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Legal disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. This
presentation is not subject to your license agreement or any other service or subscription agreement with SAP. SAP has no obligation to pursue
any course of business outlined in this document or any related presentation, or to develop or release any functionality mentioned therein. This
document, or any related presentation and SAP's strategy and possible future developments, products and or platforms directions and
functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this document is
not a commitment, promise or legal obligation to deliver any material, code or functionality. This document is provided without a warranty of any
kind, either express or implied, including but not limited to, the implied warranties of merchantability, fithess for a particular purpose, or non-
infringement. This document is for informational purposes and may not be incorporated into a contract. SAP assumes no responsibility for errors
or omissions in this document, except if such damages were caused by SAP’s willful misconduct or gross negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from expectations.

Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, and they should not
be relied upon in making purchasing decisions.
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SAP SuccessFactors ()

Upgrade2Success: Making Migration Easier '

The world is changing at an unprecedented pace, driving HR to keep organizations resilient and agile enough to meet the
challenges and opportunities the future holds.

To help you meet the new realities, we’ve created Upgrade2Success, a comprehensive program that has all you need to move
from your on-premise SAP HCM solution to the cloud.

This program provides you with proven tools, assets, and services that can make your journey easier and as smooth as
possible.

Benefits
Simplified migrations, with reduced risk, cost and time to benefits
Confidence that your data will be safe and secure
Integration with your other SAP applications

Innovation platform to make your HR systems as agile as your business
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The dynamics of the world around us is changing
Unprecedented of change & innovation
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Increasing pace of change in technology

Increasing demand for
skills

Tomorrow’s jobs
today
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The dynamics of how we engage people are transforming ...

at an
Dynamic Technology Millennial
workforce shifts effect
Globalization, contingent workers, Capabilities in artificial Expect up to date technology,
people networks, gig-economy, intelligence, collaboration more feedback,

attitudes, definition of employee training at work
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Mastering these challenges requires a
HCM technologies and strategies must encompass a new set of digital capabilities

2 9 AN

Encourage continuous usage Use data to suggest Expand solutions and
and engagement, and foster and recommend build own apps to meet
continuous innovation current and future needs.
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Transformation requires
an agile solution.




Evolution of SAP ERP architecture
for SAP HCM On Premise*

The

Industry Solutions
Extension Sets
Application SAP R/3 Enterprise
SAP Basis SAP Web
Application Server

80’'s 90’s
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Self Service Procurement
Internat Sales
Self Services
Strategic Enterprise Management
and more ...
Industry Solutions
Extension Sets

SAP RI3 Enterprise
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SAP SuccessFactors is about
and

Enterprise Portal

§
BW/BI - Analytics %
Netweaver o
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* Modeled example
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“By 2020, a corporate 'no-cloud’ pollcy
will be
policy is today.”

w Gartner



SAP SuccessFactors - a complete HR Suite in the cloud

Engaging Experiences: Mobile | Social | Personal

<m Human Capital Analytics

Workforce Analytics | Workforce Planning

Talent Management ﬁ
: g Recruiting | Onboarding | Learning | Performance & Goals | Compensation | .ll _Iw_/\,_.] )ll !
J

Succession & Development

Core HR and Payroll Total Health & . Total
Workf Well-Bei Diversity & Rewards
T People and Transactions | Organizational Management | orktorce €l-BeINg ' |nclusion
ANA Benefits | HR Helpdesk | Payroll

0 Time and Attendance Management
1 Time Tracking | Absence and Leave Management

Cloud Foundation: Intelligent | Secure | Extensible

14
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So many of you want to move - but...
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Supporting SAP HCM Customers Through the Journey

World-class support end-to-end

[
Industry Analyst Reports Pre-configured global solution with Model
HCM Research Center Company for HR
Product Direction & Roadmaps for SAP HCM Data migration tool (EC, Infoporter) and
and SuccessFactors integration tools
Peer Benchmarking Best practice Process Library
Business Case Transport Center to move configuration
Configuration Check Tool

° [
Customer Community Best practices documentation
Virtual & In-Person (VIP) Events In-app admin help
Solution Adoption Programs Ongoing learning resources
SAP HCM on Prem in the SF community Admin Centers for enterprise grade admin

Globalization services
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Building The Case
SAP HRVA’s and/or Value2Win

u
:[I Trends :“ﬁ
T J

What/Why do | need to

What do analysts How others /

say? anticipate? leaders do?
Vision and Roadmap
Strategy

What do | want/need to change? Where do | want/ need to How will | get

s it prevention of pain or pursuit of go? there?

pleasure?

il

What are my difficulties?

Where do | start from?

© 2017 SAP SE or an SAP affiliate company. All rights reserved. | INTERNAL

Benchmark & best practices

Compared / to Is there a best
me? practice?
Case for
Change

What value do | (others) want to get
out of it?

What do I risk if | do nothing?

@
6

What is the context /
paramaters? 18



SAP’s Benchmarking Program

Benchmarking is a free service that helps you establish a

your what isn’t behind
improvement working well decisions

“SAP’'s benchmarking program is a powerful tool for all
ASUG members who want to
and get insight for

»

Geoff Scott, CEO of the Americas' SAP Users' Group (ASUG), September 2014

© 2017 SAP SE or an SAP affiliate company. All rights reserved. | INTERNAL 19



Establish project economics

After Tax (S Millions) 5-Years Project Economics
Net Present Value
(NPV) 5.94 M
Internal Rate of Return o
(RR) 93.79%
Payback (in Years) 248
3 Months Cost of Delay 0.14M
250 210 175 41,50 -1,50 1,50 Benefit Assumptions
Weighted Average Cost of Capital 10%
Year 2 Year 3 Year 4 Year 5
Today Year 1
Benefit Realization
Total Cost Annual Benefits Yr 1 Yr 2 Yr 3 Yr 4 Yr5

28%  50% 69% 89% 100%

Costs and Benefits quantified for a

© 2017 SAP SE or an SAP affiliate company. All rights reserved. | INTERNAL 20



Cloud deployment models
Proven options for SAP HR on premise customers

SAP ERP HCM

Time & Attendance

Payroll

PA & OM

Yes - Expand No - Replace
And/or Local HRIS burning / Keep Payroll and T&A Move all |
Need Talent d/o oW coneolidation on-premise ove all to cloud

Talent Hybrid Side-By-Side Core Hybrid Full Cloud

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 21



Cloud deployment models

Talent Hybrid Side-by-Side Core Hybrid Full Cloud
Talent PA & OM
Talent A_n_a_ly_tjc_s_ __________ PA & OM Payroll
Workforce Analytics ' Personnel Admin. (PA) Talent SOIUt'OnSf Talent 50|Ut|0n5_
SRty Workforce Analytics Workforce Analytics

& Org. Mgmt. (OM)

Productized Integrations

Time & Attendance

Time & Attendance Time & Attendance

Payroll Payroll

Payroll

PA & OM

A

ERP ERP

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 22



Productized integrations
Designed, built, delivered, and maintained by SAP and leading partners

Y ERP

S7S/4HANA
SAP Fieldglass

SAP Hybris

CONCUR.

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

SAP SuccessFactors

Our Partners

Benefits

HEGCH
senertrocus (@) thomsons AON Hewitt

Time & Attendance
WorkFcice €4 KRONOS

SOFTWARE

Payroll
@ /32 bsi. GPIUsE

Recruiting & Onboarding
EICEB DowSign. soliqis- @) &

@Quest’  Peopleanswers'gy @) First Advantage  KeneXa

Platform

== Active Directory Linked m
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What differentiates
SAP Successfactors integrations?

User
experience

Where all the competition has data integration we

Intelligent deliver integration.
Services
This means:
End-to-end L
T ew AN Data Process Monitoring
e integrations Migration Integration Tools

Integration

Center

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | ~ PUBLIC 24



SAP Infoporter Data Migration Tool
Why SAP is better with SAP

Migration tool developed and maintained by SAP

Tool designed to migrate SAP HCM Info types data to SuccessFactors

EC. Extensibility features to support custom data and info types
Supports historical employee and organizational data migration
Predefined standard mapping content (SAP HCM to SF EC)

Supports Web Service-based or CSV file-based migration

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Employee Data

Organizational Data

Infoporter
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Data migration tool -
Why SAP is better with SAP

Install integration add-on on SAP v [ Personnel Management

’ SAP HCM Interview Assistant (Mobde App)
ERP ’ Integration Add-On for SAP ERP HCM and SuccessFactors BaX
M Integration with SuccessFactors Employee Central
. ’ Repicating Data from Employee Central to SAP ERP
Leverage data model mapping - Replcating and Migrating Data from SAP ERP to Employee Central

b Organizational and Employee Data

Wh'Ch We pI’OVIde |n the temp|ateS e -;'f Defne If Employee Replication from SAP ERP to Employee Central Is Active

. [ & Specfy Employee Central Company ID

LS

Adjust to customer needs e
(customer specific infotype fields) Copy / Show the predefined mapping

Change View "Primary Mapping": Overview

% & NewEntres (D B2 O & [ L".I Copy Sample Content | Show Sample Primary Mapping ~ Show Sample Secondary Mapping I

Export data e

£ Template Group :_rrEsLULGAJ J‘
~ [ Template Group ERP Template ERP_POS ERP Template for Position
~ L IERP Templates ——— ;
. . ~ B Primary Mapping EC Tempkte ID WS_OM_POS Posttion Templete for Web Service
[his ensures the EC data is 1:1 e [
" EC Field Display View "Standard Primary Mapping Entries": Overview
the data in SAP HCM o

EC Template ID Position Template for Web Senvice -
Verson ID Wersion 201 -

Standard Primary Mapping Entries

EC Field EC Field Narme: Mapping Mode Infotype Subtype Field name Linking Field Is Req Field Value Mapping Entiy Precor
:)15 1ﬁ rarnalllame_defaultialue Infotype Mapping ¥ 1000 STEXT
17 parentPosition/extemalCode Infotype Mapping ¥ 0000000023 POSITION_WS
20 costCenter Infotype Mapping ™~ 0000000023 COST_CENTER_WS
21 department Infotype Mapping 0000000023 DEPARTMENT WS
jobCode Infotype Mapping ¥ 0000000023 JOB_CIASSIFICATION ..
23 vacant Infotype Mapping * 1007 STATUS WACANCY STATUS WS
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Process Integration
Why SAP is better with SAP

o
D

SAP SuccessFactors #%  Org Chart (), Search for actions or people Aanya Sing (sfadmin) -

(n ‘:',*
Qrg Chart Position Org Chart Company Structure Overview Directory Resources Help & Tutorials Ask HR
Search By O Posiions = Search . Mo Selection ——— fT] Today - 0% + ® [ 1 7
Pr QLG ion DANNS bor | Show Incumbent History
Production Oversight Manager (500300218) — | Add Lower-Level Position
as of Today [5] Add Peer Position
Copy Position
«» Position Details |
. . . . Create SAP Fieldglass Requisition
Position Title Production Oversight Manager
Department  Production US {50150011) ‘
Location Seattle (0300-0006)
Agnamply Manager Program Mansgement Capacity Pianning Man Proguction Cversgnt M Cost Center USA Production (3000-4200) agministr stor Ressarch and Deveiop HA Busine s Office Dire
+ Paosition is understaffed (0 of 1 FTE).
2 Position does not allow multiple incumbents. A [ =]
3 L v A= i L |
Position has status To Be Hired
T T T FTE ) 1/1FTE 1/1FTE T
Jan 1, 1990 2 27 years 4 months L

» Position History

» Job Requisition Details
Copyright & 2017 SuecessFactors, Ine. All nights reserved. These online senvices are SuccessFactors confidential and proprietary ARG USE LY dULR LU SURARES S ai-ALIS. LIS LIRS S IR, o B W e SR8 AR kR shp succe.ssFactors O
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SAP SuccessFactors Extensibility
Compare to custom infotypes and ABAP programming

SAP SuccessFactors

Create new extensions without the need to code
Manage and edit objects associated with extensions

SAP

Extend SAP SuccessFactors functionality with new apps
built by you or partners

Apps integrate natively with SAP SuccessFactors




SAP Activate implementation approach

Transformative for Cloud

Lead with best practices
Rapid, prescriptive, repeatable delivery steps

Accelerated by tools, templates and
predefined content

Traditional

Agile approach with 3 iterations
Enabled for the cloud

Consultative approach
Blueprinting workshops

Highly customized solution
Development, not configuration
Time consuming and costly

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 29



Implementation toolkits and resources

Pre-delivered content Training guides and job aids Enterprise grade product features
Configuration workbooks with best Product documentation & (e.g. Transport Center, Integration
practices installation and user guides Center, etc)

Process Library Project management tools HR Model Company
Prepackaged integrations and Data migration & Integration made
templates Community of peers and resources easy by EC Infoporter

SAP SuccessFactors

openSAP T

Community Home  Empowerment Center Products  Training Support ~ Services Groups  VIP

Empowerment Center

Tools and Resources to help navigate your Customer Journey

HR + Finance with SAP S/4HANA  Talent Management Best Implementation Made Simple for ~ Extending SAP Products with
Cloud and SAP SuccessFactors Practices with SAP SAP SuccessFactors Solutions SAP HANA Cloud Platform*
“scessFactors (Update Q4/2015)
) Self-paced

1.2 Manage Planned Absence elf-paced

@ ¢
@ English
Business Processes & Process Steps -

nglisk

— The process group Manage Planned Absence consist of 6 process steps.
=P
E § i Show course details °
® g 1.2.1 Create 1.23Y)
1 5 s 12.2 Approve or Reject Laave Request el /course details () Show course details ()
@t

Enroll me for this course °

I me for this course )
Reactivate for Record of Achievement 0
tivate for Record of Achievement ()

Implem

Enroll me for this course €

's.m ioes

Process Steps
iLevel 4}

Joree c=Human%20Resources

https://community.successfactors.com/tS/Empowerment-Center gl e ————

p/E@Wﬁ@V\?@rmeﬂT@a"ltew-’A" rights reserved. | PUBLIC 30
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How the SAP Model Company for HR gets you where you want to go

3
Process-based Solutions @

We have developed process-based
solutions that span across the entire HR
calendar. We walk you through real-life
working processes so you understand
what you get with the SAP Model
Company for HR.

Leading Practices w1

SAP has taken its 40 years of experience
working with thousands of customers to
create leading practices that you can
leverage in your organization, which
enables you to accelerate your
transformation and immediately deliver
impact.

Localization %

Local legal and regulatory requirements are
covered in Employee Central and Recruiting
Management so you don’t have to worry
about lack of compliance.

© 2017 SAP SE or an SAP affiliate company. All rights reserved. | INTERNAL

\nnovation

N
Sample Data b

We provide sample data so you can see a
working solution and not look at
documents and spreadsheets only.

Smart Delivery -:Il>

To improve efficiency, we are onsite for
guiding key activities; to reduce cost, we
can work remotely using our nearshore

teams.
g

~
Accelerators >

We provide HR process maps, templates,
and tools to accelerate implementation.

Component Approach

Fit-to-Standard, Add-ons, and individual
enhancements can be implemented, as
required.

31



Our Customers tell us that successfully migrating to and adopting
SuccessFactors must focus on some key topics

D X

Provide accurate and Drive measurable Deliver a modern user Reduce HR cost
timely information so change, reporting on experience, and be per employee
business leaders can make strategic impact, not just activity handheld device friendly,
decisions for maximum adoption
-\/‘ ﬁ @
Decrease transactional HR — Simplify processes to improve Help with Data Migration, Integration, Change
enable automation to allow for focus handling of business complexity Management and Cloud Adoption

on strategic work

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



So, that has been the Basis for the SAP Migration approach in
Upgrade2Success SAP SuccessFactors

SAP provides the lowest -
risk option of MIGRATING
within SAP and/or )
EXPANDING current
SuccessFactors .
investment

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Reduced Risk

Migration versus Rip and Replace

Better adoption as we show what
On Premise becomes in
SuccessFactors

Keep existing downstream
integrations vs. rebuilding

Organizational Change
Management guidance

\_o\NESt Ris/{

=

S~

S

Reduced Time

=  Data Migration with SAP
Infoporter:

= Migrates standard and custom
Infotypes

= Replicates data back to on
premise SAP Payroll

=  SAP HR Model Company leading
practice configuration, templates,
and accelerators for fast time to
value

=  SAP Integration and Data
Migration Factories

s“ortest Tim e

Leverage current skilled
resources on SAP vs. train new

Included SAP Integration Factory,
Data Migration factory and HR
Model Company reduce time
required to migrate

Lower integration cost and
maintenance based on
productized SAP Integrations and
tools

\owest COS['
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What is included in an Upgrade2Success Implementation?

Migration with HR

Timelin
Model Company eline
/\
@ m— Success ili '
S . Checklist ~ 4 months
r a T‘l R d for HR
Customer R A ap!
eading  Business Case
Practices Support
— @) [ | /\
Roadmap °og 0 )
G$ e lll
Arc-ll;(i)ts:?ure Ass'\gggr?llent ( ase ) ~ 8 months
8 Consultative o
On Premise HCM “§ ' \
AnalySiS PeerMatch ProductDlrectlon
& Roadmaps
— Roadmap ,/\,
(Phase 0) l_'_l

~ 12 months

or HR

[ransformative

© 2017 SAP SE or an SAP affiliate company. All rights reserved. | INTERNAL 34



SAP On Premise to SAP SuccessFactors Migration Roadmap

©

Rapid : Consultative : Transformative
Fast onboarding into the cloud leveraging Consultative start of your cloud Rethink your entire business to succeed
a leading practice based and prescriptive : experience. : in the digital economy by adopting the
delivery approach for end to end Differentiate your business by complete solution to your needs with
processes. individualizing your cloud appearance. the help of SAP.
Benefit from our tremendous experience Add value enhancements with our Innovate and extend on the SAP Cloud
and consume ready to use content. consultative offering. Platform
SAP Model Company for HR out of the Use SAP Model Company for HR + Extend native capabilities through 3
box for rapid results Advisory Services to individualize solution party and custom built extensions to
Access to use HR Infoporter for Data with additional functions address unique business needs and

Migration Extended Onpremise Data Migration and opportunities

: Integrations
) Q)

SAP Preferred Success and MaxAttention

© 2017 SAP SE or an SAP affiliate company. All rights reserved. | INTERNAL 35



SAP On Premise to SAP SuccessFactors Migration Roadmap

@ Rapid Consultative Transformative
Timeline 16+ Weeks 32+ Weeks 50+ Weeks
Countries 2 countries, 1 language 8 countries, 5 languages 16 countries, 10 languages
Architecture Architecture Review Architecture Design Architecture Design
Integration Centre 5 IC integrations 10 IC integrations 16 IC integrations
Integrations : 1 external integration 2 external integration 4 external integration
Custom data migratioél 5 Custom data exits 10 Custom data exits 30 Custom data exits
Functionality $S0, country position SSO, country position management,
: management : 1 Cloud Integration (e.g Fieldglass)

Core Elements of Upgrade2Success

Architecture Review
U2S Employee Central factory & HR U2S Data Migration Factory HR Leading Practices
Data Strategy

Model Company

Iﬁ) U2S Integration factory I I I Organisational Change Management E Predefined Test Scripts Digital

SuccessChecklist training/Knowledge Transfer Hypercare



Benefits of SAP Migration to SAP SuccessFactors

Manage your SAP
HCM complexity

II Predictable results

Fastest time to value

© 2017 SAP SE or an SAP affiliate company. All rights reserved. | INTERNAL

Use state-of-the-art solution design and leading practices
Minimize risk with proven end-to-end solutions
Use know-how from SAP’s global service organization

Manage complexity and use turn-key solution
Benefit from a pre defined Integration packages
Let us manage your custom infotypes and customisations in SAP HCM

Clearly defined scope
Utilize pre defined Factory Services for Integration and Data
Accelerators for solution implementation

37



SAP SuccessFactors ()

Upgrade2Success: Making Migration Easier

Nl Knowledge and expertise from SAP
H\HJ * We know you and what your SAP HCM solutions provide today

Services to jumpstart to your journey
@ * A process library of leading practices

* SAP HR Model Company deployment services to jumpstart your journey.
* Factory services for integration and data migration

?ﬂ—‘ Data migration tools
[ * Tools to ensure the safe and complete migration of your HCM on-premise data model and structure
to SAP SuccessFactors solutions

y@ The power of a strategic partnership
> * The expertise of the SAP ecosystem and partners to support you with a consistent methodology

THE BEST RUN w



Where to find more information:
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Migration to the HR cloud is easier than ever

HR cloud solutions provide companies with faster insights, better user experiences and the ability to innovate. To help you achieve these benefits,
we are creating a clear, efficient transition path for you with Upgrade2Success, a comprehensive program that guides your move from the SAP
ERP Human Capital Management solution to the cloud.

Upgrade2Success services and tools are designed to address your unique needs during your HR digital transformation to the market-leading SAP
SuccessFactors HCM Suite — all while protecting your existing SAP investment.

Everything you need to know about moving your HR to the cloud is right here on this page. Explore this resource and discover:

How HR plays a critical role in digital transformations
The benefits the cloud can bring to your HR and organization

The successes achieved by customers who already moved to the cloud

How SAP can make your HR cloud migration easier and accelerate your journey

© 2017 SAP SE or an SAP affiliate company. All rights reserved. | INTERNAL

Go to the
Upgrade2Success
Resource page:

https://www.successfactors.co
m/en us/Ip/hr-digital-
transformation-made-
easy.html?Campaign CRM=C
RM-YA18-BHR-U2SUGEN
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Upgrade2Success roadshow events in a location near you

w Home Regional Event Calendar

Join us...

...at one of our full-day, complimentary summits to get candid insights on digital transformation with SAP experts and trusted httDS . //eve ntS . S
implementation Partners, hear honest accounts directly from other HR Leaders who have already successfully completed their journey to
the Cloud and SuccessFactors from SAP On-Prem, discover the practical tools and resources available to you through SAP SuccessFactors ap . COI | l/u pq rad

and network with your peers, what's not to love?!

e2success-

global-

_ roadshow-
Events by Region 2018/en/home

Americas

© 2017 SAP SE or an SAP affiliate company. All rights reserved. | INTERNAL 40


https://events.sap.com/upgrade2success-global-roadshow-2018/en/home

SAP SuccessFactors o

Thank you.

Wim Valstar
Global Program Content Lead Upgrade2Success

Email: wim.Valstar@sap.com

Phone: +31 6 250 44 581

UpgradeZSjccess

HCM migration made easier
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