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The Science of Purchasing – 1922
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The Science of Purchasing - 1922

“The Purchasing Department must communicate with 

Stores, Finance, Manufacturing and Sales. In this way 

may the success of each department be assured ”
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The Science of Purchasing - 1922

“The Purchasing Manager has no real perception 

of the state of the market, so he should buy based 

on estimated usage in order to minimize the 

probability of shortages”

“The Purchasing Department must 

communicate with Stores, Finance, 

Manufacturing and Sales. In this way may the 

success of each department be assured ”
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When Supply Chain Information is lacking Inventory on Hand increases
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Analysis Findings

• Corporate inventory levels are rising 

amongst a myriad of challenges in the 

market Bloomberg | Reuters

• However, SAP customers with high 

digital maturity are better navigating 

these challenges with their Days 

Inventory Outstanding not rising nearly 

as much as the rest of the market. This 

has been true the past 4 quarters 

straight and equates to an average 1% 

increase vs. a 8% increase for the 

market

• Methodology: through an automated 

statistical algorithm, SAP measures a 

customers digital maturity based on their 

adoption of SAPs latest and greatest 

technologies (such as S/4HANA, Cloud, 

& Analytical solutions) from 0 - 10. Then 

they are grouped into ‘low’, ‘medium’ 

and ‘high’ digital maturity

• The lower DIO, the better. It evaluates 

the operational efficiency of the supply 

chain and impacts revenue, profit, and 

working capital

Days Inventory Outstanding (DIO) YoY % Change Past 4 Quarters 
By Level Of SAP Digital Maturity

1. SAP, Best Run Intelligence, A:. S&P Global Market Intelligence and B. SAP Internal Innovation Review Dashboard , 11,000 public companies representing $53 trillion USD in annual revenue  2. Qx 2022 and Qx 2021 Figures, as of August 18 2022  3. % change year over year per company, then the average of the digital maturity band
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RUN
INTELLIGENCE
powered by: 

SAP Analytics Cloud

Digitally mature companies are better managing their 

supply chains amongst the ongoing market turmoil
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CUSTOMER SAP customers with High digital maturity. The columns from left to right are: Non SAP customers, SAP customers with Low digital maturity, SAP customers with Medium digital maturity, and SAP customers with High digital maturity
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When Supply Chain Information is lacking Inventory on Hand increases
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Pandemic, War, Inflation, Recession A History of 2022 in 8 covers
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Contact information:

James Marland

Global Vice President

Intelligent Spend & Business Network

james.marland@sap.com     

+44 (0) 7786 314003 

Thank you.
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