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MediaMarkt yxoaut ns Poccumn

nukeuaAuna po 70% I NECETEN I T I

PACNPOJAEM BCE! MediaMarkt yxoaut s Poccumn u npopaeT
MarasuHbl M.Buaeo n dnbaopago

Busnec / Toproens u ycnyru

Moyemy Bnageneu, Media Markt ysoaut 6peHp,
n3 Poccuu

MediaMarkt yxoamT ¢ poCCMMCKOro pbiHKa, pacnpoaaBas OCTaTKM ToBapa C
OONbLUOMN CKUAKOMN

KomMnaHua MediaMarkt opuumanbHo 06bABMAA O TOM, YTO NMOKKUOAeT Poccuio, 3anyCcTmB
MacLUTabHYH pacnpoaaky BCero accopTMMeHTa rmnepMapkeToB — 40 70%.
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MediaMarkt yxoamT ¢ poCCMMCKOro pbiHKa, pacnpoaaBas OCTaTKM ToBapa C
OONbLUOMN CKUAKOMN
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Ka)XAbIM pa3 Npu 3arnycke npoeKkTa
AyMaelllb: HY BOT »X& OHO,
cyacTbe!

A OKa3blBaeTCA HeT...
CHOBA OnMbIT...
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MediaSAlarkt

* ObopoT OoT akceccyapos + 24%
* Map»ka oT akceccyapos + 28%

KntoyeBblie paKToOpbl ycnexa:
* MeTpuKa — abcoNtoTHAA Mapxa
e CocTaBsieHne NopTdOIMO aKceccyapos
e [IMHammn4yeckas oNnTMMM3aLNA



Camble YacTtble npoeKTbl B B2C



F&A

* [lporHo3 npoaa
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F&A

* [lporHo3 npoaa
* OnTMmmnsaumAa uenoveK nocTtaBoK
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F&A

* [lporHo3 npoaa
 ONTMMMU3ALUA LENOYEK NOCTABOK
* LleHoobpa3oBaHue
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F&A

[1pOrHo3 npoaar

OnTMMM3auma LenoYeK NocTaBokK
LleHoobpa3oBaHue

Mopbop nepcoHana
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[1pOrHo3 npoaar

OnTumMmmM3auma LenoveKk nocTtaBoK
LleHoobpa3oBaHue

Mopbop nepcoHana

OnTMMKM3aLUMA NPOMO-aKTUBHOCTEN
PekomeHaaunm ToBapoB

F&A
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F&A

[1pOrHo3 npoaar
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F&A

[1pOrHo3 npoaar

OnTumMmmM3auma UenovYek nocTtaBoK

LleHoobpa3oBaHue

Mopbop nepcoHana

OnTMMKM3aUMA NPOMO-aKTUBHOCTEN

PekomeHaaunm ToBapoB

[MporHo3 spPeKTUBHOCTM reoI0KaL MM MmarasmHa
OnpepeneHne smounin KANEHTOB

KOHTpONb KayecTBa

N TaK panee 2
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S. Thomassey (2010), ‘Sales Forecasts in Clothing Industry: The Key Success factor of Supply Chain Management’, International
Journal of Production Economics, 128 (2010) 470-483
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B nonckax ROI...



banaHCc BayHOCTU

Cmapocmeo

ObopoT

3penocme

®asa pocma M a PXKa

BarKHOCTb

Cmapman

[MoTeHuMan pbiHka/Pa3suTmne npoaykTa/Bpems
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Kenc

*E-commerce
* KomnaHuaA 3penas, Xo4eT 1 MapKu 1 obopoTa
*OrpaHunyeHne — 1 NnpoekKT



Kenc

*Hy»>KHO paboTaTb C CAUTOM UM PEKTAMOM



Kenc

*Hy»>KHO paboTaTb C CAUTOM UM PEKTAMOM

*OO0OpPOT AeNatoT OCHOBHbIE apPTUKY/bI, HO
OrPOMHaA KOHKypeHumMa. MapsKy aenatoTt
aKceccyapbl M COMNyTKa



Kenc

Anpekc Mapkert



Canon EOS 80D Digital SLR Camera Body (Black)
(Certified Refurbished)

by Canon
¥ 1 customer review

Price: $799.00
Color: Black
Style: Body Only

18-135mm w/ 18-55mm
$1,089.00 $949.00

Body Only
$799.00

Configuration: Base

This Certified Refurbished product is tested and certified to look and work
like new. The refurbishing process includes functionality testing, basic
cleaning, inspection, and repackaging. The product ships with all relevant
accessories, a minimum 90-day warranty, and may arrive in a generic box.
Only select sellers who maintain a high performance bar may offer
Certified Refurbished products on Amazon.com

45-point all cross-type AF system* allows for superb autofocus when
shooting with the optical viewfinder and focusing area selection modes.
Intelligent Viewfinder with approximately 100% viewfinder coverage.

Canon Battery Pack LP- Fotasy ES68F Flower Lens CANON Well Padded Large

E6N Hood for Canon EF 50mm Camera CASE / BAG for
o iy W W oy 482 f/1.8 STM Lens(Black) Canon EOS 7D 70D 60D
$68.95 »prime fr i W e vy 298 7D Mark i 6D 5D 5DS...

$8.59 vprime R AR 37
$18.99 vprime

SanDisk

Ultra
,80me/s

4. ©

Samnisk

SanDisk 64GB Ultra SDXC Canon EF-S 17-55mm Canon EF-S 18-55mm f/4-

UHS-I Memory Card /2.8 IS USM Lens for 5.6 1S STM Lens (White
SDSDUNC-064G-GN6IN Canon DSLR Cameras Box)
Wir i i iy 2,370 AR AR 376 AR AR 12

$22.28 sprime $799.00 vprime $117.99 vpri
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Kenc

N yTtOo nanbe?



Japen

OB6pICKaE OKPECTHOCTH, BBI HAXOOMTE
| cnparanue Knad, Ber MoXeTe ocTaBuUTh
‘ 20N0TO cebe MM PA2OATE €00
KpecThAHaM B 0OMEH Ha ONBIT. JTO BBI
uzbepere?

JIroqm nesitesda Ha 2 TUla
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Canon Battery Pack LP- Fotasy ES68F Flower Lens
Hood for Canon EF 50mm

A i 482 /1.8 STM Lens(Black)

$68.95 vprime AR A& vy 298

$8.59 vprime

-
<

CANON Well Padded Large
Camera CASE / BAG for
Canon EOS 7D 70D 60D
7D Mark ii 6D 5D 505
WA A Rfr 37

$18.99 vprime

Jlon map:ka

{_Samisk
SanDisk 64GB Ultra SDXC Canon EF-S 17-55mm
UHS-I Memory Card /2.815 USM Lens for
SDSDUNC-064G-GNGIN Canon DSLR Cameras
* *
$22.28 sprime $799.00 vprime

>

Canon EF-5 18-55mm f/4-
5.6 15 STM Lens (White
Box)
ARARAL 12
$117.99 vprime
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Jlon map:ka
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Canon Battery Pack LP-

E6N
Fr A Ardr ol 482
$68.95 vprime

Fotasy ES68F Flower Lens
Hood for Canon EF 50mm
/1.8 STM Lens(Black)

YA .

$8.59 vprime

CANON Well Padded Large  SanDisk 64GB Ultra SDXC

Camera CASE / BAG for UHS-| Memory Card
Canon EOS 7D 70D 60D SDSDUNC-064G-GN6IN
7D Mark ii 6D 5D 5DS. *

WA A Rfr 37 $22.28 prime

$18.99 vprime

Canon EF-5 17-55mm
/2815 USM Lens for
Canon DSLR Cameras
b

$799.00 vprime

>

Canon EF-S 18-55mm /4-
5.6 1S STM Lens (White
Box)

AR AR 12

$117.99 vprime
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BoiBOAbI

e /ltobon aHanm3 AadHHbIX — UHCTPYMEHT AON1A ONTUMIN3aUNU
KakROlro-T1o 6V|3Hec—npou,ecca, d HE 6M3Hec—npouecc cam no cebe
(I-(aK, Hallipnmep, B MOMNCKOBbIX I-(OIV\I'IaHl/IFIX)

* Bbibop KPI Tak e BaxeH, Kak 1 B 1t0OOM NPOEKTHOMN
0eATe/IbHOCTH

MHOTr4a eCTb CMbIC/ PACCMaTpPMBaATb NPOEKTA dHA/IN3a AdHHbIX C

NepcrnerkTnBbl YNnpaB/1eH4YeCKkoro KOHCaAaTnHIra — Tak CO34aH0TCA
HEOXKUNAAHHblIE CUHEPTUN
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Bcem cnacmbo 3a BHMMaHMe
Bonpocso!?

NMasen Markux — Kreate, F&A
https://www.facebook.com/pavel.myagkikh
pmyagkikh@gmail.com



