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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. 

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service 

or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related 

document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and 

functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this 

presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality.  This presentation is provided 

without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a 

particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP 

assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross 

negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from 

expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, 

and they should not be relied upon in making purchasing decisions.

Disclaimer
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Enablement
Role-specific, self-

paced learning 

programs

Clean core  

assessment
Receive reports during 

both implementation 

and live operations, 

including an action 

plan designed to 

accelerate your 

innovation adoption

SAP S/4HANA

Embedded launch activities help customer move to cloud with confidence

Webinars Emails & digital contentMultiple personalized calls

Targeted content on project 

milestones across the customer 

value journey

• Automated email Campaigns

• Onboarding Resource Center

• Hands-on guidance during 

the initial setup 

How
Delivery

RISE with SAP MethodologyGetting to know SAP

• SAP Activate and SAP Best 

Practices

• Clean core quality gates

• System access 

• Understanding entitlements 

• SAP tools & services 

What
Content

• Integrated toolchain (i.e. SAP Cloud ALM)

• Continuous quality checks for SAP 

Enterprise Support & value maps

* For further information regarding the legal supplement review SAP S/4HANA Cloud Supplement

Helps establish a confirmed 

path for customers

Why
Benefits

Product entitlement 

included in subscription *
Faster adoption of best practices and 

earlier value realization

Zero additional cost Accelerating time to valueSafeguard go-live

When
Timeline

Embedded launch activities
Onboarding support for SAP Cloud ERP Private

https://support.sap.com/en/product/onboarding-resource-center/cloud-erp-applications.html
https://www.sap.com/about/trust-center/agreements/cloud/cloud-services.html?sort=latest_desc&search=RISE%20with%20SAP%20S%2F4HANA%20Cloud%20Supplement&tag=language:english
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What happens after signing your SAP Cloud ERP Private?

Onboarding Journey

• Get Started with SAP Cloud ERP Private

and SAP Enterprise Cloud Services 

• Plan your your implementation in SAP Cloud ALM with 

RISE with SAP Methodology, SAP BTM and SAP BTP

• Get enabled with Business Transformation Services 

and Clean Core Quality Gates

Transformation Preparation Services

1:1
Automated Welcome E-mail

Clean Core Quality Gates 

• Ensure alignment with Clean Core 

principles throughout implementation 

• Complete an assessment to receive 

tailored recommendations, with initial 

support from an onboarding advisor

Onboarding Plan

Your journey 

begins here

• Sent 4 days post-signature

• Provisioning instructions, user 

creation and first steps

• From: engage-sap@mailsap.com; 

To: your nominated IT contact

Designated Onboarding Advisor

The Customer Onboarding Journey is introduced during the

SAP Cloud ERP Private Introduction session by a ✓ Guides onboarding journey from contract start 

to Quality Gates

✓ Supports Clean Core Quality Gate request and 

key findings

DO’s

x Case management, technical support, and 

implementation consulting are out of scope

x Detailed guidance on all Quality Gate findings is 

not provided

DONT’s

Receive a detailed plan with recommended 

steps, including:

Provisioning

instructions

SAP Cloud 

ERP Private 

Entitlements

Onboarding 

Handbook

Contract starts

Shortly after 

contract starts
Fit-to-Standard 

Planning

Request Clean Core Quality Gate as your 

implementation makes progress

1:1

Toolchain Setup Tailored Transformation Roadmap Best-Practice Governance SAP AI & SAP Build Use Cases

SAP Cloud ERP Private 

Introduction
Transformation 

Preparation Services 

3-day
Workshop

https://d.dam.sap.com/a/c6RRSVP/Sample%20Welcome%20Email.pdf?inline=true&rc=10&doi=SAP1183182
mailto:engage-sap@mailsap.com
https://d.dam.sap.com/s/c/a/s2DMe2P/SAP%20S4HANA%20Cloud%20Provisioning%20guidelines.pdf?inline=true&rc=10&doi=SAP1088968
https://d.dam.sap.com/s/c/a/s2DMe2P/SAP%20S4HANA%20Cloud%20Provisioning%20guidelines.pdf?inline=true&rc=10&doi=SAP1088968
https://d.dam.sap.com/a/angSbmq/1A.%20Solution%20entitlements%20in%20RISE%20editions%20%281%29.pdf?inline=true&rc=10&doi=SAP1181043
https://d.dam.sap.com/a/angSbmq/1A.%20Solution%20entitlements%20in%20RISE%20editions%20%281%29.pdf?inline=true&rc=10&doi=SAP1181043
https://d.dam.sap.com/a/angSbmq/1A.%20Solution%20entitlements%20in%20RISE%20editions%20%281%29.pdf?inline=true&rc=10&doi=SAP1181043
https://d.dam.sap.com/a/aW26pWQ/Onboarding%20Handbook.pdf?rc=10
https://d.dam.sap.com/a/aW26pWQ/Onboarding%20Handbook.pdf?rc=10
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Guided experience to Kickstart your transformation
SAP Experts and business transformation toolset to help fast-track the transformation journey
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SAP Cloud ERP

Private Introduction

1h

1 to 1

SAP Enterprise 

Cloud Services
Kick-off

1h

1 to 1

RISE with SAP 

Methodology
Overview

1h

1 to 1

SAP Signavio 3h
1 to few

SAP LeanIX
4h

1 to few

Transformation 

Preparation

Services

3 days

ONSITE

Clean Core 

Quality Gates
Execution

1h

1 to 1

SAP Business 

Technology Platform

2h

1 to 1

Confirm BTP setup and entitlements, align on 

governance best practices, and define key 

outcomes, projects, and timelines

Session 1 - SAP BTP Foundations

Explore SAP Build and its commercial model to see how it supports 

your goals, review use cases to drive innovation, and confirm your 

BTP entitlements with guidance on service activation

Session 2 - SAP Build Foundations

Session 1 - Welcome & Getting Started

Set up your workspace with SSO guidance and 

explore the SAP LeanIX support resources

Learn basic admin tasks, map your data to the 

LeanIX metamodel, and import your initial dataset

Session 2 - Add first data to your workspace

Enable Fact Sheet Owners and populate application 

attributes to assess your application portfolio

Session 3 - Get your stakeholders onboard and 

enrich your data

Review key reports, plan for user 

adoption, and align your workspace with 

best practices for early use

Session 4 - Prepare to Go-Live

Get started with SAP Signavio, access learning 

resources, and set up users with basic 

configurations

Session 1 - Welcome & Getting Started

Set up Process Manager and Collaboration Hub, explore the 

Value Accelerator Library, understand Plug-and-Gain 

deployment, and learn how Signavio integrates with LeanIX

Session 2 - Sync-Up and Q&A

Begin modeling or reviewing processes in 

1:1 sessions and get expert support to 

clarify open questions

Session 3 - Onboarding Review and Q&A

• Day 1: Review overall architecture with industry context, establish Clean Core 

baseline, and introduce BTM

• Day 2: Walk through an end-to-end business process, analyze customer 

processes using insights and Plug-and-Gain, and identify potential AI use cases

• Day 3: Align on RISE with SAP governance, define target architecture, and plan 

the transition to the SAP Business Suite

Align on the workshop agenda, 

confirm service scope, and 

validate toolchain use, 

including Build and AI

Share key workshop findings, 

deliver the governance 

playbook, and hand over the 

integrated toolchain

Remote session 1 

Workshop coordination

3-day Workshop (preferably onsite)

Remote session 2 

Wrap-Up & Handover

Clean Core 

Quality Gates
Readout

1h

1 to 1
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Thank You.

www.sap.com/contactsap

www.sap.com/contactsap

© 2023 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-

notice for use terms, disclaimers, disclosures, or restrictions related to this material.

https://www.sap.com/registration/contact.html
https://www.linkedin.com/company/sap
https://www.youtube.com/user/SAP
https://twitter.com/sap
https://www.facebook.com/SAP


www.sap.com/copyright

© 2025 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of

SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 

distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or

warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. 

The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty 

statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional 

warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or 

any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, 

and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and

functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason 

without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or 

functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 

materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they 

should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered 

trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names 

mentioned are the trademarks of their respective companies. 

See www.sap.com/copyright for additional trademark information and notices.

www.sap.com/contactsap

www.sap.com/contactsap

Follow us

https://www.sap.com/copyright
https://www.sap.com/registration/contact.html
https://www.linkedin.com/company/sap
https://www.youtube.com/user/SAP
https://twitter.com/sap
https://www.facebook.com/SAP
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