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lNnaH npeseHTauunn — SAP S/AHANA Movement & Adoption Starter

Onsa yero n gna Koro

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



Join the

BCe AN noanepXkKku nepexona Ha S/AHANA
https://www.sap.com/products/s4dhana-movement.html

I_I po rpa M M a pa CCL'I MTa H a H a Kn M e HTO B y Products Industries Services and Support Training Community Developer Partner About Try & Buy O\ &
ncnonb3yowmx SAP ERP, 4yTobbl
npeaoCcTaBUTb OTBETbI HA TaKne BOMPOCHI:

Three simple steps to start your

[Moyemy BaxkHo nepenty Ha S/AHANA, transformation
[Mouemy nyylle nepenTn cenyac; ‘j_ ? 3%
SKOHOMquCKaﬂ Sq)c*)eKTMBHOCTb VI Explore how SAP S/mi:i thehclase ack C ler whett C‘c:nSidert ygﬁg;g:f,\ls the cloud E tr tBut”d )t/cl)\urf‘ug:;e 2
I-I p I/I M e p bl y)Ke rl On yL-I e H H bl X Kn I/I e H Ta M I/I S:riz)xt(jsr;cwoogjlectlves. Here's hcc;.:/]toef;:ayl?euaagle]ry’z\;iayﬁ;gd orc:j]psrlgr:;! ]—e annedl \A:)hrenti\;er tz get there throulgr;] ;iy'csfet;wcw . E:;:;:’e'ey;;;rkagzzls‘i; aon: ;af:s: vmple\rsﬂhei:;?iiiervices
I_I pe I/I M yLL"eCT B . business and IT case. conversion or a new implementation. designed to accelerate and safeguard your deployment.
npeﬂnomeHMﬂ’ MHCprMeHTbl, nporpaMMbl’ 1. Make the case 2. Consider your options 3. Build your future
mMartepuarsibl n YCIiyrun, Kotopble ' ’
npegnaratotca SAP 1 Hawmmn cepBuUc- - 1 ]
napTHeEpamMu 1 cnyxat ans obecneyeHns = - e

S / 4 H AN A L [q Make your case to move to el e
yCI'Iexa I'Ipoe KTOB MO SAP S/2HANA Digital Transformation

through SAP S/4AHANA

- Learn about the tgols
[Nepexon Ha S/AHANA — B3anMHble MHBECTULIUN. e B restmore e
SAP nHBecCcTUpyeT B UHCTPYMEHTbI U CEPBUCHI, SIALBNA

KOTOpble CAENatoT Nepexon YETKUM,
6esonacHbIM 1 NpoAyMaHHbIM. Mapping your SAP S/4HANA Journey: A Practical Guide for Senior IT Leadership

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 4

Overview: Make the case

% Read more



https://www.sap.com/products/s4hana-movement.html
https://www.sap.com/documents/2019/05/44b3ebd5-4b7d-0010-87a3-c30de2ffd8ff.html

Join the

U3 TpexX onuuu B 3aBUCUMOCTHU OT YPOBHA BOBIe4YeHUs Bawlen KomaHAabl U SAP

MHCTPYMEHTbI
noMoryT MHe B
nnaHNpoBaHUN?

Kak MHe HayaTtb
nepexoa Ha
S/AHANA?

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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1) Self Planning

0o cee,
°® ®e
. .
. .
e .

CamocToaTenbHOE OCBOEHNE U
NCNonb30BaHNE MHCTPYMEHTOB
SAP gns nepexoga Ha S/4AHANA

Kakyto ponb B
nnaHMpoBaHmM
urpaet mMos
KomMaHga?

2) Adoption Starter
Engagement

— MomoLwupb akcneptoB SAP B
I'InaHMpoBaHMe NOCTPOEHNN 1 MOHUMaHUN NYTU
nepexoaa nepexoaa Ha S/4AHANA

3) Discovery

Engagement

Kakyto ponb B
nnaHnpoBaHun
urpaet SAP?

3kenepTbl SAP npuesxatroT K Bam
1 NoMoratoT cnnaHupoBaTh
KOMMMEKCHbIN NPOeKT SAP

S/4AHANA vnu Intelligent Enterprise

OnucaHue SAP S/4HANA Value Discovery Engagement

5


https://www.sap.com/documents/2019/01/ee5e5c85-357d-0010-87a3-c30de2ffd8ff.html

Join the

SAP S/AHANA Adoption Starter — gns yero?

Takon oopmart + CTPYKTypUpOBaHHass MeToA0s10rm
MNO3BOSIAIOT KNIMEHTAM YBEPEHHO NPOWTK BCe Larun
nnaHvpoBaHna nepexoga Ha SAP S/AHANA

CocTaBneH ans npoxoxaeHust He 6onee 4Yem 3a 90
OHen (BpeMa orpaHn4eHo)

O6yyeHne B BUpPTYyaribHOM Kflacce C XUBbIMU OH-
nanH ceccusimmn ot akcneptoB SAP

Nnpu co3gaHnn u
npopaboTke Bawero nrsiaHa
nepexoaa Ha SAP S/4AHANA

NoHsaTHas moaenb B3anmMoaencTBus, 0OMeH OnbITOM
C APYrMMK y4acTHUKaMK rpynnbl

SAP S/4AHANA Adoption Starter Mporpamma npoxogut B hUKCUPOBaAHHOE BPeMSsi C
Bnor M.KnanHemavepa _ OrOBOPEHHbLIMU TOYKaMWN KOHTPONA
E] MaTtepwnarnbl JOMNONHAKTCA OTBETAMU Ha BOMPOCHI

NHdopmauusa gaetca B YETKOW nocrenoBaTenibHOCTH

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 6


https://support.sap.com/en/tools/upgrade-transformation-tools/s4hana-adoption-starter.html
https://news.sap.com/2019/04/sap-s4hana-adoption-starter-engagement-digital-sweet-spot/

Join the

SAP S/4AHANA Adoption Starter — gnsi Koro?

LleneBas AayaAnToOpUA.

KnueHTsl, ucnonsaywwmue ERP
[MpoekT SAP S/4AHANA noka He peanusoBaH

Bce knueHTbl ¢ KOHTPaKTOM NoaaepXku, 6es
aon. onnatsl

Kak npAMbIEe, TaK N HETNpAMbl€ KITMEHTDI

HeI'IpFIMbIe KIMMEHTbI MOTYT NPNCoeanHUTbCA
BMECTE CO CBOMMU NapTHEPaAMU

KnneHTbl Takke MOryT npmBriedyb CBOUX
NapTHeEPOB MO BHEAPEHUIO, KaK y4aCTHUKOB
NPOEKTHOM KOMaHAbI

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Kak OpraHnN3oBaThb.

e VloeanbHbIn MOMEHT ANd Havana
nporpamMmmMbl — dpasa OLUEeHKN Unu Havano
drasbl NrIaHnpoBaHUS (40 NOKYMKU NULIEH3UI
NN NO KpamHen Mepe 00 Havana NpoekTa)

e OrpaHu4YeHHbIN NO BPEMEHMN,
CTPYKTYPUPOBaHHLIN NpoLecc
(netanu — cm. O6bem 1 90-gHEBHLIN NaH)

e KomOuHaumsa camocToAaTenbHbIX OENCTBUMN,
ceccun 1:N un 1:1 ¢ SAP akcneptamu
(oetanu — cm. O6bem 1 90-gHEBHLIN NaH)

e Ob6bem nporpammbl npegnonaraet
BblAEeNEeHNE HECKOSbKNX POSIEN CO CTOPOHDI
KNneHTa
(oetanun — cm. lNoagrotoBka u Pernctpauyms)



Agenda — SAP S/AHANA Adoption Starter

O6beM u 90-aHeBHbIN NNnaH

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 8



SAP S/4AHANA Adoption Starter — o6bemM v nakeTbl ycnyr

Y10 BXOoguT

3auem?

Y10?

Kak?

Bu3Hec-
OLleHKa

TexHun4ec-
Kaf oLeHKa

OueHka

TpaHcdop-
Mauuu

© ZULlY SAF SE Or an SAF ariiate company. All rignts reservea. | FUBLIC

Mogynb no
MHHOBALMAM

Mogynb no
9KOH. Lene-
coobpa3HoCTH

Lienesbie
NPO4YKTHI

Lienesbie
WHCTaHUMN

Moaxoa w
nriaHMpoBaHme
nocnenoBaTtesib-
HOCTW NPOEKTOB

m OtpacneBble MHHOBAL-€ TEHAEHLNN
m PeneBaHTHblE MHHOBAL-€ CLieHapun

PeneBaHTHble (baKkTopbl, BMsOLWME
Ha LEHHOCTb M HaMepeHMs

m byaylime BO3MOXHOCTU
m basoBble pe3ynbrathl U NOAX0A K UX

OTCNEXMBAHNIO
OueHka obbema paboT

CpeaHecpoyHas Lenesas
apxuTekTypa

PekomeHgauum no npogyktam Ha
OCHOBE (pYHKLMOHanNbHOro oobema

[NnaH KoHconuaauun
MHCTaHUU/cUcTem

lMepexonbl n NOAXOA K HAM

Touka Havana / [yTb Murpaumm
KoHBepcusa nnn Hosoe BHeapeHne
CTteneHb roTOBHOCTU K Ha4any
[ocTynHble akcenepaTopbl
Mocnepytowme cepsuchl (Nnax)

Why = The Purpose

What is your cause? What do you believe?

= The Process

Specific actions taken to realize the Why.

What = The Result

What do you do? The result of Why. Proof.

MakeTbl (MHCTPYMEHTbLI/CEPBUCHI)

Foundation
(o6sa3aTenbHbIN)

1. Scoping Digital
Core (Onpeg.
LN pOBOro
s0pa)

2. Transformation
Navigator

3. Innovation
Scenario Check
(MpoBepka
WHHOBALI-TO
cueHapwus)

Business

MpoBepka
peanuayemMocTu
no 6msHec-
npoueccam

BbicTpas oueHka
BbIroA

OueHka ycunui

Transformation

MpoBepka
rOTOBHOCTH
KoHBepcusa nnu
rpuH-coung
Hauano / nnaH
Murpauumnm



SAP S/4AHANA Adoption Starter — o6beM v nakeTbl ycnyr

Foundation (o6sa3aTtenbHbIn)

Y10 BXOAUT YT0 910

1. Scoping Digital Core
Tekywmn naHgwadT n 6a3oBas
LieneBas apxuTekTypa + npoBepka
WHCTaHLWA O KoHconuaawumm

2. Transformation Navigator
Bce TekyLumne npoayKTbl COOTHECEHbI
C aKTyarbHbIM nopTdenem
npoaykToB SAP ¢ y4eTom BbIrog v
BO3MOXHOCTEN nepexona

3. Innovation Scenario Check

6 MHHOBALWOHHBLIX TexHorornn (ML,
IoT, BC, Analytics, Big Data, Data
Intelligence) Tped. onTUMKM3. Waros
MpPOLIECCOB, pacLUMpeHsl NMPOLIECCOB
1 TpaHcopmauum 6usHec-mogenvl

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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MakeTbl (MHCTPYMEHTbLI/CEepBUCHI)

Foundation
(obsizaTenbHbIN)

1.

2.

Scoping Digital
Core

Transformation
Navigator

Innovation
Scenario
Check

Business

4. [MpoBepka
peannsyemMocTu
no 6usHec-
npoweccam

6.

BbicTpas oueHka
BbIroA

OueHka ycunui

Transformation

7.

MpoBepka
rOTOBHOCTM
KoHBepcua nnum
rpuH-conng
Hauyano / nnaH
MUrpaumnmnmn

Business

YTo 31O

YTo BXOAUT

4. Business Process Reality Check
30 roToBbIX BblibMpaembIx (Ha OCHOBe

Hawwmx cuctem) KPI

5. Quick Value Assessment
OObLLee cpaBHEHME NO Bbirogam
6. Effort Estimate

TCO mopenb 13 13 anemeHToB
(Ha4anbHas n NOBTOPbI)

Transformation

&
&
&

YTo BXOAUT

7. Readiness Check
MpoBepka 10 Tex. napaMeTpoB -
mMogmdmkaumm, ynporeHns, HW-
sizing,...

8. Conversion vs. Greenfield

OueHka 1 BbIbop nogxoga k
nepexogy Ha SAP S/4AHANA

9. Start Point / Migration Path
OcHoBHas nocrnenoBaTenbHOCTb
Murpauumn NnpoayKToB U UHCTaHLUIA

YTto 31O

K)

K)



SAP S/4HANA Adoption Starter — 90-gHeBHbIW NNaH

Transformation
[o¢]
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Preparation Scoping
Prework (Solman, Plugin, S- 1 week
User, Role identification, Data I
Collection)

A Process Explained

Kickoff Meeting, Process
Explanation I

Scoping
Scoping Digital Core
Transformation Navigator

Innovation Scenario Check

Business Process Discovery

. Quick Value Assessment

Effort Estimate

Readiness Check

. Conversion vs. Greenfield

Start Point / Migration Path

End of Analysis
Synthesis Workshop

Plan 1.0 available

1:1 B3aumogencTeme
mexay SAP 1 knmeHToM

Alignment/

Analysis / Discovery Consolidation

2 months 3 weeks or shorter

A Scope Defined

Half Time check point Draft Transformation Design

Transformation Design v 1.0 agreed

KnueHT camocTosiTeneHo ¢ 11
nogaepxkon SAP no 3anpocy

1:n B3anmoaencreme
mexay SAP 1 knmeHTomM




SAP S/AHANA Adoption Starter — rotoBble pe3ynbraTthl

BusHec-
(o] Ll,e HKa frem—— —0 et e et '-“'---‘*_ e & = -

3auem?

TexHn4eckas
OLleHKa S,

Yr10?

OueHka
Kak? TpaHcdop-
Mauumuun == : '_, ==

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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SAP S/AHANA Adoption Starter — 0630p pe3ynsraToB

Business evaluation - Why? N - - - Trar Plan 1.0 ~ Mar Summary
Why = Innovation case + Efficiency case 2 (ol e S —
fri O e e e ome
[r—
- - prewgon
e o ko e s o b S v .+ e G e
[ T ——
e ey e b ek e
= - Comps -
fagtiiy
=
=5 Ea et s st o =
e — [ = =I = Ll =
- = —r
Technical evaluation — What? - ) Trar ion Plan 1.0 - Mar Summary
What: Target Products - Target Instances - Tt —

-
Transformation evaluation — How? —— Trar Plan 1.0 — W Summary
How: Approach + Sequencing - Project plan . == e o
. . o ot s o ey i 305 o
-
- - - es =
G s e 1054 o -
— -
ot et
e T s
i i o o o =
ot
© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Agenda — SAP S/AHANA Adoption Starter

NMoarotoBka u perncrTpaums

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 14



S/AHANA Adoption Starter — OnpocHuK no noarotoBke (1/2)

TpeboBaHue Ycunusa Onucaxue

Ponb/Hann4yune co CTOPOHLI KNMeHTa

KoopguHatop nporpammel 90 aHeN Beicokune (> 15 aHen) OcHoBHoWM KOHTaKT ons SAP, cornacyeTt 4encTByS U nepedaeT gpyrnMm posisiM no Heo6xo4MMoCTuH
CnoHcop OT pykoBOACTBA Huskue (< 5 gHen) YT1Bepxgaet nnaH - Transformation Design v1.0

OTBeTCTBEHHBIV(E) CO CTOPOHbI OM3HECa Hwuskue (< 5 gHen) KoHTakTbl OT 6M3Heca No BOBIIEYEHHbLIM B NMPOEKT NMMHNAM Ou3Heca

MeHepxep(bl) No Npoueccam CpegHue (<15 gHen) MeHemkepbl N0 npoLeccam, BXOASALMM B MPOEKT

KoHTponep CpepHue (<15 gHen) BoBneueHune B QVA 1 ceMnHap no OueHKe YCUInIA Ha NpoekT

ApXxuTtekTop Cpegnue (<15 gHen) [ns cornacoBaHuWs TEKYLLLEro N peKoMeHAO0BaHHOro naHawadTa

OT7B. 3a akcnnyaTaumio naHawadgTa (Kak ecTb) CpegHue (<15 gHen) TekyLiee ncnonb3oBaHWe CUCTEM, UHCTAHLUMA U T.1.

MeHepxep no npoekTy/nporpamme (kak dyger) Huskue (< 5 gHen) lMnaHupoBaHue nepexoga, nocnenoBaTeNlbHOCTM OEUCTBUM U T.1.

OTB. 32 KOpPNOpPAaTMBHYIO CTpaTErnto Huskue (< 5 gHen) [ns o6CcyxaeHnsa MHHOBALMOHHBIX TEM B pamMKax KOMNaHuu/rpynnbl

MeHepxep no MHHOBaUUSM Huskue (< 5 gHen) [nsa obcyxaeHns UHHOBALMOHHBIX TEM B pamKax KOMNaHuu/rpynnbl

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 15



S/AHANA Adoption Starter — OnpocHuK no noarotoBke (pdf-coopma)
L

SAP S/4 HANA Adoption Starter Registration Form

Company Name Customer Number
Foundation Business Package Transformation Package
Industry Preferred Start Date
MR RO
First name Last Name E-Mail Telephone - = S

Action required — please fill out and send back to: S4HANA.a tion.starte ap.com El=mnurl'nmdedrriinﬂaetdrd&s

TS

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



3anonHseTtca oo Hadana kypcal NogreepanTe He No3xe 4Yem 3a 2 Hegenu Ao nepson ceccumn (SAHANA.Adoption.Starter@sap.com)

Ecnun Readiness Check n Opportunity Check He paboTatloT Ha NepBON CECCUMU, Bbl HE CMOXETE NPUCOEANHUTLCA K 3TOM Ipynne - TONbKO K CneaytoLen.

S/AHANA Adoption Starter — OnpoCcHUK no noarotoBke (2/2)

TpeboBaHue

OnucaHue

NMoaroroBka cucrem

YctaHoBka System-Plugins ana Readiness
check

System-Plugins installed for Business Process
Reality Check

S-User available

MonyyeHue nHcpopmaLum

SAP Readiness Check for SAP S/4AHANA.
o MwuH. penus: SAP ERP 6.x EhP 0-8 Ha ntobown B[], SAP S/4HANA Finance (aka 1503/1605)

o YctaHoBka SAP-note
https://launchpad.support.sap.com/#/notes/0002758146

ECC-System ¢ ST-A/P1 01T

S-User nmeeT gocTtyn Ko Bcen nHdopmaumm, Heobxogumon ang niaHMpoBaHUs B HY>XKHOM obbeme

[ocTynHa KapTuHa TekyLero naHawadgra

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

PowerPoint u T.Mn.
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MnaHnpyemble rpynnol

[pynnbl HAbupatroTca Kaxabl Mecsu (Ha
aHITIMNCKOM U HEMELIKOM AA3blKax).

\

[pynna Ha pycCKOM si3blke MOXET ObITb
opraHusoBaHa npu AOCTaTO4YHOM
KONMUYeCcTBE XenatoLLuxX.

[eTanu no nnaHupyembiM rpynnam u <
CCbIfIKa Ha perncTpauuio - PR
https://webinars.sap.com/s4-hana-adoption- - | o
starter-reg-platform/en/req-class

. 2019 Starting Dates in German language
Bonpockl MoXHO 3agaTthb no e-mail - e i

S4hana.adoption.starter@sap.com il Dol
< l_ 'L}J L ‘._‘z - >

May 7th, 2019 May 21st, 2019 ne 11th, 2019

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC


https://webinars.sap.com/s4-hana-adoption-starter-reg-platform/en/reg-class
mailto:S4hana.adoption.starter@sap.com

SAP S/AHANA Ado pti on Starter Mo Bcem BOMpocam 1 Ans perncTpauny obpallanTtech Ha
C S4HANA.adoption.starter@sap.com
Yyero Ha4daTtb

pynnbl HabupatroTca 1-2 pasa B Mecsil, B 3aBUCUMOCTM OT cnpoca
NoaTBepauTe yyactue
NMoarotoBbTe onpocHUK - Preparation Checklist

N peaAoCTaBbTeé KOHTAaKTHbIe OadHHbIe

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 19
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Agenda — SAP S/AHANA Adoption Starter

O6G30p pe3ynbTaToB

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 20



O630p pe3ynsraToB

MakeTbl (MHCTPYMEHTLI/CepBUCHI)

Foundation Business
(obsa3aTenbHbIN) 4. TMposepka
peanu3yemMocTu rno
Gum3Hec-npoueccam
5. bbicTpas oueHka
Scoping BbITOA
Digital Core 6. OueHka ycunui
Transformation
Navigator
Innovation
Scenario
Check Transformation
7. [MpoBepka
FOTOBHOCTM
8. KoHBepcus nnm
rpuH-chung
9. Havano/ nnaH
MUrpaummm

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Transformation Plan 1.0 <customer> - Managemant Summany

T ey e

e L

o — 1

T

[

fa—

S mato e s

Business evaluation — Why?

Why = Innovation case + Efficiency case

Technical evaluation — What?

What: Target Products - Target Instances

Transformation evaluation — How?

How: Approach + Sequencing - Project plan

21



1. Scoping the Digital Core — OueHka uncpoBoro sagpa

YTo BaXXHO 3HATh: Mopxon: 3apencTBOBaHHbIE POSK:
m Kak 6ygeTt BbIrmsgeTb Haw OyayLwmim naHgwadT m Havatb co ctparterun 6usHeca n UT m KoopanHatop nporpaMmmsl
C ydeToM busHec-tpeboBaHun n UT-ctpaternmn? = [poBecTu 0630p TEXHONOTMYECKNX TPEHAOB = ApXUTEKTOp
9
Kakune ecTb BO3BMOXXHOCTU NO KOHCONMMAAUUN cTpaternm npogyktos SAP = OTB. 3a GKCMNyaTaLMIO NaHAWAadTa
[oe pekomeHAoBaHO UCMNoNb30BaHME 0bnaYHbIX Pesynbrathbl:
e m MeHexep no npoekTy/nporpamme
NPOAYKTOB 1 m LleneBas apxutekTypa n naHgwadgt

m BO3MOXHOCTM NO KOHCoNuaaumm
m PekomeHOoBaHHble 0bayHbIe NnpoAYyKThbl

Example Target Architecture Evolution

Example
= Template contained in

Current Architecture Examp[e Cloud Recommendation Template Packace (Step2) I

By Region (different Landscapes)
& Multi|

le regions
P e I—TT— Example Target Landscape

" o]
;:O ‘ | Claud On Preamise Implication:
_Eﬂﬂﬂ— 5 Manutactung Supply Chain: Mismatch betwe
2 — Differentiation { motivation to in
= gineering Transformation = Clarification 1
= Iatics of current. % Switch entirely Human Resourc AR DN
5 SuccessFactors if possible Paw
2 contral systems for North America and Europe g ‘E Al Functioral Arsms
5 Fngnce Only 2 functional areas require | SAF SaHANA (OO}
HR Split betwsen Cors HR in SAP ERP and SAP =E - - . ?
SuccessFactors B % Cloud Clowud + SAP Cloud Platform need for d_lﬂerentlt\on. Discuss o
Satesite Systems (Global) for Supply Chain '2'; et e.g. Functional split —
Pracurement and Warehause Management 5 [ra—
B RBD/Engneering
§ ‘Sugply Chain AP CAC
B Sees Prucuaman o
SRS ——— 5
= SAP SucressFactore Cammence
B Human Resources Cammerce Supply Chain Employen Ceamal, Payrol Sde
Leaming
» Fuman Resourcee
Need for Differentiation
P T —
E—- S, n 3

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 22



2. Transformation Navigator

Y10 BaXXHO 3HaTb:

m Kakve npogykTbl peKoOMeHO40BaHO UCMONb30BaTh
B NaHawadTe Bmecte ¢ SAP S/4AHANA?

m Kakune nosBnsTCca peneBaHTHbIe AN Hac
HOBbl€ BO3MOXXHOCTU?

m Kakue nooxodsit KpUTEpUU NonyYyeHns Bbiroq?
m Kakue npegnoyteHus no nyTn nepexopa?

MopxoA:
®m HauaTb C TekyLmx NpoayKTOB 1 NX NCNOSIb30BaHNUSA

®= Onpepenutb pekoMeHAOBaHHbIE NPOAYKTLI U
OnuMM UX YCTaHOBKM

m BbibpaTtb HyXHble KpUTEPUM BbIFOA U NOXENaHUs
m Onpegenuntb NpegnoyvTeHUs no nepexoay
Pesynbrathbl:

® /HavBuayanbHble pyKOBOACTBA C pesynbratamu
no Temam 6usHeca, TEXHOMOrMN N TpaHcopMaLum

3apencTBOBaHHbIE ponu:

m KoopauHaTop nporpamMmmel
OTBETCTBEHHbIN CO CTOPOHLI BM3Heca
MeHexep no npoleccam
ApXUTEKTOP
OTB. 3a akcnnyaTauuto naHgwadrta
MeHemkep no npoekTy/nporpamme

MeHemxep no cTpatern/uHHOBaUUsSM

Customer input =

Dot mrry e e ot you covared

é’\ SAP Transformation Navigator.

Customer deliverables

Recommended
Products

m

Current 3.
Products
(pre-filled)
New
- P f
Capabilities Points
License
Policies
Preferences
Services

(472)

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Tailored Guides
Business, Technology,
Transformation

i&_,' i)
o

wm |

Products
(2,044)

Capabilities
(1,665)

Value Drivers
(940)

-
B

Tracking KPls
(246)
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3. Innovation Scenario Check — npoBepka MHHOBaUMOHHbIX CLeHapueB =

YTo BaXXHO 3HAaTb: MoaxoAa: 3apencTBOBaHHbIE PONM:

m Kakne OCHOBHbIE TEXHOMOrNM4eckme TpeHObl B u HDGSGHTaLI,I/IFI Cc AemMo no MHHoBaLMOHHbIM | KOOp,D,MHaTOp nporpamMmmusbli
Ll,l/l(*)pOBI/I3aLI,I/II/I N KaK UX Ucnonb3oBaTb? TEXHOJIOTNYEeCKMM TpeHOaM

® Kakue KOHKPETHO MHHOBALMOHHbIE CLieHapun ® [1poATMCb NO MHHOBALIMOHHBIM CLIEHapUaAM A1is
SAP npepnnaraeT Ha JaHHbIA MOMEHT? BblOpaHHOWM NHAYCTPUN

OTBETCTBEHHbIN CO CTOPOHbLI BU3Heca
ApXuTEKTOpP

5 OTB. 3a aKkcnnyaTtauuio naHawadTa
® Kakue MHHOBALMOHHbLIE CLieHapun nogonayT PesynbTathbl:

o MeHexkep no n KTy/nporpamm
ANA HaLe KoMNaHun? = Cn1COK MHHOBALIMOHHbIX CLEeHapueB Ans eHe[Kep No NpoexTy/nporpamme

N3y4yeHnsa BO BpeMs 1 nocne nepexoga Ha SAP
S/AHANA

MeHemxep no cTparternn/MHHoBaUmaMm

SAP Leonardo intelligent technologies optimize, extend, and
transform the business
SAP Leonardo applications optimize business processes m
-

Intelligent Scenarios

Optimize

The SAP Leanarda intelligent technologies are embedded i the business core and industry applications to optimi
Companies c: ise them together with innovation services to build and assemble next-ge

SAP supports to oplimize, extend and trans
be further explained on subsequent pages

few highlighted anes which will ke pr re of al wor

Service ticket Remote condition achil ing- Industry 4.0 manu-
N ﬁa intelligence monitoring of assets owered solution facturing performance
O Optimize existing Extend current business <] Transform the i
processes for more processes beyond efficiency company’s value chain _ )
Etticioncy of reliability Gains 1o capture now or business model Labor-intensive and siow Reactive service Complex pracesses for Lacking transparency of
Optimize Extend sources of value Transform resolution of customer processes and high servics  selling individualized complex manufacturing
service tickets afforts solutions networks
Service ticket intelligence Predictive maintenance and service Pay for Oulcome - et AP Cloud Platiorn loT ata Driven Guided Sel AP Dt Mamt
. . ) arvice Ticke laud Platform 1o ata Driven Guidsd Selling igital Manufacturing
Remata condition manitoring of assets Collaborative Digital Twin management Data monetization based on assat Intelligence efficiently Services and SAP and Configuration will Insights enables key
New digital services through an loT platform information processes inbound & Predictive Maintenance leverage historical data stakeholders of
Additive manufacturing . mails, calls, and other and Service enable and machine leaming to manufacturing aperations
channel interactions like companies fo connect, simpiity the quatation {0 take tactical and
social mecia posts. I remately menitor their process for configurable stratagic decisians that
automatically dstermines customers’ machines and sroducts and solutions. help companies achisve
dlassifications, routing, and react o issues in realiime best in class manufacturing
responses. performance
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4. Business Process Discovery — npoBepka peanusyemoctu bll =

YTO BaXXHO 3HATb:

m Kak B Hallen koMnaHuu opraHusoBaHa pabota c
TOYKWN 3PEHUSA NMPOBEPKM TaKNX NokasaTtenemn, kak
He3akpbITble npogaxu (DSO) n He3akpbITble
nnatexu (DPO)?

m KakoBa cTeneHb aBToMaTu3aumm Hamnx CUCTEM
N KaK 3TO COOTHOCUTCA C ApyrnMun KOMMNaHUsaMmn?

m Kak 1 Mory cokpatntb 06beM AaHHbIX B MOUX
cuctemax?

m Kakown noTeHuuan rno CHUXEHUo
HeCcTaHOApPTHbIX TUMOB 3aKa3oB?

Summary of improvement potential —- Thumbs Up Company
o To F 3

azreve Werkdng Capinal Inermas Frean Aszeusse Eazieg

Mopxoa:

m SAP npoBepsieT ~30 pekoMeHO0BaHHbIX
KNoYeBbIX NoKasaTenen AUCTaHLUMOHHO B
npoaykTneHon cucteme ECC

m Pesynbrar aHanmsa NpegocTaBNsAETCs KITMEHTY
n obecyxaaetca

Pesynbrathbl:

m OTyerT, KOTOpble NOKa3biBAeT NOTEHUManN Ans
Kaxkgon obnacTtu

3apencTBOBaHHbIE POSK:

= KoopauHaTtop nporpaMmsl
= OTB. 3a aKcnnyaTtaumio naHawadgTa
= MeHeoKep no npoleccam

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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5. Quick Value Assessment — OueHka Bbirog, 0eHedunT-KEemnc

YTO BaXXHO 3HATb:

m Hackonbko apdekTBHa MOt KOMNAHUS Mo
CPaBHEHWIO C APYrMMUN MOXOXKUMUN?

m KakoBbl Kputepun gnsg Bbirog, Ha OCHOBE
KOTOpbIX BygeT nocTpoeH 6eHeduT-kenc?

m Kakue noTeHumanbHble Bbirodbl MOryT ObiTh
nony4eHbl B pesyrbsraTte npoekta SAP
S/IAHANA?

All Processes

[] Asset Management
[] Finance

(C) Human Resources

Mopxoa:

m [lpepoctaBuTb MUHUMArbHYIO (OUHAHCOBYHO
WHGOPMaLMIO O KOMNAaHUK U TEKYLLIEN 3pesiocTu
B npoueccax

m ConocTtaBuUTb KOMMaHMO C aHanoramu
m Onpegenntb, YTO ANSA HAC BaXKHO
Pesynbrathbl:

m [loTeHumnanbHble NpenmyLLecTsa nepexona Ha
SAP S/AHANA

In Scope Out of Scope All

Human Resources

3apencTBOBaHHbIE POSK:

m KoopaumHatop nporpammbl
m KoHTponep
m MeHexep no npoueccam

Total:

1,143 N

Drive Business Effectiveness: Sub-Processes

‘ Core Human Resources and Payroll

[} Talent Management
[] Time and Attendance Management

‘ Workforce Planning and Analytics

Reduce Vacancies in Cribical Roles* Workiorce Planning and Analybcs
Improve Business Efficiency: SubProcesses

Increase IT and HR Sysadmin Synergies® (Core Human Resources an
Reduce Benefits Admin, Functi C

Impact Area

SG&A

Impact Area

949

lMpumeyarue: QVA npedocmasrisiem moribKO 8bICOKO-ypO8He8bIe pe3yribmamal 051 0bcyx0eHust 8b1200 Ha paHHel cmaduu. He exknroyaem aHanus3 ROI unu 0emarnbHyro uHghopmayuro o
3ampamam, rMocKosIbKy 3mo rnompeboesario 61 20pa3do 60s1bUWe20 808/1E€YEHUST CO CMOPOHbI KITUEHMaA.
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6. Effort Estimate — OueHKa ycunumu

YTO BaXXHO 3HATb:

m Kakue akcenepartopbl MOMOryT COKpaTUTb

ycunua Ha BHegpeHune no CpaBHEHUIO C TeEM, Kak
npoBoAnSINCb BHEOPEHNA paHbme?

m Kakune nocneactsums C TOYKU 3peHund 3aTpart Ha

annapaTtHoe ¥ nporpaMMHoe obecnedyeHne?

m Kakue nocnencreua aons Tekylien paboTb?

Mopxoa:

m PacyéT «CHM3Yy BBEPX» NN KCBEPXY BHU3»

® /cnonb3oBaHne mogenu SAP Total Cost of
Ownership (TCO)

= [lapameTpbl U NpeanonoXeHust MOXXHO
KOppEeKTUpoBaTh A1 COOTBETCTBUS HALLEMY
KOHKPETHOMY Chny4yato

Pesynbrathbl:

m O003HAYMTb UBMEHEHUS B pacnpeneneHmm
3aTpat / nepsas rpybas oueHka

TCO Explorer for SAP S/4HANA Transformations / Accelerators

3apencTBOBaHHbIE POSK:

= KoopauHaTtop nporpaMmsl

m KoHTponep

= OTB. 3a aKcnnyaTtaumio naHawadgTa
= MeHemxep No NpoekTy/nporpaMmmMe

et |

TCO Elements 710 o o o

2 :
— 0

3 s 2 2 3
=0 [o) = 7] jxJ o
® O Op 5 = — =

= o S5 = 2 - = o
SE= @ @ o ] = 0

= a o [ o
= o o - & S s ® ®
2c = 50 5 5 = o
oo o o w0 @ @ 7] o

= © o
I ® Bl ? L% o o,
S, c 5] Q
[0} 8 O T 3
a2 g
a ©
w

lMpumeyaHue: Effort Estimate npedocmaerisiem morbKo 8bICOKO-ypO8HEBbLIE pe3yribmambl 0518 paHHe20 06CyKOeHuUs1 ycunuli U He 3aMeHsiem rosiHbIl GusHec-Kelc.
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Process Dy

Bus SetUp

Toch Setup

Testing

‘Operations
|
Contmp.Pr

Tech SetUp
Testing
Training

Cont.imp.Pr

Tech. Infrastructure
System SW
Application SW
Project Mmgt
Orgaizational Ch.
Process Design
Business Set Up
Technical Set Up
Testing

Training

HW / SW Ongoing
Operations

Continuous Imp. Pr.
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7. Readiness check — npoBepka rotToBHOCTHU

Y10 BaXXHO 3HATb: Mopxona: 3apencTBOBaHHbIE PONMU:
m [lpoBepuTb cTatyc Hawen ERP cuctembl B m Hactpoutb n 3anyctnte SAP Readiness = KoopauHaTtop nporpaMmbi
OTHOLLEHUM acneKkToB, BaXXHbIX Npu nepexone Ha SAP Check (moxeT caenatb oavH cneumanuct = ApXuTEeKTOp
S/AHANA - no 6asucy)
m CoBmecTtnm-Tb Add-on/Active Business Functions m [MpoBoanTcs ceccus, rae O6bACHSAT Kak = OTB. 33 3KkCnyaTaumio nanAwacTa
m Simplification Items - ynpouieHus NpaBuIbHO NHTEPNPETNpPOBaTh
m Sizing — 4OCTATOMHOCTb pa3mepa pesynerarbl.
m [TpoeKkTbl N0 KNMEHTCKOMY Koay/pa3paboTkam Pesynetare!:
m Kakue ynyyweHunsa coenatb B GusHec-npoueccax = SAP Readiness Check - naHenb u ot4er

[0 nepexopa
m PekomeHpoBaHHbIe Fiori Apps

[leTanbHbIn aHanna cucteMbl — OCHOBa AN1A NOCneayLwmnx R :
LIaroB MO NAAaHMPOBAHUIO, OH OYEHb BaXXEH ANl YCNELLHOro
n 6ecnpobnemHoro nepexoga Ha SAP S/4HANA.

SAP Readiness Check — 3TO MHCTPYMEHT Ans
CaMOCTOATESbHOIO UCMOMb30BaHWS, KOTOPbIN NpoBepseT
TpebosaHu4 k 10, TpeboBaHUA N0 NHPACTPYKTYpPE,
ocobeHHocTn SAP S/4AHANA dyHKUmnoHana,
HeobXoANMMOCTb aganTauun KINMEHTCKOro koga v
TpeboBaHNA K MUrpaLmMm NPUMOXEHUN yXe 3a MecsLbl [0
Hayana npoekTa.
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8. Conversion vs. Greenfield — KoHBepcusi unm HoBoe BHeagpeHUe

YTO BaXXHO 3HATb:

= Kakon nogxon BbiGpaTh AN nepexoaa Ha SAP

S/AHANA (Conversion/Greenfield)

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

New Implementation

Mopxon: 3apencTBOBaHHbIE POSK:
m OTBETMB Ha 7 BONPOCOB, MOXHO cAenaTb BbiBOA m KoopanHatop nporpaMmmsl
O npasurbHOM noaxone = ApXUTEKTOp
Pesynbrathbl: = OTB. 3a aKcnnyartayuio naHgwadgTa
m PekomeHgaums — koHBepcusa Nnnbo rpuH-ung
m MeHexep no npoekTy/nporpamme
I
Example
Conversion vs Greenfield: The seven “guiding” questions
Questions influencing the choice of the transition scenario to SAP S/I4HANA
As answer to questions, position green marker in the fitting column (1-5)
1 2 3 4 5
Can you move to SAP S/AHAMNA in a one-step procedurs?
Riddx =ECC o Linic cde t ==ECC 60X

Do your current business processes support long-term strategy of the company?

Fedesign of core business processes :nn:nl Frocesses are 3 good long 1em '%]
—

Can you adopt the Best Practices to modernize Core Business Process? Orare you planning to take over existing custom applications? §

Model Company ¥ Back 1o Stardard Redevelop Custom Appications t Take over cusiom g-'
Is Landscape consolidation a key value driver for S/4 adoption? 3

4+ sysherns bo consokdale a 2 ' Mo Corsclidation 1:1 2
Do you require previous transactional data available in S/47 %—

Mo f Yes =

Technical [ IT funded project or Business funded project
Business

Mumber of interfaces to other systems (Mon-SAP and SAP)
Fsaltthe complesity Manyhigh complesty

¥ 2913 EAF B or e BAF W keinoorpmsy. Al righmerd. | FUBLIG 13
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9. Start Point / Migration Path — Hayano / nnaH murpaumm

YTO BaXXHO 3HATb:

m Kakas npaBuribHas nocrnegoBaTeribHOCTb
AeNCTBUIA, YTODLI MEepenTn OT TEKYLLEero
nangwadgrTa K uenesomy?

m Kak BbIrnsavT nnaH NpoekTa Ans murpauum
OOHOW MHCTaHLUUN?

Transition Pattern — Example

Gukding Questions Imphcations o Migration

" d

Detailed timeline for SAP S/4HANA implementation — conversion

Conversion Cycles

Cyce 1 Cyeie 2 Cycle 3
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Cycie

Mopxoa:

= Onpegenuntb TUNOBYIO MOAENb Nepexoaa

m OnpegennTb BbICOKOYPOBHEBLIN NfaH NpoekTa
Ans Bcero naHgwadrTa

m [locTpouTb geTanbHbI BpEMEHHOM rpadouk Ans
npoekta SAP S/4HANA

Pesynbrathbl:

® BbICOKO-YpPOBHEBBIV MNPOEKTHLIN NMaH

m [etanbHbin rpaduk npoekta SAP S/4AHANA

Transition Pattern 1: Technical Migration first

Phase
240 Asosten Fotonie:
Sac

Comurnon
e e
Connco .

Main Activites

Key drivers of
Duration

3apencTBOBaHHbIE POSK:
m KoopanHatop nporpaMmmbl
m ApxuTekTop
= OTB. 3a aKcnnyartauuio naHawadgra
= MeHeaxep no npoekTy/nporpamme

High Level Project Plan
for Transition Pattern 1: Technical Migration first

Detailed timeline for SAP S/4HANA implementation — conversion

SAP SMMANA conversion timeline

| g

For mare content and templates go to: hitps:i/o
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SAP S/4AHANA Adoption Starter — oowunn pesynesraT

Business evaluation - Why? N - - - Trar Plan 1.0 ~ Mar Summary
Why = Innovation case + Efficiency case 2 (ol e S —
fri O e e e ome
[r—
- - - Aratrsis resek
e o ko e s o b S v .+ e G e
[ T ——
e ey e b ek e
= - Comps -
fagtiiy
=
=5 Ea et s st o =
e — [ = =I = Ll =
- = —r
Technical evaluation — What? - ) Trar ion Plan 1.0 - Mar Summary
What: Target Products - Target Instances - Tt —

-
Transformation evaluation — How? —— Trar Plan 1.0 — W Summary
How: Approach + Sequencing - Project plan . == e o
. . o ot s o ey i 305 o
-
- - - es =
G s e 1054 o -
— -
ot et
e T s
i i o o o =
ot
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anIHO)KeHMe: CCbIJ1KA Ha peneBaHTHbIe CTPaHUUbl U UHCTPYMEHTDI

I I S S S

S/IAHANA Movement

_—————d

SAP S/AHANA Adoption Starter
SAP Best Practice Explorer

SAP Roadmap Viewer

SAP Innovation Discovery
SAP Pathfinder (IT, LoB, S/4)

SAP Value Advisor
Business Scenario Recommendations

SAP Transformation Navigator
SAP Readiness Check

SAP ES Academy (Learning Hub)

SAP Fiori apps library & recomme-s:

http://www.sap.com/fiori-apps-library
http://www.sap.com/FAR

SAP Solution Manager value report
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https://www.sap.com/products/s4hana-movement.html
https://support.sap.com/en/tools/upgrade-transformation-tools/s4hana-adoption-starter.html
https://rapid.sap.com/bp/#/browse/a2z
https://go.support.sap.com/roadmapviewer/#/group/AAE80671-5087-430B-9AA7-8FBE881CF548/roadmapOverviewPage/S4HANATRANSONPRE:001999B7BD851ED68BCCC3E4F2C6C2CE,w7
http://www.sap.com/innovationdiscovery
https://impact.s4value.com/
http://www.sap.com/next-generation-bsr
http://www.sap.com/Pathfinder
https://sap.com/transformationnavigator
http://rc.cfapps.eu10.hana.ondemand.com/
https://support.sap.com/esacademy
http://www.sap.com/fiori-apps-library
http://www.sap.com/FAR
http://www.sap.com/solman-value
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