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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. 

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service 

or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related 

document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and 

functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this 

presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality.  This presentation is provided 

without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a 

particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP 

assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross 

negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from 

expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, 

and they should not be relied upon in making purchasing decisions..

Disclaimer
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Menti Poll &  Q&A

ChaRM & Deployment in SAP Cloud ALM. Quo vadis?

Clean Core with SAP Cloud ALM 

Welcome, News & Announcements

Agenda for May 29, 2024

1

2

3

4

5

Value & references of Partner use cases with SAP Cloud ALM 
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Please ask your questions! 

Use the Q&A panel in the Zoom webinar to ask your questions

or 

​ if you want to speak, use the “Raise Hand” function in Zoom, so 

you will get unmuted.

Ask your questions here!



Welcome, News & Announcements

David Birkenbach (Moderator)

ALM Partner Officer
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ALM Community News 
Follow SAP Cloud ALM  tag in 

SAP Community

https://community.sap.com/t5/technology-blogs-

by-sap/first-steps-to-work-with-sap-cloud-alm-

deployment-scenario-for-sap-abap/ba-

p/13627068
https://community.sap.com/t5/technology-

blogs-by-sap/sap-cloud-alm-

implementation-and-operations-

configuration-webinar-series/ba-

p/13623253

https://community.sap.com/t5/technology-blogs-

by-sap/elevate-your-sap-cloud-alm-experience-

introducing-the-new-launchpad-and/ba-

p/13687501

https://blogs.sap.com/tags/73554900100800002513/
https://blogs.sap.com/tags/73554900100800002513/
https://community.sap.com/t5/technology-blogs-by-sap/first-steps-to-work-with-sap-cloud-alm-deployment-scenario-for-sap-abap/ba-p/13627068
https://community.sap.com/t5/technology-blogs-by-sap/first-steps-to-work-with-sap-cloud-alm-deployment-scenario-for-sap-abap/ba-p/13627068
https://community.sap.com/t5/technology-blogs-by-sap/first-steps-to-work-with-sap-cloud-alm-deployment-scenario-for-sap-abap/ba-p/13627068
https://community.sap.com/t5/technology-blogs-by-sap/first-steps-to-work-with-sap-cloud-alm-deployment-scenario-for-sap-abap/ba-p/13627068
https://community.sap.com/t5/technology-blogs-by-sap/sap-cloud-alm-implementation-and-operations-configuration-webinar-series/ba-p/13623253
https://community.sap.com/t5/technology-blogs-by-sap/sap-cloud-alm-implementation-and-operations-configuration-webinar-series/ba-p/13623253
https://community.sap.com/t5/technology-blogs-by-sap/sap-cloud-alm-implementation-and-operations-configuration-webinar-series/ba-p/13623253
https://community.sap.com/t5/technology-blogs-by-sap/sap-cloud-alm-implementation-and-operations-configuration-webinar-series/ba-p/13623253
https://community.sap.com/t5/technology-blogs-by-sap/sap-cloud-alm-implementation-and-operations-configuration-webinar-series/ba-p/13623253
https://community.sap.com/t5/technology-blogs-by-sap/elevate-your-sap-cloud-alm-experience-introducing-the-new-launchpad-and/ba-p/13687501
https://community.sap.com/t5/technology-blogs-by-sap/elevate-your-sap-cloud-alm-experience-introducing-the-new-launchpad-and/ba-p/13687501
https://community.sap.com/t5/technology-blogs-by-sap/elevate-your-sap-cloud-alm-experience-introducing-the-new-launchpad-and/ba-p/13687501
https://community.sap.com/t5/technology-blogs-by-sap/elevate-your-sap-cloud-alm-experience-introducing-the-new-launchpad-and/ba-p/13687501
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“We are committed to position and to use SAP 

Cloud ALM in all our implementation or operations 

services of SAP cloud solutions!”

Partners powered by SAP Cloud ALM 
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Benefits for Partners powered by SAP Cloud ALM 

Visibility

ExpertiseInfluence

Events

Publication on SAP 

Portal with Company 

logo and contact details

Invitation to ALM events 

as (Co-) Speaker with 

complementary event 

access

Access to  Expert Level 

training material 

(Workzone)  + 1 onsite 

training (planned Q4  

Germany)

Invitation to SAP Cloud 

ALM council meetings 

for feedback 

discussions with 

Product Owners
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SAP Cloud ALM
Partner Roadshows 
EMEA /US 2024

Vienna & Budapest

Prague

Hamburg

Copenhagen

London

Paris & Brussels

Milan / Zurich

Barcelona

+ Miami

+ Palo Alto 

Dubai & Istanbul
Lissabon

with David Birkenbach, SAP SE

ALM Partner Officer

https://partnerbenefitscatalog.sap.com/search/?text=cloud+alm
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Time Topic Duration

09:00 Start

Welcome & SAP Cloud ALM overview 30

How Partner uses SAP Cloud ALM in implementation 30

Demo SAP Cloud ALM for Implementation E2E Demo  Part1 30

10:30 Coffee Break 15

Demo SAP Cloud ALM for Implementation E2E Demo  Part2 30

How Partner uses SAP Cloud ALM in operations 30

Demo SAP Cloud ALM for operations 30

12.15 Lunch 60 (+15)

13:30 Clean Core with SAP Cloud ALM 30

CALM extensibility 30

Partner Enablement and Collaboration 30

15:00 Coffee Break 15

15:15 ALM Partner use cases on APIs

• Roadmap SAP Cloud ALM

• Feedback Polls

30

Highlights from Testing & Deployment & SAP Solution Manager migration 30 (+15)

16:30 Coffee Break 10

Live Assessment SAP Cloud ALM Transformation Consultant 50

17.30 Close 
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ALMathon Challenge 2024

Partner use case options

Realize (!)  a Partner use case in SAP Cloud ALM. Showcase in the 

system your partner scenario.

Partner content
How to build and deploy predefined SAP Cloud ALM content to accelerate your 

delivery ( Business processes, Baseline requirements, tasks, testcases)

Improved Analytics
Using SAP Cloud ALM KPI and Analytics APIs to leverage the use cases for 

partners
SAP Solution Manager transition services
How to improve and accelerate the transition from SAP Solution Manager to SAP 

Cloud ALM beyond the standard procedures provided from SAP.

Cross Project Management
Realized good practices to manage multiple customer SAP Cloud ALM  projects 

Operations services for SAP Cloud ALM 

customers
How to provide operations service to multiple customer tenants by enhancing the 

SAP Cloud ALM framework  (e.g. for Non SAP)

Enhanced ALM functionalities 
Using the SAP Cloud ALM APIs and build SAP BTP apps which enhances the 

functional scope of SAP Cloud ALM 
Clean Core
Innovate for features or services which will improve the clean core compliance 

and the measurement within SAP Cloud ALM SAP Cloud ALM Gen AI innovation*
Build Business AI application for SAP Cloud ALM  using generative AI on SAP 

BTP. Qualification for ALMathon finals happens through the acceptance in the 

Hack2Build event  run by SAP Co-Innovation (EMEA Q3)

*Separated event with own registration

https://events.sap.com/hack2build/en/calendar
https://events.sap.com/hack2build/en/calendar
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ALMathon 2024

…GenAI extensions for SAP Cloud ALM 

… For implementation or operations

… powered by SAP Co-Innovation Lab

… Join the Hack2Build challenge

Extensions

…realize a Partner use case

… submit your use case  

… showcase your delivery efficiency with

SAP Cloud ALM 

Delivery

Processes

Integration

Extensibility

Data

Operations
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Participation in H2B means 

qualification for local ALM 

Summit EMEA (September)

https://events.sap.com/hack2build/en/calendar
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ALMathon – Journey & Dates

Pre- Register

B   U   I   L   D I D E A T E Market
(optional)

8th May

Kick -off

1st June 16th Aug 26th SepNow

Questions and support

 on demand 

SAP 

Store
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ALMathon Promotion
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Solution Title:

Enter your solution title here

Team Name:

Enter your team name here

Team Members:

List all team members Email address here. Mark the captain.

Solution Description:

Provide a brief description of your solution

Technologies Used:

List all technologies and tools used

Problem Addressed:

Describe the problem your solution addresses

Innovative Aspect:

Highlight what makes your project innovative

Expected Outcome:

Outline the expected results of your solution pitch

Additional Notes:

Any other relevant information

Architecture or process graphics (if applicable):

Idea Submission form
Your company logo

mailto:alm_partner@sap.com


Benefit from 4 packed days with 70+ sessions.

Learn from our ALM customers.

Leverage our partners' experience.

Discuss with ALM experts.

Make use of countless networking possibilities..

SAP ALM Summit EMEA
Ignite your ALM Journey!

September 24–27, 2024 • Manufaktur, Mannheim 

EARLY BIRD TICKET

1.450 € + 19% VAT 

(End of 30.06.2024)

REGULAR TICKET

1.690 € + 19% VAT
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Package A “Exhibition” Package B “Entertainment” Package C “Networking”

Booth in “Kaminzimmer” – Gallery 

1

ALM-athon Shirts
Beverage-Bar Day 1

Booth in “Kaminzimmer” – Gallery 

1
External Speaker Food Bar Day 1

Foto Box Breakfast Day 2

Breakfast Day 3

Beverage Bar Day 2

Food Bar Day 2

Beverage Bar Day 3

Beverage Bar Day 3

Dinner Day 3

Pricing 6.800 (+ applicable VAT) 6.300,- € (+ applicable VAT) 6.300,- € (+ applicable VAT)

Bronze Partner 1 Package + SAP ALM Summit event page: Partner name and logo, short profile and link to partner website

Silver Partner
2 Packages + Additional placement of partner name and logo in major communication assets like pre-event 

emails, event newsletter

SAP ALM Summit EMEA 2024
Available Sponsoring packages
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Drop your ideas and requirements to improve SAP 

Cloud ALM .

SAP Continuous Influence for SAP Cloud ALM

Customers/partners

submit requests

Community 

ranks via voting

SAP

reviews and develops 

Implementation OperationsProduct Roadmap

https://roadmaps.sap.com/board?PRODUCT=73554900100800002513&range=CURRENT-LAST#Q2%202024
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Transition to SAP Cloud ALM
for SAP Solution Manager customers 

Discover value of SAP Cloud ALM Execute readiness check for SAP Cloud ALM 

• Transparency on SAP Solution Manager usage

• Equivalent SAP Cloud ALM capabilities mapping 

(available and planned)

• On top SAP Cloud ALM capabilities

Customer-specific transition planning based on:

• Results of SAP Readiness Check 

• Planned projects and solution landscape

• …

[First steps] [Transition planning]

DISCOVER PHASE

Outcome: transition plan

• Including one or multiple projects

• With up to 3 different SAP Cloud ALM 

project types
Get SAP Cloud ALM tenant

Get familiar with SAP Cloud ALM 

• Setup and administration

• Users and authorization

• API strategy

• Feature delivery strategy

• Data center strategy

• …
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Transition to SAP Cloud ALM 
Multiple projects

SAP Cloud ALM 

for operations

• Setup of operations capabilities

• Integration of SAP Cloud ALM for 

operations into existing IT service 

management processes and tools

• Productive usage of SAP Cloud 

ALM for operations

• Decommissioning of respective 

SAP Solution Manager capabilities 

• Transition of running SAP Cloud ALM (for 

implementation) processes 

• Transitioning SAP Cloud ALM processes of 

an active implementation project is not 

recommended

• In scope are mainly SAP Cloud ALM 

processes used for changing and 

enhancing productive solutions 

• Selective data transfer

Transition of existing ALM processes from 

SAP Solution Manager to SAP Cloud ALM

• SAP Cloud ALM for new (cloud) 

implementations 

• Good for implementations without 

a deep integration into core ERP 

solution 

• Opportunity to get experience with 

SAP Cloud ALM for implementation

SAP Cloud ALM for fast-paced 

cloud implementations

Prepare Explore Realize Deploy Run Prepare Explore Realize Deploy Run
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Workstream: data management

Selective data transfer for SAP Cloud ALM

roadmap for transition to SAP Cloud ALM

Discover Prepare Explore Realize Deploy Run

• Business process hierarchy

• Documents

• Libraries

• Custom processes

• Test cases

This is the current state of planning and may be changed by SAP at any time.

Adjust (optional)
Simulate 

and correct
ImportSelect data 

Legacy

Scope features

SAP 

Readiness 

Check for SAP 

Cloud ALM 
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Insights for the selective 

data transfer

Selective data transfer in the SAP Readiness Check for SAP Cloud ALM
Planned enhancement

This is the current state of planning and may be changed by SAP at any time.

https://support.sap.com/en/alm/sap-cloud-alm/transition-to-sap-cloud-alm.html


Clean Core with SAP Cloud ALM 
Chih-Hao Huang, SAP SE
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Manage End-to-End 
implementations using 
SAP Cloud ALM for 
RISE methodology

Chih-Hao Huang, SAP



27Public

Demo

RISE Methodology & Clean Core with SAP Cloud ALM

RISE Methodology update

Agenda

1

2

3
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Demo

RISE Methodology & Clean Core with SAP Cloud ALM

RISE Methodology update

Agenda

1

2

3
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RISE with SAP | A full path to Cloud ERP
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RISE with SAP Methodology (clean core)
Overview Of Key Components

ENRICHED SAP ACTIVATE 

METHODOLOGY

Embedded clean core Guidelines in 

standard SAP Activate Roadmaps

CALM BASED FRAMEWORK 

FOR E2E RISE ENGAGEMENTS

Platform to orchestrate E2E RISE 

engagements with defined methodology

ESTABLISHED CLEAN CORE 

GUIDELINES

Clean Core relevant Q-Gates, Tools & 

Reporting Frameworks 

SUPPORTING PARTNER ECOSYSTEM 

ENABLEMENT & ACCREDITATION

Defined process to enable & accredit 

partners & onboard select/pilot partners

Defined Content library to 

standardize clean core execution 

including questionnaires, Q-Gate 

principles, reporting frameworks

Enriched SAP Activate Methodology 

for RISE with SAP S/4HANA Cloud 

Private Edition with prescribed clean 

core guidelines as embedded activities 

in the roadmaps

• E2E process to orchestrate clean 

core success plan , run book & Q-

Gates in RISE engagements 

throughout the CVJ

• Defined RACI / Escalation models

Onboarding

clean core success plan 

Q-Gate Process Execution

clean core Reporting

Enhanced the partner validation process 

to include clean core principles within 

workshop, on-boarding  & accreditation.

1 2 3 4

Make clean core adherence an 

EMBEDDED part of core delivery 

Establish measurable, clean core 

relevant Q-gates & checklists

Support customers with relevant service 

offerings

Simplify & standardize onboarding process

Consistent, scalable platform to support 

end to end RISE clean core adherence

Supporting ecosystem competency 

framework and necessary validations

*For more information, look here on the SAP Partner Portal.

https://partneredge.sap.com/en/library/assets/products/ent_mng/dgl/88/19/SAP1078819.html
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Demo

RISE Methodology & Clean Core with SAP Cloud ALM

RISE Methodology update

Agenda

1

2

3
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CORE

Processes

Integration

Extensibility

Data

Operations

A system that is up-to-date, transparent, 

unmodified, consistent, efficient and cloud 

compliant…

…covering the main aspects of an ERP system, 

namely extensibility, processes, data, 

integration and operation

Clean

Core

Clean Core - The definition and the value
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SAP Cloud ALM supporting Clean Core

Operations5Extensibility2Processes1 Integration4Data3

▪ Consumption of SAP Best 

Practice Content

▪ Execute Fit to standard 

Workshops incl. 

requirements 

management

▪ Design custom processes

▪ Business Process 

Monitoring

▪ SAP Readiness Check to 

remediate simplification 

items

SAP Cloud ALM provides the environment to manage your clean core projects along SAP Activate and the 5 dimensions

together with analytics and Traceability dashboards to track adherence to clean core criteria

▪ Manage hybrid 

development (ABAP & 

BTP)

▪ Manual & Automated 

testing (with Tricentis Test 

Automation)

▪ Agile Build

▪ Monitoring of extensions

▪ SAP Readiness Check to 

remediate custom code

▪ Data consistency and data 

volume monitoring

▪ SAP Readiness Check to 

resolve data quality issues 

▪ Integration Documentation

▪ Manage CPI deployments

▪ Interface and exception 

monitoring

▪ Full stack monitoring

▪ Business service 

management

▪ Automated regression 

testing 

▪ Release Management

▪ SAP Readiness Check for 

SAP S/4HANA upgrades
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SAP Cloud ALM helps you make business processes clean core compliant 

Main aspects:

Enhance standard solutions from SAP only where competitive advantages can be created 

with proper business process governance and excellence  

Use recommended SAP Reference Solution Architecture

Implement SAP Best Practices where available  
Decouple extensions 

from standard.
Extensibility2

Data3
Control data according to 

latest standards.

Business processes1
Keep competitiveness while 

reducing complexity.

Integration4
Keep the landscape 

reliable and flexible.

Operations5
Keep the operations

effective and efficient.

What is a “clean” process?

Example: Clean core roadmap Example: Readiness Check
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SAP Cloud ALM helps you make extensions clean core compliant 

Main aspects:

Avoid extensions when possible

Extend on the stack or side-by-side with SAP BTP

Set up a strong governance to create decoupled extensions Decouple extensions 

from standard.
Extensibility2

Data3
Control data according to 

latest standards.

Business processes1
Keep competitiveness while 

reducing complexity.

Integration4
Keep the landscape 

reliable and flexible.

Operations5
Keep the operations

effective and efficient.

What are “good” extensions?

Example: Readiness Check

Custom Code
Example: Integrated deployment
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SAP Cloud ALM helps you make data clean core compliant

Main aspects:

Manage Data quality by improving accuracy, completeness, consistency, timeliness, 

validity, and uniqueness

Control Data volume to avoid outdated, unused, or redundant information

Personal master data must only be stored with justifiable purposes
Decouple extensions 

from standard.
Extensibility2

Data3
Control data according to 

latest standards.

Business processes1
Keep competitiveness while 

reducing complexity.

Integration4
Keep the landscape 

reliable and flexible.

Operations5
Keep the operations

effective and efficient.

What is “clean” data?

Example: SAP Readiness Check
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SAP Cloud ALM helps you make integration clean core compliant

Main aspects:

Use standard APIs (OData and SOAP) and avoid traditional APIs (RFC and IDoc)

Extend side-by-side using the SAP Integration Suite

Realize loosely coupled integrations

Ensure monitoring and error resolution capabilities using SAP Application Interface 

Framework

Decouple extensions 

from standard.
Extensibility2

Data3
Control data according to 

latest standards.

Business processes1
Keep competitiveness while 

reducing complexity.

Integration4
Keep the landscape 

reliable and flexible.

Operations5
Keep the operations

effective and efficient.

What is “clean” integration?

Example: Integration Monitoring
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SAP Cloud ALM helps to make operations clean core compliant

Main aspects:

Integrate the configured monitoring use cases into transition to operation

Always target the latest SAP release as part of your overall release management

Pursue best practice housekeeping activities, and follow the distribution of roles and 

responsibilities that are agreed with SAP

Agree that SAP performs maintenance for technology within preapproved windows

Decouple extensions 

from standard.
Extensibility2

Data3
Control data according to 

latest standards.

Business processes1
Keep competitiveness while 

reducing complexity.

Integration4
Keep the landscape 

reliable and flexible.

Operations5
Keep the operations

effective and efficient.

What are “clean” operations?

Example: Business Process Monitoring
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SAP Cloud ALM supporting clean core projects by integrating further tools

call via

link*

direct creation

Digital Discovery 

Assessment

SAP Readiness Check
Custom Code Migration 

App

ABAP Development Tool  

for Eclipse

bi-directional

interface

Tricentis Test Automation 

for SAP

Task API Feature API

bi-directional

interface

bi-directional

interface*

SAP Activate

Integration of partner-

solutions for conversion 

and transformation

directly 

integrated

manual

upload

* planned
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SAP Cloud ALM support for clean core projects and q-gates

‘RISE with SAP Methodology – 

clean core success plan’

Q-Gate Execution & 

Clean core runbook updates

SAP Activate Methodology
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Demo

RISE Methodology & Clean Core with SAP Cloud ALM

RISE Methodology update

Agenda

1

2

3
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Where to Find More Information

Additional information

▪ Documentation

▪ Supported Solutions

▪ SAP Cloud ALM usage rights

▪ Product Road Map

Training

▪ Learning Journey: SAP Cloud ALM for Implementation

▪ Learning Journey: SAP Cloud ALM for Operations

▪ OpenSAP Training: Hire to Retire – Strategy, 

Implementation, and Operations

▪ Expert Guided Implementation service (register)

▪ Mission “Onboarding and first steps” (start)

Product information

▪ SAP Cloud ALM overview

▪ SAP Cloud ALM for Implementation

▪ SAP Cloud ALM for Operations

▪ SAP Cloud ALM for Service

Onboarding

▪ How to request SAP Cloud ALM?

▪ How to set up SAP Cloud ALM?

Stay current

▪ Events

▪ Newsletter

▪ Community

https://help.sap.com/viewer/product/CloudALM/latest/en-US?task=discover_task
https://help.sap.com/viewer/08879d094f3b4de3ac67832f4a56a6de/latest/en-US/3ebab44c25da4cc1997bad08cc00991c.html
https://support.sap.com/en/alm/usage-rights.html#section_1290774100
https://roadmaps.sap.com/board?PRODUCT=73554900100800002513&range=CURRENT-LAST
https://help.sap.com/doc/221f8f84afef43d29ad37ef2af0c4adf/HP_2.0/en-US/799b8d0ec54f457788d80741afedf656.html
https://help.sap.com/doc/221f8f84afef43d29ad37ef2af0c4adf/HP_2.0/en-US/8475e46da01a4f84b30e2b6f92fce035.html
https://open.sap.com/courses/sf10
https://open.sap.com/courses/sf10
https://accounts.sap.com/saml2/idp/sso?sp=https://www.successfactors.eu/learninghub&RelayState=%2Fsf%2Flearning%3FdestUrl%3Dhttps%253a%252f%252fsaplearninghub%252eplateau%252ecom%252flearning%252fuser%252fdeeplink%255fredirect%252ejsp%253flinkId%253dCATALOG%255fSEARCH%2526sbArSel%253d%2526keywords%253dSUP_EDE_0010_0222%2526selKeyWordHeader%253dSUP_EDE_0010_0222%2526catSel%253d%2526srcSel%253dESAC%2526delMthSel%253d%2526ILDateFrm%253d%2526ILDateTo%253d%2526ILBlend%253d%2526ILSchd%253d%2526fromSF%253dY%26company%3Dlearninghub
https://discovery-center.cloud.sap/missiondetail/3808/3857/
https://support.sap.com/en/alm/sap-cloud-alm.html
https://support.sap.com/en/alm/sap-cloud-alm/implementation.html
https://support.sap.com/en/alm/sap-cloud-alm/operations.html
https://support.sap.com/en/alm/sap-cloud-alm/service.html
https://help.sap.com/viewer/08879d094f3b4de3ac67832f4a56a6de/latest/en-US/2ba35e64569342f097b825275248f744.html
https://help.sap.com/viewer/08879d094f3b4de3ac67832f4a56a6de/latest/en-US/80b2c30a8d194ae8aff496bcff057cf0.html
https://support.sap.com/en/alm/alm-events.html
https://www.sap.com/cmp/nl/alm-newsletter/index.html
https://community.sap.com/topics/application-lifecycle-management


Contact information:

© 2024 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.

Thank you.

Chih-Hao Huang

Chih-hao.huang@sap.com



Value & references of Partner use cases 

with SAP Cloud ALM 
Sharath Shasheendran, SAP SE
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Ensure transparent, on-time delivery 

Jumpstart with SAP best practices & own content

Ensure quality with automated and manual testing

Operations with proactive metrics, automation

Realtime status and end to end traceability

SAP Cloud ALM Value Proposition for Partners

Projects, Waves, 

Milestones, GL’s

Readymade and 

proprietary content

Accelerators and 

services

Predictive AMS and 

other ops services

Adopt 

Adopt 

Adopt 

Adopt 

Extend 

Value How Impact

Reduce Delay Instances Increase Delivery Quality Reduce Customer Escalation Ensure Successful Go-Live

CUSTOMER SUCCESS

| | |

Embedded reports 

and analytics

Adopt 

Extend 

Reference

https://d.dam.sap.com/a/DWDxv58/79197_79197_enUS.pdf?rc=10
https://d.dam.sap.com/a/Zduwqbq/78420_78420_enUS.pdf?rc=10
https://d.dam.sap.com/a/yDACFPU/SNP_Success_Story_SAP_Cloud_ALM.pdf?rc=10
https://d.dam.sap.com/a/vPTpuc8/ADB SAFEGATE BV_Customer_Quote.pdf?rc=10
https://www.sap.com/australia/documents/2024/01/dee33d30-a67e-0010-bca6-c68f7e60039b.html
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Updates



ChaRM & Deployment in SAP Cloud ALM. 

Quo vadis?
Moritz Gysler, SAP SE



Public

ChaRM & Deployment in 
SAP Cloud ALM. 
Quo vadis?

Moritz Gysler, SAP
May 29, 2024
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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. 

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service 

or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related 

document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and 

functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this 

presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality. This presentation is provided 

without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a 

particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP 

assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross 

negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from 

expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, 

and they should not be relied upon in making purchasing decisions.

Disclaimer
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Feature for Deployment - Recap
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Feature for Deployment - Recap



52Public

What is a Feature?

A container of landscape 

information and deployment 

approvals

An orchestrator of different 

transport containers for 

various software 

components

A vehicle to deploy 

functionality throughout 

your landscape and ensure 

traceability via history
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Business Object - Feature

• Feature is the entity for change documentation and deployment orchestration

• Easily assign transports and trigger their deployment throughout your landscape

• Traceability ensured via the history of a feature
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Deliver your Changes toward Production  
Holistic picture of delivery approaches – with SAP Cloud ALM

Your data center / S/4HANA Cloud, private edition

Control of on-premise ABAP changes

DEV account PRE-PROD account PROD account DEV PRE-PROD PROD

Cloud Transport MgmtCI

Control of cloud changes

CTS

SAP BTP

SAP Cloud Transport 

Management service

CI&D 

Service

Deployment Mgmt for hybrid transports
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Feature Workflow

In 

Specification

In 

Implementation
Deployed

Ready for 

Production

Not Planned

Approve for 

Production Confirm DeploymentStart Implementation

Set to “Not 

Planned”
Set to “In 

Specification”

In Testing

Handover to 

Test

✓ To indicate that 

a feature is 

postponed

✓ Technical 

specification of 

a feature to be 

done

✓ Implementing the 

feature covers 

recording of 

changes (assign 

transports) and 

deploying changes 

to the test stage

✓ Feature is 

ready to be 

tested

✓ Indicates that 

the changes were 

successfully tested 

and are ready for 

production 

deployment

✓ Confirming the 

deployment of 

the changes 

to production
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Actions per Role in Features

Action Project Admin Project Lead Deployment 

Manager

Project 

Member

Project Viewer

Display feature + history yes yes no yes yes

Create feature yes yes no yes no

Edit feature yes yes no yes no

Delete feature yes yes no yes no

Create user stories / project tasks yes yes no no no

Assign + unassign transports yes yes no yes no

Assign + unassign user stories yes yes no yes no

Create transports* yes yes no no no

Create transport of copies (TOC)* yes yes no yes no

Release transports* yes yes no yes no

Deploy transports ** yes no yes no no

Note: Deployment Manager role needs to be combined 

with either the Project Member or the Project Lead role.

* Only CTS-managed

* Only CTS- and CTMS-managed
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Status Actions per Role in Features

Action Project Admin Project Lead Change 

Manager

Project 

Member

Project Viewer

Set to “Not Planned” yes yes no no no

Start Implementation yes yes no no no

Handover to Test yes yes no no no

Approve for Production yes no yes no no

Confirm Deployment yes yes no yes no

Note: Change Manager role needs to be combined with 

either the Project Member or the Project Lead role.



Next Steps
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Next Steps 

New status 

“Successfully Tested”

Deployment SchedulerResource Change API 

for Features

New Developer Role
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Outlook 

New status “Successfully Tested”

In 

Specification

In 

Implementation
Deployed

Ready for 

Production

Not Planned

Approve for 

Production

Confirm 

Deployment

Start 

Implementation

Set to “Not 

Planned”
Set to “In 

Specification”

In Testing

Handover to 

Test Successfully 

Tested

Confirm 

Testing
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Outlook 

Resource Change API for Features

Feature

➢ With the Resource Changes REST 

API, you can watch resources in 

application lifecycle management 

and you are notified when those 

resources are changed.

➢ The API models a web-hook that is 

used to react on value changes in 

SAP Cloud ALM entities that are 

exposed as REST resources

➢ It informs external systems 

about which resources are 

changed and how.
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Outlook 

New Developer Role

Developer 

Development

Handover to Test

Create Transport

Create Transport of Copies

Assign Transport

Add Transport Reference

Handover to Test

Role Collection

Role Templates

Authorization Scopes
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Outlook 

Deployment Scheduler

➢ Schedule deployments based on the Project, Release and Feature Status

➢ Deployment for hybrid use cases covered via Target Tenant selection including CTMS nodes



General Outlook
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Outlook 

Deployment integration

On-Premise Public Cloud
Public Cloud

ATOCTS

Cloud 

TMS

This is the current state of planning and may be changed by SAP at any time.

Change Management & 

Deployment Orchestration

Enterprise Cloud 

Services

CTS

private edition

, + SAP Integrated 

Business Planning (IBP)

Integration planned, please 

check SAP Cloud TMS – 

Supported Content Types

Proper deployment 

integration planned

*

*

https://help.sap.com/docs/cloud-transport-management/sap-cloud-transport-management/supported-content-types?version=Cloud
https://help.sap.com/docs/cloud-transport-management/sap-cloud-transport-management/supported-content-types?version=Cloud
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Priority 3Priority 2Priority 1Available

This is the current state of planning and may be changed by SAP at any time.

Managed 

System ST-PI

Approval Workflow

ToC

TMS Adapter

Deployment 

Scheduler
DGP

Check 

Framework UI

DGP
Check 

Framework

Workflow Mgmt 

Integration

4-eyes 

approval
Phase Cycle

Route 

Manipulation
Central 

Collision Check

Retrofit CSOL

Emergency 

Import

Critical 

Objects

Outlook 

Capability Transition
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In 

Specification

In 

Implementation
Deployed

Ready for 

Production

Not Planned

Approve for 

Production

Confirm 

Deployment

Start 

Implementation

Set to “Not 

Planned”
Set to “In 

Specification”

In Testing

Handover to 

Test Successfully 

Tested

Confirm 

Testing

This is the current state of planning and may be changed by SAP at any time.

SAP Build Process 

Automation - Workflow 

Management

API

Easily embed sub-workflows created 

through SAP Workflow Management

Outlook 

Integration with SAP Build Process Automation - Workflow Management

API
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SAP Cloud ALM – Where can I learn more?

Product Information

• SAP Cloud ALM overview

• SAP Cloud ALM for Implementation

• SAP Cloud ALM for Operations

• SAP Cloud ALM for Service

• Onboarding

• How to request SAP Cloud ALM?

• How to set up SAP Cloud ALM?

• Stay current

• Events

• Newsletter

• Community

• Additional information

• Documentation

• Supported Solutions

• What’s New Information

• SAP Cloud ALM usage rights

• Product Road Map

• Blog post – How to get ready for Change & Deployment 
Management in SAP Cloud ALM

• Setup Guide – Enabling Transport Management 

• Training

• Learning Journey: SAP Cloud ALM for Implementation

• Learning Journey: SAP Cloud ALM for Operations

• OpenSAP Training: Hire to Retire – Strategy, Implementation, and 
Operations

• Expert Guided Implementation service (register)

• Mission “Onboarding and first steps” (start)

https://support.sap.com/en/alm/sap-cloud-alm.html
https://support.sap.com/en/alm/sap-cloud-alm/implementation.html
https://support.sap.com/en/alm/sap-cloud-alm/operations.html
https://support.sap.com/en/alm/sap-cloud-alm/service.html
https://help.sap.com/viewer/08879d094f3b4de3ac67832f4a56a6de/latest/en-US/2ba35e64569342f097b825275248f744.html
https://help.sap.com/viewer/08879d094f3b4de3ac67832f4a56a6de/latest/en-US/80b2c30a8d194ae8aff496bcff057cf0.html
https://support.sap.com/en/alm/alm-events.html
https://www.sap.com/cmp/nl/alm-newsletter/index.html
https://community.sap.com/topics/application-lifecycle-management
https://help.sap.com/viewer/product/CloudALM/latest/en-US?task=discover_task
https://help.sap.com/viewer/08879d094f3b4de3ac67832f4a56a6de/latest/en-US/3ebab44c25da4cc1997bad08cc00991c.html
https://help.sap.com/whats-new/0cb91c1ef73b400f881823f8d5fd2dea?locale=en-US
https://support.sap.com/en/alm/usage-rights.html#section_1290774100
https://roadmaps.sap.com/board?PRODUCT=73554900100800002513&range=CURRENT-LAST
https://blogs.sap.com/2021/10/05/how-to-get-ready-for-change-deployment-management-in-sap-cloud-alm/
https://blogs.sap.com/2021/10/05/how-to-get-ready-for-change-deployment-management-in-sap-cloud-alm/
https://help.sap.com/docs/CloudALM/08879d094f3b4de3ac67832f4a56a6de/4b74b16fb5c34e65a4969051f5020772.html
https://help.sap.com/doc/221f8f84afef43d29ad37ef2af0c4adf/HP_2.0/en-US/799b8d0ec54f457788d80741afedf656.html
https://help.sap.com/doc/221f8f84afef43d29ad37ef2af0c4adf/HP_2.0/en-US/8475e46da01a4f84b30e2b6f92fce035.html
https://open.sap.com/courses/sf10
https://open.sap.com/courses/sf10
https://accounts.sap.com/saml2/idp/sso?sp=https://www.successfactors.eu/learninghub&RelayState=%2Fsf%2Flearning%3FdestUrl%3Dhttps%253a%252f%252fsaplearninghub%252eplateau%252ecom%252flearning%252fuser%252fdeeplink%255fredirect%252ejsp%253flinkId%253dCATALOG%255fSEARCH%2526sbArSel%253d%2526keywords%253dSUP_EDE_0010_0222%2526selKeyWordHeader%253dSUP_EDE_0010_0222%2526catSel%253d%2526srcSel%253dESAC%2526delMthSel%253d%2526ILDateFrm%253d%2526ILDateTo%253d%2526ILBlend%253d%2526ILSchd%253d%2526fromSF%253dY%26company%3Dlearninghub
https://discovery-center.cloud.sap/missiondetail/3808/3857/
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Influence SAP Cloud ALM

Influence SAP Cloud ALM

Implementation Operations

https://influence.sap.com/sap/ino/#/campaign/3501
https://influence.sap.com/sap/ino/#/campaign/3525


Contact information:

© 2023 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.

Thank you.

Moritz Gysler

moritz.gysler@sap.com
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Please block your calendar or register here to keep  receiving 

invitation. 

https://www.sap.com/cmp/nl/alm-community-for-sap-

partners/index.html

Next recommended ALM Partner community events are the SAP 

Cloud ALM partner roadshows and the ALM Summit EMEA 

in Mannheim ( 24-27 of September)

 

The next ALM Partner community call is planned to take place 

in Q4, 2024

Our next Partner Community Call

https://www.sap.com/cmp/nl/alm-community-for-sap-partners/index.html
https://www.sap.com/cmp/nl/alm-community-for-sap-partners/index.html


Menti time…
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Your chance to influence SAP

Please open www.menti.com 

and use code 8674 6731 

Or use the QR code with your mobile device.

https://www.menti.com/al9zdkpqnbxw

http://www.menti.com/


Thank you.

David Birkenbach

ALM Partner Officer

SAP SE

E david.birkenbach@sap.com

cloudalm@sap.com 

© 2023 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to SAP Materials for general audiences.

mailto:david.birkenbach@sap.com
mailto:cloudalm@sap.com
https://www.sap.com/cmp/nl/alm-community-for-sap-partners/index.html
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