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Reinventam recrutarea talentelor. Digitalizare

NTT DATA Romania — Your Trusted Global Innovator

Provocarile departamentului de HR & Talent Management

SAP Success Factors

Studiu de caz — Experienta NTT DATA Romania
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SAP Success Factors — Modulul de Recrutare
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NTT DATA Romania
Your Trusted Global Innovator
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NTT DATA Romania — Partener SAP pentru Tehnologii Inovatoare

JVYS/4 HANA
SAP° Cloud Focus Partner
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SAP Cloud Platfor
Extension Factory C/AHANA

successfactors

An SAP Company

P Primul partener autorizat /certificat Success Factors in Romania
» Primul implementator al solutiei SAP S/4HANA in Romania
P Singurul partener “Preferred Supplier SAP SE” in Romania

P Singurul Partener SAP care utilizeaza Success Factors in cadrul companiei

P 300 de specialisti SAP
P 70+ specialisti SAP dedicati Local Market

P 15+ specialisti SAP Success Factors

P 12 ani de experienta in furnizarea de servicii SAP
P 9 ani experienta in implementari full lifecycle
» Locul 1in topul celor mai doriti angajatori din Cluj

» Locul 7 1n top 30 firme de software din Romania
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Despre NTT DATA

« Top 10* companii globale de IT si furnizor de servicii

19 miliarde** USD cifra de afaceri

- 119,500+ angajati la nivel global S ——

 Prezenta globala in 50+ tari & regiuni

i
*Sursa: Gartner, "Market Share: IT Services, 2017" published on June 11, 2018 — NTT DATA ranked at a m
8 place | ** Cifra de afaceri: JPY 2117.1 (rata de conversie USD 1.00 = JPY 110.82) !4}' - A PAC w 29 0 OOO
.- /i

NTT DATA este Leader & Star Performer NTT DATA ocupa locul 2 in total Servicii de e
in Everest Group PEAK Matrix™ for Implementare in domeniul Banking, ?
loT Service Providers Financial Services & Insurance Sector “

depasindu-si competitori cum ar fi TCS,
Accenture, Cognizant si altii in Gartner’s IT
Services Market Share Report for 2017

’ AMER  [#{ 26,000

»
» JAPAN  fi{ 38,000

Folie creata de catre NTT DATA bazata pe Everest Group’s research Folie creata de catre NTT DATA bazata pe Gartner’s research
Sursa: loT Services PEAK Matrix™ Assessment and Market Trends  Sursa: Gartner, "Market Share: IT Services, 2017" publicat la 11 lunie, 2018
2017 (Publicat la decembrie 4, 2017) Rata de schimb valutar pentru 2017: 1.00 USD=112.13 JPY
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NTT DATA Romania — parte din NTT DATA din 2013

Global Delivery Center
in mijlocul Europei

1,700+ specialisti
7 locatii In Romania

Cluj-l;i;lpoca & Sel'bla
ICELAND ®
_ - Sibiu g ra';ov
| ® Timisoara -
/ R Buclslje$ti
SWEDEN FINLAND K 0
,f ‘ 6% o
NORWAY I/I T
il ,I,I l l
e ::.‘* 6% rata de 64% > 5 ani
o . atritie 24% > 7 ani
oo G IS _—— experienta in proiect
NETHERLANDS POLAND ) /:77——4 5
JUKRAINE
55% 35/65 ‘ 70/30
1 !
i l
. 55% Germana, 35% Feminin Cifra de afaceri
SPAIN _§ 100% Engleza, 65% Masculin ~ 70% international
s 2 nivel avansat Medie de 30% national
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Provocarile departamentulul de
HR & Talent Management
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Provocari HR & Talent Management

ERP ERP
Payroll CRM
Excel & sisteme Platfome B2B
neintegrate BPC
Analitice si solutii de

raportare

CORE
BUSINESS

ERP, MES
Sisteme informatice dedicate
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Provocari HR & Talent Management

« Cum avem grija de oamenii nostri? « Cumiiformam?

« Unde si cum cautam specialisti noi? « Catne costa?
« Cum atragem specialisti noi? * Unde suntem vulnerabili?
« Cum ne promovam?  Cum eficientizam?
« Cumiievaluam?

e Cumii motivam?

-
-_
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SuccessFactors — scurta descriere

User experience: Social | Mobile | Intelligent services

Human capital analytics

Workforce reporting 9 Workforce analytics Workforce planning [!I

Talent management

Learning Performance
P and goals

Compensation Succession

and
ﬁ development ﬁﬂ

Recruiting

Onboarding

Competencies | Skills | Best practices

HR record keeping | Organizational management | Global benefits
Shared services | Payroll | Time and attendance

Technology: Security | Integration | Extensibility
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SAP Success Factors
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Let’s PLAY! Instructiuni Mentimeter

Aveti nevoie de: Telefon, Browser, Internet

- Pasul 1: accesati https://www.menti.com

Pasul 2: adaugati codul comunicat

Pasul 3: alegeti raspunsul dorit (nu exista raspuns

gresit)

Pasul 4: apasati pe butonul Transmiteti

Pasul 5: Enjoy! ©
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https://www.menti.com/

Mentimeter: Provocarile departamentului de HR & Talent Management
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https://www.mentimeter.com/s/7811f49191c1ad257eaec759b50718c1/c124dd7196a6/edit
https://www.mentimeter.com/s/7811f49191c1ad257eaec759b50718c1/c124dd7196a6/edit
https://www.mentimeter.com/s/7811f49191c1ad257eaec759b50718c1/c124dd7196a6/edit
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| Studiu de caz — Experienta NTT DATA Romania

Optimizarea proceselor de
Recrutare si Selectie

Cresterea transparentei si
trasabilitatii Tn activitatile
departamentul de Workforce
Management/ HR

Reducerea timpului de recrutare

Automatizarea unor activitati
precum: completarea profilului,

interviul, referatele de angajare

3,950

interviews conducted in 2018
of which

877 tehnical interviews

419+ new colleagues

© 2019 NTT DATA Romania

Scop & Obiective (@0 Solutii

Fluidizarea si simplificarea
proceselor

Oferirea managerilor si factorilor
de decizie acces facil la date de
HR fiabile

Selectarea talentelor potrivite
indiferent de locatie

Dezvoltarea Managementului
Resurselor Umane: inventar al
candidatilor pe niveluri de
experienta, statusul proceselor de
recrutare, competentele lingvistice,
date de contact, recurenta
screening-urilor/interviurilor

Beneficii / Transformare e

Dashboard cu pozitii deschise pe
departamentele (acces oferit liniei
manageriale inclusiv)

Simplificarea fluxului de aprobare

Raportarea rapida a informatiilor relevante
pentru fiecare zona de recrutare utilizand
template-uri pentru: cereri de resurse,
postarea anunturilor de promovare, profilul
candidatului, rapoarte de angajare etc.

Ofera feedback constant si rapid

imbunatatirea imaginii companiei in randul
potentialilor angajati

1,600
801
600 650
2013 2014 2015 FYa2017 FY2018

Specialists no.
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Demo Success Factors Recruiting
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Multumim mult!

NTTDaTa

Senior SAP Sales Specialist | Sales & BD Romania | NTT DATA Romania S.A. Trusted Global Innovator
Unirii View Building 6-8 Corneliu Coposu Blvd, floors 14-17, sector 3, Bucharest 030606

Tel: 0264 406 460 | M: + 40 749 168 847| Fax: + 40 264 406 461

| Learn more at
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