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HekoTopble 0co6eHHOCTN HR-KYyNbTYypbl POCCUNCKUX KOMMNAHUN

Mol npoBo3rnawaem, YTo COTPYAHNKN OTBETCTBEHHbI 3a
CBOIO Kapbepy, Npuv 3TOM MpPakTUYEeCKU He
npeaocTaBnsieM MOHATHYHO KapTy BO3MOXHbIX
NOBbLILLIEHUW, NPU 3TOM yAMUBASEMCH NN
paccTpaMBaeMcsl TEKyYKe, Korga COTPYOAHUKN yXOOaT B
OPYryto KOMMaHuio 3a nosblweHneM. Mbl npaBaa He
BMONM B3aUMOCBA3bL?

Ipynnoeas nybnukauus MapuHel Knumosow (Ferrero, Poccust) n apyrux HR-meHemkepoB B poccuiickorn dencbyk-rpynne «HR xab», 12 Tbic. y4aCTHUKOB.
https://www.facebook.com/groups/216922258764506/permalink/420729578383772/



https://www.facebook.com/groups/216922258764506/permalink/420729578383772/

CumnTaloT BaXxHbIM NpeoCcTaBrieHmne
npoaasuam MHcopMaLuum B peasibHOM
BPEMEHW O TOBapax M CKIagckux 3anacax
ONs nyyiero ob6cny»xXmnBaHus nokynartesnemn

KoMnaHmm, KoTopble AatoT npodasLam
Takme MHCTPYMEHTDI

NcTouHmk: SAP Digital Retail Readiness Assessment 2016-2017




[ nac Hapopa

MCTOUYHMK: OT3bIBbI COTPYAHUKOB KPYMHbIX pUTEnn-koMnaHni Ha glassdoor.com mn indeed.com



"A bit hard keep work life balance" (in 110 reviews

"Very long hours as well as nights sometimes holidays wouldn't be selected best for
everyone" (in 106 reviews

"No bonuses, no work-life balance" (in 26 reviews
"Guant sans se soucier des conditions de travail" (in 44 reviews

"Hard work, definitely not for everyone" (in 40 revie

"Work life balance sometimes not there" (in 823 reviews

"They schedule u an 38 hours so they don't have to give full time benifits" (i

"Long hours are tough but manageable" (in 1050 reviews
"Not enough hours when you're part time" (in 867 reviews

"Having timely response from upper management when needed" (in 702 reviews

"Possible to move up quick but then very hard to move past Jr" (in 66 reviews

operates based on seniority so there are a lot of opportunities for employees

who have been there longer” (in

54 revie

nn

"Hard work will pay off but it can take a long time to break thru the "club™" (in 92

Hard to change mindset of people who are not open to new ideas
Bad IT infrastructure

Salaries , Continious Change ,Career Opporunities

K coxaneHuio, He MOry HU4ero ckasaTb XopoLlero Npo 3Ty kKomnaHuio. CHavana o4eHb
HpPaBWNOCh, HO CNyCcTH Non roga Havancs bapgak. 3apnnara Bce MeHblUue U MeHbLue (Npu
TOM 4TO NpubbIN Bo3pacTana), a obsasanHocTen Bce bonblie. Havanan ¢ 31 40000-42000,
a Korga yeonbHsancsa, oHa coctaenana 32000-35000. [1a n oTHoweHWe K COTPYAHUKaM He
o4eHb xopouee! (Hy ato Moe nn4yHoe MHeHue)

3710 Kowmap. dupekTtop obewana nomoratb, obewana otcytcTeme npobnem. Ecnu sapyr
4TO, Nnonpocu - nomoryT. Huyero nogobHoro! MNMawews Kak nowage. Hukakoro
YBaXXEeHWSA,HUKaKOW KOMaHAbl,HUKaKoN nomoLun. BeyHble 3aroBopbl,noacTaBs!, wrpadb! 1
obbacHUTENbHbIe. BeyHble opbl 1 pasbupartensctea. BoposcTeo!!! [lepepbiBOB HET NoYTH,

MNocTosHHasa HexBaTka kaapos, pabota no 14-16 yacos, onnara 10,5 yacos. [NepepaboTtku
He onnayvBarTCS.

OTCYyTCTBME KBarl M¢)M UMpPOBaHHOIO
pyKoBOog4AULlero cocraea

OTCyTCTBME NEepCrneKkTnse

Heonna4yneaemble nepepaboTkn, He
aonnayveany 3a Bbixod B NpasaHUYHble
aHW, oben Bcero 30 MuH 3a 12-Tn YacoBown

B pyKoBoACTBE HE NOHUMAKT p86OTHMKOB
N HE XOTAT NOHUMAaTb.

HakazaHue 3a menkue olwmnbkun TBoew
3apnnarTow

KonnekTtune pasbut Ha Ky4ku, HET CNIOYEHHOCTM.
[Mpemun ot marasmnHa a 3a 3 roga He pasy He suaen 100% yacTb npemMun.

KecTkasa aMcumnniMHa U ToTanbHbIN KOHTPOI1b HEMHOIO BblbuBan n3 pa6oqero puTMma,
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YTo genaloT gpyrue KoMmnaHum




Y10 penatoT gpyrme KoMnaHmmn?

[TocTOAHHO obyuatoT
COTPYAHNKOB




Wallmart

NuBectnumm B o6yqu|/|e, 054 nNoBblLLEHNA NpoAdaX N Kad4ecTtBa O6CJ'Iy)KI/IBaHI/IF|

200 75%

Y4ebHbIX LEHTPOB [lonsi marasnHoB,
OblNo co3gaHo Ans KOTOpbl€ COOTBETCTBYHIOT
COTPYOHUKOB, KOTOpPbIE cTaHgapTam KadyecTtBa
XOTAT pacTu obcnyxmBaHus.
Heckonbko net Ha3an
Obino 16%.
1] M: € J : 5\‘:&‘-&- L
K Ham npuxoaunT oonbLie KaHOMOaToB, W, T R © S :
” ' / )
KOTOpPbIM HY>XXHa He paboTa, a Kapbepa . , h ‘,

Tina Budnaitis, the manager of Walmart No. 5260 in Rogers.



https://www.nytimes.com/2016/10/16/upshot/how-did-walmart-get-cleaner-stores-and-higher-sales-it-paid-its-people-more.html
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Y10 penatoT gpyrme KoMnaHmmn?

[TocTOAHHO ObyuatoT BHegpstoT
COTPYAHNKOB camoynpaBneHue n Agile




BkycBunn

MocTpoeHne KOMNaHUU

Ha NpUHUMNNax camMmoynpaBrieHus b

300

MarasnHoB Ha 2016 ropa.
HaynHanun ¢ ogHoro B 2009.

0

LUtpados n KPI ans cotpyaHmnkos

https://www.youtube.com/watch?v=KDN4xjl43xQ

-
I
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https://www.youtube.com/watch?v=KDN4xjI43xQ

C ep6aH K CoTpygHukn (4 Toic.) pa3geneHbl Ha Ll,enE: BbIBOOWTb HOBbIE npoyKbl Ha
M Agil «Tpamnbbl» no 150 venosek PbIHOK 332 HECKOJbKO MeCSILIEB
BRPEXOARa ALlE (25% 6usHec, 75% IT) (BMecTO 2 nieT)



Y10 penatoT gpyrme KoMnaHmmn?

[TocTOAHHO ObyuatoT BHegpstoT [TooLpatoT
COTPYQHUNKOB camoynpasneHue un Agile OTBETCTBEHHOCTb




Costco

KOpI'IOpaTVIBHaFl KyJnbTypa, nooupAolland oTBeTCTBEHHOCTb

98%

[AvpekTopoB marasnHoOB
NONYy4YNIIN OOSTKHOCTb,
npoaBuUrasicb Nno Kapbepe
BHYTPW KOMMaHUU

94% $22 10

KoadppuumeHT yaepxaHus B yac — cpegHasa onnata Tpyaa. JleT — ropnsoHT nnaHa

cpeau COTPYOHUKOB, [ns cpaBHeHunsa y Wallmart — $13,38  kapbepHoro pesepsa

npopaboTaBLUMX HE MEHee roaa B BbICLLEM PYKOBOACTBE
KoMnaHum

«OHM NOCTOAHHO npnaymbiBalOT MHHOBaUMUU U MOCTOAHHO YJ1y4LllakoT CBOKO pa60Ty,

N NO3TOMY Costco moxeT nnatutb nm bonbLue»
Zeynep Ton, professor at MIT’s Sloan School of Management

https://biz.mann-ivanov-ferber.ru/2017/12/07/58967/
http://fortune.com/costco-wholesale-shopping/



http://fortune.com/costco-wholesale-shopping/
https://biz.mann-ivanov-ferber.ru/2017/12/07/58967/

Y10 penatoT gpyrme KoMnaHmmn?

[TocTOAHHO ObyuatoT BHegpstoT [TooLpatoT
COTPYQHUNKOB camoynpasneHue un Agile OTBETCTBEHHOCTb

Pa3BMBalOT U MEHSAIOT
MeHe)XepoB




Google

Kak BegyT cebss MeHegepbl B Google:

XopoLunn Koyu

HOOLLlpﬂeT OTBETCTBEHHOCTb NMNOAUYNHEHHDbIX,
He 3aHMMaeTCA MUKPOMEHEOMKMEHTOM

3aboTnTCcAa 00 ycrexe n COCTOSIHUM CBOEW KOMaHbl

[TpOaYKTUBHbLIA N OPUEHTUPOBAHHbLIN Ha pe3ynbTaT

XOpoLUnA KOMMYHUKaTOP

[Tomoraet c pa3BUTUEM Kapbepsbl

IMeeT ueTkyo Mmccuio/cTpaTtermio oniga kKomaHabl

IMeeT TeXxHMUYeCcKMe HaBblKM1, UTOObI COBETOBATb
KOMaHfe

= 5 [=] = =[]

tps://rework.withgoogle.com/guides/managers-identify-what-makes-a-great-manager/steps/learn-about-googles-
anager-research/
tps://www.slideshare.net/ericschmidt/how-google-works-final-1




PaspeLunnun coTpygHmukam
MEHATbCHA CMEHaAMU C MOMOLLIbIO
cneunanbHOro MecceHapxepa

95%

OnpoLLeHHbIX cKa3anwu, uTo
NPUNo)xeHne NOMOrno
npoJaBLiaM C BbIXOJOM B yOOHbIE
Ons HAX CMeHbI




Y10 penatoT gpyrme KoMnaHmmn?

[TocTOAHHO ObyuatoT BHegpstoT [TooLpatoT
COTPYQHUNKOB camoynpasneHue un Agile OTBETCTBEHHOCTb

Pa3suBaioT
npegnpuHUMaTENbCKNIN
OYyX MbILLIITEHUS

Pa3BMBalOT U MEHSAIOT
MeHe)XepoB




Amazon

Ocob6eHHOCTN KOpPNOopPaTUBHOWM KyrnbTypbl

JKOHOMHOCTbL U GepeXnMBoOCTb MpeanpuHMMaTenbLCTBO

He nnatutb 3a 1O, 3a YTO HE NNaTuT Kaxxgbl coOTpygHUK MOXeET
KNUEHT MHNLMMPOBATL NMOOON NPoEKT
NonHas agantauma — 6 Hepenb Coyuyactue

Kaxxgbl COTpyaHWK 2 Heaenu Bce coTpyaHMKN — y4aCTHUKN

npoBOAUT Ha CKIaae n yrakoBke OMNUMOHHOMN nporpamMmmbl

OT4eT 0 6Mpto30BbIX cTaxkmnposkax B CLUA 6-11 Hosiopsa n 13-18 Hoabpst 2017 roga, komnanws «Mpasuna urpbli»




Y10 penatoT gpyrme KoMnaHmmn?

[TocTOAHHO ObyuatoT BHegpstoT [TooLpatoT
COTPYQHUNKOB camoynpasneHue un Agile OTBETCTBEHHOCTb

PasBuBatoT
PasBuBatoT 1 MEHAIOT y Vicnonb3aytoT
npeanpuHUMaTeNbCKNIN :
MeHe)KepoB Big Data B HR
OyX MblLUSIEHNS




Cobpanu nosnHble AaHHble NO OBMXEHUIO NePCcoHana n TeKyuecTm ¢ NOMOLLbIO SuccessFactors n aHannTukum
Onpenenunun Touky 6e3ybbITOUHOCTM A9 COTPYAHMKA Mara3mnHa — 3.5 mecsaua
CnporHo3npoBanu BepoATHOCTb yxoaa coTpyaHunka: 47% ocTatoTcd B TeueHme roga, 29% B TeueHune 2 net



Bam n KapTbl B pyku




