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Setting the scene

Customer example

The pieces of a successful transformation
SAP Signavio as the navigator

How to get started and run your transformation
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Together —we make your
.. transformation a success story.



Digital transformation projects are challenging

Good news

We know how
to do better

Less than Initiatives reach in average

30% 25% to 30%
of transformation of the financial
Initiatives succeed targets
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Why do transformations fail?

67% Competing

47% Lack of internal skills needed
43% Change management
40% Budget challenges
24% Immature digital culture across the organization

19% Poor strategy or project management

18% Lack of support from company leadership
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business priorities

KEY TAKEAWAYS

>

People are more importa
than technology

Culture eats everything
for breakfast

Leadership and objectiv
matter

Priority and focus are
Important

and finally it's about
“getting things done”

* Source: ASUG study (American SAP User Group



SAP Signavio

enables you to implement a customer-
centric process mindset

through end-to-end process
collaboration

to continuously identify actionable
Improvement potential

What can we do to to drive real change and realize
achieve success? business value.




Why SAP Signavio?

* Increase flexibility, agility
and competitiveness through
business & IT collaboration

 Deliver transformation
Initiatives faster and with less
risks

« Generate efficiencies and
Increase profitability through
process automation

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | Public

Improve customer satisfaction
and revenue growth through

customer-centricity

Mitigate risk within
operations and
transformation

——



QOMNVO

Needed a business process transformation
solution to match the company's goal of
becoming fully digital

https://www.signavio.com/success-
stories/qorvo/

INTERNAL — SAP and Customers Only
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transformatlons




Bringing business and technology together based on a unique business
process transformation methodology

Fast Time To

Insight

Business

Processes Systems
Strategy

Fast Time To

Adapt

Cvery organization requires fastinsights into its business Every organization requires the ability to adapt and roll-out
processes as part of a transformation project process improvements — fast and at scale
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SAP Signavio helps our Customers to achieve SAP’s vision

€“d“o-end business Processe, SAP Si en avio

A cloud-based

that gives
companies the ability to

Spend management
and business network

Human ecific ang ¢ Customer
a ¢99 l’s - .
capital Ry S, relationship
management 8‘?" % management
<4
< ®

Cloud ERP fast and at scale.

all their (end-2-end)

(across SAP and non-SAP solutions)

Business Technology Platform
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SAP Signavio on one page

Bringing together business and technology

SAP Signavio is supporting business process transformation

SAP Signavio

Speed-to-Value with SAP Signavio Value Accelerator

SAP Signavio Process Transformation Suite

Journey Modeler 1

S
: S5 1
7 —
t e, Adapt 2% SAP Signavio
.,\\f"’“ Gy 33 Process Manager e
8 i
Em [2)
®
Accelerators

nnnnnnn

g Processes m

insight

® 6 0 06
i.
f

Transformation Process Value

Methodology +  Transformation Suite = Accelerators
approach toolbox content
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SAP Signavio: a process transformation suite for collaborative change

navio |

SAP Sig
Collaboration Hub

SAP Signavio
Process Explorer

SAP Signavio
Process Governance

SAP Build
Process Automation

SAP Signavio
Process Insights

SAP Signavio
Process Intelligence

SAP SolMan (ALM) and
LeanIX (EAM) Integration
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Speed-to-Value with SAP Signavio Value Accelerators

SAP Signavio Transformation Suite

4 \/ \/ \/ \/ Y4 ) (- )
[ —
||| @ =L @ |
C ]
Business and Business Business System Standard Thought SAP solution Third party
solutions process models metrics and connectors Business leadership, practices solution
capability maps and journeys benchmarks and data dashboards user manuals recommend-
management and videos dations and
\_ J L J L J L scripts AN J U y, kintegrations)
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Value

Accelerators

content
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Transformation requires
navigation
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SAP Signavio as the navigator: Guiding your business transformation to

achieve tangible outcomes

Determine
Define your and improvement
transformation potentials
targ ets SAP Signavio

SAP Signavio

@\G/

Continuously measure and
transform considering your
business strategy and

identified potentials
SAP Signavio

Get fast and deep
insights into current

process execution Explore process best-
SAP Signavio practices and reference
architectures
SAP Signavio

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | Public

Collaborate to define
target process models
and unlock business

value
SAP Signavio
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SAP Signavio as the navigator

SAP Signavio *

Scope & Objectlvés

o Level 1

Define your
transformation

Revision 3 Last published 08/31. Last author Paul de Wikt

This diagram lists the context, key issues. key goals. and key measurement indicators for the transformation project.

Value: Alignment of transformation

initiatives with the business strategy. Open
and clear communication drives change

and adoption.

Create

tability by adding predictability into yo

onthly. quarterly, or annual basis

targets i

@ - Diagram
SAP Signavio
S Business Challenges
1 Recurrent cash flow Laze paymen orlackof Supply Crain ssves due

sues

Ineffectveness of Cash Collecton gf'}l'c';r"('a'g;)‘a"“"
Chief Revenue

Officer (CRO)

To many costly and
Sme-consuming adjusments

Poor consideration of
risks during the sales cycle

Poor knowledge of
e

Chief Financial Officer
xecuted procedures (&Fo)

Business Context

Cash Collection of 46%

Gross sales Anousl processing ot
; sales are averdue

over €158 million in excess of €11

No comments

SAP Signavio Collaboration Hub
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& overlays (0/1 visible)

SAP Signavio *

tanding?s Steps to Reduce DSO

Legend

Create @ v

Business Operating Model [Future State] S~

Avalue chain s a set of activities that a firm operating in a specific industry performs in order to deliver a valuable product (L.
g0od and/or service) for the market, The concept comes through business management and was first described by Michael Porter in his
1985 best-seller, Competitive Advantage: Creating and Sustaining Superior Performance.

navio Global Demo Workspace

<) No comments & overlays 8

- Diagram

Idea to Launch

Prospect to Advocate

Strategy
and
Prarmne

[®I@I®)[ I@I®I@)[@I@I®I®I@I®I®)[@IGIQ)

=@

Digal
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Soeeen

Fuitnen: eicre

Moty Monagemant e Managermens. Managemen Mo Recunabies  Mansgemany ——
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Enterprise Management
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Legend
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SAP Signavio as the navigator

SAP Signavio 4 Fin » Reduce Days Sales Outstanding ~
Pro Parformance Indics Con
D End-to-End Processes
@ les billing de reation to FI-AR clearing Show N ot lue D R - E G J
) Frer SALESIRINANCE  rnance
Sales Billing Document Accounting Document
! Apr 20, 202;

Sales billing documents created

4 Blockers.

100%
16.3M EUR

Public

Most Frequent Blockers and Other Information Hide

Get fast and deep

Sales biling documents manually
created

b

insights into current e
p rocess execu '[ | on vooal R

SAP Signavio

ales billing

87%
141MEUR

9%
15M EUR

Sales billing documents ¢

Sales billing documents
transferred to FI

SAP Signavio

Dashboard - Current State

=  Dataset
AVG Cycle time Btw 1st Interview and Hire w4

34d 5h G

Percentage of Hired cases Number of n

219

25 % Target
18,25 %
AVG Cycle time Btw 1st Interview and Hire

34d 5h

SAP Signavio Process Insights
For SAP ERP applications

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | Public

5 New Metrics Discovery (Copy) Variants

Automation Potential

85,82 %

ew H

e

Value: Process and application data
provides factual information and insights to
focus transformation initiatives on where it

really matters.

DD

@ Complete attribute set ...

Total of Application Received Rejection after Pre Screening ol S

1.200

‘ 335

res o Automation Potential AVG Cycle time of Automated Activities

85,82 % 14d 10h

Application Channel

SAP Signavio Process Intelligence
For SAP and non-SAP applications
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Value: Explore process improvements and
automation opportunity to drive efficiency

SAP Signavio as the navigator

Public

Determine

and effectiveness.

End-to-End Proc Plan to Fulfil - > All Modular Pros » Outhound delive
Performance Indicator Detail List Carrection Ry Innovation
and Il I Iprovel I lent i Qutbound deliveries “ =
created
111 Objects 4 Download
111 pocument utomation Rate: 11
P s . . Oeiivery Sies Org Shipping Point Receiving Prant Delivery Type Transaction Coe Ship-to Pany Sold 10 Party
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O — T SAP Signavio J Fr Plan to Fulfill -
0080024355
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0080026534
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at loast 1 year in the past o m
0090030839
orders were found where the basic fnish date is atleast 1
ess order Reduce data mansgement cost
0080031832 year in the past and no deletion flag was set
2080035133 4769 production orders were found where the basic finish date is at least 1 R e ot mamagement coct
st and no deletion flag was set
00800
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in or dor : Reduce overall n planning cost
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ds movement
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1 year in the past.
>
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SAP Signavio as the navigator

SAP Signavio

SAP Signavio Process Explorer

i Level 0

SAP Signavio Process Explorer provides access to accumulated process knowledge in a central location. The solution is part of the One

Process Acceleratio

usiness

1 Layer practice. which provides a new way to transform and run your b

Value accelerators support the journey from strategy to operations. SAP Signavio Pracess Explorer consists of different entry points. You can
explore process knowledge from different perspectives and for different purposes.

- Diagram SAP Signavio 4

Quick Start ST

scope of an ent

prise.

End-to-End Processes

AProcess represents a structured set of sub processes, process steps or activities designed to accomplish a specific purpose and
goal. The SAP Business Process Model represents a standard set of eight End-to-End Processes and variants which cover the entire process

Value: Leverage best practices and drive
process and application standardization,
de-risk, accelerate, reduce costs.

Processes

Linked diagram

End-to-End Processes

nts a s

et of subpro
purpose and

accomplist

Backto

& Source to Pay

i Level 2

The generic process "Source to Pay" (52P) includes all activities associated with
managing the comprehensive sourcing and procurement of goods and services. It
starts with procurement planning and managing spend, followed by sourcing and

S Overlays v @ Legend -

>> !
ga , % - Diagram
Explore process best- -\ FASTER p—

Consumer
Industries

|

o supplier selection, negotiating and managing supplier contracts, and preparing and
e executing operational procurement. The next steps are goods receipt, initiating

Energy & Natural
Industries

Resources

|

potential returns and claims, processing supplier invoices and accounts payable,

practices and Ty

reference architectures

°| SA Products & Services
SAP Signavio e e
’ Customer
Process Explorer
Supply

Generate customer value

including final payment to the supplier, and managing supplier data.

oom
aQ The source-to-pay process varies mainly based on the type of product or service
g B o being purchased. Variants of 2P cover, for example, procurement of indirect and
EN direct products, services, and solutions (such as combination of products and
services), as well as MRO and field service materials.
Co M ¢
Idea to Market Governance |
1 ~ Attributes
Parent processes
Kvsbia the ongentascion B end-to-End Processes A Process represents a structured set of
Lead to Cash sub processes, process steps or activities
designed to accomplish a specific purpose
and goal. The SAP Business Process
" Model represents a standard set of

eight End-to-End Processes and variants
which cover the entire process scope of an
enterprise.

Plan to Fulfill

Recruit to Retire

This content leverages APQC.
This APQC Process Classification Framework®

(PCF) en stondord didel

ped by

Acquire to
Decommission

Source to Pay
£

Show more

Go to diagram page
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SAP Signavio as the navigator

Public

Collaborate to define
target process models |
and unlock business

value

‘'S SAP Signavio 4

ediate Events
> Th mediate Events

H2R - Recruiting Process

=N ECH b & | 8- @~ o & Auributes (BPMN-Diagram) v

Value: Collaboratively design and test the
best process. Establish governance and a
single language between business and IT.

| <& Share

SAP Signavio Process Manager

SAP Signavio

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | Public

& SAPSignavio b
Task overview
v

‘/'7\] H2R - R
WY and Level 4

Last updated st 3:36:21 PM.  Refresh

H2R - Recruiting Process
(Target) - 1st Level Approval

Processes  Analytics

& [SPM] - Process Governance > Approval: H2R - Recruiting Process (Target) (revision 14) 20/04/2023
fes
H2R - Recruiting Process (Target) - 2nd Level Approval -
® =
Assignment
Paul de Wildt Tacsk e clabe flanage
Not set more
—
3
H2R - Recruiting Pracess (Target) on
Paul de wildt
H2A - Recrulting Process (Target) png
ments  app-us.signavio.com/p/portal#/model/359e3a09841d4d85846e86b0e 1478411
app-us.signavio.com/p/comparator#/revision/81d8c3719b68429c83527be296edd595/revision/a3 1c839eads7...
Reject Approve
Subtasks

SAP Signavio Process Governance
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] ] ] Value: Enable continuous value driven
SAP Si gnavio as the navi g ator business and IT transformation by
monitoring the process landscape and
discovering improvement areas.

{0, SAP Signavio 4

Continuously measure and — [2 e e
/@ transform considering your ~ |© S

business strategy and S R — —
identified potentials
®
SAP Signavio
[ ] Company on a Page 2 O
E‘ - Diagram N £ overlay ble) gend
. >t O @
I | @ °E .
2 VALUE DRIVERS D a
. B Q,

4 A

PROCESS AREAS & IDEA TO MARKET MAKE TO ORDER

SAP Signavio Journey Modeler

® ©) @) roemtesm Fryp— e o Do @ e
T
J:L[I.DJ] @'n.,wn O .......... O i O n Tims Seiven ®[ - O O @
o _ "R o} ® @ e 0 O wmeeme
SAP Signavio Process Intelligence B
For SAP and non-SAP applications
© 2023 SAP SE or an SAP affiliate company. All rights reserved. | Public 24
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SAP Signavio as the navigator: Guiding your business transformation to

achieve tangible outcomes

Determine
Define your and improvement
transformation potentials
targ ets SAP Signavio

SAP Signavio

@\G/

Continuously measure and
transform considering your
business strategy and

identified potentials
SAP Signavio

Get fast and deep
insights into current

process execution Explore process best-
SAP Signavio practices and reference
architectures
SAP Signavio

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | Public

Collaborate to define
target process models
and unlock business

value
SAP Signavio
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In a nutshell...

SAP Signavio Process Transformation Suite

UNDERSTAND

... from process analysis and mining to...

I\ signauoBrocess E"Plore
.

son and simy /-
0es'e' i «m\//u,[(:;

4

%, SAP Signavio

Process

SAP Signavio

Journey
Manager Modeler

SAP Signavio
PI’OCG_SS SAP Signavio
Intelligence

Process
Collaboration
Hub

SAP Signavio
Process
Insights

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | Public

SAP Signavio
Process
Intelligence

SAP Signavio
Process (
Collaboration [
Hub
SAP Signavio
Process
Insights

Roll out

IMPROVE

... process and journey modeling and...

TRANSFORM

... process governance and automation ...

[\ signavio Process Exploy,

SAP Signavio
Process
Manager

SAP Signavio
Journey
Modeler

SAP Signavio
SAP Signavio
Process

SAP Signavio PrOCESS
Intelligence Governance

Process
Collaboration
Hub

ozAeuy

SAP Signavio
Process .
Insights SAP Build

Process
Automation

a,,d
SUtomation executio®
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Starting your journey with
SAP Signavio



Business process improvement is everywhere

Sourcing & procurement
optimization

i

“Purchasing with the best financial
conditions that can be realized.”

() Safeguarding global
/Al material supply
“Always having the right material for

assembly available to keep the production

wheel spinning.”

|
“Efficient and employee driven hire-to-retire
journeys and processes maximizing

employee experience.”

Human Resources

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | Public
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(Extended) warehouse
management

“Optimizing warehouse efficiency to create
great customer experience, by enabling

delivery on-time.”

’ o Retail, eCommerce and
omnichannel

“‘Enabling different sales scenarios in
digital and physical retail to make buying

easy for the end-consumer.”

CO2 footprint and cost
reduction

&

“Reducing the fuel consumption to
minimize the CO2 footprint and save cost.”

Finance, compliance and
= working capital

“Ensuring cash collection, allocation and a
seamless flow of goods towards the

customer.”
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Business transformation and system implementation with SAP Signavio

Analyze Enhance Design Design .| Build | Test

Process Process Process Solution | | Solution | | Solution

Business Process
Transformation

SAP S/4HANA Implementation

= Process = Process » Solution Manager

Insights & Manager (or other ALM or monitoring

Process = Process tool)

Intelligence Explorer = DevOps and Test Management
» Process = Process Tooling

Explorer Simulation

= Process
Governance

Deploy Enable
Solution Process

= Process
Manager

= Process
Governance

= Collaboration
Hub

Business Process Management is an integral part of the IT / SAP S/4AHANA transformation

sssssssss

= SAP Signavio Suite
(»full suite®)

Rethink most of the processes, prioritize standardization and harmonization potential based on best-practices and reference models

Leverage application / SAP S/4AHANA innovations considering end-to-end processes from the beginning

Maximize the value of application / SAP S/4AHANA

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | Public
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Learn more!

Upcoming webinars

May 11 - Accelerate Your Transformation
Through BPM - SAP Signavio

June 22 - Tackle the challenges of your ERP

transformation using EAM & BPM

Onsite

Business Process Transformation Tour ‘s
Hertogenbosch June 15

Signavio Flagship event Business Process
Transformation Forum (6-8 November 2023
(tbc))

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | Public

More info on SAP Signavio
WWW.SIghavio.com

Signavio Learning Journey

https://learning.sap.com/certification/sap-certified-application-

associate-sap-signavio

Get Signavio Certified @

https://training.sap.com/certification/c sig 2201-sap-certified-

application-associate---sap-signavio-g/

SAP PartnerEdge

https://partneredge.sap.com/en/products/bpi/about.html

30
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SAP Signavio .-

Business Process
Transformation
Tour 2023

's-Hertogenbosch

15 June 2023

Agenda Speakers Contact

Rethink Process Transformation

Welcome to the Tour Stop ‘s-Hertogenbosch of our SAP Signavio Business Process
Transformation Tour!

In today's rapidly changing business environment and with the introduction of new

Agenda

Thursday, 15th of June

14:00-14:15

14:15-15:00

15:00-15:30

15:30-15:50

15:50-16:20

16:20-16:50

16:50-17:.00

17:00

Welcoming Session
Olav van Haren, Regional Sales Director, Netherlands, SAP Signavio

Opening Keynote: The Importance of Process Transformation
Wassilios Lolas, Global Vice President, Head of the Center of Excellence, SAP Signavio

Customer Story: Dutch customer sharing their Process Transformation Journey
Coffee Break and Networking

Speeding up Your Transformation with Value Accelerator
Maarten Maassen, Value Advisor, EMEA-N, SAP Signavio

How to Drive Fast Busi Out and Impro ts with Process Insights
Vanessa Lacontal, Center of Excellence, EMEA-N, SAP Signavio

Wrap-up
Olav van Haren, Regional Sales Director, Netherlands, SAP Signavio

Optional After Work and Networking
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SAP Signavio

Thank you.

Contact information:

Nicoletta Ferone — Solution Expert (nicoletta.ferone@sap.com)
Maarten Maassen —Value Advisor (maarten.maassen@sap.com)

SAPience.be
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Follow us
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SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
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