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Disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP.

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service
or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related
document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and
functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this
presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality. This presentation is provided
without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fithness for a
particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP
assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross
negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from
expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates,
and they should not be relied upon in making purchasing decisions.
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Modernize legacy system with SAP Business Suite
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A digital-first’ connected value journey starts
with Understanding our tools, methodology, and
services that can help our customers with
predictability and minimum surprises and is fully
embedded in our SAP Activate Methodology,
from discover to run Cloud ERP.



A ‘digital-first’ connected value journey |

Inside-out analyses and discovery to explore Cloud ERP

y ‘, :
.

Analyze
Signavio Process Insights
Analyze existing ERP
Discover

Digital Discovery
Assessment

Discover Cloud ERP

Prepare
Signavio Process Navigator
Explore Best Practices
Explore
Cloud ALM
Manage Cloud ERP
Realize
Central Business
Configuration
Configure Cloud ERP Deploy
SAP for ME
Ready to Run

A ‘digital-first’ connected value journey is an
inside-out approach of 5 distinct steps during
the analyze and discover phase, supported by
existing services and tools to get answers on
why, what and how to leverage the value of
Cloud ERP in a hybrid cloud architecture.
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Accelerate your journey to Cloud ERP

Discover Approve

Business Activity Mapping

Business Unit Clustering
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Explore Best Practices

Analyze existing ERP (Optional) Discover Cloud ERP (F2S)

Start in pole position with Process Insights and finish first with Digital Discovery
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Manage Cloud ERP

Enable Customer Portal Configure Cloud ERP



Awareness
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Moving away from a traditional On Premise Hybrid/
Architecture with highly modified monolithic Two-Tier
ERP, to a Hybrid Cloud Architecture with agile, ERP
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SAP Signavio Process Insights

Customers currently using SAP
ERP can already benefit from
Signavio Process Insights to
analyze historical transaction
data from their existing ERP to
understand which process flows
link to Cloud ERP best practices. |
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Business Unit Clustering

= ETSignavio process msights

@ Start Transformation Planning / All End-to-End Processes v/ All Modular Processes v

Business Unit Clustering Extract data Biear All End-to-End Processes

#h Lines of Business

Based on our own experience — S
supporting Installed-Base - o 5
‘Z.anﬂmnlnl ° @ 17 process flows are excluded from the table, for which the company code attribute isn't applicable. Click here to include them.

customer on their journey to
Cloud ERP, finding the common

Process Flows (45)

ground between the different S il il i
. . . . I Production order component creation to goods issue posting v 1135 | Items Jan 2, 2022 - May 19, 2022
bus' ness u n Its IS key- Th IS IS to Process order component creation to goods issue posting v 361 | Items Jan 1, 2022 - May 19, 2022
. . X
Clu Ster th e b u SI n e S S u n Its b a Se ® Sales order item creation (sell from stock) to delivery creation v 306 | items Sep 26, 2018 - Oct 14, 2021
. .l . f h . b . Customer service order component creation to goods issue posting | ¥ 288 | Items Sep 9, 2016 - Apr 26, 2022
On SI m I a rlty O t el r USI n ess Inbound delivery item creation (for manufacturing) to putaway co...| ¥ 126 | items Apr 27, 2023 - May 26, 2023
p ro Cesses Or Ot h er Crite ri a - Purchase order item creation (without account assignment) toinv...| ¥V 105 | Items Sep 24, 2021 - Oct 20, 2021
Shipment creation to shipment end v 98 | Documents May 23, 2023 - May 23, 2023
Product cost collector creation to first settlement W 96 | Documents Apr 17, 2015 - Apr 27, 2023
Inbound delivery item creation (for purchasing document) to puta...| ¥ 85 | Items May 29, 2023 - Jun 23, 2023
Purchase order item creation (subcontracting) to invoice receiptc...| V 84 | Items Nov 15, 2021 - Feb 14, 2022
Customer service order creation to order settlement b 72 | Documents Aug 6, 2015 - Feb 16, 2017
WBS element creation (without investment profile) to closure ¥ 67 | Documents Jul 27, 2015 - May 26, 2021
from distribution center to store v 57 | Items Mar 31, 2022 - Dec 23, 2022




Business Unit Clustering Business Activity Mapping

BUSineSS ACtiVity Ma pping Process Company End-End Process ) Best ) Process Process Process End-to-End

Flow Code Process Module Practice Activity Segment Module Process
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The fourth step on the journey is
to map the business activities into

possible best practices that can ' ' '
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Stock Transfer with Delivery - BME

Operational and Overhead Maintenance - 4WM
Improvement Maintenance - 4VT

Proactive Maintenance - 4HI

Reactive Maintenance - 4HH

Maintenance Resource Scheduling - 43R

Cluster 3 = Basic + Service (B2B External)

Warranty Claim Management - Supplier Recovery Processing - 5SHR
Intercompany Billing for Service Documents - 53Y

Credit Memo Processing for Service Management - 4GG

Service Monitoring and Analytics - 43B

Procurement for Service Management - 3NI

Service Contract Management - 3MO

Service Order Management and Monitoring - 3D2

Cluster 6
EAM Additional

Cluster 5
EAM Global

Cluster 3
B2B External ~ 62 BU

Cluster 1+2
B2B Internal ~ 110 BU

SAP Maintenance Assistant - 4RV

Master Data Integration - 1RO

Mass Load and Mass Maintenance for Product - 1RM

Mass Load and Mass Maintenance for Business Partner - 1RK
Responsibility Management - 1INJ

Mass Processing for Business Partner - IN7

Mass Processing for Product - IN5

Serial Number Management - BLL

Batch Management - BLF

Advanced Intercompany Stock Transfer - 5SHP

Logistics with Third-Party Warehouse Management - 12Q
Intercompany Stock Transfer - 1P9

- | Cross-Plant Transfer Posting - 1P7

Quality Management in Stock Handling - IMR



Awareness
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Digital Discovery Assessment

Finally we need to review these best "o

practices mapping, with the business
to determine the final scope,
including integration requirements,
relevant countries and additional
requirements to obtain approval
following a brand guardian
assessment.

Business Unit Clustering
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Customer Use Case — Summary
Potential move to a Hybrid Cloud Architecture
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Thank you.

Andréa Nemes Salgueiro
Neil Williams

Erik van Asselt
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