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Disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP.

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service
or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related
document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and
functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this

presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality. This presentation is provided

without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fithess for a

particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP
assumes no responsibility for errors or omissions in thiaorgrasesent a
negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from
expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates,
and they should not be relied upon in making purchasing decisions.

© 2025 SAP SE or an SAP affiliate company. All rights reserved. | Public 1






Companies aim .. yet often experience hurdles on their way*
to achieve ..

Clear baseline 70% 80% $1 14M

Confident decision making

_ admit disconnected state that siloed, costs in lost
Clos_e business & applications hinder context-poor data productivity per week
IT alignment decision making & weakens Al insights due to incorrectly &
High level of adaptability reduce agility and capabilities not fully utilized
technology

45%

of businesses
operating on legacy
systems are less likely
to adopt enterprise-
wide Al

*Sources: Deloitte CIO survey, Gartner, LeanlX Report S/4HANA Survey (2022); ASUG Pulse of the SAP Customer Research (2024); WalkMe “The State of
Digital Adoption 2024”
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iscover and onboard

Modular
SAP Business

existing landscape

4p Architects & AAVIS™






Cost

- Illustrative - Time



é Classic Transformation D

Cost

- Illustrative - Time



SAP’s integrated toolchain paves your journey to SAP Business Suite

B Accelerated by Al

é | MODERNIZE AND RUN [ | CONTINUOUSLY INNOVATE
(]
IS
S
o
9]
Analyze current An_alyze as-is Design and Design and publism _Build in-app Identify architecture ) Mo_nitor and \ quitor user
0CESSes architecture and document target business guidance and run imorovements identify process behavior and adapt
P dependencies target architecture process model end user training P improvements J in-app guidance
Discover and gz:erfgst?t;g Monitor and Run continuous
qualify solution depIQO)} soIL;tion operate solution innovation project
Discover ' Configure anz?:te(s!olgte Automate 1 Manﬁge Iandszape ggvtelopt Run automated
c extension L solution 9 Tests changes an and integrate regression tests
o extension J service requests extension
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Solution key: Integration key:
I WalkMe solutions + SAP [ SAP Cloud ALM Il SAP Business Technology Platform and SAP Build Existing integration
Enable Now I Digital discovery assessment Cloud ERP IMG | Central business configuration Integration on road map
Il SAP Signavio ; .
I SAP for Me | Private cloud workspace SAP partner solutions
SAP LeanlX . )
SAP Business Transformation Center
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Central starting point
for your journey

Discover ....................

I Define Business vision
and goals

! Use Digital Discovery
Assessment to design
the project scope

! Draft initial project plan

! Prepare Value
proposition and
business case

Best practice
adherence

Digital Discovery

Assessment

Utilize SAP Activate roadmap templates to build your personalized roadmap with milestones and check points

Q|
Prepare .................... Explore .................... Reallze .......................... Deploy ....................... Run ...........................

Project preparation
and onboarding, setup
a personalized project
roadmap incl. clean
core success plan and
quality gates.

Explore capabilities
and run fit-to-standard
analysis and define
required extensions.

Realize value through
solution adoption,
according to your
project scope.

Deploy the configured
productive system
and final test
execution.

Run with operational
excellence and

detect opportunities
for continuous
innovation.

Onboarding
ULl L) Quality Gates + Expert feedback
Preparation Service y P






Contact information:
Mohan.kumar jayarma@sap.com
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