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REPLY
Founded 1996 o . Business Transformation Data Analytics & Technology
4]59,80%0Enr;%?$223 SAP SpeCK] I|StS W|th ECC and S/4HANA Cloud and On-Premise Business Technology Platform

16 Countries the depth of Rep|y's Enterprise Performance Management BW/4HANA and SAP Analytics Cloud

g |ObC|| network. Supply Chain Management Hyperscaler Landscape Management
Customer Experience
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Founded 2002 ~ SYSKOPLAN
950 Experts
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20 Years of Growth

Business Process Excellence Managed SAP Support
ISILCH IS GEMEE! I ey e Continuous Growth and 100% Celonis Execution Management Remote Consulting
, , Referenceable. : :
Ongoing client SAP Signavio Incremental Enhancements

Vision is to be an active
extension of our customers'
operation.

We operate as a global
Global capabilities covering partner with the expertise to be

| Id regi ith quick and agile locally. ° e o
sitong presencein For simplicity,
Americas and Europe. ° I
Reply’s Motivation is j u St ca I I u s Rep'yo

High Customer Value

partnerships, new client
growth and ecosystem
participation are a few.

Deep manufacturing focus.
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Wolf Home Products

Customer Brief

« 181 year-old company that is a market leader in the in kitchen,
bath and home products Industry

+ Started as a single store selling dry goods and lumlber

+ Expanded into a wholesale and retail lumber operation

« Transitioned to sourcing of kitchen, bath and building products

* Introduced own product lines as a new phase of growth

« Currently services 3,500+ dealers nationally

Important Historical Milestones

1900s — Expansion of existing business model

1996 - 1SO 9001 Certification for process excellence

2000 - Changed business model to sourcing products
2010 - Began marketing and producing own product line
2010s — Expanded dealer network

2024 - Among top suppliers in the industry

Timeline

BUTING CO.

LOADING...

SAP4

1999
® ® ® ® ® ® ®

1843 1950s 1996 2000 2010 2024

SAP ERP  Transitioned Introduced
BW and to own

SEM BPS Sourcing Product Line
Implementation

Began Expanded ISO
Operations to 9001
Wholesale  Certified

Servicing
3,500+
Dealers
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Overview of Current State

Analytics tools are outdated,

inefficient and costly

Q Lack of integration among multiple data
sources, platforms and tools

0 Absence of functionality to handle increasing
variety and complexity of data

0 Cumbersome and unsatisfactorily user
experience due to manual and repetitive tasks

0 Inadequate capabilities and innovations to
provide advanced and self-service analytics

0 Competing priorities leaving time for only the
most critical maintenance activities

0 Diversion from more strategic and value-
adding activities
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On-Premise Architecture

Data Center

Sources

SAP ECC
Version: 6 EHP 8 A
Data Volume 488 GB %*
400 of Users

250 of Concurrent Users

Data Warehouse

SAP Business Warehouse
and SEM BPS

Version: 7.3

Data Volume: ~1TB

~200 of Users

15

3rd Party Data
Applications
Files

SaaS

ADP

salesforce
o

)

SAP NetWeaver
Portal

SAP
Business Explorer
(BEx)

Authenication |

).

Windows AD Azure Active Directory

Kerberos

SAML




Importance of Analytics Transformation: The Vision

More than an IT project

ﬂ Landscape J
Modernizing & optimizing

the landscape

.8

Agility Sophistication Alignment
Adapting it to the Providing proactive & Aligning it with core
dynamic business sophisticated decision values, goals,

environment making stakeholders & partners

r ¢

Strategy
Viewing the initiative
as a strategic
imperative

w Values

Focus on teamwork
« Do the right thing
« Deliver the highest standards
« Focus on continuous improvement
« View profit as essential for all

Core Value Reliability Logistics

= 181 years of = Premium = Consistently = Provide
service quality at courteous what's

s Knowithe affordable and reliable needed

prices reputation when

industry
needed

» Backed by = Every order
industry delivered = Delivery in
leading error free days not
warranties weeks

» long-term
perspective
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Importance of Analytics Transformation: The Strategy

Determine Identify gaps Analyze the Establish Explore Select best
requirements v gap industry balanced criteria options solution

@ Choosing can be complicated ©®Avoiding choice overload

On-Premise: traditional model where the Capabilities - out-of-the-box features
organization owns/shares a data center and

owns and maintains software and hardware Compqtibi“ty > integration smoothness

Cloud: newish model where the organization Customization > modify to specific need
relies on cloud providers who offer services .
over the internet (laas, Paas, Saas) Skillset - level of expertise required

Hybrid: combination of on-premise and cloud @ support > availability and quality of help

architectures where the organization augments its . _
resources with those provided by cloud vendors &) Cost - startup and ongoing expenditures

NV

e Result: Technically, functionally, economically, operationally and socially feasible
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Technology Upgrade Analysis and Proposal: Architecture Proposals (Kitchen Sink)
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Technology Upgrade Analysis and Proposal: Architecture Proposals (Kitchen Sink)

Data Center
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Technology Upgrade Analysis and Proposal: Architecture Proposals (Datacenter)
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Technology Upgrade Analysis and Proposal: Architecture Proposals (Excel Euphoria)
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Technology Upgrade Analysis and Proposal: Architecture Proposals (Excel Euphoria)

Data Center ® ®

SOURCE EfL  Warehouse | poiiocis
........................................ ORStaging

PROD b

/G Capabilities \

(™ compatibility
O Customization

aFa . a # of Admin Users
w $ervice rvi # of Contributors Users
4 N C> # of Viewer Users
SAP ECC T

Version: 6 EHP 8

Data Volume 488 GB SAP DataServi MS SQL 2019 Std
400 of Users ataservices Q

250 of Concurrent Users MS Win 2022 MS Win 2022

Authenication :
Note: Items in BOLD :

require software
() Iicgnses o ) ‘ k C O St /
Licensing S‘ ’> /

Poor Excellent
Vena :
2 MS Win 2022 DataCenter SAP DataServices # Admin, Contributor, Viewer Users| ~ Windows AD Azure Active Directory
1 MS $QL Standard 2019 Power BI? L Kerberos SAML
Power Automate?

© Syskoplan Reply - All rights reserved. Copy and reproduction only with prior approval from Reply.




Technology Upgrade Analysis and Proposal: Architecture Proposals (Datasphere)
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Overview of Future State: Scorecard

Final score

Kitchen Sink Data Center Excel Euphoria

Capabilities
Compuatibility
Customization
Skillset

© support
Cost

OCO00e®
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Overview of Future State: Benefits

Productivity

Integrated sources with extensive copabilities streamiine data tasks and
empower business users to tackle challenges with enthusiasm

Simplification

Reduced data movements and intuitive data models boost accessibility,
usability and comprehension, fostering consensus and better-informed
decisions

Business
Benefits

Modernization

Advanced features cater to modern users’ evolving needs, enabling
continuous innovation, flexible integrations, scalable architectures and
uninterrupted availability

Timeliness & Accuracy

Near-real-time analytics allows for agile responses to dynamic conditions
while ensuring reliability through straightforward data validation against
systems of record

Insight

Effectively efficient operations frees business users to discover new
perspectives while exploring data to uncover deeper insights, predictive
cgpabilities and strategic opportunities
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Overview of Future State: Datasphere Samples

Welcome to the Data Builder
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Qupacatin Fiow £6Camm
Aegicatin Fiow ECC A
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Regicatin Fiow
BE_DP_PAMENTIERMSCONDMONSTEN AT [
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Note: Using CDS view naming
conventions for future proofing

a [l FACT Sales Ouerview
et s
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= Sakes Bocument o Cour

= Salos Bocumen Count

[=r—

8 o

s Do

# Pt e

Dot

Reset
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Ralytic Model Propeties

@ QUERY Sales Overview

Name:*

QUERY Sales Overview

Technical Name: *

- Measures (6) +
=T ADJ_COSTAMOUNT SUM
=T ADJ_NETAMOUNT SUM
=T ADJ_QUANTITY SUM
I et Amount SUM

fx Sales Document Count

== Sales Document ltem Count SUM

~ Dimensions (66)
Bill o Party

> @ Billing Document Date
Client

Created By User
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Overview of Future State: SAC Samples
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Ssummary

Takeaways

Cohesion Time

&8
Balanced

Ensure cohesion Allow sufficient time Use balanced criteria
among core values, to analyze, research for architecture and
strategic objectives, and prepare a gap application selections
stakeholder requests analysis

and existing skills

@ =
Future Execute Assistance

Look to the future: Prepare and Seek assistance for a
consider the meticulously execute solid foundation;
organization’s, with best practices Reply’'s sales team is
industry’s and and guidelines eagerly standing by
vendor’s directions
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Thank You

Bryce Gantt
Director, Data Analytics & Technologies
b.gantt@reply.com
(770) 403 7685
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