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The Science of Purchasing — 1922
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The Science of Purchasing - 1922

“The Purchasing Department must communicate with
Stores, Finance, Manufacturing and Sales. In this way
may the success of each department be assured ”
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“The Purchasing Department must
communicate with Stores, Finance,
Manufacturing and Sales. In this way may the
success of each department be assured ”

In tory.—It is estimated that
50 per cent of a firm’s capital
d supplies. Of this, 20 per

“The Purchasing Manager has no real perception Eslerrd  Collohpalion
of the state of the market, so he should buy based

on estimated usage in order to minimize the

probability of shortages” .
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When Supply Chain Information is lacking Inventory on Hand increases
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BEST y THE BEST RUN
RUN ﬂ Digitally mature companies are better managing their SAP
INTELLIGENCE supply chains amongst the ongoing market turmoil -

powered by:

SAP Analytics Cloud

&’ Analysis @ Findings

» Corporate inventory levels are rising
amongst a myriad of challenges in the
market Bloomberg | Reuters

* However, SAP customers with high

digital maturity are better navigating
16% 1A% these challenges with their Days
12% Inventory Outstanding not rising nearly
11% as much as the rest of the market. This
has been true the past 4 quarters
9%

straight and equates to an average 1%
8% increase vs. a 8% increase for the

Days Inventory Outstanding (DIO) YoY % Change Past 4 Quarters
By Level Of SAP Digital Maturity

17%

6% TG

* Methodology: through an automated
statistical algorithm, SAP measures a
I customers digital maturity based on their

4%

5%
1% 1% 1%

3%
0% ;
L M “ ’ I technologies (such as S/4AHANA, Cloud,

I H & Analytical solutions) from 0 - 10. Then
they are grouped into ‘low’, ‘medium’

adoption of SAPs latest and greatest

-3% ety 1t .
and ‘high’ digital maturity
> * The lower DIO, the better. It evaluates
Q3 Q4 Q1 Q2 the operational efficiency of the supply
2021 2021 2022 2022 chain and impacts revenue, profit, and
working capital
© 2022 SAP SE or an SAP affiliate company. All rights reserved. | (NTERDMER SAP customers with High digital maturity. The columns from left to right are: Non SAP customers, SAP customers with Low digital maturity, SAP customers with Medium digital maturity, and SAP customers with High digital maturity

1. SAP, Best Run Intelligence, A:. S&P Global Market Intelligence and B. SAP Internal Innovation Review Dashboard , 11,000 public companies representing $53 trillion USD in annual revenue 2. Qx 2022 and Qx 2021 Figures, as of August 18 2022 3. % change year over year per company, then the average of the digital maturity band
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When Supply Chain Information is lacking Inventory on Hand increases
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Pandemic, War, Inflation, Recession A History of 2022 in 8 covers

Inside the Putin s! Our French election forecast model
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The coming
food catastrophe
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When the ride ends
What would happen if the markets crashed? COP— Out
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Network - Graph Analysis

Graph Analysis

<&
Q

Produce Ext. &b

Wheel
Berlin
Released
0.65 KGM Coe | & Deliver Ext. &
Produce Ext. &
Product Desc. Aluminium - Anode
- : Aug 11, 2022
Location Tokyo Li-lon Cell_v01 Reloased
Berlin
Status Released Released
Carbon Footprint 0.54 KG CO per KG 10 KGM COe pt & i
2 Ri B S
Quantity 120 LT eceve = Product Desc. Child's Bike
R-JNDWJW_v01 Location Frakfurt
Batch Number 893037 Receive Ext. & Wheel
Company BHP Billiton Wheel_PID1_v01 Status Released
Prod o nug 10, 2022 Carbon Footprint 2.21 KG per PC
L p——————— Anode Quantity 4000 PC
Anode . Aug7,2022 Aug 9, 2022 i
oo Released Relensed Serial Number  9750001/A
054KGM COe| & Receive IS [Company Techdronix
JFKJWNSFJ_vO1 EL-SCOOTER-PRD uicsTIBe V07 2
. Li-lon Battery_v01 ZZZ:::; Ejg 20, 2022
Receive Ext. & Produce Ext. © Li-lon-Battery_v01 34 KGM CO,e pe & Released
Aug 10, 2022
Deliver Ext. &b
‘ o Aug 11, 2022 ;e‘e:e"co P
Produce Ext. &b Cathode l Li-lon Cell_v01 Released 5 KGM CO,e pe
Aug 9, 2022 Berlin
Cathode P Aug7,2022 Released Rel d
Tokyo Released 10kGM ¢ |Product Desc. Lithium Cell
Released
0.65KGM COe | & Location Berlin
& Status Released
Receive Ext. 3
Carbon Footprint 1.1 KG CO per PC
Deliver Ext. &b Quantity 1200 PC
Electrolyte Serial Number 918265241
Produce Ext. & / Aug 9, 2022 s
ue s, Company Li-on Tech
Released
Electrolyte - Auweb2022 Receive Ext. &b ’
Shanghai Released Receive Ext. @
Released
25KGM CO.e pe £
Separator
Aug 9, 2022 Battery Management
Released Aug 10, 2022
Released




__\M@ﬁ Supplﬂ Clain Lo Transparency

Elecholyre

m \g:;L / ﬁ‘,,‘;,",',t‘;,\‘f, g\ﬁﬂesw\{mcz

(};7 M % Sushainaloi vy

VT

Rubber ~__ c;.kf?mh .,°

@ﬁ‘ — MCE » ,{g@_ﬁ;ﬁﬁx
) ® ~~
customer




E""S Q;J\u.}."m

9es the gy o , 8% Wowe Loy,
a ow (ks — , e e Mdicaa - iy
— U " I | /Bl forle - T\ i Y
k o MWL\L\‘;\ 7(1 E i R 1t e ;’,Ej
‘m‘\r “2 \thi n esxz»h\ 4 :‘«‘:.,“ todey R e See
I\'\cgn #: climere B> o e ‘r)"" Bade o) e L T00 S o M iy,
B SR iy 10 | O S L
i vebanisahon . B (s e [ it sl oo+ e
W.... 'T 38 \7..’:‘“;:* /oy b T 2 U R
- > :: L o ‘ \acnd Yoy pic De‘°llle (=== -y S ey dou
pWe "= = = — | 2
Contact information: - Shn " vt

- Smal

f)\ H (M“\
\)u. Pou) ol

borcloycord
 — T

e e
- l|<¢\ aDuM 3&) dﬂ‘m\vx
& Gty .| accemuve ;

Sm\m“\ 3
Tk 0o knha
W hand
’’’’ « T e pone, ) Yman el "
Voo ™ @i B B A ) -

“jw\-mg_

James Marland

- AM-,

Global Vice President
Intelligent Spend & Business Network

lames.marland@sap.com
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