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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. 

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service 

or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related 

document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and 

functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this 

presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality.  This presentation is provided 

without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a 

particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP 

assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross 

negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from 

expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, 

and they should not be relied upon in making purchasing decisions.

Disclaimer
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Business Transformation Management Sessions Overview

Join us in the upcoming weeks!

Session Date & Time CET Title Speakers

1
Thursday, 16 October

15:00-16:00

Mastering business transformation: From daunting projects to a 

strategic transformation capability

Josèphe Blondaut & 

Mathew Love

2
Thursday, 23 October

14:00-15:00

Experience the role of SAP Signavio, SAP LeanIX and WalkMe in 

the integrated toolchain
Vijay Mandeep

3
Thursday, 30 October

15:00-16:00

Streamline data-driven business transformation with SAP Signavio 

process analysis and mining solutions
Silvio Arcangeli

4
Thursday, 06 November

15:00-16:00
Value-driven business process transformation with SAP Signavio Jane Fu, Diana Veit

5
Wednesday, 12 November

15:00-16:00
Optimizing IT Spending Through Application Rationalization Ruslan Shogenov

6
Wednesday, 19 November

15:00-16:00

Top ten ways WalkMe helps users complete critical tasks in any 

app
Arik Abel

7
Wednesday, 26 November

15:00-16:00

Visibility, governance and impact: Maximize the value of your AI 

agent strategy with SAP LeanIX and SAP Signavio

Seth Lippincott, Noor Naqvi

& Patrizia Calvia

Register Now

https://events.sap.com/sap-signavio-2025/en_us/home.html#accordion-3cf5c64d43-item-ea46790443
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Why companies transform 

* Gartner IT Spending Forecast, October 2024

Internal driven

Break growth 

barriers 

Be ready, always 

Market driven

Stay ahead of the 

technology curve 

Tech driven

In 2025

companies will invest

$5.26 trillion* 

in digital transformation 



5

That technology is 
more powerful 
than ever.

We have more 
technology 
than ever.

Yet…

6%
of organizations are 

future-built*

Only

* BCG The New Blueprint for Corporate Performance, April 4, 2023
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Rate of 

innovation

Transformation 

debt

Transformation debt compounds over time

Realized 

value 

What’s standing in the way



46%
are not completed 

on time

58% exceed budgets

42% invest in the wrong 

technology

41% lack agility

59% believe AI will impact 

transformation

35% Have an AI governance 

policy

SAP and Oxford Economics research
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is not a project
Transformation

is a capability
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A transformation capability delivers growth, productivity & adaptivity

The following 3 slides are identical in content, but reflect different presentation modes
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”How to move 

to the cloud with 

clarity, speed, and 

measurable value?”



11Public



12Public



13Public



14Public



15Public



16Public



17Public



18Public



19Public



20Public



21Public



22Public



23Public



24Public



25Public



26Public



27Public



28Public



29Public



30Public



31Public



32Public



33Public



34Public



35

Underestimating impact on people

Making it only IT's responsibility

Uninformed prioritization

Overlooking importance of underlying data 

Working in silos

Adopt a people-centered approach

Align IT and business

Increase visibility and measurement 

Develop an AI-ready foundation

Build for constant change

SAP business transformation solutionsTransformation 

capability: 

The new operating 

model for transformation
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The outcomes of managing transformation as a capability:

$500M 
value created by transforming 

business processes and 

breaking down silos

25% 
reduction in applications 

across enterprise landscape 

following merger

1.5M
hours returned to the 

business

Mining Consumer Packaged Goods Banking
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Why Us?

End-to-end transformation capability

built with best-in-class applications

Contextual intelligence

across people, processes, applications 

and data

Industry expertise

benchmarks and expert network… 



SAP solutions for business 

transformation management are required 

equipment for any business looking to 

build a transformation capability so that 

they can continuously navigate change.



Public

Time for 
Q&A



Contact information:

© 2025 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.

Let's begin shaping our tomorrow.

Name: Josèphe Blondaut, VP Product Marketing 

Email: josephe.blondaut@sap.com

Name: Mat Love, Principal Product Marketing Manager 

Email: mathew.love@sap.com



www.sap.com/trademark

© 2025 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of

SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 

distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or

warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. 

The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty 

statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional 

warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or 

any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, 

and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and

functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason 

without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or 

functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 

materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they 

should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered 

trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names 

mentioned are the trademarks of their respective companies. 

See www.sap.com/trademark for additional trademark information and notices.

www.sap.com/contactsap

www.sap.com/contactsap

Follow us

http://www.sap.com/trademark
https://www.sap.com/registration/contact.html
https://www.linkedin.com/company/sap
https://www.youtube.com/user/SAP
https://twitter.com/sap
https://www.facebook.com/SAP
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