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MockBa — 77 HOsIOpA

ITpaxmuxa PwC People & Organization
Bausnue na HR

OueHka 20moeHOCMU K 00AAUHBIM MEXHON02UAM
Keiicvt uugposoit mpamncgopmauuu HR

Ypoxu u évt600vt
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PwC —Benymiasa koHCAJITUHroBasA Kommanusa B HR u ynpaBieHny n3aMeHeHUAMU

10,000

Koncynpranros npaktuku People and Organization B
138 crpaHax — obecrieunBalONINX BHEIPEHNE CTPATErnU

yepes paboTy ¢ JTIOAbMHU.

#1

ITo Bcemy mupy B HR-koHCcanTuHre
ITo pesynbraTam onpoca HR-nupexropos HR
Monitor PwC craia koMmaHuel ¢ caMoi JTydiiei
pemyramueli B HR-koHcanTuHTe.

17,300

K7meHTOB BOCIIOIb30BAJINCH YCIIyTaMH Halen
KOMIIAaHUH /IS PEIIeHs IPo0JIeM, CBA3aHHBIX C
yIpaBJIeHHeM 4eJI0Be9eCKUM KalluTaIoM, B
IIOCJIeTHYE /IBa TO/IA.

208 000

KoHCynbTaHTOB PWC 110 Bcemy mupy,

KOTOpBbI€ IOMOTAaI0 KJIMEHTaM CO3/JaBaThb

IEHHOCTb.

ABaHTrapn

Jlunep peritunra Kennedy Vanguard B ynpasienun
tasaaTamu, HR-tpancdopmanuw, yripasieHnn
nH3MeHeHuAMHU, HR-KkoMMyHUKanuAX 1
CTpaTernyeckoM KOHCAJITHHTE B 00J1aCTH
4eJIOBEYECKOTO KaluTasa.

JInpepsbl

AHanuTHuecKue pereHus Ha OCHOBE CUCTEMbI PwC

Saratoga®, Beaymiero ucrosauka HR-merpux B
Mupe.

(1)
75%
Kommnanwuii u3 criucka Global Fortune 500

BOCIIOJIB30BAJIHICH YCIIyTaMU IMPAKTUKU 32
MOCJIe/THHUE /IBA TOZA.

BusuoHepsl

Ilentp Katzenbach Center komnanuu Strategy&’
MIPOBOIUT BeZYIIE UCCIIENOBAHUS B 00JIACTH
OPTaHM3AIMOHHOM Ky JIBTYPbI H JIUEPCTBA.

B peiitunre Diversity Inc

“yiyurivie 50 B obactu
MHOTr000pasusi 2015”.

Kennedy © ALM Media Properties, LLC — Reproduced under license. Kennedy’s Vanguard recognizes those consultants judged to have the broadest and deepest capabilities in the market.
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Ycnex HR 6osiee, yem korga-in6o 3aBucut ot Tpanchopmariu HR u HRIT
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YerpIpe 371eMeHTa ycriexa
PeasibHas nieHHOCTH BHeApeHUs SaaS B HR BusiHa TOJIBKO ITpH OJHOBPEMEHHO

OpzaHu3auuoHHbBLIL
ou3aitH

OO6J1ayHbIe TEXHOJIOTUU IOMOTAIOT
cTpykTypupoBaTh HR-pyHKIUIO 1
TIO3BOJIUTH JIIOSAM
CKOHIIEHTHPOBAThCS HA IIEHHOCTH
JUIsT OM3HEeca U CTPATETHH.

PaCCMOTPEHHNHN YEThIPEX 5JIEMEHTOB
Jhoodu
[IpaBuiibHBIE JIIOIY HA
MPaBUJIbHBIX MECTaxX — 3TO
3710POBO, HO MOXKHO C/IeJIaTh
oouibirre. TeXHOJIOTHH — 5TO
KaTaJn3aTop U3MEHEHUS
qemblpe IIEHHOCTEH, KyJIbTyPhI B HOBBIX
3 ./le Meuma BO3MOKHOCTEH.
oan TexHnoao2uu
ycnexa 00J1aK0 I103BOJISIET
onruMusuposars Bce HR-
cucreMbl. CHIDKAUTe pacxozbl,
TIOBBIIIIANTE JOCTYITHOCTh
CEPBUCOB U MOJIy4aliTe aHATTUTUKY
0oJ1ee BBICOKOIO KadyecTBa JIJIst
MIPUHATHUSA PelleHu.

IIpoueccwt

YupoieHue mporeccoB B 00JIaUHBIX
CHCTeMaX MO3BOJISIET YCTPAHUTH
TUIMNYHbIE HETOCTATKH B
TpaH3aknoHHbIX HR-iponeccax —
U CJIeJIaTh UxX 0oJiee HaZIeXKHBIMU 1
YCTOMYUBBIMU.
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IleneBast onepanuoHHasa Mozenb HR — muzaiin

COBpeMeHHaﬂ O Anaym3 TeKkymen O : ! PaspaGoTka NpUHIUIIOB O CospaHue BaApUaHTOB
onepanuoHHou moaean HR PatoTHI HeIEBOI MOAETN omnep. moaeau HR

HHTErprupoOBaHHaA —

opranusanua HR IT,

JIN3alH IPOIIECCOB
U OpT. CTPYKTYP -

dyHIaMeHTaTbHBIN
IIPUHIUAII I[TouATh, Kak ceiiuac paboraer HR ITOATOTOBUTD OCHOBY Il pa3pabOTKH PazpaboTaTh BApUAHTHI MOJIE/IH Ha
IIpHU CO3aHNHU ¥ CO3/aTh KEHC /17151 N3MEHEHN ] Gynymeii onep. mopienn HR OCHOBE I1eJIeBBIX IPHHIIUIIOB

11eJIEBOU
mopaenau HR

BripaBHUBaHHeE IPOIIECCOB C O Br16Op BapuaHTOB qu3aiiHa 1 O 6 OnpeneneHue poJieu,
npuHIUIamMu SaaS paspa6oTats oniep. moaeas HR B NPUHIMIIOB U CTPYKTYP

oo0J1ake

ITporecTrpoBaTh GyAYIILYIO OLIEPAIIOHHYIO PazpaboTatsb IeTaIbHYIO OIIEPALIOHHYI0 OnpeznesuTh POk, pa3Mep OpPraHU3aluH,
moziesib HR 1myTem orpe/iesieHus Toro, KTo mozesib HR Ha OCHOBE IaHHBIX, TOJIyYeHHBIX OpPraHU3AIUOHHYIO CTPYKTYPY,
3a YTO OTBeYaeT Ha yPOBHE IIPOIIECCOB, U B X071 pabOYHuX CecCUil ¥ 3aBEPILUTH pacrpeJiesIuTh CTaBKU
KaK OHH aBTOMATU3UPYIOTCS [IPOEKTHUPOBAHIE
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I'oToBa Jsiu Baia opranu3sanus k oosaunoir HR-cucreme?
['oTOBHOCTH OpraHu3anuu U TpaHchopMalus IPoliecCOB — OCHOBHBIE ODaphePhI

HR-npomneccst: npu nepexoge HR B
o06s1ako muorue (ecsu He Bce) HR

MIPOIIECCHI ITPUAETCS MEHSTh.

Opranusanusa noaJIEPKKU B

“Bce, Umo Mbl cavliwanu npo cucmemy,
6bL10 OMAUYHO — NPOCMA HACMPOUKA
u paboma — HO 3amem Npu 8HedpeHUU
6bICMPO cMAno ACHO, YMo Ham
npudemcs meHsIMb npoyeccol.”

o0J1ake: ynpasyieHue cupocom Ha IT- “Ham 66110 KpUMU1eckU 6acHO
YCIJIYTH, a/IMUHUCTPUPOBaHHe 0bJ1aka u 3aKOHYUMb 808peMS, U

ajlanTaus K KBapTaabHOMY ITUKITY
OOHOBJIEHUH ITOBJIMUAIOT HA TO, KaK

paboraer (HR) IT

opoaHusayuii He No.AHe
OpP2aHU3AYUOHHO
20moewl K 8HedpeHUI0
KPYNHBIX 00AAUHBIX
cucmem®

KOAU1eCMB80 NPOYECCHbIX U
0P2aHU3AYUOHHBIX USMEHEeHUTL
eKyne c uHmMezpayuamu, c0enano
npoexm bo.ee cA0#cHbIM.”

opeaHusayuil He 8NOAHE 3aa64210m, 4Mo npooykm
no020moe.aeHsl K SaaS He coomeemcemeoean
mpancgopmayuu oxcudaHUAM No GYHKUUOHANY,
npouyeccos, umoobt Komopbwle Yy Hux 6bLu 8
pabomambs 8 obaaxe* npouecca npodaxc*

* Heenedosarue PwC HR Technology

“Toavko baazodaps
8blNOAHEHHO1I
«domawHell pabome»,
Mbl cMo21U u3bexcamny
npob.aem ¢ paspsleamu
dyHrxyuoHarbHocmu.”

moavko 18% opeanusayuil
cMo2AU 3anycmuma
MOOUABHYI0 8epcuro
npouyecca ynpasaeHus
agpexmusrocmvro®
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IMOIIMOHAIbHbIE PEAaKIIUU IIPU BHeApeHNHN o01auyHol HR-cucTeMbl
YupasisieHue pazouapoBaHUEM

(14 <<

v r
4 Omauunwtiit npodyxm! A nonumaro, wmo maxoe
' o/
Kpymute gpynxyuu! ooaaunwtit HR u xax
r
Bydem 300poeo! ucnoav3oeams cucmemy.

OnTuMusm

(14

Ham npuxodumes
Mmenamov HR-npoueccuwi.

'~ 9Mo neuanw.
\\

*

Heccnmnslvl “nosinHa cies”

>
time
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OneHKa rOTOBHOCTH K IIepexXOoly B 00JIako — Iiepe BHeApeHneM obaunoro IT-
pellleHusi, Mbl PEKOMEHIyeM IIPOBECTH OIIEHKY TOTOBHOCTHU, YTOOBI
CKOHIIEHTHPOBATHCS Ha IJIAaBHBIX IEJIAX U IIPABHJILHO PACIIPEIEIUTH PECYPChI

HR
MIPOLECCHI

O1enka BiaugHudg obsiaka Ha HR

[TogpoOHO OLIEHUTH, KAKUM OYZIET BIUSHUE HA QYHKITHIO

@R TpaHC(bopMaIUL?

a1 HACTPOS .
,apaf HACTPos,,

he &y
o R

Onenka roroBHocTH HR K niepexomy
B 00J1aKO

IToapoOHO OLIEHUTH TOTOBHOCTh OPTaHU3AIINH K H3MEHEHUIO
IIPOIIECCOB TP BHEAPEHUH 00JIaUHON CHCTEMBI

Bueapenune
oG1auHOMI
HRIS

HR
TEXHOJIOTUNA
pueenneIdo

dH

O6saunast Hactporika HR

HO[[FOTOBI/ITB Bce 00s13aTesIbHbIE Tpe6OBaHI/IH U IIPO1ECChbl

o~ ¢ Tpancpopmanusa HR
HR (BHyTpenHuUE

BAKAS KT Hcnonp3oBaHue Beero noreHnuana obaaunoi HR-cucremst
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B yeM eHHOCTDb aHa/IN3a BAUSHUSA 00J1aka, mpoBoaumoro PwC?
IIpemocTaBuUTh MHMOPMALIUIO, TO3BOJIAIOIINYI0 CHU3UTh PUCKU BHEJIPEHU SaaS

BricTpo oneHuTh OCHOBHBIE 3 eKTHl BHEZpeHU SaasS, pejaraemMble
OpraHu3anuu

ITIpoBepuTh TUIIOTE3Y O TOM, UTO UBMEHEHUSA B TeKyIlel popMme
PEAJTUCTUYHBI, JOCTUKUMbI M UTO OPTAHU3AIIAA MOXKET UX cebe
MTO3BOJINTH, YUUTHIBAS UX MACIITA0

Hcrnosp30BaTh pe3ysIbTaThl aHAIN3A BIAUAHUA o0J1aKa /i1 pa3paboTKu
IUIAHOB JIEUCTBUHN U CHUXKEHUS PUCKOB IIPU BHeZ[peHUU SaaS

PwC obnagaer skcneptusoit 1 onbiToM BHeapenus HR SaaS, Ha koTopsle
MOKHO ITOJIOKUTHCS

PwC — npoBaiiziep ¢ yHUKaJIbHOU MYJIbTUAUCIUILINHAPHON 3KCIEPTU30H,
KOTOpasi IO3BOJISIET cOOpATh B OJTHOM KOMaHie Bo3MokHOocT HR- 1 HR
IT-koHCanTUHTA

SN N N NS
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[HudpoBuzaiusa MoKeT KapAUHaAJIbHO U3MeHUTh padboty HR ...

ITpeemcmeenHocms Boeaeuennocmu

IIpospaunocTh
Ka/IpOBOTO pe3epBa

KanubpoBKka TATaHTOB

» Tetimudukarus
AHann3 pUCKOB yXo/a ¢

IIOMOILBIO OOJIBIIINX

JAHHBIX
HRmwmoc N\
MobuasHocmb e U b S
---------- Corcetu
* VYmpasieHue coobiectBamu ¢ [ ZZEE |\ .-
zzam Mo6HIBHOCTH
IIOMOIIbI0 MOOMJIBHBIX o]
TIPAJIOKeHUH Ananutuka
+ TIoArOTOBKA K PeJIOKAINH B O6H3KO‘
BUPTYaJIbHOU PEaIbHOUTH
HR-anarumuka
« IIpenUMKTUBHBII aHAIN3
paboueii cHIBI
* Busyanusanusa
katoueBsix HR-tup B
JRIbopaax
O6Gyuenue
Boanazpasicoenue * OO6yueHUe B peaIbHOM

BpeMeHU
AJlanrTUBHOE 00yueHre

MaccoBeie OTKDPBITBIE
omtaiH-kypcsl (MOOC)

* AIMUHHCTPUPOBAHUE JIBIOT C
(okycom Ha coTpyiHHKA

* BosHarpaxxaenue P2P

M OHpOCHI/IKI/I B IIPHUJIOXKEHUAX
I/IHTeI‘paHI/Iﬂ C concCceTAMHU

ITod6op
* Pedepanpubiii mog6op
* BuneounTtepBbio

» Tlombop B OAWH KIIUK
yepes MPUIoKEeHHe

qEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE
Q
Q
Q
Q

Adanmayua

Pannsaa aganraius ¢
TIOMOIIbIO TTAT(POPMBI
HHTerpupoBaHHbIE
AKTUBHOCTH IIEPBOTO JTHS

Ynpaeaenue
aphexmuerHocmsviro

Q
Q

ITocrosinHast o6paTHast
CBA3b

O1eHKa U yTBEPKEHUE B
MOOUIBHOM TIPUJIOKEHUU

O6parHast cB3b 360° o
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Hcropuu ycnexa

Esselunga (MTasmst)

ESSELUNGA

Esselunga

Esselunga maxogurcs B
mporecce TpaHcopManuu
Bcex HR nponeccos ¢
udpOBOH U
TEXHOJIOTUYECKOHM TOUKH
3pEeHHUs.

Paszmep:
45 000 COTPYJTHUKOB

Tun po3HUYHOTO
ousHeca:

IIpomyxThI 1 TOBapHI
MaccoBOTO CIIpoca

O6Gopor:
7.8 MuIpz1 €BpO

MarasunHsbI:

180 B Utanuu

NHCcanuTwI

ExuHana cucrema
OpHa TOUKA JIOCTYNA /IS PECYPCOB IITAa0-KBAPTHUPHI U Mara3wuHOB, YIIPaBJIEHUS
U3MeHEHUSMHU U BHYTPEHHEH KOMMYHUKAIHH.

OnbIT 0JIb30BATEA
CoTpyHUKH U MeHeKePBI HOOIIPSIOTCA K aKTHBHOMY y4acTHio Bo Bcex HR-mporieccax.

HogbIe niponeccol
ITporeccsl coBmecTHO# pabotsl (JAM) u agantanuu (Onboarding) 6s11u paspaboTaHbl B
XO0Jle BHEZIPEHM C UCIIOJIb30BAHUEM JIYUIINX PAKTUK SuccessFactors.

Yupasiaenue 3¢ GPeKTUBHOCTHIO M pa3BUTHE
BHeapeHue HOBOW MoOAenw yupaBjiaeHUs 3(PEOEKTUBHOCTHIO, YTOOBI
COTPYAHUKOB K JJOCTHUKEHUIO II€JIeH, CBA3AHHBIX C MOTPEOHOCTAMU OU3HECA.

TIOONIPATH

OGyueHnue
HoBas cucrema o0y4eHust B [eJIAX [/l KADHEPHOTO PA3BUTHA, a TAKKe 00s3aTesIbHbIe
TPEHUHTH /It COOJTIOAEHYS CTAH/AaPTOB MECTHOTO 3aKOHO/[ATEJIbCTBA.

BHenpenue

Q4-2016 —Q4-2017

Mopnynu SuccessFactors

OnBoarding

Jam & Collaboration
Performance Management
Career and Succession
Compensation

Learning

Integration

17
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https://www.centrovolantini.it/volantino-esselunga

o o ESSELUNGA
Kak nmudpoBort HR moxket momous — Kenc #1 LUNG
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Hcropuu ycnexa

REWE Group (I'epmanmus) REWE.

GROUP

Rewe Group

REWE Group - 310
HEeMEIKUH KOHTJIOMepaT
PO3HUYHBIX U
TYPUCTUYECKUX KOMITAHUH
co mITab-KBapTUPOH K
KéinpHe.

Paszmep:
320.000 COTPYJTHUKOB

Tun po3HUYHOTO
OousHeca:

IIponyKTe! U TypHU3M

OGopor:
54 MJIPJ, €BPO

MarasunHsbI:

17,400 B 21 CTpaHe

NHCcanuTwI

O61uii llentp OGCay:KUBAHUSA
CoszaHue mpoliecca yIpaBlIeHHUs PeIN3aMH U KOHIEIIMM YIPAaBJIEHUs MPOIECCAMH,
4YTOOBI 00ECIIEYNTh HENPEPHIBHOCTD MIPOIECCOB IIPH UX mepeBozie B O110.

OauH npoeKT
EAVHBIA KOHCAJITHHTOBBIA IOAXOA K VYIPABJIEHUIO H3MEHEHHUSMH, TPYIOBOMY
3aKOHOZATETHCTBY U 6€30TIaCHOCTH JIAHHBIX.

ITesieBbIe TPYIIIIbI H BADUATHBHOCTH IPOIECCOB

BeicOKass CJIOKHOCTh TPOEKTA OJsarofapsl JAElEeHTPAJIM30BAHHON OpraHU3aIOHHON
CTPYKTYpe KOHTIJIOMepaTa M HAJUYHIO PAa3TUUYHBIX TPYII COTPYAHUKOB. DOKYyC Ha JBYX
Pa3IUYHBIX IPOIIeccax i MITab-KBapTHPBI M Mara3uHOB.

YupasjieHue TaTaHTAMH
ITepcoHaTM3UPOBAHHOE PA3BUTHE COTPYAHUKOB KaK BBICIIHI IPUOPUTET.

HNuTerpamus ¢ CHCTEMOH Aconso
Bospiioit 06beM OyMasKHBIX pe3toMe 00pabaThIBAeTCsA CUCTEMOUN ACONSO U MEPEAAETCS B
SuccessFactors.

CoTpyaHUKHU §€3 3JIEKTPOHHOM IMOUTHI
CoTpyaHUKM Mara3uHOB 6e3 ciIy:keGHOM MOYTHI MOJIYYaloT IMUChMa Mo moute u push-
yBegomiieHuA oT noprasna HR yciyr.

Brenpenue

Q2-2015 — Q3-2017

Mopnynu SuccessFactors

*+ Succession Management

* Recruiting Management

* Recruiting Marketing

* Goal & Performance
Management

* Learning Management

+ SAPJAM

19
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Kak mudposoit HR mozxkxeT nomoub — Ketic #2 REWE.

GROUP

Curyanusa:

Haxke mocie 3amycka HoBoro HR-
npuioxenusd, komnanusa REWE
MIPO/0JIKAJIA MOJIYyYaTh 250 000
pe3ioMe B roJi B OYyMaKHOM BU/IE TN
T10 5JIEKTPOHHOU IIOYTE.

Pemienue

1. CroponHHuUi nposaiiziep obecrieurBaer
00pabOTKy 37IEKTPOHHOM IMOYTHI UJIN
OyMa’KHBIX pe3I0Me B Mara3mHax

2. Pes3ome CKaHUPYIOTCA IPUIOKEHUEM,
KAaCTOMU3UPOBAHHBIM N0 HYk/1bl REWE

3. Pesiome u kaHUIAT aBTOMATUYECKU

\ 3aHocATcd B HR cuctemsr REWE

ﬁ Baunanue Ha HR u 6u3Hec

» 3HAUMUTESHHO COKpAI[eHO BpeMsi Ha * MeHbllle aIMUHUCTPATUBHOM

moa60p Harpy3KHu — OOJIbIIle BpEMEHHU IS
» EnunHas Touka npas/ibl s pe3ioMe Pa3BUTHS JIIOAEHN

U KaHJIUJATOB HA OTKPHITHIE = CokpallleHue 3aTpaT Ha

MO3UINU aIMIHHUCTPATHUBHbBIE 3a7]a9H
» HagexxHast otueTHOCTh 10 KPI = JlupeKTopa Mara3uHoOB

» BoJiee MUPOKUI KPYT KAaHAUAATOB KOHIIEHTPUPYIOTCS Ha MPOJaKax

20
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Hcropuu ycnexa

MexxayHapoaHas po3HUYHAas KoMmnaHuusa (ABCTpus)

KomMmnianusa

KiueHT — aBcTpHIiCKOE
OT/IeJIEHVIE OTHOTO U3
KPYIHEUIINX HEMEIKUX
pUTEIIEPOB.

Paszmep:
20 000 COTPYAHUKOB

Tun po3HUYHOTO
ousHeca:

IIpoxyxTel

O6Gopor:
4 MJIDZ €BPO

MarasunsI:

5,600 B 11 cTpaHax

NHCcanuTwI

IIponeccosr

IIpenBapurespHass paboTa @O0 ONTHUMHU3AIMKM M CTAHAAPTU3ALUK  IIPOIECCOB,
BKJIIOYAIONIAA OIIpeJiesIeHre OTCYTCTBYIONIUX Ha JJAHHBIA MOMEHT IIPOIeccoB ¢ GoKycoM
Ha COBMECTHMOCTH C HOBOU ILJIAT(OPMOIA.

Camoo0cayKuBaHuEe
AZIMUHHCTPHUPOBaHUE
DPYKOBOJIUTEJIEM.

JaHHBIX coTpyzHuka u HR camum coTrpysHUKOM U

ABTOMaTH3aUA
Monysnp Employee Central B kauecTBe siipa CUCTEMbI 00eCIIeUrBAET HHTETPHUPOBAHHBIN
IIOIXO, ¥ HAJIE’KHOE B3aMMO/IEMCTBHE BCEX MOAyJIel cucteMbl SuccessFactors.

Opranusanusa u IVIaHUPOBaHUE
3ameHa OyMaKHOTO IIJIAHWPOBAHHA CKBO3HBIMU IH(POBBIMH IPOIECCAMH II03BOJISET
c/ies1aTh yIIpaBjeHHue TaJlaHTaMU IPO3PAYHbIM U HaZleXKHbBIM.

HNuTepderic ¥ ONBIT IOJIb30BATEIS
KacromuszupoBaHHbIN HHTEP(DENC B 3aBUCUMOCTH OT I[€JIEBOH ayIUTOPUU.

T'uGpugHas apxXuTeKTypa
Pasmerrienne nHopManuy Ha cepBepax KOMIIAHUHU U B 00Jake, YTOOBI TapaHTHPOBATH
JIOCTYTI Ha JTIOO0H HEOOXOIUMOU CKOPOCTH.

Brenpenue
Q4-2016 — Q4-2018

Mopnymu SuccessFactors

« Employee Central

* Succession Management

* Recruiting Management

* Recruiting Marketing

* Goal & Performance
Management

* Learning Management

» Workforce Analytics
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Kak mudposoit HR mozxxeT nomoub — Ketic #3

Curyanusa:

YV KoMIIaHMH eCTh COOCTBEHHEBIN
WHCTPYMEHT JIJISI TIJTAHUPOBAHUS
IepcoHasIa B Mara3uHax.

1.

HexoTopble oneparnuu B Mara3uHax
MOTYT BBITIOJIHSTH TOJIBKO
cepTuUINPOBAHHBIE COTPYAHUKH,
MIpOIIIEe/ e 00s13aTeIbHOE
obyueHwe. 5.
UToObI n36€KaTh HEMPABUILHOTO

Ha3HAYEeHUs COTPYAHUKOB Ha

BBITIOJIHEHUE PA0OT, HY>KHO

MIOCTOSTHHO BUJIETh, KTO
MpoIIIesT 00y4YeHHe.

1.

a \ Bauaaue va HR u 0u3Hec

» Ha paboTsl Ha3HAYAIOTCS TOJIHKO
100% cepTu@UINPOBaHHBIE
COTPYZIHUKU

Pemienue

JlaHHbIE O cepTU(UKALINY T0TIb30BaTeNeN,
BKJIIOYAS CPOKU JIEUCTBUSA CEPTUDPUKATOB, a
TaK>Ke PerucTpanuy Ha TPEHUHTY,
orcre:knuBaloTes B HR-nipusioxxkeHun.
Hannsble sxcrioptupytoresa us HR-
IIPUJIOKEHYA U IEPEHOCATCA B HHCTPYMEHT
IUIAHUPOBAHUA IIePCOHAJIA.

= [loysiHAA NpO3pavHOCTh B
OTHOIIIE€HHUH KOJIMYECTBAa HYKHBIX
COTPYAHUKOB

" Hpouecc Ha3HadyeHUsd ycKkopsieTcau " COTPYJ_'LHI/IKI/I MarasmHOB

yIpoIaercs

¢ oKycHpyroTCs Ha TPOiaXkax
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Hcropusa ycrexa

Tchibo (I'epmanmst)

Tchibo

OnHa U3 KpyITHEeNIuX
HEMeIKAX KOMIIAHUH B
cdepe Tpous3BoOACTBA U
PO3HUYHOH TOPTOBJIH.
Paboraer B 10 cTpaHax
EBporrsl, sxcriopTupyet kode
10 BCEMY MUPY.

Paszmep:
12.500 compyoHUKO8

Tun po3HUYHOTO
ousHeca:

IIposyxTh! 1 TOBapHI
MaccoBOTO CIIpoca

OGopor:
3.2 MJIpZ, €BPO

MarasunsI:

990 B 40 cTpaHax

NHCcanuTwI

Hoctyn

Yuer ocobeHHOCTEH JOCTYIIA K CUCTEME JIJIsl PA3HBIX COTPY/IHUKOB, BKJIFOUas paOOTHUKOB
MaraswHOB. BHezipeHue penieHuil ¢ 6osiee THOKUM ITOAXOAOM K OOyUYEHHIO, BKJIIOUAs
MOOHUJIbHBIE YCTPOMCTBA.

IIponeccosr
BHeapeHMe IPOIECCOB /IS TPEX PA3HBIX TPYIIIL: MIPOJIAXKH, Mara3uHbl, ITa0-KBapTHUPA.

OTYeTHOCTH
Co3paHue creruagbHbIX (OPM OTYETHOCTH BMECTE C KJIHMEHTOM, UTOOBI Y/IOBJIETBOPATH
crnenupUIECKUM IOPUIUIECKUM TPeOOBaHUSIM U TPEOOBAHUAM KOMILIAEHCA.

HNamenenusa
ITonnep:xka B CO3JaHUU ITOJIHOIIEHHO!N CTPATETHUH YIIPaBJIeHNA N3MeHEeHUAMY, BKIII0Yas
KOMMYHHUKAIHIO 1 00y4yeHre paboTe ¢ CUCTEMOM, OTKPBIThIE TUcKyccun, Q&A-popyMbl.

TpenuHnru
VlHTeHCUBHBIE «TPEHHHTH TPEHEPOB» JUJIA BCeX BHEAPEHHBIX MOJyJeH, a Takxke
crenyuaTbHOe o0ydeHue 11 OyIyIuX aAMIHICTPATOPOB, HAIPUMeD, B MarasuHax.

Brenpenue

Q4-2015 — Q4-2016

SuccessFactors

Employee Central
Succession Management
Recruiting Management
Recruiting Marketing
Goal & Performance
Management

Learning Management
Workforce Analytics
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Kak mudposoit HR mozxxeT nomoub — Kelic #4

Curyanusa:

1. HeckoJibKO pa3HOPOIHBIX
peleHn, KOTOpble 00ecTIeINBaIN
JIMIIITb OTPAaHUYEHHbBIE
BO3MOXKHOCTH aHanmm3a HR-
JIAaHHBIX.

2. Cnabo CTpyKTypuUpOBaHHAS
otueTHOCTH 110 KPI n3-3a
HeCTaHJApTU3NPOBAHHOM
apXUTEKTYPbI JaHHBIX (0COOEHHO B 2.
OTHOIIIEHUH YIIPaBJIEHUS
TaJlaHTaMH | 10/100pa).

Pemienue

1. C camoro Havajia KOMIIaHUS BbIOpasia
WHTETPUPOBAHHBIN ITOAXO/ K YIIPABJIEHUIO
TaJIaHTaMH U pazpaboTasa
CTaH/IAPTU3UPOBAHHYIO CTPYKTYPY JAHHBIX C
aKI[EHTOM Ha TO/IOBYIO OTYETHOCTb.
Kombunamnusa scex HR-manubix mo scem HR-
mpoIeccaM B OJTHOM HA/IEXKHOM PelleHUd 1o
HR-ananutuke.

“ Bauaaue ua HR u OusHec

= BricTpoe BHINOJIHEHKe 3a[POCOB Ha Menb1me yentuit s

AMATHTHKY KOHCOJII/I/:Laufn/I JaHHbIX U3 Bcex HR-

» CHMXKeHUe TEKYJIKH Osarozaps TIpIIOKEHIH
TOYHBIM /ITaHHBIM 10 * B03MOXHOCTU NPEAUKTUBHOU
addexTUBHOCTH, 0OyUEHUIO U AHAJIMTUKY (HaIpUMep, 110 HoA60py
BOBJIEYEHHOCTHU B PO3HUIIE)

* boblias 1po3pavyHoCThb pe3epBa = Jlerye aHaJIM3UPOBATh 3aTPATHI HA 24
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Eme ucropuu ycrexa

Esprit — Hemenkuit
1106aJTbHBIN O/I€XKHBIN OpeH
€O 1ITab-KBapTUPOH B
Patunrene u 'oHKOHTE.

IIpoexrt:

SuccessFactors Recruiting Mgmt.
& Marketing; Compensation

Pasmep:

6 400 COTPYAHUKOB

Tun po3HUIHOTO
OusHeca:

ozmexaa

OGopor:

2,1 MJIpZL, A0JLIApOB

MarasuHbI:

900 B 40 cTpaHax

@

TOM TAILOR

Tom Tailor — HeMelKUN OfeXKHbII
puTeiiep co mTab-KBapTUPOH B
TFambypre. B ocHoBHOM paboTaer B
repMaHOs3bIYHbIX CTPAHAX,
Benunmokce u @pannuu.

IIpoexkrt:

SuccessFactors Full-suite

Pasmep:

6 790 COTPYAHUKOB

Tun po3HUYHOTO
OusHeca:

ozmexaa

OGopor:

969 MJIH €BpO

Maras3uHbl ¥ CAlTHI:

1.422 B 21 cTpaHax

Beiersdorf

Beiersdorf — rimo6anbpaass FMCG-
KOMIIAHHSA C OCHOBHBIMHU OpeHIaMu

NIVEA u EUCERIN. llITa6-kBapTupa

B l'ambGypre.

IIpoexrt:

SuccessFactors Full-suite

Pa3mep:

17 660 COTPYIHUKOB

Tun po3HU4YHOTO
OusHeca:

Kocmeruka/yxon 3a Koxkei

OGopor:
7,1 MJIDZL €BPO

MarasuHbI:

IIponmaercsa B 90 cTpaHax

MONCLER

Moncler — uTanbsgHCKHUI
IIPOU3BOAUTEID OAEHK/IBI C

MOHOOPEHIOBOH PO3HUYIHOMN

CeThIO U IITab-KBapTUPO B
Munane.

IIpoekrt:

SuccessFactors Full-suite

Pa3mep:

3 500 COTPYAHHUKOB

Tun po3Hu4HOTO
OusHeca:

ozmexzaa

OGopor:
1,93 MJIPJL €BPO

MarasuHbI:

260 110 BCeMy MUDY

The Body Shop — rioanpuslit
puTeiisiep co mrab-
KBapTHPOH B JIoH/I0HE.

IIpoexkr :

SuccessFactors EC, Onboarding,
Wurerpanus ¢ ADP Payroll

Pa3mep :

17 000 COTPYZAHUKOB

Tun po3HUYHOTO
OusHeca:

Kocmerrnka,/yxo/ 3a KoKel

OGopor:

1,4 MJIPJL IOJLJIApOB

MarasuHbI:

Q00 B 40 cTpaHax 25
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Ypoku u BeIBOABI — Bb130BbI 11pu BHeApeHun HRIT

Kak HYXHO 1 KaK HE€ HYKHO €JIaTb

Hy»xHoO:

Yaenars 60/IbI110€ BHUMAHUE YIIPABJIEHUIO IPOEKTOM
BoBiiekath cTENKX0J1/1epOB ¥ IPOBO/IUTH TPEHUHTU
YeTko onpesesnaTs NEPUMETP U IeJIU IPOeKTa
PaboraTs ¢ mpodcorozamu

3apanee BbIJIeJIATh PeCypChl HA MUTPAIIUIO IAHHBIX
CBOoeBpeMeHHO IIPUHUMATD pelleHUs

Hasznauath IIPpaBUJIBHBIX ]IIO,ZIeIL/’I Ha IIpaBUJIbHbIEC MECTa

1
i
1
i
1
1
i

He HY>XHO:

HenmoonennBaTh MUTPAIIUIO

L L

He,ELOOHeHI/IBaTI) YiipaBJiIeHHE U3MEHECHUAMU

&

IIbITaThCA BCE JIOKAJIN30BATh U KaCTOMHU3UPOBATDH

&

HenmoonenuBaTh TeCTUPOBaHUE

&

WsznuiHe dopmanni3oBarth yrpaBjieHUe IPOEKTOM

&

YC10XHATD yIpaBjieHNe BHEPpEHUEM

PaboTaTh OT/IENIBHO ¢ KaXK0H QyHKITHEN

&
&
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Our proven approach allows an efficient and successful implementation while taking
your specific requirements into account

A4

BUILD & TEST THE SOLUTION > @ IMPLEMENT & HYPERCARE ———— )

v
®

@ ——— DESIGN THE SOLUTION

SaaS Implementation Template

Global template

Iterative
= Identification of business requirements prototyping Integration, Testin: Pilot Impl tati = Monitor solution
» Desi f < : 8 . 8 rot implementation performance and solve
esign of process concept Conduct solution P
. L L i any occurring issues
= Design of solution integration in current design workshops to - Y J
environment identify and refine = Integrate solution in = Ensure Go-live = Conduct Knowledge
* Define authorization concept redurements system land-scape, readiness Management and
b ’ Colnﬁgur? a&d test interfaces (e.g. SF = Conduct transfer of Transfer
solution in three . . e .
iteration cycles suite) ' conﬁgurathn into Confiuct legsong learnt
= Agree on final solution = Conduct regression the productlon session and update
globally & for pilots and user acceptance environment system
Data model test

in scope = Migration history & content = Release management

. = Standard
= Governance organization approach

* Determine data model and elements Support organization & Processes ﬁ
= Define local data models for each country E Ll = Li l Country roll-out wave X

Project Management, Change Management and Training
= Project Management: Establish an “intelligent” PMO that provides the governance, processes, tools, methods and organizational capability to consistency deliver projects on time, within budget and
delivering the change and benefits expected
= Training: Train core team, develop customized training material, train key users during pilot implementations
= Optional: Change Management: Assess Change Impact, Conduct Stakeholder Communication, Involvement and Engagement
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With our iterative approach we can guarantee a steady improvement and a
successful implementation

According to the iterative approach, the
implementation runs through three predefined Iteration 3
stages. After each stage it is possible to review
decisions concerning design and configuration
which can be tested within a live demonstration
system. Thus, a mutual understanding of the
conception decision is achieved.

100%
Readiness

Iteration 2

90%

After iteration 1 it is possible to change Readiness
configuration measures concerning the future setup
and settings of the system.

With iteration 2 and iteration 3 the maturity of . 60%
the system setup is already high. Nevertheless, there =~ Iteration1 Readiness
still is the possibility to apply minor changes in
configuration and/or setting.
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Strong focus on coaching & partnership: We adapted our consulting approach in
two dimensions to meet your requirements while ensuring highest quality

~ : (/20
® ® ®

o [ o o >
Workshops Tteration 1 Iteration 2 Iteration 3 Tests Go-live Hyper care Timeline

S . . . . .
sy Continuous exchange and close collaboration between core team members and stakeholders in interactive design workshops

= Strong coaching and collaboration ensure PwC & project team members continue to challenge design ideas to reach th full potential of
. the solution for

Early Continuous Continuous Continuous Continuous Training Continuous
training Coaching Coaching Coaching Coaching Coaching
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Training Approach — Training users and enabling administrators is a key success
factor of every system implementation. We therefore have developed a dedicated

cloud qualification approach.

User focus
“MARKETING” RECORDED SYSTEM
INTRODUCTION DEMO
System illustrations, Profession system
FAQs, marketing demonstrations that
brochure enable users to get a basic
understanding
Learning Method
W B
i— 2a]
Learning Content

Learning Location

=] ]

—_—=—

i

Admin focus

TRAIN-THE-TRAINER

Train-the-trainer
classroom sessions with
intensive exercises and
additional booklets

SMART ADMIN
GUIDE

A guide that explains
every single screen from
the system, relevant fields
and values
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Change Management — PwC approach for Cloud Solutions
The project success depends on whether the solution resonates emotionally with
your employees and your culture

Q

Analysis
CHANGE IN AWARENESS

= Stakeholder analysis captures the impact

of SuccessFactors (SF) on target groups

= Change maturity audit looks at existing
capabilities

= Cultural survey captures values reg.
SF/cloud

(1)
o\

Strategy
CHANGE IN COMMITMENT

= Change vision provides a directional
blueprint for the SF/cloud integration
= Change principles specify the desired
change in behaviour
= Change strategy reflects the nature of the
project, the dynamics in different work
streams and your culture

Our

1.

3.
4.

. Communication (know), e

3. Training (can), e.g. build and le

p <

Architecture

CHANGE IN BEHAVIOUR
= Change architecture for SF/cloud is
based on the five change-relevant
dimensions which we scale based on the
change management strategy

focus for

Involvement (want), e.g. engage critical mass of people

Measurement (do), e.g. fo

5. Sustainability (rethink), e.g. in still a SF inspir

Our change management activities will adjust to the scope of the roll-out waves for SF .

@

Implementation
CHANGE IN MIND-SET
= Shift in mindset is needed for SF/cloud
= Cultural development takes place

through SF/cloud contents and
emotional engagement
= QOut-of-comfort-zone situations need to
be handled adequately, e.g. SF/cloud
require parties to accept less control and
more transparency

After each wave, the change management activities will be re-calibrated to ensure the best possible approach for the next implementation wave.

Simple show

On-site
events/activities

v

Exemplary Change Management activities supporting cloud solution implementation:

L I : &g

Intervention plan

Training sessions

Pulse feedback

Q Moments that Matter
ﬁ\ L

Change Community

33
07.11.2018



Potential Scenarios for your Go-live
We considered three different approaches.

#1
PHASED APPROACH BY COUNTRY

The roll-out can be clustered based on regional hub
such as Europe or can be clustered on a country by
country approach together with the headquarters.

— This would be our recommended approach.
Experience tells us that a pure country approach
lacks specific relationships that are essential
for a functional implementation.

The project is easier to organize and
I. communicate when it is in the same time zone
Time to learn from each roll-out

#2
PHASED APPROACH BY HCM CLIENT

The roll-out will be clustered based on the
HCM clients.

Each of the systems can be analyzed and it can be
decided if the SAP Core System will be completely
replaced or if it is better to follow a transition scenario,
such as EC with SAP Core mash ups.

— This approach is ideal for certain clients
with HCM limitations.

Replace system one by one. Easier for migration
I. and other solutions scenarios
Time to learn from each roll-out

#3
BIG BANG

One Go-live date for Employee Central
across all business units.

—  We experienced that most of our clients
struggle with that scenario due to high
amount of resources needed.

Supports a consistent global process

I. framework by designing an equally
consistent HRIT solution

I. Possibility to ensure the critical job relationships,
only one localization phase is needed

I. Resources are planned efficiently, no parallel use
of SAP clients and Employee Central

I High amount of resources needed
at the same time

I Might not be in sync with the current SAP
. clients. Risk of working on two systems in
parallel (SAP/HCM)

I Might be in different time zones and lacking
. company relationships. There might be a need
to revisit specific countries for localization

.l No time to get
experiences
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General Recommendations regarding the project plan and roll-out
Important points to consider when defining the overall roll-out approach

We recommend to use the Hub & Spoke approach Integrated Design

as the proj ect Organiz ation We want to support a truly integrated design to realize the
highest integration
HOW IS THE HUB & SPOKE METHODOLOGY SET UP? possible that works. Therefore we consider this in our cloud
a. A central Hub gathers requirements and drives main readiness assessment as well as in each of the module design
decisions for the global template workshops.

b.Hub guide and advise spokes, consolidate requirements
and conduct train the trainer sessions

c. Spokes (regional representatives) are involved in the design phase
and submit regional critical requirements to the Hub

d.The Spokes also act as a multiplier in their region and consolidate
critical requirements before submitting to the Hub

e. Thereby the approach supports the development of a consolidated central
structure while incorporating critical regional requirements

Hub Hub Asia-
Americas Pacific

Hl PwC M Client

Tecruitiog  Heuuisition: f&',

Iierarchy Relutivoships

Workflows
Tnsed n Cheg
hierarchiee

:
£
-

Recrniting

T Cumipelenis b Cwndsdate

2 b Foallie gy ¢ e
Fuoics - Shlls

? ek Roes « Tnlent Prols lﬁ

Talent ata

manes
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Innovations made by PwC

Please find a selection of tools and services

A4

Testing & Workbook Tool

We experienced that our clients struggle with the high effort regarding
testing in which many manual tasks are included. In addition we
experienced that maintaining the complex SuccessFactors Excel
workbooks is a hassle for most of our clients. This is why we decided to
develop an automated testing and a workbook tool.

Value add:

= Improve quality and efficiency of test execution

= Reduce complexity and reuse test cases at regression testing

= Higher security of versioning of workbooks and less effort of
maintaining the workbooks

New ways of training with Guiding Software in
SuccessFactors (e.g. WalkMe)

= Can be integrated in our Change Methodology
= Platform to train, engage and guide end-users and/or administrators
= Especially useful for

— New users or those who are not familiar enough with the system
(blue collar workers)

— Introduction of new processes

— Simple updates after releases and no need to prepare an extensive
amount of manual training material

Release Management

The goal of SuccessFactors Release
Management is to take a holistic view of a
change within-SuccessFactors and ensure that
all aspects of a quarterly release — both
technical and nontechnical — are considered
together.

HR, HRIT and

IT Governance Set-up

Cloud changes the support operating model of
most organization. How should the new set-
up look like? We can help with answers to
these questions.

PROJECT
START

E3
30% /
80% ’,Z
=l 0% >I
=77

= Automated Testing

PROJECT
TARGET

FUTURE
SCENARIO

= Manually Testing

5 MyFoms -~

Reviews Team Crvensew

My Forms
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