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Disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP.

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service
or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or ay related
document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and
functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The informatiomn this

presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality. This presentation is provided

without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fithess for a

partlcular purpose, or non mfnngement This presentation is for informational purposes and 'may not be mcorporated into a contract. SAP
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negligence.

All forward -looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from
expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of ther dates,
and they should not be relied upon in making purchasing decisions.



Business Transformation Management Sessions Overview
Join us in the upcoming weeks!

Session Date & Time CET Title Speakers
1 Thursday, 16 October Mastering business transformation: From daunting projects to a Josephe Blondaut &
15:00-16:00 strategic transformation capability Mathew Love
Thursday, 23 October Experience the role of SAP Signavio, SAP LeanIX and WalkMe in y
2 : : Vijay Mandeep
14:00-15:00 the integrated toolchain
Thursday, 30 October Streamline data-driven business transformation with SAP Signavio L .
3 ) - . Silvio Arcangeli
15:00-16:00 process analysis and mining solutions
Thursday, 06 November _ _ . . . . : :
4 Value-driven business process transformation with SAP Signavio Jane Fu, Diana Veit
15:00-16:00
Wednesday, 12 November . _ L : o
5 Optimizing IT Spending Through Application Rationalization Ruslan Shogenov
15:00-16:00
6 Wednesday, 19 November Top ten ways WalkMe helps users complete critical tasks in any Arik Abel
15:00-16:00 app
Wednesday, 26 November  Visibility, governance and impact: Maximize the value of your Al Seth Lippincott, Noor Nagvi
7 . . - . .
15:00-16:00 agent strategy with SAP LeanIX and SAP Signavio & Patrizia Calvia

Register Now


https://events.sap.com/sap-signavio-2025/en_us/home.html#accordion-3cf5c64d43-item-ea46790443

Why companies transform

Internal driven Market driven

Break growth Be ready, always Stay ahead of the

barriers ‘ rve
In 2025

companies will invest

$5.26 trillion*

in digital transformation




We havemore
technology
than ever.

- .. That technology is
' ~maore powerful
than ever.

°CUT ®©

Only 6%

of organizations are
future-built*
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Transformation debt compounds over time

Rate of Transformation
innovation debt

Realized
value




SAP and Oxford Economics research

46%
58%
42%

are not completed
on time

exceed budgets

Invest in the wrong
technology

41%
59%
35%

lack agility

believe Al will impact
transformation

Have an Al governance
policy



Transformation
IS a capability



A transformation capability delivers growth , productivity & adaptivity

People
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@ Transformation Advisor +' soweredoya

@ Transformation Advisor can help you to identify and improve your business processes based on your business challenges.
®
Get targeted business process improvement recommendations from SAP Signavio prebuilt analysis template
@ Choose the input method to get started. You can either upload a file containing your company annual financial report or type your existing business challenge in the text input.
©

File Upload ] Text input Settings

‘ Drop file here or use the “Select File” button or “Select Example File”

Upload a company financial report document in PDF format (Maximum: 20MB or approximately
: 800K words)

: Click on the file to remove it if you wish to select another file.

SelectFile or Select Example File

Analyze and get recommendations

Transformation Advisor is powered by Generative Al and all outputs should be reviewed before use. Please do not enter any sensitive personal data, and avoid entering any other
personal data you do not wish to be processed.

(© Feedback
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Transformation Advisor +' poweredbyal

Transformation Advisor can help you to identify and improve your business processes based on your business challenges.

Q2_2025_Company_Report.pdf

i ch ll - . . - . .
TR e Manual tasks in procurement reducing productivity and increasing costs,

High restructuring costs impacting operating profit, affecting indicating a need for automation and process improvement.
financial performance and requiring cost optimization strategies.

= Source to Pay
Finance (@ :) ®

High IT spend and technical debt affecting cost efficiency, 1 Recommendation
necessitating better cost allocation and resource management
within IT operations.

" Value Driver

@) @
Finance (Q:) @ @ Improve Procurement FTE Productivity
Excessive direct and indirect spending requiring better cost

Related Process
control measures and budget management. »

Source to Pay
Sourcing & Procurement :Q— l':f ® )
= Line of Business
Inefficiencies in the source-to-pay process due to overlapping Sourcing & Procurement
systems, leading to increased operational costs and requiring

i

process optimization. 2% Improvement Opportunities and Analysis Packages
(7=
Sourcing & Procurement (9 : ® « Purchase requisition item creation to purchase order item creation.
Manual tasks in procurement reducing productivity and % Improvement Opportunity
increasing costs, indicating a need for automation and process
A >» Process Flow
improvement.
Sourcing & Procurement (@ :) ® « Purchase order item creation to invoice receipt creation.
Wy

2, Improvement Opportuni
Challenges in managing cash flow effectively amidst k‘h " b

restructuring payouts, requiring better cash flow forecasting and > Process Flow
management strategies.

. — Purchase requisition item creation to purchase order item creation.
Finance (Q:) ®
2, Improvement Opportunity
Variants and non-conformances in the procure-to-pay process
leading to inefficiencies and potentially increasing costs, > Process Flow

requiring process standardization and control improvements.

Purchase order item creation (without account assignment) to invoice receipt creation.

Sourcing & Procurement (< )
g \Q_/ © 77 Innovation Recommendation

Q@Oszs@

(© Feedback

4’ Created with Al. Verify results before use.
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Transformation Advisor + powered by Al (© Feedback

Transformation Advisor can help you to identify and improve your business processes based on your business challenges.

'y
Q2_2025_Company_Report.pdf
Show me my current state procurement process
7 Business Challenges . : P : : Sure thing, here is your most up to date procurement
Manual tasks in procurement reducing productivity and increasing g your most Up P
G reRNg sl cpueng el sincikie indicating a need for automation and process improvement. Pipcess oMy teposion)
financial performance and requiring cost optimization strategies.
— Source to Pay
Finance (Q:) ®
High IT spend and technical debt affecting cost efficiency, 1 Recommendation s
necessitating better cost allocation and resource management
within IT operations. L L
i = = x x x X
i Value Driver i e | =
(@) @ i J
semee) (0 ® @ Improve Procurement FTE Productivity i
Excessive direct and indirect spending requiring better cost I
& e Related Process
control measures and budget management. »
Source to Pay
Sourcing & Procurement @ C ®
s % Line of Business Procurement process
Inefficiencies in the source-to-pay process due to overlapping Sourcing & Procurement The diagram, conducted in SAP ECC, focuses on our
systems, leading to increased operational costs and requiring
O = . . company procurement process...
process optimization. 2% Improvement Opportunities and Analysis Packages
Sourcing & Procurement (@ 1) ® « Purchase requisition item creation to purchase order item creation. View Diagram
Manual tasks in procurement reducing productivity and % Improvement Opportunity Edit Diagram
increasing costs, indicating a need for automation and process S =
improvement. Lol
Sourcing & Procurement C @ ; ® « Purchase order item creation to invoice receipt creation.
2, Improvement Opportuni
Challenges in managing cash flow effectively amidst high " b
restructuring payouts, requiring better cash flow forecasting and > Process Flow
management strategies.
— « Purchase requisition item creation to purchase order item creation.
Finance (Q:) ® -

2, Improvement Opportunity
Variants and non-conformances in the procure-to-pay process
leading to inefficiencies and potentially increasing costs, >» Process Flow
requiring process standardization and control improvements.

Message Joule...

« Purchase order item creation (without account assignment) to invoice receipt creation. k

Sourcing & Procurement i@ ® Joule uses Al, verify results.

77 Innovation Recommendation
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Shared Documents

Procurement process

Diagram Page Fact Sheet
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Shared Documents

Procurement process

Diagram Page Fact Sheet

How can i get quickly get started mining
my SAP ECC data?

- Diagram 2 No comments

Start Mining for Procure to Pay in SAP
Open
ERP Central Component

il The process aims to manage the procurement

of direct materials, involving tasks such as
BT ecc creating purchase orders, predicting supplier
delivery, monitoring down payments, posting
goods receipt, analyzing and managing stock,
and....

Approve
Purchase Order

Purchasing Manager

Create Purchase Change PR Create Purchase
Requisitions Quantity Orders

Manual PO Changes

required?
ISADITSS B kcc

Start Mining for Procure to Pay in SAP Open
Open

Industries: Cross Industry

Monitor § 4 .
Purchase On Start your SAP Signavio Process Intelligence

e journey to operational excellence for the
procure to pay process in SAP Ariba. Gain
unparalleled visibility into your purchasing
workflows, identify...

Change
Purchase Orders

Purchaser

Release
Purchase Order

No

Best Run Solar Company

Start Mining for Invoice to Pay in SAP
Open

ERP Central Component

Industries: Cross Industry Intelligence journey

to operational excellence for the invoice to

pay process in SAP ERP Central Component.

Gain unparalleled visibility into your v

invnirino

Warehouse Clerk

Message Joule... & J

Accounts Payable
Accountant

Joule uses Al, verify results.
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Value Accelerators

Start Mining for Procure to Pay in SAP ERP Central Component Additional Information [

Description

Start your SAP Signavio Process Intelligence cross-mining journey to operational excellence for the procure to pay process in SAP ERP Central Component and SAP Ariba. Gain unparalleled visibility into your purchasing workflows, identify bottlenecks, streamline processes, and
enhance efficiency. Unlock actionable insights and ensure seamless experiences. With this Value Accelerator, jumpstart your procure to pay process analysis, getting you closer to a streamlined and agile operation, driving growth and success for your organization.

The following artefacts are included in this Value Accelerator package:

» Data transformation template k
= Overview dashboard (SAP ERP)

» Cycle Times dashboard (SAP ERP)

Do not miss out on checking out the deep dive content packages for procure to pay in our Value Accelerator Library!

Make sure to create a connection to your source system in order to be able to link it to your pipeline, once you have installed your Value Accelerator.

This Value Accelerator should be used with our data transformation template for SAP ERP Central Component and SAP Ariba procure ta pay. For any inguiry related to the dashboards template please reach out to our support via https://me.sap.com/home.

Content Preview

= Wsignavio PBrocess Intelligence

Published by
5] Frocesses / Procure to Pay wsignavio
D Overview |I
Number of Purchase Orders G o i Numiber of Purchase Order ltems g Qo i Total PO MNet Order Value @O Qe ¢ Numiber of Inwoices o9
188.377 768.032 46,2T $ 147.840
Average Cycle Time g 9 i Automation Rate Qg 9 @ On-Time Delivery Rate @ 9 = Late Payment Rate Qa9
7d <your target> 30% <your target> 80% <your target> 20% <your target>
2d 11h 1,9% 85,44% 24,59%
Change Rate @6 9 i Conformance Rate D09 i Maverick Buying Rate (o QL I Number of overdue imvoices Qo e
5% <your target> 0% <your target> 10% <your target> 20,000 <your target>
1,64% 0,00% 0% 54.286



WSignaViO Process Intelligence

Processes / Current State Analysis v

" Current State Analysis
>
Y
B>
S} Total PO Net Order Value Q, O e Days Payables Q,
— Outstanding
&3
€874,212,956 8w 5d
Variant Explorer Q, :
® Z O @  Generate BPMN Variants
(8) stan
Q oo o
2 ieien, (3) Create PRI
g & E (@) Create am 123 %
I-Qd E
= (®) Release PR item * Cases
é — (®) Create PO Item (®) Delate PR tem 1 15450
B ) 2 7,080
= - (®) Create Goods Receipt
~, 3 1,995
(®) Create Fi Invoice
) 4 1600
(il.) Set Payment Block 5 1‘592
@ Change Invoice Paymant Method @ Changa Imvgica Payment Tarms. 6 LZG?
@ Remave Payrment Block 7 1251
.\ER
e %) cfa_'llfw"icla_ _ w Apply selection as filter to
=" o current dashboard
ik Listed variants
7 + 10
of 1220 displayed
£ New Introduction v

Overview

Purchase Requisitions

Purchase Orders v

66

@ Automation Rate Overall

70 Target

28.70%

Key Performance Indicators by Quarter

Quater @ Late Payment Rate &

Q42024 94.04 %
Q32024 9898 %
Q22024 96.07 %
Q12024 90.47 %

Cycle Time by Quarter

A

Cycle time
13w 1d
Sw 6d
Gw 4d
3w 2d
Oms
Q12023 Q3 2023 Q12024 Q3 2024
Quater

Invoicing Value Analyis v Monitoring

Automation Rate 8
26.26 %
28.01%
27.68 %

27.92 %

(&

ee

Q12025

Qa ¢ n
Create Widget Q2 B3 % @ settings
@ Conformance Rate Overall Q, e
70 Target
o)
46.09%
0, B & i
Conformance Rate & Late Delivery Rate ol
46.16 % 2087 %
4019 % 24.26 %
38,04 % 2375%
39.68 % 23.75%
Automation By Business Q. (=S
Object
Group of Events # Events &3 Automation Rate &
PO events 458,834 3182%
Invoice events 252,202 2758 %
GI/GR events 103,902 43.00 %
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Processes / Current State Analysis v

< <
Current State Analysis
Automation rate:
hT4 s e .
Purchase requisition items created
Total PO Net Order Value Q, O e Days Payables Q, O e @ Automation Rate Overall | Q 1 Status ® Open
Outstandin
g Initiative 2% Futurescence25 / 3.4 - Sourcing and Procurement
70 Target
€874,212,956 8W 5d 28 700/ Assignee DS David Smith
° (o]
k Details Comments
Variant Explorer Q, : Key Performance Indicators by Quarter
During the initial baselining assessment, we were in the last quartile. An
A important improvement has been realized, we are currently in the 3rd
@ g 0 O Generate BPMN Variants Quater o Late Payment Rate & quartile
@) Start 94.04%
.v 4 ;
Q : ﬁ]J i Q42024
= i (@) Create R ftem 32024 9898 %
Pq'l 23 % 4 Business Impact Urgency
L J
Q22024 96.07 %
¢ s S0088 00888
\ | 1 15,450 Q12024 90.47 %
(@) Create PO ltem (®) Delete PR Item
P
2 7,080 Snapshot
= (@) Reiease PO ~ (W) Create Goods Receipt °,
., 3 1,995 4 N
(8) Create F nvoice _ p e Cycle Time by Quarter < Automation rate: Purchase order
items created
(i) Set Payment Block ; 5 1502
) Percentage
(®) Change Invoice Payment Method () Change Invoice Payment Terms 6 1267 ) Cycle time
| wid Your company
Sw 6d
(.? Remave Payrment Block - ’ di2nk ;w .;1; I 28.7%
- canll
Hs=e ) SEREE S v Apply selection as filter to oms /| 9% I 30.20% 65.10%
= ! current dashboard Q12023 Q32023 Q12024 Q3 202 —.“. - G
) Listed variants Quater Mecllan
7 + 10 . & >4

of 1220 displayed

ﬂ' New Introduction Overview Purchase Requisitions v Purchase Orders v Invoicing Value Analyis v Monitoring
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Initiatives / Futurescence25 / 3.4 - Sourcing and Procurement

Futurescence25 / 3.4 - Sourcing and Procurement B <
Status Members About Description Total Potential Total Value
* @ In Progress MI NE DS +2 Owner:David Smith The goal of the sourcing and procurement valug Realizad

Start / End: 1 Apr 2025 / 30 Oct 2025 implementation phase is to establish efficient and

Last update: 2 Apr 2025 effective procurement processes within SAP EU R 5762M EU R 324K
S/4HANA that support the organization’s strategic k
objectives.

A

Insights (18) Value Cases (12) Tasks

Profit & Loss - Total Potential Value: EUR 57.62M Working Capital - Total Potential Value: EUR 17.7M

Value Driver [=]  Metric / PPl Name Baseline Date Range Baseline Current Target Source
v Improve Procurement FTE Productivity (5) Profit & Loss EUR 43.72M
D PR item creation automation rate (o] Nov 1, 2023 - Nov 1, 2024 9.46% 28.7% 70% EUR 11.38M Process Intelligence
[:] PO item creation automation rate 4 Nov 1, 2023 - Nov 1, 2024 10.89% 22.1% 70% EUR 10.75M Process Intelligence
D Number of manual PR changes 4] Nov 1, 2023 - Nov 1, 2024 33,664 1,651 500 EUR 8.25M Process Intelligence
D Manual PO changes rate (K] Nov 1, 2023 - Nov 1, 2024 89.89% 34.2% 20% EUR 7.24M Process Intelligence
[:] Manual PR changes rate ©“ Nov 1, 2023 - Nov 1, 2024 94.79% 51.18% 30% EUR 6.1M Process Intelligence
> Improve Days Payable Outstanding (4) Working Capital EUR17.7M
v Increase Adherence to Standardized SAP Business Processes (2) Profit & Loss EUR 12.21M
[:] Non-conformance rate @ Nov 1, 2023 - Nov 1, 2024 53% 53% 20% EUR8.21M Process Intelligence
D Average Time to Adopt the Procurement Proc..  [4 Nov 1, 2023 - Nov 1, 2024 1 month 10 days 1 month 10 days 7 days EUR 4M Process Intelligence

> Reduce Overall Supply Chain Planning Cost (1) Profit & Loss EUR 1.69M



rement

Description
h The goal of the sourcing and procurement
2025 / 30 Oct 2025 implementation phase is to establish efficient and
2025 effective procurement processes within SAP
S/4HANA that support the organization's strategic
objectives.
~

ential Value: EUR 17.7M

Baseline Date Range Baseline
Nov 1,2023 — Nov 1, 2024 9.46%
Nov 1, 2023 — Nov 1, 2024 10.89%
Nov 1, 2023 — Nov 1, 2024 33,664

Nov 1l 2072 —Nov 1 2024 Q0 QoL

Total Potential Total Value
Value Realized

EURS57.62M EUR 324K

*

Current

28.7%
22.1%
1,651

QA4 794

Target

70%

70%

500

2094

Profit & Loss

EUR 43.72M

EUR 11.38M

EUR 10.75M

EUR 8.25M

FIIR 7 2AM

Proc

Proc

Proc

Proc:



PR item creation automation rate Nov 1, 2023 - Nov 1, 2024 EUR 11.38M Process Intelligence

PO item creation automation rate Nov 1,2023 - Nov 1, 2024 EUR 10.75M Process Intelligence




© ET7signavio Processintetigence Qa @ a

Processes / Overview v

O
Overview create widget | (2s]| @ B -
*> '
B>
Purchase Requisition by Application
D
& Application Automation rate % & Change rate % & Maverick buying rate % %2 Conformance rate % & Average cycle time b # of PO Items &3
ECC 16150
S06 27356
So1 31475
S05 53761
SAP-Only Variants Cross Application Variants Purchase Requisition by Application (SAP or Non-SAP) [
& Conform/Non-conform & Conform/Non-conform SAP

7.52%

o}

L [ P
LQJ LQ.I
Vil Non-SAP
/_,_ ria it 92.48%
£} New Introduction v Analysis v Side-by-side v Value analysis v




Purchase Requisition by Application

Application Automation rate % &3 Change rate % &3 Maverick buying rate % & Conformance rate % &  Average cycle time # of PO Items &3

ECC 974 2680 4w6d 16150

S06 2116 26.02 27356
s01 12130 31475

53761
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