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Klöckner & Co SE Overview
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01

200,000 PRODUCTS

50
SUPPLIERS

6.5
million

tons 6.4 € billion 196 € million

12
COUNTRIES

130,000
CUSTOMERS

170
LOCATIONS

SHIPMENTS

FY 2015

SALES

FY 2015

EBITDA

2016

8,700
EMPLOYEES
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Steel supply chain is highly inefficient and totally intransparent02
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S U P P L I E R S C U S T O M E R S

L O N G  D E L I V E R Y  T I M E S ,  I N C O R R E C T  D E L I E V E R I E S  A N D  H I G H  I N V E N T O R Y  L E V E L S

Other DistributorsKlöckner

S T O C K H O L D I N G

N O  E F F E C T I V E  I N F O R M A T I O N  A N D  D A T A  E X C H A N G E  O N  

A V A I L A B L E  I N V E N T O R Y ,  L E A D  T I M E S  E T C .
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Steel distribution industry does business like in 199003

• Low IT penetration in 

processes

• High stockholding

• Unclear status on 

product availabilities

• Low pricing 

transparency 

• Inefficient execution

Potential for 

digitalization
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Goal is the transformation of a classic value-chain into a platform business04
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S U P P L I E R S C U S T O M E R S

Transportation

3 R D P A R T Y  L O G I S T I C

Aggregated 

Demand

information

POS Data / Analytics

Application Programming Interface

Incl. QR Code

Cumulative

quantities

I N D U S T R Y

P L A T F O R M

Aggregated 

Supply

information

Other DistributorsKloeckner

S T O C K H O L D I N G

3 R D P A R T Y  P L A T F O R M S

Internet of things/ 

Industry 4.0



How it all started - summer 2013 „Innovation 1.0“05

• First innovation 

workshops initiated

• Guided by moderator

• Generation of first 

(very good) ideas 

• Implementation at a 

sideline
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Our innovation process – lean, agil and customer centric06
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Cultural change and digital transformation
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Separate business unit to speed up but integrated approach to transform08

Know-how transfer

Playing

field of

„local

princes“

Playing

field of

fast moving

start-ups

Incremental

innovations as

well as

improvement of 

efficiency and

costs

Exploration of a new

business model

Transformation

Processes

Resources
- “Steel Guys”

- Business know-how

- Assets, NWC

- Digital natives

- Intellectual properties

- Formal and informal, 

reliable processes

- Perfection, waterfall method

- Lean start-up

- Design thinking

- Agile, failure culture, trial-and-error

- Low or no marginal costs

Generating increasing transaction 

fees through network effect

- High marginal costs 

Margin optimization

- Shipments

- Gross profit per ton

- EBITDA

- Total orders per day

- Gross margin

- Pay-per-click total conversions

KPIs

Focus
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Fast development and testing with an MVP middleware09

Middleware
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Website

iOS App

Android App

Frontends

Website

iOS App

Robots and

Machines

Services

Rabbit

MQ

HTTP REST

(HTTP)

SOAP

(S)FTP

SMTP

REST over

WebSockets

HTTP

REST

MySQL Elastic

Search

nginx web server

Ruby Application / business logic

MySQL
MySQL

MySQL
MySQL
Elastic

Search

MySQL
MySQL
Rabbit

MQ

ERP

Systems
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First version of Service Platform and new B2B webshop launched10

www.kloeckner.de
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Key Take Aways11
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Drive the transformation

instead of to be driven

and marginalized!

User benefit has

highest priority

for all developments

Speed by adaption

of start up methods

and organization

Technical implemen-

tation via cloud solu-

tions and integration

into enterprise

IT backends

Minimal Viable Product+ 

Fail Fast, Fail Cheap

vs. 

Waterfalls + 

High Depreciation

Digital transformation

is not an option 01

06

05

02

03

04
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Q & A
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Klöckner Shared Services GmbH ralph.koenen@kloeckner.com

Am Silberpalais 1

47057 Duisburg
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