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Disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP.

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service
or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related
document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and
functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this
presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality. This presentation is provided
without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fithness for a
particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP
assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross
negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from
expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates,
and they should not be relied upon in making purchasing decisions.
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SAP Readiness Check Introduction



Agenda

o What is SAP Readiness Check?

o Which Transformation Scenarios Are Supported?

o How Does SAP Readiness Check Work?

o Where Can | See The Results?

o When should | run SAP Readiness Check?

o How can | Integrate the Results in SAP Cloud ALM PTM?

o Which Findings does SAP Readiness Check show?

o Example Scenario: SAP Readiness Check for SAP S/4HANA
o SAP Readiness Check on SAP Community

o Where Can | Find Assistance And More Information?



What Is SAP Readiness Check? _—— :

> An automated self-service toolset to help o o L o
you plan the next steps in your digital o 7 —
transformation journey y o N . I

> Offers deep insights into your existing e — W = I ! l ! =
SAP systems to derive the right actions — —
and prepare for a transition to leading : o :

SAP solutions — e ! -

» SAP Readiness Check is amassed to help PP — o =
customers, partners, and colleagues to S M- I o -
scope and plan digital transformation e — E C )
projects and to-be solution architectures _—— __ —

e I
> Helps mitigate otherwise hidden P —

project risks to preserve the planned I e e
budget and timeline

> Offered at no additional cost to “SAP Readiness Check is a cornerstone of every successful

customers with an active SAP SAP S/4HANA transformation we support.”
maintenance a greement (Markus Schuetz, Senior Lead Architect, Claranet Addon GmbH)
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Which Transformation Scenarios Are Supported?

Since its inception in 2019 to support conversions from SAP ECC to SAP S/4HANA, SAP Readiness Check processed more than
93,000 analyses (14,900 in 2025), supporting 15,500 customers in 149 regions.

SAP Readiness Check has evolved to support 9 major SAP transition scenarios, the newest being SAP Readiness Check for SAP
Supply Chain solutions which was released in May 2025.
XO)

SAP S/4HANA Conversion SAP S/4HANA Upgrade SAP BW/4HANA Conversion SAP ERP Usage and Data

D @& o

SAP Customer SAP SuccessFactors SAP Cloud ALM SAP Datasphere, SAP Supply Chain
Experience Solutions Solutions SAP BW bridge Solutions
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How Does SAP Readiness Check Work?

+* Customers select

load _ Upload

+* The customer +* The customer +* The customer then  <* The results are

X/
0’0

0

Public

one or more of our
eight supported
transformation
scenarios.

They review the
associated central
guidance notes.

If the central
guidance note states
that an SAP Note
Analyzer file is
available for the
selected scenario,
the customer uses
this for
implementation of
the required notes.

implements the
data collectors first
in the development
system of their
current
environment.

** They test the data

D)

collectors

in their non-
production
landscape.

Upon successful
testing, they
transport the data
collectors across
the landscape to
production.

+* The customer
selects the checks
of interest.

¢ They schedule the
data collectors in
production.

** The data
collection
framework
manages the
background jobs
that analyze the
selected system.

triggers the data
collection
framework to
generate and
download an
archive
containing the
collected data
set.

+* They then
download the
data archive to
the user’s local
machine and may
review the
content.

creates a new
analysis in the SAP
Readiness Check
cloud application
on SAP for Me or
SAP Cloud ALM and
uploads the
generated data
archive to the.

+* The data archive is

automatically
processed.

presented in an
interactive
dashboard for the
customer to
evaluate.

++ Alternatively, a
point-in-time
report can be
generated for
offline review.



Where Can | See The Results?
SAP Readiness Check is available for customers on SAP for Me and SAP Cloud ALM

SAP Readiness Check on SAP for Me
= g7

Services & Support

Al Overview  Knowledge Search ~ KBAs & Notes ~ Cases  Service Requests  ALM

il @ =

=3

SAP Readiness Check on SAP for Me is available to all
customers with an active SAP maintenance agreement
and is accessible via the Service & Support > ALM

menu path on SAP for Me or directly at
https://me.sap.com/readinesscheck.

SAP Readiness Check on SAP Cloud ALM

Cloud Integration Cloud Transport
eeeeeee

;:* » Home v Jal
My Hom Implementation Ti form

S Delivery Issu d Acti

Cents Management

@ 45

SAP Readiness Check on SAP Cloud ALM is available
to customers with an SAP Cloud ALM tenant and is
accessible via the Implementation and Service app
catalogs.

For more information, refer to SAP Note 3344480 — SAP Readiness Check Deployment Options.
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https://me.sap.com/readinesscheck
https://me.sap.com/notes/3344480

When should | run SAP Readiness Check?

SAP Readiness Check should be executed very early in a transition project during the Discover phase or at the beginning
of the Prepare phase to identify mandatory preparatory steps and possible adjustments to prepare the system conversion.
Repeat SAP Readiness Check to track the progress of your system preparation when the conversion date comes closer.

= - SAP Readiness Check execution is a vital part of the transition projects, documented in
S T T I SAP Activate roadmaps. Check the roadmap activities to identify important tasks and
= k= === guidance for solving the SAP Readiness Check findings.

s ~ The Roadmap Viewer offers tags, filters, and
— search functionality, and lots of links to helpful
guides and assets.

Important:
ofor | The SAP Activate roadmaps are also available
o= in SAP Cloud ALM for Project and Task

Management and can be combined with the
SAP Readiness Check findings.

O

.........

nnnnnnnnnnn
uuuuuuu
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https://me.sap.com/roadmapviewer

Which Findings does SAP Readiness Check show?

Depending on the analyzed SAP solution and the Other SAP Readiness Check scenarios are not supporting
corresponding SAP Readiness Check scenario, some SAP the transition to a single target SAP solution, but provide
Readiness Check analyses cover technical and information on the source system that is intended to be
functional checks which are used to reveal “must-dos” used as input for discussions between customers and
in support of a possible conversion or upgrade: SAP or partners to identify the best-fitting target

solution architecture and transition scope:

@ SAP Readiness Check for SAP S/4AHANA e
@ SAP Readiness Check for SAP SuccessFactors solutions

SAP Readiness Check for SAP S/4HANA upgrades . @ SAP Readiness Check for SAP Customer Experience

: 2 solutions
SAP Readiness Check for SAP BW/4HANA ’
SAP Readiness Check for SAP ERP Usage and Data

SAP Readiness Check for SAP Datasphere, SAP BW Bridge “HL Profiling
@ SAP Readiness Check for SAP Supply Chain solutions

SRCIEC i

SAP Readiness Check for SAP Cloud ALM



Example Scenario: SAP Readiness Check for SAP S/4HANA

Relevant simplification items based on
analysis of the existing SAP ERP system

Currently installed add-ons checked for
compatibility with SAP S/4AHANA

Estimated memory and disk sizing, data
archiving potential, with sizing
simulation including new functionalit

Integration analysis with detailed
interface inventory and conversion
impact analysis

Initial insight into the possible planned
business downtime duration for the
SAP S/4HANA conversion

Additional checks support:

» Recommended SAP Fiori apps

» Business process automation

» SAP Innovative Business Solutions

Readiness Check for SAP S/4HANA 2023 % iv L CO

SAP SHHANA Conversion

Action items resulting from the relevant
simplification items

Relevant compatibility scope analysis;
with compatibility scope status

compatibility analysis of active
business functions with SAP S/4HANA

Analysis of custom code with respect
to SAP S/4HANA compatibility

Analysis of customer and vendor data
quality and the status of Customer
Vendor Integration

Identification of financial data
inconsistencies and effort drivers for
the financial data conversion

SAP Note 2913617 - SAP Readiness
Check for SAP S/AHANA
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https://launchpad.support.sap.com/#/notes/2913617
https://launchpad.support.sap.com/#/notes/2913617

SAP Readiness Check on SAP Community

SAP Readiness Check in SAP Community

Create content ~

Related Topics

Ask a Question

Create a Blog Post by SAP

Create a Blog Post by Member

A 4

BT conmunity s ety Goupe b Topcs s st Gt

SAP Community > Topics

SAP Readiness Check

SAP Readiness Check provides a suite of self-service tools to help you plan the next
steps on your digital transformation journey. Gain deep insights into your existing SAP
systems with SAP Readiness Check analyses as you prepare for a transition to SAP
S/4HANA, SAP SuccessFactors solutions, SAP Customer Experience solutions, or SAP
BW/4HANA. Join in conversations and connect with peers and SAP experts to exchange
information, ask questions, access resources, and more.
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~ v | | Related Topics v

Featured Content

SAP Readiness Check for SAP S/4HANA
now supports SAP S/4HANA private
Cloud / RISE Target Versions

SAP Readiness Check for SAP Supply
Chain Solutions

We proudly announce the general availability of SAP
SAP Readiness Check for SAP S/4HANA can now be Readiness Check for SAP Supply Chain solutions. As
used for both SAP S/4HANA (on AP gand O Yisa

ExploresaP Q.

SAP Readiness Check supports...

the RISE with SAP Migration and Modernization program which
comprises best practices, related tools, and services delivered
through RISE with SAP Methodbology.

All SAP Readiness Check Blogs

Find all blogs tagged with SAP Readiness
Check and subscribe to RSS feed

e

All SAP Readiness Check Blogs

Find all blogs tagged with SAP Readiness Check and
subscribe to RSS feed

Learn about SAP Readiness Check
Scenarios

SAP Readiness Check Links

SAP Readiness Check on SAP for Me
SAP Readiness Check Help Portal Page
Key Featura Overview

SAP Readiness Check for SAP Cloud ALM

Expert Guided Implementation Schedule

S/4HANA Cloud Private Edition (PCE/RISE) target
product versions.

SAP S/4HANA and SAP S/4HANA Cloud Private Edition
are developed in the same codeline and are identical
concerning the relevant simplification items.

there differ inthe

‘component of SAP Supply Chain Management (SAP
SCM), and SAP SCM 7.0 will reach the end of
mainstream maintenance in the coming years, customers
need to plan and migrate from SAP APO to SAP
Integrated Business Planning (SAP IBP), leverage the
integrated supply chain planning functionality within

scope items and successor functionalities. Read more.

or of both. This new SAP
Readiness Check scenario provides customers and their
partners with insightful information on how SAP APO is
used today.

By analysing active SAP APO modlules, SAP Readiness
Check for SAP Supply Chain solutions supports the
definition of the target solution architecture and assists
in planning this transformation.

Refer to this blog for details.

Getting Started
— Mapping your journey to SAP S/4HANA Cloud
e Private Edition: A practical guide for senior IT
leadership
Leam hou and guide by latest

for moving to SAP S/3HANA and SAP S/4HANA Cloud Private Edition in a practical,

‘condensed, down-to-earth guide for executives, project managers, decision-makers,

and senior IT Leadership. Understand the vital role SAP Readiness Check plays for
planning, scoping, and preparing your transition. Find the guide here.

Learn about SAP i Check g
Scenarios al

SAP Readiness Check for SAP Cloud ALM

Check for

SAP Readiness Check for SAP Customer Experience
solutions

SAP Readiness Check for SAP ERP usage and data
profiling

SAP Readiness Check for SAP BW/4HANA
SAP Readiness Check for SAP S/4HANAupgrade
SAP Readiness Check for SAP S/4HANA

SAP Readiness Check for SAP Datasphere, SAP BW
bridge

SAP Readiness Check for SAP Supply Chain solutions

Latest SAP Readiness Check Blogs

New SAP Readiness Check Landing Page in SAPfor Me

Release of the new Scenario SAP Readiness Check for
SAP Supply Chain Solutions

SAP Readiness Check for SAP S/4HANA now supports
SAP S/AHANA private Cloud / RISE Target Versions

Prepare your Selective Data Transfer to SAP Cloud ALM
with the SAP Readiness Check for SAP Cloud ALM

Enhanced Initial Data Migration Profile in SAP Readiness
Check for SAP ERP Usage and Data Profiling

Integration of SAP Readiness Check results to CALM
Project and Task Management

SAP Readiness Check for SAP SuccessFactors
solutions

SAP Readiness Check for SAP Customer
Experience solutions

SAP Readiness Check for SAP ERP usage and
data profiling

SAP Readiness Check for SAP BW/4HANA

SAP Readiness Check for SAP S/4HANA
upgrade

SAP Readiness Check for SAP S/4HANA

SAP Readiness Check for SAP Datasphere, SAP
BW bridge

SAP Readiness Check for SAP Supply Chain
solutions
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https://pages.community.sap.com/topics/readiness-check

Where Can | Find Assistance And More Information?

The main documentation is embedded in the SAP Readiness Check dashboard in the "Learn More” side panel
and provides specific content for each analysis

[SAP,
S

: 0 ® 1]

Readiness Check for SAP S/4HANA 2023 W = I C O 9 ieamboe | Learn More About SAP Readiness
A AP S/4HANA Conversior dn Check for SAP S/4HANA

The Learn More side panel offers three sections:

+ “General information” describes the characteristics of an analysis |# =

and the displayed parameters and values. @ B il
* Inthe “Next Steps”, guides, best practices, SAP notes, contact 0 \ | y B
information, and follow-up options are provided. 4 | b . b
« “Remarks” focus on data collection specifics, client dependency — - ik I Bl

of an analysis and possible dynamics of the displayed data.

The SAP Readiness Check page in SAP Help Portal covers all SAP Readiness Check scenarios, access options,
“What’s New”, a “Key Feature Overview”, and training options.

Public 14


https://help.sap.com/docs/SAP_READINESS_CHECK?locale=en-US

=V ‘ sap.com/readinesscheck
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https://www.sap.com/readinesscheck

Important Links
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SAP Readiness Check Key Feature Overview Presentation

SAP Readiness Check on SAP for Me

SAP Help Portal | SAP Readiness Check Page

SAP Community | Topics | SAP Readiness Check

SAP Note 2913617 - SAP Readiness Check for SAP S/AHANA

SAP Note 3059197 - SAP Readiness Check for SAP S/4HANA upgrades

SAP Note 3061594 - SAP Readiness Check for SAP BW/4HANA

SAP Note 3112362 - SAP Readiness Check for SAP ERP Usage and Data Profiling

SAP Note 3123220 - SAP Readiness Check for SAP Customer Experience solutions

SAP Note 3193560 - SAP Readiness Check for SAP SuccessFactors Solutions

SAP Note 3236443 - SAP Readiness Check for SAP Cloud ALM

SAP Note 3352301 — SAP Readiness Check for SAP Datasphere BW bridge

SAP Note 3477050 - SAP Readiness Check for SAP Supply Chain solutions

SAP Readiness Check for SAP S/4HANA - Input File for Note Analyzer - SAP Blog

SAP Note 2968380 - SAP Readiness Check Troubleshooting Guide

16


https://help.sap.com/doc/bb0e7ba5158c424ab7ce010228bf1de1
https://me.sap.com/readinesscheck/home
https://help.sap.com/docs/SAP_READINESS_CHECK
https://community.sap.com/topics/readiness-check
https://launchpad.support.sap.com/#/notes/2913617
https://launchpad.support.sap.com/#/notes/3059197
https://launchpad.support.sap.com/#/notes/3061594
https://launchpad.support.sap.com/#/notes/3112362
https://launchpad.support.sap.com/#/notes/3123220
https://launchpad.support.sap.com/#/notes/3193560
https://launchpad.support.sap.com/#/notes/3236443
https://me.sap.com/notes/3352301
https://me.sap.com/notes/3477050
https://blogs.sap.com/2023/03/02/sap-readiness-check-for-sap-s-4hana-note-analyzer-input-file/
https://launchpad.support.sap.com/#/notes/2968380

Thank you.

Contact information:

Massimo Schiavi — Business Architect, SAP Services Italy
m.schiavi@sap.com

=7 Bring out your best.

© 2025 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.



SAP Signhavio Process Insights Introduction



SAP Signavio Process Transformation Suite
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SAP Signhavio Process Transformation Suite
Main capabilities overview

X

Process
analysis and
mining

Complete process
analysis and

mining for enterprise
transformations

and operational
excellence programs

Public

5

Process
and journey
modeling

Standardized
process and journey
management,
simulation and
modeling

Process
governance
and automated
execution

Maintaining
organizational
and regulatory
compliance

of all documented
processes

m

Process
collaboration

Stakeholder
alignment and active
collaboration across
departments

Value
accelerators

Speeding up time to
value with pre-built
and ready to run
sets of content and
best practices
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SAP Signavio Process Insights
within SAP Signavio solutions

SAP Signavio Process Insights is the process
analytics solution for SAP customers enabling
them to derive fast business insights

« Rapidly connect to SAP ERP or SAP S/4HANA, and other
SAP applications (SAP Ariba, SAP CRM, SAP EWM, SAP
SRM) to immediately identify process improvement
potential and improvement opportunities.

Generate recommendations to prioritize automation
and business improvement activities.

Benchmark within and across various industries
to understand process performance.

« Understand the financial value of potential
improvements

Public
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SAP Signavio Process Insights
Main capabilities overview

9
Same-day
insights

Use automated, advanced process
data extraction and continuous
updates for a clearer
understanding of business
processes end to end.

Public

D

Narrow
your focus

Find out where your issues really
are by drilling down

to even a single document level
and using benchmarking
capabilities.

AR

RA

Connect
the dots

Foster collaboration between
decision-makers, business
professionals,

and IT experts through

an intuitive, user-friendly
application.

Q

Start improving
right away

Leverage process improvement
recommendations, focusing on
corrective actions for your SAP
software system, best practices,
and relevant SAP applications.

22



SAP Signavio Process Insights
Process flows: Data-driven decisions to prioritize process improvements

130+

delivered process flows
and 2630+ typical issues and
inefficiencies

- Make data-driven decisions about
which business areas to prioritize for
improvement.

- Get insights fast. Updates happen
daily.

- There is more to come. The number
of available process flows increases
with every release.

Public
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ET7 signavio Process Insights

End-to-End Processes / Lead to Cash v / All Modular Processes v

Sales order item creation to FI-AR item clearing -

Process Flow

Items Blockers

20932 7 65%

Process Flow Performance
SALES
Sales Order
Sales order items created

1 Blocker

100%

20.9K Items

Completion Rate

Days to Completion

B Reference Guide with Guided Analysis(2

25 Date Range of Data: 12 Apr 2021 - 19 Oct 2021

Data Collection Status: Succeeded

SUPPLY CHAIN
Qutbound Delivery

Delivery items created

74%

15.5K Items
Average Days Taken: 4

4Days

~ Most Frequent Blockers and Other Information

Sales order items not confirmed

9%
1.8K

Sales order items rejected

4%
910

e ——

Sales order items blocked for delivery

13%
2.7K

Sales order items incomplete for
delivery

9%
1.8K

Delivery created after planned material
availability date

~LR

SUPPLY CHAIN
Goods Movement

Goods issue posted

70%

14.6K Items
Average Days Taken: 10

6 Days

Sales order items incomplete for goods
movement

4%
910

Goods issue posted after planned goods
issue date

53%
11.1K

’
155ept2023,11:38C.. v Show Monetary Value (=) *

6 Days

Sales order item posting from sales
order stock

29%
6.2K

Sales order item posting from project
stock

<1%
39

Sales order item posting from customer
consignment stock

Select Improvement Opportunity
SALES | FINANCE
Customer Invoice

Customer invoice items created

70%

14.6K Items
Average Days Taken: 16

Sales order items blocked for billing

9%
1.8K

Sales order items incomplete for billing

4%
911

Invoice posted after planned billing date

TNANL

AH

®
@

FINANCE
Accountin;

FI-AR items ci

70%

14.6K Items
Average Days Ta

5 Days



SAP Signavio Process Insights

Process flows: Visualizing business performance

Process flows show a baseline set of
business object instances
(documents or items) in a specific
time period, how many of those
instances reached each process
phase and stage, and the average
time this progression took.

8 ®|U B

Process flows can:

- Befiltered and drilled down into (for
example, comparing different
company codes)

- Show monetary value of the
documents moving through process
stages rather than their absolute
numbers

Public

ET7 signavio Process Insights

End-to-End Processes / Lead to Cash v / All Modular Processes v

Sales order item creation to FI-AR item clearing -

Process Flow

Items Blockers

20932 7

Completion Rate Days to Completion

65% 25

Date Range of Data:

B Reference Guide with Guided Analysis(2

12 Apr 2021 - 19 Oct 2021

Data Collection Status: Succeeded

Process Flow Performance

SALES
Sales Order

SUPPLY CHAIN
Qutbound Delivery

Sales order items created Delivery items created

1 Blocker
100% 74%
20.9K Items 15.5K Items

Average Days Taken: 4
4Days
~ Most Frequent Blockers and Other Information

Sales order items not confirmed Sales order items blocked for delivery

9%
1.8K

13%
27K

Sales order items rejected Sales order items incomplete for

delivery
4% 9%
910 18K

Delivery created after planned material
availability date

~LR

SUPPLY CHAIN
Goods Movement

Goods issue posted

70%

14.6K Items
Average Days Taken: 10

6 Days

Sales order items incomplete for goods
mavement

4%
910

Goods issue posted after planned goods
issue date

53%
11.1K

15 Sept 2023, 11:38C... v

Sales order item posting from sales
order stock

29%
6.2K

Sales order item posting from project
stock

< 1%
39

Sales order item posting from customer
consignment stock

Show Monetary Value |’

Select Improvement Opportunity
SALES | FINANCE
Customer Invoice

Customer invoice items created

70%

14.6K Items

Average Days Taken: 16

Sales order items blocked for billing

9%
1.8K

Sales order items incomplete for billing

4%
911

Invoice posted after planned billing date

Eii ﬁ ‘“ ﬁ TNANL

FINANCE
Accountingll

FI-AR items cre

70%

14.6K Items

Average Days Ta

5 Days




SAP Signavio Process Insights
Process performance indicators: Monitor process performance

425+

delivered metrics

- Make data-driven decisions about
which business areas to prioritize for
improvement.

- Get insights fast. updates happen
daily.

- There is more to come. The number
of process performance indicators
increases with every release.

Public
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ET7 signavio

Process Insights

End-to-End Processes / All End-to-End Processes v

All End-to-End Processes

Process Flows

Performance Indicators (258) Filter by Categories

r P L P R 2 R O O O OB O

Performance Indicators

Correction

I All Modular Processes

v

ML

Performance Indicator =  Amount
All status changes per customer service order 105
All status changes per plant maintenance order 147
All status changes per process order 1512
All status changes per production order 17,613
All status changes per released WBS element 2,009
Asset class usage (cross-company code) 628
Asset class usage (per company code) 628
Asset master created 71
Assets under construction not deactivated 107
Assets without postings 171

Automation rate: Customer invoice clearing

Industry... 142

Automation rate: Process order technical completion 232

Automation rate: Production order technical completion B854

Automation rate: Supplier invoice clearing

Available blocked stock not moved

Industry ... 123

279

Unit @
Changes
Changes
Changes
Changes
Changes
Usages
Usages
Items
Entries
Documents
Items
Documents.
Documents
Items

Combinations

Automation Rate

61%

29%

33%

54%

End-to-End Process

Plan to Fulfill

Acquire to Decommission

Plan to Fulfill

Plan to Fulfill

Governance  Acquire to Decommission

Finance  Acquire to Decommission

Finance Acquire to Decommission

Finance Acquire to Decommission

Finance Acquire to Decommission

Finance Acquire to Decommission

Lead to Cash  Finance

Plan to Fulfill

Plan to Fulfill

Source to Pay  Finance

Plan to Fulfill

Line of Business

Service

Asset Management

Manufacturing

Manufacturing

Asset Management  R&D/Engineering

Asset Management  Finance

Asset Management  Finance

Asset Management  Finance

Asset Management  Finance

Asset Management  Finance

Finance

Manufacturing

Manufacturing

Finance

Supply Chain

\G]

AH



SAP Signavio Process Insights
Powerful drill-down functionality: Filtering for the greatest impact

Drill down using advanced

filtering to get a deeper

understand of what is really

going on

- Narrow your focus to discover
where your issues really lie.

- Fix the root cause instead of just
applying band-aids.

s B BlUD N

ET7 signavio Process Insights

Standard Filter View" ~

Objects

2,730

Available Filters

Active Filters (1/12) @

222222




SAP Signavio Process Insights

Correction recommendations: Start improving right away

375+

Correction Recommendations

- Get tailored recommendations
specifically linked to previously
identified issues.

- Select by comparing the expected
impact on your process
performance and execution effort

Public
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Process Insights
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1 sales areas were found where the number of
retums orders created is more than 1% of the sales
orders created in that sales area in the past week

There were 25 retums orders created

Root C:

Insuffcient quality

Recommended Action  Details

Deiver Affect

Reduce Emissions Cost

R
Sales dacuments created

ated Performance Indica

Review the retun reasons and check if cormesponding returs can be avoided in the future, by doing any of the foliowing. for example
- Improving product quality

Avicing late deliveries
- Aviding damages dusing transportation
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1 purchase orders ware found on hokd whers the mater.. | Extend the material record and create the required 1 288 88

Value Driver Affected

Reduce Data Management Cost

Reduce Data Management Cost

Improve Procurment FTE Prod

Reduce Days in Invertary

Reduce Days in Invetary

Imprave Bays Payable Ousstand,

Reduce Days in Inveory

Reduce Revenue Loss Due to S

Imprave Procurement FTE Prod

Imprave Procurement FTE Prod

Imprave Procurement FTE Prod

Imprave Procurement FTE Prod

Imprave Procurement FTE Prod

Imprave Procurement FTE Prod

Imprave Procuramant FTE Prod

Review the return reasons and check if returns can be avoided in the future

Root Cause

Gid and apen transactional data

Gk and apen transactional data

insufficient master data

Organizationsal misalignment

Unused stanard automation ca.

Orgarizatiorsal misalignment

Orgarizationsl misalignment

Missing end user tai

g

Missing end user traiing

Missing end user training

Missing end user training

insufficient master data

Missing master data

Missing master data
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Correction recommendations: Win quick with the targeted

ET7signavio Process Insights

Correction recommendations
are triggered by specific findings

End-to-End Processes / All End-to-End Processes

All End-to-End Processes

I All Modular Processes v

Process Flows Performance Indicators Correction

in the analyzed system, and give
step-by-step instructions on
how to improve the identified
inefficiency.

S 8 B|U B

Finding

GO R - - T -

12498 purchase order items were found where the pla...
8738 purchase order items were found where the plan...
36 purchase orders were found where payment terms ...
20 material/plant/storage location combinations with st...

1. See the list of findings.

1 material/plant/storage location/batch combinations wi...

2. See the list of associated
recommendations.

4 company codes were found where no more than two ...
695 material/plant/storage location/batch combinations...
576 material/plant/storage location/batch combinations...

5 purchase orders were found on hold where no materi...

3. Find out how many business objects
are affected.

6 purchase orders were found on hold where an order ..
4 purchase orders were found on hold where a delivery.

10 purchase orders were found on hold where the requ...

4. Learn how much impact would
applying given recommendation
have on process performance.

1 purchase orders were found on hold where the mater..
3 purchase orders were found on hold where the mater...

1 purchase orders were found on hold where the mater...

5. Find out what is the effort involved.
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Correction Recv.owations (137) Filter by Root Cause
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Recommendation @

Set final invoice indicator for purchase order items wh...

Set final invoice indicator for purchase order items wh...

Verify why payment terms were changed

Check if stack still physically exists and post an invent...

Review project stock for WBS elements set to technica

Check if payment runs can be run daily to avoid syste.

Check whether stock still exists physically and can be ...

Check whether the sales order item has already been

Enter a material number or an account assignment cat

Enter an order quantity

Enter a delivery date

Enter an account assignment category

Check if the material should no longer be marked for d

Extend the material record and create the required acc.

Extend the material record and create the required pur...

Indings

©

No. of Ob...
12498

8738

695

576

o

Impact

o

Effort

Value Driver Affected

Reduce Data Management Cost

Reduce Data Management Cost

Improve Procurement FTE Prod...

Reduce Days in Inventory

Reduce Days in Inventory

Improve Days Payable Outstand..

Reduce Days in Inventory

Reduce Revenue Loss Due to St.

Improve Procurement FTE Prod...

Improve Procurement FTE Prod...

Improve Procurement FTE Prod...

Improve Procurement FTE Prod...

Improve Procurement FTE Prod..

Improve Procurement FTE Prod..

Improve Procurement FTE Prod...

Root Cause

Old and open transactional data

Old and open transactional data

Insufficient master data

Organizational misalignment

Organizational misalignment

Unused standard automation ca...

Organizational misalignment

Organizational misalignment

Missing end user training

Missing end user training

Missing end user training

Missing end user training

Insufficient master data

Missing master data

Missing master data
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Correction recommendations: Win quick with the targeted

Correction recommendations

are triggered by specific findings
in the analyzed system, and give

step-by-step instructions on
how to improve the identified
inefficiency.

6. Learn which value driver will be
affected by the improvement

7. Lear what is the root cause the
finding in your source system.
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Process Flows

Correction Recommendations (137)

»

o S SR SRR ISR - S S -SSP S - S-S

Process Insights

All End-to-End Processes

Performance Indicators

End-to-End Processes / All End-to-End Processes ~ [ All Modular Processes ~

Correction

Finding

12498 purchase order items were found where the pla...

8738 purchase order items were found where the plan...

36 purchase orders were found where payment terms ...

20 material/plant/storage location combinations with st...

1 i location/batch i Wi...

4 company codes were found where no more than two ...

695 material/plant/storage location/batch combinations...

576 material/plant/storage location/batch combinations...

5 purchase orders were found on hold where no materi...

6 purchase orders were found on hold where an order ..

4 purchase orders were found on hold where a delivery.

10 purchase orders were found on hold where the requ...

1 purchase orders were found on hold where the mater..

3 purchase orders were found on hold where the mater...

1 purchase orders were found on hold where the mater...

Filter by Root Cause

v @

Recommendation @

Set final invoice indicator for purchase order items wh...

Set final invoice indicator for purchase order items wh...

Verify why payment terms were changed

Check if stack still physically exists and post an invent...

Review project stock for WBS elements set to technica

Check if payment runs can be run daily to avoid syste.

Check whether stock still exists physically and can be ...

Check whether the sales order item has already been

Enter a material number or an account assignment cat

Enter an order quantity

Enter a delivery date

Enter an account assignment category

Check if the material should no longer be marked for d

Extend the material record and create the required acc.

Extend the material record and create the required pur...

Indings

No. of Ob...

12498

8738

Impact

Effort

Value Driver Affected

Reduce Data Management Cost

Reduce Data Management Cost

Improve Procurement FTE Prod...

Reduce Days in Inventory

Reduce Days in Inventory

Improve Days Payable Outstand...

Reduce Days in Inventory

Reduce Revenue Loss Due to St.

Improve Procurement FTE Prod...

Improve Procurement FTE Prod...

Improve Procurement FTE Prod...

Improve Procurement FTE Prod...

Improve Procurement FTE Prod..

Improve Procurement FTE Prod...

Improve Procurement FTE Prod...

Root Cause

Old and open transactional data

Old and open transactional data

Insufficient master data

Organizational misalignment

Organizational misalignment

Unused standard automation ca...

Organizational misalignment

Organizational misalignment

Missing end user training

Missing end user training

Missing end user training

Missing end user training

Insufficient master data

Missing master data

Missing master data
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Innovation recommendations: Innovate your processes with new technologies

870

Innovation Recommendations

- Get recommendations for best-
practice SAP technology and SAP
solutions, for example, robotic
process automation (RPA) bots or
SAP S/4HANA capabilities.

- Choose the improvement path that
is right for your organization.
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Process Insights

End-to-End Processes / All End-to-End Processes ~ [ All Modular Processes ~

All End-to-End Processes

Process Flows Performance Indicators

Ir ion R i (595)
Recommendatiuno

Contract Is Ready as Source of Supply
Contract is Ready as Source of Supply (Da.
SAP Business Integrity Screening: Predictiv..
Create Sales Orders from Unstructured Data
Intelligent Production Order Conversion
Sales Performance - Plan/Actual

Sales Management Overview

SAP Field Service Management

SAP Ariba Supplier Lifecycle and Performa.
Warehouse Management

Sales Order Management and Processing
Sales Master Data Management

Purchase Order Processing

SAP Business Network Supply Chain Colla

Taulia Dynamic Discounting

Correction

Filter by Categories

Relevance

e @ @ @ @ @ © @ © © © @ © & ©

v @

Industry Popula...

e @

Situation Handling
Situation Handling
Machine Learning

Al Scenarios

Automations

SAP Fiori Apps

SAP Fiori Apps

Supply Chain Management
Intelligent Spend Management
SAP S/4HANA Capabilities
SAP S/4HANA Capabilities
SAP S/4HANA Capabilities
SAP S/4HANA Capabilities
SAP Business Network

Finance Optimization

End-to-End Processes

Source to Pay

Source to Pay

Governance

Lead to Cash Source to Pay

Plan to Fulfill

Lead to Cash

Lead to Cash

Lead to Cash Plan to Fulfill

Source to Pay

Plan to Fulfill

Lead to Cash

Lead to Cash

Source to Pay Plan to Fulfill

Source to Pay

Source to Pay Governance Finance

Lines of Business

Sourcing & Procurement

Sourcing & Procurement

Finance

S... Supply ... Sourcing & Procu...

Manufacturing  Supply Chain

Sales

Sales

Asset Management Service

Sourcing & Procurement

Supply Chain

Sales

Sales

Sourcing & Procurement

Sourci... R&.. M.. S. F. S..

Sourcing & Procurement Finance

®

AH



SAP Signavio Process Insights
Innovation recommendations: Find the right technology to answer your performance
challenges

Innovation recommendations help to make the
most out of an SAP investment, suggesting new
technologies which can be introduced to
innovate and improve business processes.

1.

2.

Public

Choose innovation category.

Find out the relevance rating of a recommendation
based on the usage of transactions or reports within
your SAP ERP 6.0 or SAP S/4HANA system.

Find out how popular that solution is with others in
your industry.

Click on a solution of interest to be redirected to its
landing page and learn in detail how it supports
business process improvement.
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Process Insights
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Correction Recommendations

Innovation Recommendations o Filter by Categories v

Recommendation o

Contract Is Ready as Source of Supply

Contract is Ready as Source of Supply (Da

SAP Business Integrity Screening: Predictiv.

Create Sales Orders from Unstructured Data

Intelligent Production Order Conversion

Sales Performanci

Sales Management Overview

SAP Field Service Management

SAP Ariba Supplier Lifecycle and Performa.

Warehouse Management

Sales Order Management and Processing

Sales Master Data Management

Purchase Order Processing

SAP Business Network Supply Chain Colla

Taulia Dynamic Discounting

e - Plan/Actual

Relevance e Industry Po|

~

Innovation Recommendations

@
"9 e @

Situation Handling

Situation Handling

Machine Learning

Al Scenarios

Automations

SAP Fiori Apps

SAP Fiori Apps

Supply Chain Management

Intelligent Spend Management

SAP S/4HANA Capabilities

SAP S/4HANA Capabilities

SAP S/4HANA Capabilities

SAP S/4HANA Capabilities

SAP Business Network

Finance Optimization

St to Pay
S to Pay
Govi

Lead to Cash Source to Pa

Plan to Fulfill

Lead to Cash

Lead to Cash

Lead to Cash Plan to Fulfill

Source to Pay

Plan to Fulfill

Lead to Cash

Lead to Cash

Source to Pay Plan to Fulfill
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External benchmarking

External benchmarking: Get a better understanding of your performance

External benchmarks allow you
to better interpret your
performance by providing you
with a peer group you can
compare against.

1. Find out where does your
performance fall compared to
others in your industry.

2. Check when the benchmark was last
updated and how many companies
were included in the comparison.
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End-to-End Processes / Source to Pay v / All Modular Processes v / Automation rate . Supplier invoice learin| g

D) ommasorm.

Automation rate: Supplier invoice clearing
Performance Indicator - Automation Rate
Automation Rate ~ Value (EUR) @ Reference Guide [

Date Range of Data: Dec 3, 2021 - Dec 9, 2021
48% 102K %
Data Collection Status: Succeeded

Benchmarks Details c d ions (0) i ions (3)

Industry Benchmark © 9
54% Bottom25% 4 = Medias n » Top 25%

Automation Rate 55%
- (1)

With an overall automation rate of 54%, your performance is significantly below the industry median.
Check out the correction and innovation recommendations to see how you can improve.

Company Benchmarks Document Type v

Monetary Value Distribution Automation Rate Distribution

Document Type: Top 2 with highest monetary value of objects created Document Type: Corresponding automation rates for monetary value distribution

SA
Document Type: SA

Value (EUR) of objects created automatically 30.2K
Value (EUR) of objects created manually 41.9K

Average Automation Rate: 48%

SA

Il Value (EUR) of obiects created automaticallv Bl Value (EUR) of obiects creat: ted manuall ly Bl Automation rate
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Internal benchmarking: compare performance against internal peers

Internal benchmarks allow
° @ Start Lines of Business / Asset Management ~ / All Value Drivers ~ [/ Plant maintenance notifications created
yo U tO bette r I nte rp ret yo u r D End-to-End Processes Plant maintenance notifications created Ml 3Mer023.1822CET v g

% Lines of Business Performance Indicator - Throughput - Automation Rate

f b i .
performance by comparing —

940/0 844 Data Collection Status: Succeeded

the process to internal s T

D> Unlock Full Solution Benchmarks Details Correction Recommen dations (0) Innovation Recommendations (0)

entities in the company. oy Benchmark O

1. Find out where does your 94% e e e e e Y e
performance fall compared to
others in your Company in e e
terms of the documents.

Notifictn Type: Top 3 with highest number of objects created Notifictn Type: Corresponding automation rates for object count distribution

Automation Rate
Based on t bject

2. Find out where does your
performance fall compared to
others in your Company in
terms of the percentage e .
distribution. R

«» ABC:123
=¥ sapECC
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SAP Signhavio Process Insights
for process excellence



SAP Signavio Process Insights solution capabilities support
continuous improvement of processes running through your SAP system*

1. Understand your
processes with delivered _ . _
process flows and process 2. Dive deep with analytic
performance indicators. capabilities to find the

root cause of your issues.

3. Go from fast insights to
Q) Plug and play immediate results using the tailored
In24 hours \ improvement recommendations.

Puete * Available for SAP ECC, SAP S/4HANA, and SAP S/4HANA Cloud, private edition. =



SAP Signhavio Process Insights has an unrivaled and constantly growing
delivered content coverage.l

130+ 10 Lines of Business 7 Process Flows

Process Flows Finance Lead to cash

Sourcing and procurement Source to pay

425+

Process Performance Indicators Sales Plan to fulfill
2 6 8 0 + R&D Engineering Governance
Supply chain Finance

Process Flow Detailed Metrics

Manufacturing Acquire to Decommission

375+

Correction Recommendations

® ¢ & H 0 ¢ o

Asset management Idea to Market

Service

870

Innovation Recommendations

Sustainability

¢ 6 H 0 ¢ & H 0 ¢ o

Marketing
1 Generally available for SAP ECC, SAP S/4HANA, and SAP S/4HANA Cloud, private edition. This slide covers the scope of the February 2025 release : more content is planned to come

Public
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Process excellence for customers of SAP ECC and SAP S/AHANA

SAP Signavio

Process Insights,

discovery edition

SAP S/4HANA transformation (trial)

\

SAP Signavio SAP Signavio Process
Process Insights Transformation Suite
SAP ECC and SAP S/4HANA SAP and non-SAP systems

>

Start with Process Insights,
discovery edition*

Free of charge

A free tool to help executives get

a high-level overview of process
performance in the most important
areas

Get started here:
www.s4hana.com
www.sap.com/pathfinder

*Process Insights, discovery edition
is for customers of SAP ERP Central Component (SAP ECC).

Public

\
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-

SAP Signavio Process
Transformation Suite
for full business
transformation

SAP Signavio Process
Insights for immediate value

Subscription Subscription

Process design,
documentation, and governance

Continuous monitoring and
improvement of your company’s

business processes -
Process mining

Preparing your processes for the .
transformation to SAP S/4HANA Journey modeling
Collaborative business

Quick insights leading to quick results transformation
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http://www.s4hana.com/
http://www.sap.com/pathfinder

Thank you.

Contact information:

Gaetano Falzone — Business Architect, SAP Services Italy
gaetano.falzone@sap.com

=7 Bring out your best.

© 2025 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.



Your feedback is important!
Insert your contact details

we’ll send webinar material




Webinar series SAP&GUPS — coming sessions

17 Dicembre 2025 (mattina) SAP Customer Evolution Kit: tutti gli asset utili a clienti e partner
15 Gennaio 2026 (mattina) &> SAP for Me: il portale unico per il supporto, la gestione licenze
e contratti

18 Febbraio 2026 (pomeriggio) SAP Cloud ALM: monitoraggio, ottimizzazione e roadmap futura
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Follow us
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www.sap.com/contactsap

© 2025 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional

warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See www.sap.com/trademark for additional trademark information and notices.

THE BEST RUN
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https://www.linkedin.com/company/sap
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https://www.facebook.com/SAP
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