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disruption

state

We are surrounded by drivers for transformation

change

rising

change
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Market Leaders are Transforming Business
And change the rules of business success for everyone

Rapid Business 
Model Innovation 

THE NEW GROWTH

Sustainability and 
Responsibility

THE NEW STANDARD

Step-changes in Productivity 
and Cost-effectiveness

THE NEW MINIMUM
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The New Imperatives that Drive Business Success

Transform Business Models
By creating unique, consistent physical and 
digital experiences for best-in-industry results.

Commit to Sustainability  
With end-to-end CSR strategy and execution 
across the value chain and beyond

Stick With Traditional Business Models
One size fits all products and services

Top Line Impact

Green Line ImpactConsider Social Impacts A Business Constraint
Missing or incomplete sustainability strategy and 
transparency (CO2 footprint, waste...)

Followers Leaders

Transform Business Operations
With flexible processes and supply chains 
across multiple and changing customer 
journeys

Run Traditional Business Operations
Disjointed processes slow-down the value 
chain.

Bottom Line Impact

DISRUPT THEIR INDUSTRY(S)

PUSH THE LIMITS OF COST-EFFECTIVENESS

HARNESS SUSTAINABILITY AS A 
DIFFERENTIATOR WITHIN THE INDUSTRY

HIGH RISK OF BEING DISRUPTED

NON-COMPETITIVE OPERATING COST

ADVERSE EFFECTS ON 
CLIMATE AND REPUTATION
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Intelligent Enterprise: Your goal is our vision

BUSINESS NETWORK

EXPERIENCE MANAGEMENT

SUSTAINABILITY MANAGEMENT

INTELLIGENT SUITE INDUSTRY CLOUD

BUSINESS PROCESS INTELLIGENCE

APPLICATIONS

TECHNOLOGY

INFRASTRUCTURE

BUSINESS PROCESS

SAP DATA CENTER OR HYPERSCALER

BUSINESS TECHNOLOGY PLATFORM
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Strategic

Outcomes

RISE with SAP: Powering Business Transformation
Establish consistent triple-line leadership

TOP LINE

Seize Opportunities:

Industry Business 

Models

GREEN LINE

Define New 

Standards:

End-to-End 

Sustainability
BOTTOM 

LINE

Master Each

Moment:

Instant Intelligence 

across Operations

Note: Benefits are conservative outside-in estimates of the benefits of moving from a traditional ERP system to enhanced SAP S/4HANA with line-of-business and 

cloud capabilities. As each enterprise is at a different level of maturity, our recommendation is that you work with SAP to determine the value case for your enterprise

Up to 20% 
increase in service revenue 

from new business models

Up to 20% 
reduction in revenue loss 

due to fulfillment issues

Up to 20% 
reduction of 

customer churn

Seize Opportunities
Consistently grow with new digital business 

models and fully automated processes

Up to 20% 
reduction in finance cost

Up to 10% 
reduction inventory 

carrying cost

Up to 20% 
increase in FTE 

productivity

Master Each Moment
Consistently outperform with instant intelligence 

and actionable insights

Up to 30% 
improvement in 

environmental safety 

and compliance

Up to 10% 
reduction in 

emissions cost

Define the New Standard
Consistently elevate sustainability 

standards with industry

best practices
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RISE with SAP – Customer Values

ONE SLA

Next-generation

industry

Infrastructure 

options

Process insights &             

best practices

Transformation 

tools and services

Line-of-business 

value

Openness and 

modularity

Collaborative 

networks

Operational O and 

Experience X data

SAP S/4HANA 

Cloud 
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It's time to accelerate transformation.

Innovate ahead of competitors.

Run during uncertainty.

Champion cost savings.

Pivot at market pace.

Scale with speed.
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It's time to accelerate transformation.
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of

SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 

distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or

warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. 

The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty 

statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional 

warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or 

any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, 

and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and

functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason 

without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or 

functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 

materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they 

should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered 

trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names 

mentioned are the trademarks of their respective companies. 

See www.sap.com/trademark for additional trademark information and notices.

www.sap.com/contactsap

Follow us

http://www.sap.com/trademark
https://www.sap.com/registration/contact.html
https://www.linkedin.com/company/sap
https://www.youtube.com/user/SAP
https://twitter.com/sap
https://www.facebook.com/SAP

