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The world is changing at an incredible pace

Our world is changing Barriers to entry have melted away

All the world’s Mobile devices mean Cloud computing puts 7| ‘
information and media anyone can reach a supercomputer Gett @ airbnb JUUl
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This transformation is happening at an accelerating pace Size doesn’t guarantee success
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Technological development varies widely by region
and by country
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The future is already
here — it's just not evenly
distributed

William Gibson
Author
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More and more technology companies

How are companies faring the technology wave?
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Who Dominates the Stock Markets?
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It’s about Innovation

Succeed

Key Ingredients for Today’s Innovation
Technology Business Experience
Prevent, Comply
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@ “If the rate of change on the outside exceeds the rate of change on the inside, the end is near”
Jack Welch, formerly Chairman/CEO GE
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Competitive advantage with Business differentiation

Our Cloud Business Focuses on...

18

Scale Accelerate Replatform

Digital innovation Enterprise adoption Business applications

through helping enterprises through helping enterprises modernize, through helping enterprises migrate business
ideate, prototype, pilot and scale build and optimize their operating model critical applications to the cloud taking advantage of
cloud-enabled products and architecture native cloud services

We help you build business differentiation and competitive advantage with a focus on business outcomes.
Not only do we bring our talent, we help you develop yours.
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Enterprise cloud is key for Competitive advantage

Traditional on-premise Exploration Adoption All in
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Utilizing revamped
Culture O Processes cloud-aware ()

Waterfall mindset with extended SaaS-first decision operating mOde'/". Operating using
Adopting cloud

delivery cycles making & guidelines ® acloud-native
for all purposes operating model
Org structure Technology

Focused on data center %T?j Lowers barriers for business o

management than innovation to embrace new services Adopting multi-cloud,
multi-vendor for Saas,

_ PaaS & laaS Org structure
/ Roles & Skills Eﬁ:

E»—

> Full-service oriented delivery
In-house expertise development model with reduced IT

to create market differentiation involvement

Leveraging PS by Culture Technology
. cloud for . <O | Adile & innovative mindset %T?j Embedding AI/ML to drive
Developing Updating > S .
SaaS apps driving new products & features customer insights & improve

Running in-house operating model ~ >
workloads products () to manage SaaS apps process efficiencies
on-premise .__/
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0% IT spend in cloud Below 20% IT spend in cloud 20-70% IT spend in cloud Above 70% IT spend in cloud
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Cloud adoption scales across the business

PwC

Head of IT

Up-skill organization to understand the wide array of cloud
services and effectively manage cloud

Establish common cloud services in a multi-cloud
environment

Integrate your cloud platform with various other cloud/non-
cloud capabilities

Optimize overall technology spend

Chief Data Officer

Integrate and consolidate multiple systems to a single data
analytics platform

Create business insights from data across the organization
and drive better business decisions

Empower organization to use state of the art analytics
capabilities including Al/ML technologies

Cloud
transformation

Business Unit Leader

Align cloud capabilities with strategic goals

Select the right combination of technologies that will drive
your enterprise strategy

Measure the benefits of moving into cloud and optimize your
operations around these benefits

Enable growth, innovation and agility that cloud provides to
secure your right to win

Security, Compliance and Risk Officers

Ensure cloud environments are sufficiently secure and
compliant

Prepare for implementation risks and compliance
considerations that are new with cloud

Check for cloud partners and vendors are compliance with
the evolving security and regulatory considerations
Empower your organization to be aware of security and
compliance considerations, and establish an effective
governance



Cloud Transformation Solution

PwC’s Cloud Transformation Integrated Solution is an end-to-end solution to help clients transform their business and adopt “a new

way to cloud”

ENTERPRISE CLOUD STRATEGY
Define a strategy for transforming

Transform. Innovate. Differentiate.

Increase the velocity of your
cloud transformation journey

your business with the cloud
Growth & Innovation | Organizational Capability | Architecture Strategy

Case for Change

OPERATING MODEL TRANSFORMATION

Elevate your organizational
capabilities to thrive in the cloud

CLOUD PLATFORM ENGINEERING
Engineer an elastic, secure, and
resilient cloud foundation

Culture & Behaviors | Organization & ¢ Cioud-Enabled Processes Platform Services | Da
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Cloud Efficiency Forum | Clo ards Forum | C
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MIGRATION FACTORY

De-risk and streamline moving
your workloads to the cloud

Onboarding & Design | Automg

Migratio

CLOUD ACCELERATION OFFICE

hange Adoption
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TRUST CREATION

Evolve your internal controls

to manage cloud risks
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Instead of good bye

Let us seize opportunities with cloud solutions from SAP




Thank you
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