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Statement of Confidentiality and Exceptions

The furnishing of this document is subject to contract and shall not be construed as an offer or as constituting a binding agreement on the
part of SAP to enter into any relationship. SAP provides this document as a guide to facilitate discussions around licensing SAP software.
This document cannot be attached as an exhibit to contracts as it a working document.

This document may outline our general product / services direction and should not be relied on in making a purchase decision. This
document is not subject to your license or services agreement or any other agreement with SAP. SAP has no obligation to pursue any
course of business outlined in this document, provide any services or to develop or to release any functionality mentioned in this
document. This document and SAP's strategy and possible future developments are subject to change and may be changed by SAP at
any time for any reason without notice.

The contents of this document shall remain the confidential property of SAP and may not be communicated to any other party without the
prior written approval of SAP. This document must not be reproduced in whole or in part except with the prior written consent of SAP and
then only on condition that SAP’s and any other copyright notices are included in such reproduction. No information as to the contents or
subject matter of this document shall be given or communicated in any manner whatsoever to any third party without the prior written
consent of SAP.
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Business Transformation Management

Join the SAP
User Group
Series!

For seven weeks, explore how strategy,
operations, and technology come together to turn
transformation into a strategic capability—with
SAP Signavio, SAP LeanlX, and WalkMe.

Oct 16 — Dec 03, 2025 | Live on YouTube




Business Transformation

From strategy to execution to continuous excellence
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Transforming a business looks like a scary endeavor

Poor visibility Uncertain value Too much risk
Enterprise Analytics are tough ROl is tough Compliance is tough
“I'd love to get better visibility on my “Did we identify the right transformation?” “Checking compliance on data and

processes, but my IT needs a 1 month

ject just to gi KPL” processes is so hard and slows down any
project just to give me a new KPI.

“Is the new tech worthwhile or is it just
change.”

hype?”

“Can we truly unlock its full value
potential?”
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Process analysis and mining
Enable data-driven visibility on your processes

= Wsignavio Process Intelligence .
i} Process Data Pipelines/

D Lead-to-Cash (SAP ECC & Salesforce) @
E’ Overview Connections Source Data Data Views Business Objects Process Data Model Schedule

Quickly gather process —
data across W p— I e B - yomromer

heterogeneous = =
landscapes via —— v
enterprise-ready data > Soren e
management and 1 |

content e | e

Merge strategy:

Context Relations
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Process analysis and mining
Enable data-driven visibility on your processes

Process Discovery
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Process analysis and mining
Enable data-driven visibility on your processes

s S |
= wslgnav[o Process Intelligence Q o o @ @

] Processes / Lead to Order - Current State Analysis v / Customer Satisfaction v Auto-insights Seeall X
D Customer Satisfaction Create Widget Q1 & B A e Auto-insights generate based on the metrics defined for this process.
—_— Add more metrics to get more interesting insights.
e v
Group by Metric v 33
[ [} Deliv . oCcE i On- e OO Retu| 0 oOB i Rejec o oOoB
Make analys:s s:mpler v Mwernge cyci tee v
80 Target 80 Target 0.5 Target
Anomaly in "Average cycle time" where...

and faster via 58.17% 66.56% 7.70% 58.30%
Automated Insights

e time

Delivery Capability and Number of SOs Q, A ®Gs Retul Q, Qs Rejec Q, [o N =
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]

= Tools [/] Appar 4 1/10 p Time anomaly for "Average cycle time" e
! Material Group Rejected sales document items

Sales Organization

‘ - Novalink Co.

Pinnacle Pe.

Average cycle time

On-Time Delivery Rate grouped by Q, A ®Ges
Delivery Warehouse SphereXplor.. o

20k

adiance D We have detected 1 outlier from the monthly average. Hover over each outlier

On-time delivery rate
for more details.

£ New Introduction Overview Deep Dive v Case Details
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Process analysis and mining
Enable data-driven visibility on your processes

»..z‘!':’ S|gna\f|o Process Intelligence Q ] @ EH @
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Modular observability
The single source of truth for business processes and enterprise dimensions

a
Coverage of

enterprise Risk Mining
dimensions

Experience & Context

Task Mining Mining

Tailored Process Digital Adoption Tailored Process
Mining Analytics Mining

Prebuilt Process Tailored Process Prebuilt Process Prebuilt Process
Mining Mining Mining Mining

. Process & Journey Process & Journey . Process & Journey
Process Modelling Modelling Modelling Process Modelling Modelling
Enterprise Enterprise Enterprise Enterprise Enterprise
Architecture Architecture Architecture Architecture Architecture
P2P H2R 02C P2F A2D [...] Breadth of
landscape
coverage
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Al-driven Process Intelligence

A comprehensive approach to cover every need in terms of speed and granularity

Prebuilt process mining Tailored process mining

Al assisted analysis and insights consumption

Agentic process and risk mining

Al-assisted root-cause Al-assisted process Automated
analysis (beta) analyser (beta) Insights

Process mining

Plug and play process mining

Experience-driven process mining Medallia
(for SAP systems)

Risk mining Il datricks

Fastest insights

User behavior and task mining

. Joule ',ll Copilot

Agentic task and
user behavior mining

WalkMe X copilot
For IT, HR, Sales, etc.

Task mining KY[P]* [vilpath

User experience management LKNOA

Digital adoption analysis wolkGD
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Scaling Business Transformation Across The Enterprise
How SAP Signavio integrates into all major enterprise landscapes

Business Intelligence . :
Collaborative Transformation
& Value Management

Data Fabric Automation
N
3;5 snowflake rawsr
JTYBTP A Azure Process Analysis Process Modeling & SAP4:11>

& Mining Governance

Connectivity & integration

Signavio Bring Your Own
SAP

= Ecc =7 s/4HANA =7 successFactors Y’ Ariba &Y Concur

servicenow gEcoupa a" Microsoft wc@y. ORACLE' ‘\

ATLASSIAN




Al-driven Process Intelligence
Wide span of data management option to address any enterprise landscape

SAP Signavio Process Transformation Suite

] L |

) igt =
Standard SAP Business  SAP Integration Bring Your Own
connectors Data Cloud Suite Data Integration

Enterprise sources Reuse all existing
Databases & data lakes (SAP and non-SAP) integration investments
SAR o =7 S/4AHANA £ SuccessFactors £.57 Ariba =5 concur

servicenow Zo =' Microsoft workday. ORACLE ‘\
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Process-aware Enterprise Analytics
SAP Signavio and SAP Business Data Cloud

SAP Business Data Cloud

Remote Tables

Data Flows

Intelligent Apps
SAP Analytics Cloud
Business Intelligence Planning
Databricks Datasphere
Zero Copy Semantics
Custom Al / ML Knowledge Graph
Object Store
SAP Data Products Custom Data Products

Connectivity

Replication Flows

Transformation Flows

*O

Joule

>

2

N

Legend

SAP Signavio

» Process Insights and Value Accelerators

Analysis and Transformation

Transformation
Management

Process Analysis &
Intelligence

Modeling & Engine

Event Log Builder

Data platform

Signavio Data Products Event Logs

Connectivity

Signavio BTP

Connectors

Process Mining Engine

Connectors Ingestion API /

= \/isiON
= Available
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Achieve Rapid Insights to Drive Operational Performance

Automated Root Cause Analysis

Process Analysts
Process Owners

It identifies key drivers of process
performance indicators, enabling
process owners to quickly achieve
operational excellence.

+ analyses also process behaviours,
besides data dimensions

* uncovers improvement
opportunities in seconds

* prioritizes initiatives based
on their true impact.
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@ Processes / Root Cause Analysis Demo Working Capital v
. . .
# Root Cause Analysis Demo - Working Capital & -
il Last Data Update: 08/19/2024, 13:07:54
®:
Dashboards Insights Auto-insights Metrics Variables Value Analysis Root Causes
Root Causes for Average Production Cost Target Divergence: This analysis lists root causes that explain why the SupplierSatisfactionScoreAttr diverges from its target of 44 by -1.52. The root causes are ranked by
their contribution. That is the amount by which the global SupplierSatisfactionScoreAttr would improve if the respective cause was behaving on target. Learn More
Target 52.4 Days Top 3 Opportunities 40.3 Days Contributors 6.2 Days My Performance 68.8 Days iz C
%0 Opportunities
7.6 5.2
— -1.0
% 8.4 - L ces Material = Raymond Poulidor Bike and Quality = Issues
2 24.3 Encountered
£ 60
§ 265 - Material = Raymond Poulidor Bike and Quality = Good and
[} 524 Production Order = Unplanned
c
o
E 40 Material = Raymond Poulidor Bike and Quality = Good and
E Production Order = Unplanned
]
:; Others
S 20
&
g Contributors
I
0
Target Others Biggest Second Biggest  Third Biggest Biggest Second Biggest My Material = Raymond Poulidor Bike and Quality = Issues
Opportunity Opportunity Opportunity Contributor Contributor Performance Encountered
Material = Raymond Poulidor Bike and Quality = Good and
Production Order = Unplanned
Subgroups 2
Name Contribution Cycle Time Rate Delay Rate NPS Rate NPS Rate Ce
Material Management (1) 100.00%
> Raymond Poulidor Bike (1) 99.6% 34.09 (100.04%) 7.00 (543%) 9.01 (-40.11%) 9.01 (-40.11%) 1100.00 (0.0




Connect customer experience and feedback to process steps
Al-assisted context analyzer

= E.!" Signavio Process Intelligence

Process Data Pipelines/Context analyzer demo - 02C v

Process Analysts | %> Context analyzer demo - 02C
Process Owners = R
B> epository: root folder Access Role: Manager
D Overview Connections Source Data Context Analyzers Data Views Business Objects Process Data Model Schedule
G.
* Augments process analysis
with contextual unstructured data.
» Automatically maps contextual data . ‘\ l
to corresponding process events.
- Enables analysing processes No context analyzer available
aCCOFdIng tO eXperIence and Other Context analyzers investigate process events and customer experience data.

contextual dimensions.

Create
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SAP Signavio: one single product for process analysis and mining

One interface

A single product, with a

| o .
et e o b i 5 . unified and consistent user
. : Democr:fnt!zed and interface
- | faster mining
Process Insights | = “ '
. . . B e I
Best-in-class pre-built . [ [ e (= e s Combined features
analysis for SAP | . e o ‘
| | . ‘ 2% I @ Mewsierd Supplier inve'Zes issued before purchase order
— e I ey sl Both feature stacks
= I s available, enabling prebuilt
3 I e m— 2 analysis as well as custom
| mining
I @

Prebuilt mining

‘Current State Analysis (dashboard)

|

|

|

' TR Qo — e | Some mining-specific

S i, g+ e f@QtUIES, like discovery and

: : i : o I R [t . analysis of process variants,

Process Intelligence : : HE . I oo

|

|

|

|

|

I

| ' will be available also on
Market leading process R z prebuilt analysis scenarios!
mining
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Roadmap highlights




Widen and simplify the detection of non-conforming behaviors
Process Conformance Analysis via ho-code Process Atoms in Process Intelligence

ESigﬁanD Process Intelligence

i Pmocessas ! Process Hama  w
o i1
Process Managers o Process Name )
. ° Lozt daka uplosd: OHLAZS. 10:22:21 AM
Business Analysts, first
O I ligatlions Dashbaards Process Alams (3 Fabetrics ariahles Insights Cuistom Allribiubes
time users
@ 134 Procesz asoms Icentified, including 5 Unrecognized Process Asoms ®
Process Atoms (2,231) Create New Process Aloms v Search o} ¥
|| Process atoms violations Impact Source Hote
[7]  Openticket | mwss net accur after | Clasad whils bocked 024 High BFMHN modal |;|‘
No-code Process Atoms streamline -
K Lo [ ] Closed whis blocked  must oceur 3842 iy BPMN model [5)
conformance checking providing a
mean to detect non_conform | ng | |  Pegues:escalation ks not foliowed by a comesponding 05 Low Marual, atom =
behavior across processes which ||  Escalate tickct | is not proceeded by a comesponding | Request escalation 5038 Critical Morra, aton =)
haven’t been modelled yet. . ) -
I_I DOpen ticket | must not ocour afier | Closed while blocked G024 High BPMHN model E
[]  closed whie biocked | must occur a2 dedium BPMN model E
|_| Request escalation s nol followed by 8 coresponding AL Lo Marusl atom "E‘
| | Escalate ticket i nol procesded by & coresponding | Request sscalation LB Critical Marusl atom :ﬁ:
] Spen tickel | must not oo after | Closed wiile blocked &24 Hagh BFWH model :F|,
Il Clased whibe botked  misl s anag i APMN madel :Lvl"'
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Simplify analysis and mining of complex process landscapes
A unified object-oriented approach in Process Intelligence

&

—~

Process Managers
Business Users
Business Analysts

The object-based data modeling
capability offers a unified, object-
oriented approach that simplifies the
analysis of interrelated business objects
across end-to-end processes.
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il Processes

P2P Dipeline

Sour

ce Dafa Data Model Case Definition

@D &R Diagram view

# Quality Inspection (QM) ==+

@ar, @events
Purchase Requis!
@onr. @events

J

—_—

i Purchase Order l - | # Goods Receipt Doc l

- L i Invoice b

— = wsignavio Process Intelligence
@ Pipeline / Nameaofthe-source-data
| @  P2P Pipeline
Ml >ata DataModel  Case Definition
AlL(2) Create Case
Process fiaw

Case (Empty)

Case (Empty)
Objects Event Collectors Attributes Filters

Select the object which will be part of this case and select the leading object.

# Quality Inspection (QM) ~ +++

N1
@ar. @events
£ contract i Purchase Order
@ @ @ @events
11
i Purchase Requistion
L E @ev
Doa a = [ 0/ 7 objects are selected for the case ]

a a @
x
(® ) include th WETL  :
Select all S: © 1
ding Object
Select v

Compact view
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Key takeaways

Gather full visibility

Uncover the unknowns by discovery the
process reality and quickly identifying
bottlenecks and issues.

INTERNAL — SAP and External Parties under NDA Only

From data to value

Identify the root causes of process
bottlenecks to turn insights into
improvement opportunities with quantified
value, to steer value realization.

Streamline compliance

Apply conformance checking more quickly,
easily and widely across your process
house, to manage risk without losing agility.
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I Silvio Arcangeli
h a n k 0 u VP, Head of Product Management
¢ SAP Signavio Process Analysis and Mining

silvio.arcangeli@sap.com
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© 2026 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material. B rI n g 0 ut yo u r est ®
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© 2026 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional
warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See www.sap.com/trademark for additional trademark information and notices.

THE BEST RUN w


http://www.sap.com/trademark
https://www.sap.com/registration/contact.html
https://www.linkedin.com/company/sap
https://www.youtube.com/user/SAP
https://twitter.com/sap
https://www.facebook.com/SAP

	Folie 1: Power data-driven Business Transformation
	Folie 2: Statement of Confidentiality and Exceptions
	Folie 3
	Folie 4
	Folie 5: Transforming a business looks like a scary endeavor
	Folie 6: Process analysis and mining  Enable data-driven visibility on your processes
	Folie 7: Process analysis and mining  Enable data-driven visibility on your processes
	Folie 8: Process analysis and mining  Enable data-driven visibility on your processes
	Folie 9: Process analysis and mining  Enable data-driven visibility on your processes
	Folie 10: Modular observability  The single source of truth for business processes and enterprise dimensions
	Folie 11
	Folie 12: Scaling Business Transformation Across The Enterprise How SAP Signavio integrates into all major enterprise landscapes
	Folie 13
	Folie 14: Process-aware Enterprise Analytics SAP Signavio and SAP Business Data Cloud
	Folie 15: Achieve Rapid Insights to Drive Operational Performance Automated Root Cause Analysis
	Folie 16: Connect customer experience and feedback to process steps AI-assisted context analyzer
	Folie 17
	Folie 18: Roadmap highlights
	Folie 19: Widen and simplify the detection of non-conforming behaviors  Process Conformance Analysis via no-code Process Atoms in Process Intelligence  
	Folie 20: Simplify analysis and mining of complex process landscapes A unified object-oriented approach in Process Intelligence  
	Folie 21: Key takeaways
	Folie 22: Thank you.
	Folie 23

