-peer trading between producers and consumers. As supply and demand continuously fluctuate, Al can be used to more quickly match

producers with consumers.

Virtual agents will revolutionize call centers, being able to respond to consumer queries and provide instant assistance. They will be able to automatically
segment consumers based on service history and provide early warning of bad debts. The development of natural language technologies will eventually
unlock the capacity to fully automate customer service. This is something SAP is investing in heavily, with the development of CoPilot .

=57 Al and Automation - Challenges and Considerations

Data Quality: Al and automation rely on high-quality data. Ensuring data accuracy and completeness is crucial.
Integration: Seamlessly integrating Al and automation with existing SAP systems can be complex.
Regulatory Compliance: Adhering to industry regulations while implementing Al solutions is essential.

Change Management: Employees need training and support to adapt to new technologies and workflows.

focality
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Thank you!
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