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Executive Summary

1= Today’s Challenges ﬁ Solution

 |IT systems need to become more agile and accommodate for + With the RISE with SAP journey, customers transition to a cloud

business change at unprecedented pace operating model under one application level SLA and with
unprecedented end-to-end reliability and security. They reduce
technical debt, adopt a clean core strategy, and streamline their
business processes

* An up-to-date core ERP system is the foundation for running
mission critical operations, adopting innovation, reducing
security risks, and ensuring compliance

+ Unexpected business disruptions can cause delays in + SAP S/4HANA Cloud Safekeeper is an additional service for
upgrade projects, and even cause systems fall into customer customers on the RISE with SAP journey falling into customer
specific maintenance specific maintenance which gets their system ready for the

upgrade to the latest version of SAP S/4HANA Cloud

— Itincludes upgrade services and infrastructure to accelerate bringing
systems to the current version

— It supports business continuity for the customers’ current system by
providing updates and patches
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Our Customers’ Key Challenge is Staying Competitive and Relevant

Our customers need to embark on a digital transformation WITH
to be successful in the future.

Digital transformation

Business agility UUUUIUO

Stay competitive and relevant |

= Fast Consumption of %
Innovation

= Faster Upgrades / \

= E2E Security

IT flexibility

Clean core extensions

Modular innovation "
&=

DDDDDDD

SAP BTP extensions

Decoupled from the core and =
cloud-ready

Customers need a “stable and up-to-date core” for business-critical processes

with a flexible, agile, and innovative way to deliver new functionality to the business in a “Clean Core” approach
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Updating SAP S/4HANA Provides Access to a Wide Range of Innovations

e

Clean core extensions

Embedded steampunk
extensions

DDDDDDD

SAP BTP extensions
Key-user extensions
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Innovation Roadmap

2023 (FPS1) 2023 (FPS2) 2023 (FPS3) 2025 ... 2040

Q1/2024 Q412024 Q1/2025
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Green Integ L o e Enh, Sales Order
Ledger FEGTERE Scheduling
Packaging Mgmt.

Digital Assi:
Joule

Central Business
Configuration

‘My Home’
Fiori Entry Screen

Keeping the core up-to-date delivers substantial value

Business Value
* Localization and Compliance
* Functional coverage of SAP S/4HANA
* Functional enhancements
» Standardization
* Machine learning and Al built in scenarios
Technical value
* Collective bug fixing
* Integration
Usability
* Performance and laaS usage optimization
* Ul improvements / mobile / launchpad



RISE with SAP Journey: Migration and Modernization Program

Methodology — SAP S/4HANA Cloud Safekeeper

Value proposition

Designed for customers on the RISE with SAP journey that were not able to upgrade their SAP S/AHANA Cloud systems in time due to unforeseen internal and

external challenges

SAP will provide governance and support to actively help customers upgrade, and mitigate limitations of customer specific maintenance (CSM) for this period

Timed to support SAP S/4HANA releases falling into CSM by the end of 2025
Help customers transition to a cloud operating model to reduce technical debt, adopt a clean core strategy, and streamline their business processes

What is it?

It is @ paid service offering for customers with an active RISE with SAP S/AKANA agreement, it delivers infrastructure updates or managed upgrades and helps to
ensure business continuity by mitigating limitations of the customer specific maintenance.

What is included?

RISE with SAP I:D:I

SAP S/4HANA Cloud Safekeeper

Enhanced operations service for managed upgrades and updates
or
Cloud Application Service for Regression Testing

Sandbox Infrastructure P UGS s el :> Additional non-productive tier

Services for Transition * Service Package

customer system landscape

The SAP service includes but is not limited to the provision of
patches for security, legal and reported software issues

+ Patches for security, legal and

Notes & Corrections reported software issues

Maximum availability first 27 months of CSM (except for SAP S/4HANA

releases 1503 and 1605 which can be covered up to 48 months)
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SAP S/4HANA Cloud Safekeeper is Your Path to Stay Current and Compliant

Transition to newest release while staying current on the running release

_ Latest SAP S/4HANA release

SAP S/4HANA release

Mainstream Maintenance Extended Maintenance*
Mainstream Maintenance

Keeping your system “current” SAP S‘."fe.k izl Run your system on the latest release to:
can be difficult (Offers upgrade services, infrastructure, patches,
and updates)
+ System complexity + Stay secure and compliant

- . Mitigates some of the risks of running on
A f iee .
vailability of project resources Customer Specific Maintenance:

+ Various additional IT projects running in parallel + Security risks * Reduce technical debt
» Scope and timeline of upgrade project . . + Better distribute your resources
» Falling out of legal compliance

« Access the latest innovations

*if available / applicable
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SAP S/4HANA Cloud Safekeeper is Your Path to Stay Current and Compliant

Step #1 — Moving to RISE with SAP contract

RISE with SAP

Customer Agreement

SAP S/4HANA release -

Erended Matenancer Custorer Specic Malnerance o ensremMenenace

If not already on the RISE with SAP journey, customer
executes a new RISE with SAP agreement and migrates the
system landscape to SAP S/4HANA Cloud Private Edition.

*SAP S/4HANA releases through 2020 will come to end of extended maintenance in December 2025
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SAP S/4HANA Cloud Safekeeper is Your Path to Stay Current and Compliant

Step #2 — Activate Safekeeper

SAFEKEEPER Preparation

© MeinsieamMaiterance  Extenced Maitenance’ Custoner SpeciicMalerance o ensremMenenace

Customer requests a quote from SAP to subscribe for Safekeeper service.

Quote must be accepted at least 90-day before Safekeeper begins to
give SAP and customer sufficient time to prepare for Safekeeper service.

Customer executes the quote to begin Safekeeper on January 1, 2026.
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SAP S/4HANA Cloud Safekeeper is Your Path to Stay Current and Compliant

Step #3 — Complete upgrade to currently supported release of SAP S/4AHANA

SAFEKEEPER Execution

STARTING JANUARY 2026

Mainstream Maintenance Extended Maintenance* Mainstream Maintenance

Beginning January 2026, customers subscribed to
Safekeeper will receive their infrastructure and
transition services to aid their upgrade to a currently
supported version of SAP S/4HANA, as well as
patches and updates to ensure business continuity for
their existing SAP S/4HANA system in customer
specific maintenance.

Customers, who have concluded their upgrade, can
cancel the subscription after first year on a quarterly
basis.
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SAP S/4HANA Cloud Safekeeper Package Definition

. Enhanced operations service for managed SAP Cloud Application Services
Upgrade Services upgrades and updates or for regression testing

Upgrade Infrastructure SAP S/4HANA Cloud, additional non-productive tier, private edition

System Tier according to RAM (GB) for Productive System
XS Up to 256 GB
S Upto 512 GB
M Up to 1024 GB
L Up to 2048 GB
XL Up to 3078 GB
Upto 6144 GB

Notes & C ti Safekeeper Safekeeper Safekeeper Safekeeper Safekeeper Safekeeper Safekeeper Safekeeper
olsz e Lolsedielns Rel. 1503 Rel. 1605 Rel. 1709 Rel. 1809 Rel. 1909 Rel. 2020 Rel. 2021 Rel. 2023
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Your feedback is important!
Insert your contact details

Wwe'll send webinar material
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Webinar series SAP&GUPS — coming sessions

13 Novembre 2025 h11-11.45

17 Dicembre 2025 (mattina)

15 Gennaio 2026 (mattina)

18 Febbraio 2026 (pomeriggio)
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o Capire dove sei per decidere dove andare: SAP Readiness
Check e SAP Business Process Insight by Signavio

<& SAP Customer Evolution Kit: tutti gli asset utili a clienti e partner

2 SAP for Me: il portale unico per il supporto, la gestione licenze e
contratti

SAP Cloud ALM: monitoraggio, ottimizzazione e roadmap futura
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Thank you.

Daniela Papadia
SAP Customer Evolution Senior Partner

SAP ltalia
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