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“AI is most valuable when 

it is operationalized at 

scale.” 

Manasi Vartak (2022) 

in Harvard Business Review

Source: Vartak, M. (2022). How to Scale AI in Your Organization. 

In Harvard Business Review.
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Why operationalizing AI at scale is difficult

Source: Vartak, M. (2022). How to Scale AI in Your Organization. In Harvard Business Review.

PEOPLE

Organizations need to 

acquire more expertise

for scaling AI

PROCESSES

Organizations reinvent 

the wheel every time they 

build AI

TOOLS

Organizations require tools that 

are interoperable and can 

support a multitude of personas

Organizational challenges 

limit the speed at which AI can be scaled



4© 2023 SAP SE or an SAP affiliate company. All rights reserved. | Public

Data Management

Unified data management to 

capture real-time value from 

different types of data and to 

fuel AI solutions

Scaling AI requires standardization of processes and tools

Applied 

Intelligence

Augmented

Data

Reimagined

Business

Processes

AI Productization

Enterprise scalable technologies 

to deploy, manage, and integrate

AI scenarios

AI Exploration & Modelling

Integration of data science tools to ship 

AI scenarios to the secure, productive 

environment for faster time-to-value
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Easily scale and extend the capabilities of your business applications 

with AI solutions on SAP BTP

Accelerate time to 

value with pretrained 

AI models

Run customizable AI 

models cost-

efficiently at scale

Manage the AI model 

lifecycle in one central 

place

Standardized AI Interface

SAP AI Core S
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Entity 

Recognition

Document 

Information 

Extraction

Data Attribute 
Recommendation

Personalized 
Recommendation

Your Own 

Content

SAP AI Business Services

Fully managed service Proven Open-Source Runtimes Open to any AI Framework
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Products are available with separate licenses.

Using SAP AI Business Services does not require a license of SAP AI Core.

Learn more

https://www.sap.com/products/artificial-intelligence/business-technology-platform.html
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Standardized AI interface

Orchestrate AI workflows Serve model inference

Continuous Delivery Multi-tenancy Pay-per-Use
Performance 

on-demand

Fully managed service Proven Open-Source Runtimes Open to any AI Framework

SAP HANA Cloud
External Cloud

Storage

On-Premise

Storage
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Development 

Tooling

Libraries

&

SDKs

SAP AI Core

Integrate into SAP applications Integrate into custom applications

TRUSTED
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SAP AI Core
OPERATIONALIZE AI
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Generative AI:

Foundation Models radically change how AI is applied

Example Capabilities

Foundation models

TRAINING

Text

Image

Speech

Structured 
Data

Data Prompt Engineering

Describe specific tasks in natural 

language

Embeddings

Include external knowledge to 

adapt to domain knowledge and 

provide references

Fine Tuning

Improve performance for specific 

tasks with few labelled data.

No need to train on large models.

Adaptation

Summarization

Writing Assistant

Question 
Answering

Code 
Generation

Non-technical users can solve 

their business tasks by describing 

them in natural language.

Foundation models are broadly 

applicable to many tasks 

without the need to re-train.
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SAP Business AI approach

AI ecosystem partnerships and investments

Finance  |  Supply Chain  |  HR  |  Procurement  |  Marketing and Commerce  |  Sales and Services  |  IT

Cloud ERP
Human capital

management

Spend management

and business network

Customer relationship

management

Business Technology

Platform
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AI Services

Lifecycle Management

Document Processing Recommendation Machine Translation

Toolset Trust & Control Access Training Inference

Vector Engine

Data Management

Foundation Models

Built by SAP Hosted Remote Fine-tuned

AI Foundation
on Business Technology Platform

A complete set of services for AI developers on SAP BTP
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Generative AI Hub: integrate AI into applications, seamlessly

SAP AI

Launchpad

Generative AI Hub

Joule Applications & Extensions

Toolset
Playground Libraries & SDKs

Prompt Engineering Prompt Management Prompt Registry*

Content Moderation* Grounding Plugins* Data Privacy

Inference Engine Agents* Multi-tenancy Security

Built by SAP* Custom
Built by 

Partners

Vector Engine Application Data

AVAILABLE

• Microsoft Azure OpenAI

• Meta Llama 2

• Falcon

UPCOMING

• Aleph Alpha Luminous

• AWS Bedrock

• and more…

* coming soon

• Embeddings

• Similarity Functions
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Generative AI hub 

Toolset

Generative AI hub

API

Explore
Different models and different 

capabilities of generative AI

Experiment
With a prompt engineering 

playground

Enhance
Your applications with 

generative AI 

Playground

Libraries & SDK

Client

*planned

Custom

Built by partner

Built by SAP*
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Generative AI hub 

Trust & Control

Secure
Your applications with the native 

and embedded SAP security 

Control
Models response with 

grounding

Extend
Your solutions with advanced 

capabilities

*planned

Generative AI hub
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Generative AI hub

Access

Generative AI hub

Custom

Built by partner

Built by SAP*

Connect
Easily and seamlessly to any 

supported LLM model

Accelerate
Adoption thanks SAP 

managed legal and 

commercial framework 

Switch
Easily between models to find 

and upgrade to the best suited 

technology for your needs

*planned

AVAILABLE

•Microsoft Azure OpenAI

•Meta Llama 2

•Falcon

UPCOMING

•Aleph Alpha Luminous*

•AWS Bedrock*

•and more…



14© 2023 SAP SE or an SAP affiliate company. All rights reserved. | Public

Examples of solutions

Summarization

Writing Assistant

Question 
Answering

Code 
Generation

Generative AI hub



Thank you.

Contact:

Jay Xiong

Roadmap

Discovery 

Center

Join

the 

Community

Get Started

Request a demo

Developer

Tutorials

Documentation

Try for free

mailto:jay.xiong@sap.com
https://roadmaps.sap.com/board?range=FIRST-LAST&PRODUCT=73554900100800003641
https://discovery-center.cloud.sap/serviceCatalog/sap-ai-core
https://community.sap.com/topics/ai-core-artificial-intelligence?lng=en&tab=content
https://www.sap.com/products/artificial-intelligence/business-technology-platform.html
https://discovery-center.cloud.sap/serviceCatalog/sap-ai-core
https://developers.sap.com/tutorial-navigator.html?tag=software-product%3Atechnology-platform%2Fsap-ai-core%2Fsap-ai-core
https://discovery-center.cloud.sap/serviceCatalog/sap-ai-core
https://help.sap.com/viewer/product/AI_CORE/CLOUD/en-US
https://discovery-center.cloud.sap/servicessearch/ai%20core/?category=freetierservices&regions=all
https://discovery-center.cloud.sap/serviceCatalog/sap-ai-core
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