SAP SuccessFactors

HXM Vision 4

Putting people at the
center of work creating
meaningful employee
experiences
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SAP SuccessFactors

EXPERIENCE.
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WHY COMPANIES THAT UNCOVER PURPOSE,
CREATE CONNECTION, AND CELEBRATE
THEIR PEOPLE

Jill Popelka

Global President, SAP SuccessFactors




N JILL POPELKA

“The first and underlying EXPERIENCE

success factor in creating
employee experienceis a4
sincere belief in people:* e
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SAP SuccessFactors Q

Whole Self Model

Who you are and who you are becoming.

Lo
©

Aspirations

Work Style

*
Strengths

WHAT | KNOW
[ ]

STRENGTHS & STYLES
®

EXPRESSIVE PREFERENCES
([ ]

N
¢

Evidence

Education &
Experience

§o

Environment
Preferences

=

Motivations

2%
¢=
Communication
Style




JILL POPELKA

EXPERIENC

\‘1!‘
4 / I
\ERE
2

PPPPPPPPPPPPPPPPPPPPPPPPPPPPPP
EEEEEEEEEEEEEEEEEEEEEEEEEEEEE

“Create an environmenlc *
where people feel they.
belong & have purposes
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Embrace Keep the
Differences Promise

How We
and

Tell it
Likeitis
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Unlock Explore
Potential Possibilities
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Build Bridges
Not Silos

Stay
Curious
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Make it Happen
Together



N JILL POPELKA

EXPERIENCE

“Technology andidata
provide the pathitoa
more diverse and ——
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Inclusive workforce."




Measuring, understanding and designing Employee Experience holistically
along their entire employee life cycle

3 Training &
" Development

¢ Feedback of key Talents
on new product
enablement (content and
delivery channels)

= Improve % of training
completed, # of Talents
achieving higher

Candidate
" Experience

roductivit
¢ Candidate experience P y
with search and ®
application through
recruitment channels
= Improve quality of
recruitment pipeline
and optimize hiring
cost
ONBOARDING
Onboarding
" Experience
¢+ New hires feedback on
onboarding and their first
week experience
RECRUITING

= Improve time to
productivity of early talent
and engagement levels

Growth &
" Mobility
+ Experience on Key Talents

on relocation process and
moving to new team

= Reduce HR admin tasks,
increased mobility of top
talents
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Employee
" Engagement

¢ Detailed survey to understand
the engagement levels and
drivers

9 Leadership &
" Culture

¢ Understand employees’
perception on gender parity
issues

= Improve employee
engagement/ NPS score.
Identify key challenges for

Talent and critical segments )
= Improve gender parity &

workforce diversity
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Performance
" Management WORKING

¢ Enable managers to
have actionable
conversations based on
360 feedback

= Improve workforce
productivity, reduce
turnover especially of
talents

6 Rewards &

Benefits

¢ In the moment feedback
on maternity program right
after employee joins back

= Higher employer brand
rankings. Reduce
unwanted turnover in the
key employee segments
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Employee Pulse
" (different topics)

¢ Capture feedback on
new travel and expense
system roll out

= Improve tool adoption.
Improve success rates
of new programs
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10 Exit

¢ Understand top
reasons why top
talent leave

= Reduce unwanted
attrition



Employee
Engagement

(%F avorable ansy )

NET

Key People Metrics

Business
il Health Cultqye
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(Net Promoter Sco

< S
@ SAP Office of the Chief People a... 1519

An Sie

THE BEST RUN

To: All SAP Mmanagers

Next week we start #Unfiltered and
need your leadership

Dear Jakob,
#Unfiltered is an important Opportunity to better

understand how our organization ig doing, now more
important than ever as global ang regional events

company.
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SAP SuccessFactors

SAP SuccessFactors HXM End2End Suite
provides the foundation for creating meaningful experiences

Latl a @ K qualtrics™

“X Data”: Feedback

Reporting and Metrics and Predictions and
Insights Benchmarks Planning and Sentiment
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Compensation, Succession &

Talent
Man ag ement Recruiting Onboarding Learning Performance &
Goals Commissioning Development
iy
Core HR
Global Benefits

Employee Recordkeeping, Time & Attendance

Organizational Management






