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On the safe side By Chris Lennon, VP of Product Management, BirdDogHR ‘ Oct 5,2017 | HR Mana

Automation and artificial intelligence (Al) are rapidly changing the world we live in, and many are concerned the robots are
coming for our jobs. For instance, a 2013 study by researchers at the University of Oxford estimated that almost half of all
jobs in the US were at risk of being fully automated in the next 2(

Evidence of robots’ ascendance is all around us. Al is F j
doing legal work. Mark Zuckerberg built an Al system

that runs his home. And there are bots working in HR

departments.

Despite this, some believe the concerns about
automation are overblown. In WIRED, James Surowiecki
points out that many employers are seeing skills gaps
and labor shortages rather than labor surpluses, as
would be expected if robots were truly taking jobs. He
also cites a recent study by the Organisation for
Economic Cooperation and Development,
predicts that 9% of jobs in more than 21 ¢
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Eloomberg the Company & Iis Froducts ¥ | Bloomberg Anywhere Remote Login | EBloomberg Terminal Demo Request

Bloomberg

Markets
JPMorgan Software Does in Seconds
What Took Lawyers 360,000 Hours

By Hugh Son
28. Februar 2017, 00:31 GMT Updated on 28. Februar 2017, 12:24 GMT

» New software does in seconds what took staff 360,000 hours

» Bank seeking to streamline systems, avoid redundancies
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ARTIFICIAL INTELLIGENCE

Al Can Ildentify Skin Cancer As Well As Doctors
An artificial intelligence may be replacing your dermatologist.

June Javelosa I January 27th 2017
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Q  TECHNOLOGY

Ehe New York Eimes

As Amazon Pushes Forward With
Robots, Workers Find New Roles

.
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Robots afid Humans Team Up at Amazon

Amazon’s warehouses, which now employ more than 125,000 people across the United States, are being outfitted with the latest in
robots and tech, but not at the expense of human jobs. Jean Yves Chainon / The New York Times. Technology by Samsung.
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DCINgS

Last updated on November 29, 2018, published by Dyllan Furness
Dyllan explores technology and the human condition for Tech Emergence. His interests include but are not limited to whiskey, kimchi, and

Catahoulas.
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3 competente/abilitati esentiale:

Rank 2015 Rank 2001 Talent Category Description

1 2 & '@ oral ———— The ability to listen to and understand information and ideas presented through spoken words and sentences

1 ¥ Problem sensitivity The ability to tell when something is wrong or is likely to go wrong

3 = e Oral expression The ability to communicate information and ideas by speaking so others will understand

tts knowledge matters. 17

Source: Deloitte, “Talent for survival. Essential skills for humans working in the machine age” 2015



Future of HR; Human Resources or Heartless Robot?

Provocari

pentru
HR

tts knowledge matters.



Provocarea 1: Digital disruption

« Tehnologia mobila a modelat modul in care
accesam si consumam informatii

* Nevoile angajatilor, preferintele si optiuniunile 2.2

miliarde

sunt toate in schimbare... rapida

iPhone
(noiembrie
2018)

00%

din L&D, spun ca nu
reusesc sa capteze

interesul angajatiilor
prin programe de
corporate learning
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Source: Bersin “Three Marketing Lessons for L&D", 2014, https://www.lifewire.com/how-many-iphones-have-been-sold-
1999500



Provocarea 2: Rolul functiei HR

- Sprijina managementul in crearea si gestionarea capitalului uman

2 scenarii:

- A) Companiile cu o functie de HR avansata: HR Transformation!
= companii mari
= capitalul uman = punct strategic pentru organizatie
= ...In curs de digitalizare a functiei de HR...

= HR-ul ca si partener strategic + consultant intern =
livreaza valoare adaugata pentru management

B) “Restul”:

= HR = divizie administrativa, care se ocupa de hartii,
procese si aspecte legale

= Rolul HR: rol pasiv, “non-revenue”
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Provocarea 3: Indexul Digital Intensity (DII)

The Digital Intensity Index (DIl) measures the availability at firm leve Denmark is the only country in the EU where the percentage of
of 12 different digital technologies: intemet for at least 50 % of | firms with a very high DIl (i.e. possessing at least 10 out of the
persons employed, recourse to ICT specialists; fast broadband (30 12 monitored digital technologies) is close to 10% .

Mbps or above); mobile internet devices for at least 20 % of persons
employed; a website or homepage; a website with sophisticateg By contrast, in some countries such as Bulgaria, Romania,
functions; social media, sharing supply chain management date Latvia, Italy, Greece, Hungary and France, the majority of

electronically; the use of Enterprise Resource Planning (ERP . o : o
_ L businesses (more than 50%) have not yet invested heavily in
software packages; the use of Customer Relationship Management diital technologies (i.e. h ow DII\. often having
(CRM); e-commerce web sales accounting for over 1 % of total ,'g'ta tec nc? ogies (i.e. have a very low DI}, often having just a
simple website and a few computers.

turnover and business-to-consumer (B2C) web sales of over 10 % of
total web sales. The value for the index therefore ranges from 0 to 12.

Digital Intensity Index 2017 (% of enterprises by level)
mlow (4-6) mvery low (0-3)

100%
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Fl DK NL SE BE MT LT DE LU ES AT PT IE CY UK S| EU28 EE SK CZ HR PL FR HU EL IT LV | RO} BG
Source. Eurostat —

DESI Report 2018 - Integration of Digital Technology 4

European
Commission
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Source: https://ec.europa.eu/digital-single-market/en/integration-digital-technology
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#humanrevolution:

#HR(r)evolution: Sansa HR-ului de a se redefini!
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Take-away:

 Tehnologia nu o sa inlocuiasca departamentul HR

- Sistemele IT ajuta la cresterea eficientei functiei HR prin
reducerea eforturilor manuale si administrative

« Schimbare de focus pentru HR: probleme strategice

* Evolutia HR: de la un rol tranzactional, la unul
transformational, imposibil fara aportul technicii

 Accesul HR |a date: o “mina de aur” — neexploatata — sustine
managementul in procesul decizional = consultant

tts knowledge matters.
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Recrutare Q) Cautare actiuni sau persoane | v Il @ o Uwe Simon ~ tt S knowledge
matters

Cereri de recrutare Preferinte Candidati Centralizare interviuri Urmarire surse Analiticd avansatd  Ajutor & Tutoriale
test 1001 (145)

Stad Sel Manager angajéri - Uwe Simon BE=
DETALIl CERERE DE RECRUTARE ~ CANDIDATI  PUBLICARIPOST (2)  GAUTARE CANDIDATI PUBLICARE POST PE PIATA tadiu |- Selectare -~ | purata: 582

~ $ir de angajagi ta[entati A Vizualizare candidati activi (3) & Vizualizarea tuturor candidatilor (3)

1 0 0 0 0 1 0 0 0 0 0 0 0

Redirectionat | Invitat s3 aplice Selectie AC 1 interviu 2 interviu Oferta Angajat Aplicatie retrasa de candidat Rejected »» | Inchis automat = Cerere inchisa  Angajat pe alta cerere de aplicatie
Candidati: Vizualizare Aplicat (1) Uwe Simon (Candidat extern) cv

00123456789 uwe.simon@tt-s.com (I Scrisoare de intentie [ CV @ Vizualizare profil .
= EEmail [ Actioneaz

0 selectat(e) Actiune v >
=
V' Optiuni filtru v Aplicatie ~  Comentarii + Adaugare [
"
[x] + Candidate Status Aplicat v Nu exista articole in aceasta sectiune.
~ Posturi la care ali candidat
== 8 Denumire post: test 1001 (145) Data: 01.03.2019
U = Uwe Simon CurrentFormer Employer Responsabil recrutare: Uwe Simon
Situatie: Aplicat
Salary expectation 100,00
~ Corespondenta E Trimitere e-mail
Currency EUR
Nu exista articole in aceasta sectiune.
How did you hear about this position? TTS Homepage
v  Scrisoare oferta
Please provide further information (e.g. name of
publication or job board) Nu exista articole in aceasta sectiune.
Cerlificates, Diplomas and other documents &  Atasare un document o Temmaalie e emFES
4 Additional documents &  Atasare un document Data 01.03.2019 Stadiu: Aplicat

Utilizator: System System
printtservices printtservices #

tts knowledge matters. 26
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QuickStart - Implementarea rapida a sistemului SAP
SuccessFactors*

SAPTAMANI MODULE PRET FIX

*prima firma din RO cu
experientd +3 ani in implementare rapidd SuccessFactors
tts knowledge matters.
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Numar proiecte/implementari SuccessFactors in 2018

327
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tts
Sustinem departamentul HR in procesul digitalizarii!

Va multumim pentru atentie!

julia.guriuc@tt-s.com uwe.simon@tt-s.com
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