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Getting Started on Your Digital Transformational
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Agenda

Affordable — Feasible — Viable

Your Business Transformation Toolkit

© 2017 SAP Leonardo Live. All rights reserved. | PUBLIC 2



Several digital technologies reaching maturity

Affordable | Feasible | Viable



Affordable, feasible, viable

e (o] (o]
T
Products
Innovation an_d
services
20%—-50% 3%—20%
reduction in time to market increase in revenue from
omnichannel
10%—20% oo
increased revenue from 1 0 A)—20 A)
new products reduction in quality cost
20%—-30% 85%
reduction in R&D cost increase in forecasting
accuracy
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Assets and
resources

10%—-40%
reduction in maintenance
cost

30%—-50%

reduction of total machine
downtime

20%—-50%
reduction in inventory
carrying cost

People

25%—-50%
improvement in shared
services productivity

45%—-55%
productivity

improvement for
technical professions




All industries are touched by the digital hurricane

Banking

Retail and wholesale
Insurance
Media
Life sciences and healthcare High tech .
Services and transportation Telecommunications
Consumer goods Automotive
Public sector Sports and entertainment
Defense
Higher education Utilities
Mill products and mining IM&C
Oil and gas Aerospace and defense
Chemicals EC&O
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Enterprise architecture for the digital economy
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Business partners
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Business
Transactions

SAP S/4AHANA
Business process

N
Intelligent E =y
Insights ';l-?_‘

amo ()

s

SAP BW/4AHANA

Integrated data warehousing Sources of data

SAP HANA platform
Real-time platform | Advanced analytics | Smart data integration




Companies are experiencing tectonic changes

.

_ = Direct access to customers
Rethink channels ] . e
= Massive dis-intermediation

=

Leverage data as = Companies with deep knowledge entering enter new
new asset markets
= Monetized data = new competitive edge

pa—
—/>
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= Smarter products and services
Embed software

everywhere = Digital DNA and innovation culture

= Every company a software company

rved. | PUBLIC




Your Business Transformation Toolkit




Digital Readiness Maturity Assessment




Digital maturity process

Objective

= Provide organizations with a clear understanding of overall digital
maturity

Assessment overview

= Questions focus on overall digital maturity, business model innovation,
and best practices aligned to an organization’s digital DNA, business
capabilities, technology adoption.

= There are 24 questions; they take 20 to 30 minutes to complete.
= The assessment is available at no cost.
. to the survey.

Output

= Customized report with overall digital maturity score; self-assessment
based on best practice adoption along the three dimensions above;
comparison with the average and first quartile peer set; key
observations; digital transformation customer stories.
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Value Lifecycle Manager GAD |
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https://valuemanagement.sap.com/vlm/?ID=628&isNewUI=1&SurveyLanguage=English

Enterprise digital survey: What do participants receive?
Sample report snapshots

Executive summary samples

ABC'’s Digital Maturity Score Executive Summary Executive Summary — Emerging Business Models (3/3)

Overall Observations:

“Cuskmr ad S4F pretary amdcondentd

How Your Digital Innovation Readiness Compares to Your Peers Digital DNA Customer Examples

g:g adidas
GROUP

“Cuntamare oA GAP ety andcorbdentel 11 T — “Cuntamare oA GAP ety andcorbdentel 42
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Digital industry/LoB surveys: What do participants receive?
Sample report snapshots

Digital Readiness — Digital Economy

Enabling An Enterprise Wide Digital
Value Chain for Your Organization

Company: ABC Company
Thursday, June 01, 2017

s 2 slrategic pa The organization can enable i

or cap ability to carry out detailed di
Planning and budgeting are dynamic activities, allc tinuou: nabling the organi to conduct daily soft
thre t hanging business requ

real time visibility into working capital

nsolidated risks as a strate

New York Airbus Convergent IS
Life DS Optronics

In case of a
data and processes|
Driving strategy through digital Delivering real L Supporting 200% Growth with SAP S/4HANA
transformation financial close
K Life, one of t d implements easy.
i s in the worl c 7 In order
enable an enl : ompany da : 2 /th as international
NA to accel i

y. T pany has digi =
finance, procurement s N re
management, and human the

management. It has of the truth. The

unt-specific

annual book:
into all major key metrics, s
sh flows. T
& fo just one
SAP Gonsulting

Digital Readiness — Digital Readiness —Eff
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Value Lifecycle Manager




Move your digital agenda ahead

e sponsorship
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Estimated benefits of proposed solutions

Value from each business area

Sample Output

Potential cumulative value

$0.50 M $0.80 M

One-time benefits (likely)
Annual benefits (likely)

Temperature Controlled Supply

Chain Impact Area

Revenue

Reduce Inventory Write Offs

(Finished Goods) COGS

Reduce Average Payment Processing

Fees SGEA

Reduce Revenue Loss due to
Compliance

Reduce Revenue Leakage

Reduce Complaints and Returns
Cost

Reduce Supply Chain Reporting and
Analysis Cost

Enable As-a-Service Business

Model Impact Area

Increase Customer Billing, Credit and
Collections FTE Productivity

Demand Signal Driven

Replenishment Impact Area

Increase Order Management FTE
Productivity

Increase As-a-Service Revenue

Increase Revenue Growth

Increase Revenue Share of New
Customers

Reduce Revenue Loss Due To Stock-
outs

Increase Revenue from Cross-
Sell/Up-Sell

Reduce Warehouse Management Cost
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One-time benefits (conservative)
P Annual benefits (conservative)

Key observations

= Sample text if needed can
go here

= Example: Comparable
store sales increase of
1.5% = US$970 million

= Example: The estimated
benefits for <COMPANY>
are significant.

= Example: Procurement
and asset management
are the two areas with the
largest quantitative
benefits, representing
almost 80% of the total.
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Compelling economics
Benefits significantly exceed cost

Cash flows
(In US$ millions)

M Investement
W Annual Recurring Benefits
B One-Time Benefits

Year O Year 1 Year 2
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Year 3

Year 4

Year 5

Five-year project economics

Net present value (NPV) $8.45 million
Return on investment 216.33%
Internal rate of return (IRR) 160.52%
Payback (in years) 0.64
Three-months cost of delay $0.11 million

1Analysis based on the annual recurring savings minimum
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Design Thinking




What is design thinking?

Design thinking is a human-centered approach to innovation.

Empathetic Collaborative Highly iterative




Drive digital transformation with design thinking

Innovation = creativity X execution

Most companies are optimized to execute and solve a stated problem.

Creativity is about finding the problem worth solving.
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Drive digital transformation with design thinking

EINERRYEIES
(usability)

Business
(viability)

Technology
(feasibility)

Innovation
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Drive digital transformation with design thinking

What is the What are the How to roll out and
problem to solve? potential solutions? get feedback?
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Design-led digital transformation packages

ONONONO

Business model Business process User experience Building innovation
Innovation iInnovation innovation culture with design
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SAP Leonardo and high touch:
business model innovation

Business model
innovation
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SAP Leonardo and high touch:
business process innovation

Business process
Innovation
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SAP Leonardo and high touch: user experience innovation

:

@ John Miller v/

Article Hub

Article Hub
Beef Loin Short OCF 2PK L 155918 NG # > DC: 03 Maplegrove or: 07787V

User experience —

Saved Reports

innovation N

ase Orders (

Saved Report 2 o Orig. Date  Sched.Date Appt. Date Status

Daily Outs (1

‘romo Total Deman Week

# Date

01.01.2014
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SAP Leonardo and high touch: building innovation culture with design

Building innovation
culture with design
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SAP Leonardo

Digital Innovation System

Solution Ideation

Design Thinking & \Visio
Ision

Services

SAP Leonardo
Capabilities

ETL] Business Case Technology
Prototyping Development Blueprint

Blockchain Internet of Things

Machine Learning Big Data

SAP Cloud Platform

Microservices | Open APIs | Flexible Runtimes | Integration

Multi-Cloud Infrastructure

© 2017 SAP Leonardo Live. All rights reserved. | PUBLIC

SAP Data Center
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SAP Leonardo

Explore

Design thinking

\®
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= Fast engagement

= 80% solution bundles

= Innovate on SAP
Leonardo system

Deliver

Innovation accelerators/

software and services

= Deep dive engagement

A

Discover,
design, and
prototype

~

Solution
bundles

(

Enterprise digital

blueprint/industry

Deliver
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Building blocks SAP Leonardo experts Collaborative

Cost guidance Digital insights Industry benchmark

Proof points Improvement guidance Fast turnaround
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“Design thinking and
Innovation teach us to
always think first about the
most desired outcome.”

Bill McDermott, CEO of SAP



Thank you.

Contact information:

Dina Dayal

Vice President, Industry Value Advisor
Atlanta, GA

404-734-3616

'Run Simple



