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Join the SAP S/4HANA Movement

Move: What is new? SAP Tools and resources available
Accelerate SAP S/4HANA adoption

Build your futureDefine your strategy
Plan the engagement 

and get executive buy-in

Make your case
Where and how will we 

realize our ROI?

Consider your options
What is our plan for 

deployment?
Which best practices help 

ensure success?
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How do we handle 
planning uncertainty? 

How to address the lack of 
knowledge in tools and resources?

How to handle the Technical Hurdles of managing 
interdependent software architectures?

We perceive that too much effort and money is 
required to decide on SAP S/4HANA as an 

architecture!

We have difficulty in 
interpreting the value!

Join the SAP S/4HANA Movement

How to efficiently organize and start your Move to SAP S/4HANA?

With a prescriptive and clear guidance of the SAP S/4 HANA Adoption 
Starter Engagement that empowers you to make decisions 
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What role do I want 
SAP to take in 

planning?

What tools 
are available 
to support 
planning?

What role do I 
want my team 

to take in 
planning?Which starting point

do I choose to 
plan my Move?

Self- Planning using SAP tools to 
discover value

Expert guidance to help you 
understand your path for moving 

to SAP S/4HANAPlanning

Self Planning

Adoption Starter 
Engagement

Make the case – chose the starting point that best suits your business

Guided planning with SAP 
experts at your site applied to 
SAP S/4HANA or Intelligent 

Enterprise projects

Discovery 
Engagement

Starting 
point

Starting 
point

Starting 
point
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Prescriptive and clear 
guidance and support 
to design and develop 
your road map for moving 
to SAP S/4HANA 

Guided Approach
§ Supported by a structured methodology the 

approach enables customers to self-manage steps 
to help plan the move to SAP S/4HANA   

§ Designed to be completed in less than 90 days 
(elapsed time)

Virtual Instruction & Enablement
§ Virtual classroom setting with live, real-time 

instruction delivered by an SAP expert
§ Easy-to-follow collaboration model that fosters 

experience exchange within peer groups

Easy-to-Execute, Predictable Outcomes
§ Program delivered against a fixed timeline with 

clear milestones
§ Content is packaged with Q&A check points
§ Content is delivered in a guided, sequenced flow

Join the SAP S/4HANA Movement

SAP S/4HANA Adoption Starter Engagement Helps You 
Overcome the Challenges
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Innovation Case & Efficiency Case
§ Industry innovation trends
§ Relevant innovation scenarios
§ Relevant value drivers and aspirations
§ Future capabilities
§ Baseline results and tracking approach
§ Effort estimate

Target Products & Target Instances
§ Midterm target architecture
§ Scope-based product recommendations
§ Definition of digital core
§ Instance consolidation plan 
§ Technical preparation needs such as custom 

code and simplification

Approach & Sequencing of Project Plans
§ Conversion vs. greenfield
§ Single step vs. multistep
§ Alignment with business requirements such 

as downtime reduction
§ Sequencing of product transitions
§ Sequencing of instance transitions

Technical Evaluation – What? Transformation Evaluation – How?Business Evaluation – Why?

Your Transformation Plan 1.0 – Organized, Sequenced, and Action-Ready 

Benefit Case and Road Map Tools 

Expert Advice and Guidance

Join the SAP S/4HANA Movement

SAP S/4HANA Adoption Starter Engagement Empowers You 
Across the Planning Process
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4. Business Process Discovery

5. Quick Value Assessment

6. Effort Estimate

7. SAP Readiness Check

8. Conversion versus Greenfield

9. Start Point / Migration Path

Prework (SAP Solution Manager, 
Plug-Ins, S-Users, role identification, 
and data collection)

Kick-Off Meeting and Process 
Explanation

Scoping

1. Digital Core

2. SAP Transformation Navigator

3. Innovation Scenario Check

Transformation Design v 1.0 Agreed

Scope Defined

Draft Transformation Design

Q&A Q&A

Q&A

Q&A

Half-Time check point

3 Weeks

Customer-Only and On-Demand Support from SAPOne-to-Many Interaction Between SAP and CustomerOne-to-One Interaction Between SAP and Customer

End of analysis

Synthesis workshop

Availability of plan 1.0

1 Week 2 Months

Process Explained 

Q&A

Alignment/ConsolidationAnalysis/DiscoveryScopingPreparation
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Join the SAP S/4HANA Movement

What to Expect in a 90 day SAP S/4HANA Adoption Starter Engagement



8PUBLIC© 2019 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Why? Business view

What? Technical view

How? Transformatio
n view

Join the SAP S/4HANA Movement

What to Expect in 90 days from the SAP S/4HANA Adoption Starter? 
Your Transformation Plan - Action-Ready
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“Using SAP Adoption Starter Engagement, we got access to all the relevant tools and
information from SAP needed to provide successful outcomes and prepare a tailored
road map for our SAP S/4HANA transition in just three months.”

Alexander Peters, Vice President, Otto Group IT

Prescriptive guidance

Expert enablement

End-to-end support

High-value analysis

Enterprise awareness

“An adoption starter engagement is a good way to do a structured and guided
pre-study for analyzing where your company stands and how a possible 
transformation path to SAP S/4HANA could look like. With the right staffing in the 
engagement, it is possible to create an awareness of SAP S/4HANA among 
business departments as well as our top management level. The adoption starter 
engagement can serve as a trigger for further in-house activities towards S/4HANA.”

Christian Füssel, Business Information Services, TRUMPF GmbH + Co. KG 

Join the SAP S/4HANA Movement

How SAP S/4HANA Adoption Starter Engagement Is Helping Your Peers
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Join the SAP S/4HANA Movement Today
With clear steps, prescriptive guidance, and expert enablement, you can feel confident that you 
have the right planning foundation from an adoption starter engagement to move to SAP S/4HANA.

Get started today by contacting 
s4hana.adoption.starter@sap.com.

Join the SAP S/4HANA Movement

Begin an Adoption Starter Engagement for Your Business

Info Sessions: 
EMEA English |  EMEA German | NA English

mailto:s4hana.adoption.starter@sap.com
https://webinars.sap.com/s4-hana-adoption-starter-reg-platform/en/reg-info-session-en
https://webinars.sap.com/s4-hana-adoption-starter-reg-platform/en/reg-info-session-de
https://webinars.sap.com/s4-hana-adoption-starter-reg-platform/en/reg-info-session-us


Questions!
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SAP S/4HANA Adoption Starter – Elevator Pitch

The typical customer questions... ..mapped to tools and checklists... …in a fix sequence...

...with efficient delivery model... ...to create a pre-defined output... ...for a customer decision proposal

1 2 3

4 5

§ Remote delivery

§ 1:1, 1:N, customer only
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