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How Does a Swiss Retail Giant

Ensure
of Its Fresh Food?

Managing to supply
886 stores across 10 regional cooperatives every day

For the people of Switzerland, Federation of Migros Cooperatives (Migros) is one of the
country’s leading retailers and part of the national identity. Run by 10 regional cooperatives,
Migros stays true to its vision to improve its customers’ quality of life and is recognized for
promoting informed consumption, embracing sustainability, and protecting the environment.
Intent on increasing customer satisfaction through
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Migros used automated supply chain forecasting and planning
capabilities to

After a pilot project at Migros Aare and Lucerne, Federation of Migros Cooperatives (Migros) implemented
the ,including its add-on for fresh products, to:

Automate forecasting and replenishment processes for fresh foods, such as dairy items, bakery items,
convenience foods, fruits, vegetables, and meats, across its 10 regional cooperatives

Improve customer satisfaction with increased product availability and reduce stock-out situations
Reduce overall inventory ownership and minimize food spoilage and waste

Eliminate the manual effort required of store replenishment planners when ordering fresh food products and
enable store employees to manage exceptions with an SAP Fiori® app on a handheld device

Free up employees to spend more time helping customers and optimizing stock maintenance and shelf refills

“Using the SAP Forecasting and Replenishment application, we have

. Our store replenishment planners are

now inventory managers who have more time for customer service.”

Alexander Weiss, Head of Procurement for SAP Customer Competence Center Retail Migros, IT Services, Federation of Migros Cooperatives

Migros Industry Employees Revenue Featured Solutions and Services
Zurich, Switzerland Retail ~106,000 CHF 28.5 billion SAP Forecasting and Replenishment and
M I G ROS www.migros.ch (€25.5 billion) SAP Forecasting and Replenishment, add-on

(German) for fresh products
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http://www.migros.ch/

Follow us

/contactsap
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© 2019 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional

warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See www.sap.com/copyright for additional trademark information and notices.
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